VILLAGE OF LUDLOW
WATER COMMISSION
REGULAR MEETING
TUESDAY, FEBRUARY 6, 2024
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

. Call to Order:

. Consideration of any Changes. Additions or Removal to the Agenda:

. Approve Minutes from Previous Meeting(s):

a.

January 2, 2024 Regular Meeting

. Comments from Citizens:

. Department Head Reports:

. Aged Receivables Report:

. Water Billing Requests:

a.

°opo o

86 Andover St — Increase allocation of 1 bedroom leaving property with a 3-
bedroom allocation.

Eight Oh Brew — requesting a rate reduction due to Flooding.

Mr. Darcy’s - requesting a rate reduction due to Flooding.

Subway - requesting a rate reduction due to Flooding.

Sam’s Steakhouse — requesting removal of allocation/billing due to Flooding.



10.

11.

12.

13.

14.

15.

Budget Discussion- Possibly Set Up Budget Meeting Dates:

Municipal Manager Updates:

Other Business:

Set Date for Next Meeting: (March 5, 2024)

Possible Agenda Items for Next Meeting:

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday January 2, 2024

BOARD MEMBERS PRESENT:
David Rose, Chairman Ron Bixby Jackie Cromwell
STAFF:

Brendan McNamara

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m. All members present.

2. Consideration of any Changes. Additions or Removals to the Agenda

A. Brendan McNamara noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from December 5, 2023.
B. MOTION by Jackie Cromwell and seconded by Ron Bixby te approve the minutes
from December 5. 2023 as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none.

5. Department Head Reports

A. Brendan McNamara advised that Joe Guadiana is out on leave.
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6. Aged Receivables Report

A. Brendan McNamara advised that the numbers are getting down. This report does include
the new bills that recently went out. The number for over 120 days is $16,487. He just
signed an agreement with 2 other accounts and when those are paid, it should bring the
over 120 days down to about $6,000. They have not had to turn anyone’s service off.

7. Water Billing Requests

A. 81 High Street - Lot - remove allocation of 2 bedrooms leaving property with a 3-
bedroom allocation

1.

ii.

David Rose said that this is the old state garage property. Original allocation
request was for 5 bedrooms, the applicant wishes to reduce that to 3 bedrooms.
MOTION by Jackie Cromwell and seconded bv Ron Bixby to approve the
request to remove the allocation for 2 bedrooms leaving propertv with a 3-
bedroom allocation. Motion passed unanimously.

B. Timber Inn Motel and Home - requesting a rate reduction due to Flooding.

1.

il

Brendan McNamara advised that the applicant is working through the FEMA
buy-out process and they are living in a 2nd floor unit at the motel. He
recommended that the board drop the Timber Inn allocation to one-unit,
residential retroactive to July 2023.

MOTION by Ron Bixby and seconded by Jackie Cromwell to accept the
recommendation from the Town Manager and to reduce the Timber Inn
allocation to one-unit, residential retroactive to July 2023. Motion passed
unanimously.

8. Budget Discussion

A. Brendan McNamara said that he will have the Debt Management numbers when Ulla
Cook returns tomorrow. He said that Wages are down because the staff went from 4 to 3

people.

9. Municipal Manager Updates

A. Brendan McNamara said that things are pretty much at a status quo now. There was a
leak on Elm Sireet caused by a broken flared service connection. It was fixed, but it took
a while to get service restored to the Health Center. There was a water pressure spike to
a home on 100 South. It went up to 130 psi. The vault was filled with debris and has
been cleaned out.

B. FEMA Update - Brendan McNamara said they are in the process of submitted projects
this week. He said that Plumley and Creaser Avenues took the biggest hit. They need to
recapture the funds.

C. There have not been any freeze-ups, yet.

D. They are in a good place.
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E. Water Discoloration - Brendan McNamara said that last spring, there was a problem with
water discoloration by Sam’s. They will explore that this spring. There may be a break
in the line and it could be a big job or a minimal one.

F. Asset Management Project — Brendan McNamara advised that Wayne Elliott will be at

the February meeting. They submitted the High Street project to Clean Water and will

have to wait to see where it will be on the priority list.

Jackie Cromwell asked about capacity over the holiday weeks.

Brendan McNamara said there were no problems. He said the notification system is

working, but there are some glitches in the software. There was plenty of supply for the

demand.

T Q

10. Other Business

A. Water Bills/Freeze Ups

i.  David Rose noted that Andover Street is prone to freeze ups. In the past, when
the water bills went out, there was a reminder to keep the water on, to bleed the
line. He said this year it was in the very fine print. We need to make sure people
know about this.

ii.  Brendan McNamara said the new Text All Service System will be testing on

Wednesday and Thursday and should be up and running in a couple of weeks.
We will be able to notify people and can zero in on locations by GPS. We will
be able to notify specific locations about freeze ups.

11. Set Date for Next Meeting

A. February 6, 2024 at 5:00 p.m.

12. Possible Agenda Items for Next Meeting

A. Budget
B. System-wide Status

13. Sign Warrant Orders

A. Orders have been signed

14. Possible Executive Session - Personnel

A. MOTION by Ron Bixby and seconded by Jackie Cromwell to enter into Executive
Session for Personnel. Motion passed unanimously.

B. Board entered into Executive Session at 5:12 p.m.

C. Board exited Executive Session at 5:13 p.m. - No action taken
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15. Adjourn
A. MOTION bv Ron Bixby and seconded by Jackie Cromwell to adjourn. Motion

passed unanimously.
B. Meeting adjourned at 5:14 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

Ron Bixby, Vice Chai

Jackie Cromwell, Clerk



LUDLOW HIGHWAY DEPARTMENT

Monthly Report - January

2024

Winter Highway Maintenance

Transfer Station
o Crushed & Load Dumpsters
= Demo
= cardboard
o Turning compost
Equipment Maintenance
o Police Cruiser Maintenance
o Ambulance Maintenance
o Maintenance on highway trucks/ equipment
Trees & Brush
o Ongoing Clean-up from Storm Damage
Other/Miscellaneous
o FEMA documentation
Trackless is back in use
Assist with Water break (Elm St.)
Cold patching is on going
Open Culverts Drains/Ditches
FY 25 Budget/Capital budget

O 0O 0 0O

Respectively submitted,

Ronald Tarbell
Highway Foreman



Water Department Monthly Report for January, 2024

The Village water treatment facility and water distribution system are running perfectly
and the numbers are right where they should be.

We flowed 20.6 million gallons through The Village distribution treatment building this January
and the Town and Village used 8.2 million gallons.

Our altitude valve and Godfrey Tank valve are both working perfectly and our water tank levels
are right where they’re supposed to be.

We’ve been flushing the hydrants on Pine Hill, Deeplawn Court EXT and Thompson Ave weekly
to keep more water flowing through those areas.

We flush our back-up well monthly to make sure it’s running as it should.

Respectfully submitted,

Joe Gaudiana — Ludlow Water Dept



RECEIVED

JAN 02 2024 VILLAGE OF LUDLOW, VERMONT

MUNICIPAL OFFICE ReSTDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION

TO THE VILLAGE OF LUDLOW WATER DEPARTMENT:

The undersigned, being the DN € R of the property located at @é AM&;"@'-JG \Ag {‘, does hereby

request a permit to install and connect water service to service the Q@ﬁ [Q@M ¢ atsaid location.
(Residence, Commercial Bldg., etc.) 2_. hé,(w)
One family residence: X ) More than one family: LN\ Quan~ \od
(Indicate # of Apartments) W Ly 3’“
Commercial: / )
(Specify nature of business housed in building, such as store, barber shop, etc.) k'? 1] bedj e
1) The following indicated fixtures will be connected to the proposed water service:
Number Fixture Number Fixture
I Kitchen Sinks Water Closets
4 Lavatories _ Urinals
{ Laundry { Bath Tubs
I Automatic Washers { Showers
\ Automatic Dishwashers Garbage Grinders
Specify other fixtures
2) The maximum number of persons who will use the above fixtures is &'{
3) The name and address of the person or firm who will perform the proposed work is
4) Plans and specifications for the proposed water service are attached hereunto as

Exhibit “A”.
In consideration of the granting of this permit, the undersigned agrees:

a) To accept and abide by all provisions of the Village of Ludlow Water Dept. Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in
the future.

b) To maintain the water service at no expense to the Village of Ludlow Water Dept.

¢) To notify the Municipal Manager when the water service is ready for inspection and
connection to the public water, but before any portion of the work is covered.

Date: 12//7/3003 _ Signed: M i j&'jf}/
Address of Applicant: _ J33 /} ,.j',...) BT H V) L %LH o, v OS54

Date: /;/g{zsg Signed: w - _
L,-« (Municipal Manager) M
(eromr

‘Water Hook-On Fees: Village - $500
Town - $1,500 ™~



RECEIVED
JAN 30 2024

* David Del Tufo MUNICIPAL OFFicE

c/o Eight Oh Brew
30 Elisworth Street
Rye, NY 10580

January 26, 2024

Village of Ludlow Water/Wastewater Dept.
PO Box 359
Ludlow, VT 05149

Re: act # 531005, Location: 145 Main Street

To Water Commissioners and Village Trustees,

This letter is to request a “hold” be placed on the above reference property for Water/
Wastewater for this billing period of 01/01/2024-06/30/24. The reason for the request is due to
the flood from July 10th. Eight Oh Brew has been out of business since the day of the flood.
We have not been able to re-open as soon as hoped and do not expect to be reopen for at
least 2-3 more months, We are asking that our account be placed on hold until we re-open.

In addition to the “hold” request, we are asking that our previous billing period of
07/01/23-12/30/24, which was paid in full, be re-evaluated for the same reasons stated above,
Eight Oh Brew has not been open since July 10th 2023. We have not had nor currently have
water and no bathrooms in use.

In summary, we are in the process of re-building the business and will be back up and running
in the future but we are asking for some relief from the past billing period and that this billing
period be placed on hold until we re-open. We understand that we will need to pay the base
charges for water and sewer.

Thank you for your consideration to this matter.

David Del Tufo
(914) 325-2442



Sams Steakhouse feaéiiou;s’e |

SIGNATURE STEAKS « FRESH SEAFQOD -

MR. DARCY'S

BAR & BURGER

1/31/24
Sams Steakhouse

91 RT 103 South Ludlow, Vermont 05149

Water Commission, Village Trustees of Ludlow,

MR. DARCYS

We are writing this letter asking for a billing reduction to be reduced to commercial base fees only so we
are able to keep the allocation. We are asking for all consumption charges for the billings beginning July
2023 be removed.

The property has been vacant since the flood in July 2023. While we are still uncertain what the future of
the property holds we are HOPEFUL.

SAMS

We are asking for all consumption charges for the billings beginning July 2023 be removed. The property
is in the middle of a FEMA buyout process. We DO NOT need to keep allocation for this property. And
water should be shut off.

Any questions please feel free to reach out,
Sherry Dennett
Director Four Square Hospitality

sherry@foursquarehospitalityvt.com

(802) 376-7174



January 9, 2024

To: Village Trustees/ Water Commissioners

Re: Reduction of Water and Wastewater Billing Charges- A/C# 141066
~ 21 Main Street

The Subway was devasted by the Flood in July 2023 and is going through the
FEMA buyout process, therefore we will no longer need the allocation
associated with this property and would like to relinquish the 26-seat,

960 gpd allocation. I am hoping that both boards will approve the removal of
the base & consumption charges retroactively from July 2023.

Thank you, in advance, for your consideration.

Atta Ullah

Property Owner



