VILLAGE OF LUDLOW
WATER COMMISSION
REGULAR MEETING
TUESDAY, AUGUST 6, 2024
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

. Call to Order:

. Consideration of any Changes, Additions or Removal to the Agenda:

. Approve Minutes from Previous Meeting(s):

a. July2,2024

. Comments from Citizens:

. Department Head Reports:

. Aged Receivables Report:

. Water Allocation Requests/Possibly Approve:

a. 491 Route 100S — Looking for 1 add’l 1-bedroom allocation on the main house,
and an add’l 2-bedroom allocation for the garage/apartment

b. 81 Andover St- Looking to subdivide this property and build a 3-bedroom home

c. 61 Andover St- Currently has a 7-bedroom allocation and would like to remove
one

d. 47 Andover St- Looking to get 2, 2-bedroom allocations



8. Municipal Manager Updates:

9. Other Business:

10. Set Date for Next Meeting: (September 3. 2024)

11. Possible Agenda Items for Next Meeting:

12. Sign Warrant Orders:

13. Possible Executive Session/Personnel/Contracts/Legal Issues:

14. Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday July 2, 2024

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby Jackie Cromwell
STAFF:

Brendan McNamara

OTHERS PRESENT

Becca Boyle Kathy Grant Melissa Rockhill

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from June 4, 2024.
B. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the minutes from
June 4, 2024 as presented. Motion passed unanimously.

4.  Comments from Citizens

A. Plumley Avenue Water Issue
i.  Becca Boyle asked if there was anything being done about the sediment issues on Plumley
Avenue.
ii.  Brendan McNamara said they have been working with engineering and FEMA and there is
meeting schedules tomorrow at 8:00 a.m. with FEMA to scope the area. Once done, this
will allow us to proceed to replace that line after getting the permits from ANR.
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5. Department Head Reports

A. David Rose read through Guadiana’s report, noting that things are going well. The following
other items were reported:
i.  Altitude and Godfrey tank valves are working perfectly and tank capacities are where they
are supposed to be
ii.  Water leaks on West Hill was repaired by M&M Excavating.
iii. = Water leaks on Parker Avenue was repaired by Brooks Excavating.
iv.  Blowing out valve boxes and turning valves throughout town and village
v.  Hydrants are being flushed on Pine Hill, Deeplawn Court Ext., Thompson and Plumley
Avenues
B. Brendan McNamara said that R. J. Prescott has been here fixing hydrants and training our
personnel. They fixed 4 hydrants. He said that our personnel are now 100% capable of repairing
hydrants. He said that the hydrant by Village Pizza has been hit and is leaking and should be
moved.

6. Aved Receivables Report

David Rose said that he doesn’t think they need to see this report every month.

Brendan McNamara said they are doing well. He said they have turned off service for a couple of
places and some are on payment plans.

Jackie Cromwell suggested just the accounts over 120 days late.

David Rose said the amount over 120 days is $11,793.00.

oo wr

7. Water Billing Requests

A. There were none this month.

8. Municipal Manager Updates

A. Leak
i.  Brendan McNamara advised that there is a water leak in a person’s yard on their service line.
Joe Guadiana has have tried several times to contact the owner. The owner is local and is
not answering the door. He said that it is the property owner’s responsibility to repair the
leak. He said that unless repaired, the leak will eventually erode the infrastructure. He said
he will be sending a formal, certified letter to the owner.

B. Tank Cleaning
i.  Brendan McNamara said Joe Guadiana is requesting bids and he hopes to have the results for
the August meeting. He said there are 2 ways: one is to drain and clean one tank and refill.
Then drain and clean the other. The second way is to use divers. We have the capacity to
drain, but it is tough
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10.

11.

12.

13.

14.

C. Alert System
i.  Brendan McNamara said this past Sunday, at 3:15 a.m., his phone started going off every 4
minutes. It said the tank is unresponsive. Joe Guadiana was able to log in remotely and
found out that the tanks were fine. He said the problem was probably a disconnect in the cell
tower.

Consider Action Regarding Municipal Manager Review and Annual Staff Increases

David Rose said that at their meeting last month, the board reviewed Brendan McNamara. They are
pleased with his performance. He said that the Select Board and Trustees vote to increase salaries
for the town manager and water department staff. He said this board pays a portion of the manager’s
salary. He said that the boards voted to increase the town manager’s salary by 7% and municipal
staff will be increased on a range determined by merit.

MOTION by Ron Bixbv and seconded bv Jackie Cromwell to approve the proposed salary
increases as presented. Motion passed unanimouslv.

Other Business

A. New Fire Chief
i.  Brendan McNamara said as of July 1*, we have a new fire Chief — Ben Whalen. He has met
with Joe Guadiana and Ron Tarbell. They went around to the hydrants. The departments
will work together.

B. Black River Overlook, Rublee Lane
i.  Brendan McNamara said there has been continued discussion about connecting the
development to the water system and they are still moving forward. We have the capacity.
He said he hasn’t heard anything new.

Set Date for Next Meeting -

A. August 6,2024 at 5:00 p.m.

Possible Agenda Items for Next Meeting

A. David Rose said there is always something.

Sign Warrant Orders

A. Orders have been signed

Possible Executive Session — Personnel/Contracts/Legal Issues

A. None is needed



Village of Ludlow - Water Commission July 2, 2024

Preliminary Meeting Minutes Page |4
15.  Adjourn

A. MOTION by Jackie Cromwell and seconded by Ron Bixby to adjourn. Motion passed
unanimously.
B. Meeting adjourned at 5:14 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

Jackie Cromwell, Clerk



Ludlow Village Water Department

Monthly Report for July, 2024

The Village water treatment facility and water distribution system are great and the
numbers are right where they should be.

We flowed 20.7 million gallons through the village distribution treatment building this
July and the Town and Village used 8.5 million gallons.

Our Altitude Valve and Godfrey Tank valves are both working perfectly and our water
tank capacities are right where they’re supposed to be.

We replaced a water service line to 28 Pleasant Street with M&M Excavating.
We spoke with Paula Jackson from Vermont Rural Water about getting our water storage
tanks inspected. She’s going to inspect the tanks with a remote operated camera vehicle

and see if they are in need of repairs or cleaning.

We received recognition for Fluoride Excellence from the Vermont Department of
Health.

We continue blowing out valve boxes and turning valves throughout the Town and
Village.

We continue flushing hydrants weekly on Pine Hill, Deeplawn Court Extension,
Thompson Avenue and Plumley Avenue to keep more water flowing through those

areas.

We continue to flush our back-up well weekly to make sure it’s running as it should.

Respectfully submitted,

Joe Gaudiana — Ludlow Water Dept



RECEIVED
VILLAGE OF LUDLOW, VERMONT

RESIDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION

Property Owner: SANDRE \fAN CA‘U\\.\'\EO\ Location: 5| YT Q0-5
Mailing Address: L\‘H ]Zpgre \OOS L\)D\_Q/\/ Phone Number: 801_“ 55 8 - LQ‘-\G]
Parcel ID Number: O(a@ ['{ Ll Z_ = 0 OQ
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Residence (Circle One): Single Family # of Current Units/Bdrms _'Z / b )

Commercial (Circle One): Office/Retail Space  Restaurant — (# of meals/day # of seats )
Other:
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Current Water Allocation (If Any): [MAIN * 3 TRAILERZ S

Proposed/Requested Allocatiop: \\A > Y “TRAILER =3  GARPOEIACT= 7
Hook-On Needed? YES NQ/ (Please circle one)

If NEW Home Construction, please list the name and address of the person or firm who will
perform the proposed work:

a) Plans and specifications for the proposed water service are attached hereunto as
Exhibit “A”: (please check if attached)

In consideration of the granting of this permit, the undersigned agrees:

a) To maintain the water service at no expense to the Village of Ludlow Water Dept.

b) To accept and abide by all provisions of the Village of Ludlow Water Dept’s Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in the
future.

¢) To notify the Municipal Office/ Water Department when the water service is ready for
inspection and connection to the public water, before any portion of the work is covered.

d) To pay the Hook — On Fee prior to physically hooking onto the Municipal Water System.

\ b

***************************FOR OFFICE US ONLY******* #*****************

Application No. Q1|1 ft Date Received: Ll oy @/KL_/MA“’

Date: SULY 25 : 207\ Applicant Signature;

Allocation Requested: New Construction # of Bedrooms 3 ~Additional # of Bedrooms
Commercial GPD Commercial Base/Consumption

Approved by Municipal Manager: Date:

Approved by Chief Water Operator: Date:

Date Approved by The Village of Ludlow Water Commissioners: Hook-On Fee:

Town - $1,500.00 Village - $ 500.00



VILLAGE OF LUDLOW, VERMONT

RESIDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION

Property Owner: Cﬂ"(%\\) MEV:’_M § Location: _ | 'f\i\JDQW%ST
Mailing Address: %'\ ANDL =T Phone Number: Q‘&"Z—‘}é ~IN 277

Parcel ID Number: ;%S\'Ho §U0 ( (})Mé"\'o %JA\’"&L——\;HW P;"PL/JF] t b“”“-a)
Naw 3- bdr. kv
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Residence (Circle One): ingleF\am\iT& Multi-Family - (# of Current Units/Bdrms )
Commercial (Circle One): Office/Retail Space Restaurant — (# of meals/day # of seats )

Other:
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Current Water Allocation (If Any):

Proposed/Requested Allocation: 2, PDLodw
Hook-On Needed? @ NO (Please circle one)

If NEW Home Construction, please list the name and address of the person or firm who will
perform the proposed work:

K wectto PO Save™ AS Alpue

a) Plans and specifications for the proposed water service are attached hereunto as
Exhibit “A”: (please check if attached)

In consideration of the granting of this permit, the undersigned agrees:

a) To maintain the water service at no expense to the Village of Ludlow Water Dept.

b) To accept and abide by all provisions of the Village of Ludlow Water Dept’s Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in the
future.

¢) To notify the Municipal Office/ Water Department when the water service is ready for
inspection and connection to the public water, before any portion of the work is covered.

d) To pay the Hook — On Fee prior to physically hooking onto the Municipal Water System.

Date: ’I\(‘\%\ Applicant Signature: M”_w

***************************FOR OFFICE USE ONLY**********ﬁ;ﬁ:**************

Application No. ()| 0‘1&[ Date Received: | {'8 lJH | S M\V-V,

Allocation Requested: % New Construction # of Bedrooms Additional # of Bedrdoms
omn cial GPD Commercial Base/Consumption

Approved by Municipal Manager: % Date: }:' i)’/ 2 </

Approved by Chief Water Operator: 4 / Date: /

Date Approved by The Village of Ludlow Wate#Commisgfoners:  Hook-On Fee: % ¢

Town - $1,500.00 Village - $ 500.00
Tm—,



Patricia Archambauit
61 Andover St.
Ludlow, VT. 05149

July 21, 2024

Village Board of Trustees &
the Water Commission Board

Re: A/C# 011077 - Removal of 1 Bedroom

] am writing to inform you that | have recently removed one bedroom and | would like to
relinquish the allocation for that bedroom to make my home a 6-bedroom house.

On July 18th, my home was inspected by Jarrod Jowdy from the Planning & Zoning Office, who
can supply the supporting documentation.

If you have any questions, please feel free to contact me at 401-575-1603.

Pat Archambault



(o HTopvesc 1,

RECEIVED BY
PLANNING & ZONING DEPT.

JUL 182024

LUDLOW, VERMONT







Ph. 802-228-2841

FILE COPY o

¢ Municipal Manager
+ P.O.Box 359 Fax 802-228-2813
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Ludlow, VT 05149-0359  «gfl00L - % | 1!3,%9 e PR Mo N, townhall@tds.net
e Seteh : o= s ; village@tds.net
Vermont

udlow,
A Beiter Place To Live, Work & Play

July 8,2024

Patricia Archambault
61 Andover St.
Ludlow, VT 05149

Re: A/C# 011077 - Removal of 1 Bedroom
Dear Pat,

Thank you for letting us know that you recently converted 2 smaller bedrooms into one large
bedroom. This could effect your 6 month billing once the conversion has been verified by our
Planning & Zoning Dept. and if they deem one of the bedrooms as being removed, then you will
need to write a letter to our Village Board of Trustees & rhe Water Commission Board stating
that you have removed one bedroom and would like to relinquish the allocation for that
bedroom to make your home a 6-bedroom home.

We would need to have your letter.in our office no later than July 25,2024 in order to put your
request on the August Agendas for both Boards. Once the boards have approved your request to
relinquish the one- bedroom allocation, then we can adjust your billing for this billing period of
07/01/2024 - 12/31/2024, which would leave you with a $42.22 credit on account, which will be
applied to the period 01/01/2025 - 06/30/2025.

You should be receiving a call from either Jarrod Jowdy or Rosemary Goings from our Planning
& Zoning Office in order to set up a time for them to able to stop in and inspect your home. If
you have any questions, feel free to give me a call at 802-228-2842

incerely,
Diane Knight
Municipal Clerk

Town & Village of Ludlow

“A Better Place to Live, Work & Play”



VILLAGE OF LUDLOW, VERMONT

"RESIDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION

Property Owner: hea Q\m (\T\"R\{l\w:tﬁ-t\'} LY Location: AT Aol e S

Mailing Address: TS LeYenr e )\\m(ﬂmwcn& Phone Number: AF3-H44 - F155
N3 suSke

Parcel ID Number: 230514 ~| 00

***********************************************************************ﬂi***

L[ Abd

Residence (Circle One): Single Family = Multi-Family - (# of Current Units/Bdrms E

Commercial (Circle One): Office/Retail Space  Restaurant — (# of meals/day # of seats )
Other:
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Current Water Allocation (If Any): Wewe
Proposed/Requested Al?gcaﬁon: Aon [ e digons

Hook-On Needed? NO (Please circle one)

If NEW Home Construction, please list the name and address of the person or firm who will
perform the proposed work:

_EA DO Krent (DC\CO%@W;_\

a) Plans and specifications for the proposed water service are attached hereunto as
Exhibit “A”: (please check if attached)

In consideration of the granting of this permit, the undersigned agrees:

a) To maintain the water service at no expense to the Village of Ludlow Water Dept.

b) To accept and abide by all provisions of the Village of Ludlow Water Dept’s Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in the
future.

¢) To notify the Municipal Office/ Water Department when the water service is ready for
inspection and connection to the public water, before any portion of the work is covered.

d) To pay the Hook — On Fee prior to physically hoeking onto the Municipal Water System.

/ 7/, f { /
Date: -7’{3"(36}4 Applicant Signature: z/é, ‘/

*******7‘:*******************FOR OFFICE USE ONLY********** *:'f**‘k‘k***********

Application No. Date Received: 7[ pur 12\{ By: / A k,(.w%f\."
Allocation Requested: Z G SN ew Construction # of Bedrooms Additional # of Bedrooms
Com ial GPD Commercial Base/Consumption
Approved by Municipal Manager: = : Date: ? ) 9’/2:./
Approved by Chief Water Operat&rf/:'ﬁ /f /ﬁ,ﬂ-c,: Date: 7 /3 | /;l Y
Date Approved by The Village of Ludlow dter Cdmmissioners: ) Hook-On Fee: 8 { 000.—

Town - $1,500.00  Village - $ 500.00



