VILLAGE OF LUDLOW
WATER COMMISSION - REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday January 6, 2026

Water Commissioners Meeting January 6, 2026 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby BJ Donohue
STAFF PRESENT:

Penny Wu Lisha Klaiber Erin Ladd
OTHERS PRESENT:

Uli Donohue Geralyn Donohue Shawn Lee
Paul Lechiara Rahul Mathew

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Penny Wu said no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from December 2, 2025.
B. MOTION by BJ Donohue and seconded by Ron Bixby to approve the minutes from
December 2, 2025 as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports

A. David Rose referred to Joe Guadiana’s December report and said that they were supposed to run a
line by Thompson and Orion Avenues, but the winter came. He read through the report
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Ludlow Village Water Department

Monthly Report for December 2025

The springs is producing plenty of water. It produced an average of 484,000 gallons per
day this December and the town used an average of 202,000 gallons a day.

The springs produced a total of 15 million gallons of water this December and the town
used 6.3 million. In December 2024 we produced 14.5 million gallons and the town
used 6.6 million.

Phase one of the Thompson and Orion Avenues water line project will be completed in
the spring of 2026 and phases two and three are being engineered by Aldrich and Elliott
Engineering.

Our altitude valve and Godfrey Tank valve are working as they should.

We continue flushing our blow-offs on Deeplawn Court Extension and Thompson Avenue every
week

We continue to flush our back-up well weekly to ensure that it's running as it should.

Respectfully submitted,
Joseph Gaudiana - Ludlow Water Department

6. Aged Receivables Report

A.
B.

David Rose asked about accounts over 120 days.

Penny Wu said there is about $11,000 due. Some of them are on payment plans. Of the accounts
over 120 days that are on payment plans, there are some that have not paid on the plan for over 3
months. She will stay on top of them

7. Water Allocation Requests:

A.

12 Commonwealth Avenue — currently has 3 units: Unit 1 =2 bedrooms, Unit 2 = 2 bedrooms
and Unit 3 = 3 bedrooms. They would like to add one bedroom to Unit 3, making it a 4-bedroom
unit.

1) MOTION by Ron Bixby and seconded by BJ Donohue to approve the request to add one
bedroom to Unit #3, increasing it from a 3-bedroom to 4-bedroom unit. Motion passed
unanimously.

61 Pleasant Street — would like to add one Unit (with 2 additional bedrooms) to the existing 2-unit

(3 bedrooms each) home
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1) Erin Ladd explained that in 2009, the owner applied for a 3-unit home. They paid for 2

units. Now the current owners are trying to sell the home, but need a CO. They will have to
redo the permit to include the 3rd unit.
2) David Rose asked if they owe anything
3) Erin Ladd said that the unit was sold in 2018 and the now current owners are trying to sell it
again. When the Bianchi was done, we found out that they had not paid for the 3rd unit.

4) David Rose said we may have missed it in 2009, but he would like to try to collect from 2018

forward.

5) BJ Donohue asked how they would evaluate that

6) David Rose said they can back-bill for 1 additional bedroom from 2018

7) Ron Bixby asked an estimate of that amount and is it unreasonable

8) Erin Ladd suggested that the board recess their decision and she will research it. She will not
issue a CO until this issue is resolved.

9) David Rose said there is always a concern after we make an allocation

10) Erin Ladd suggested a special meeting as there are more similar issues popping up

11) Shawn Lee said that he will be happy to pay the back fees. He is waiting for the
assessment. He asked how he can get the CO as soon as possible so he can sell the
house. We have already been waiting for a month. He said he is happy to pay the fees.

12) David Rose said they have to research and then bill them.

13) MOTION by BJ Donohue and seconded by Ron Bixby that the Town Manager settle the
account and then the CO be issued. Motion passed unanimously.

14) Paul Lechiara asked if he is purchasing a 1- or 2-bedroom unit as the discussion wasn’t clear
15) Erin Ladd said she will respond to him by email and she does not have the notes with her at
this meeting

8. Review and Possibly Approve FY27 Budget

A.

mon

Penny Wu said the board has the spreadsheets for the proposed FY27 budget. She said she went
through it with Joe Guadiana and Diane Knight. She said they compared the FY24 and FY25
budgets with their actuals. We are trying to square the numbers in the Town budget. She said the
Water Commission is in pretty good shape.

David Rose noted the Water Mains budgets for FY2025 ($18,000), FY2026 ($21,500) and
FY2027 ($25,000.) He asked if we had received the FEMA funds for Plumley Ave.

Penny Wu said she doesn’t think we received it

BJ Donohue asked about 2026 Thompson Avenue repairs

David Rose said he doesn’t see Pine Hill (behind Sam’s) in the budget and asked if we allocated
enough?

Penny Wu distributed a list of upcoming projects that includes Pleasant Street Ext., Lower High
Street and Orion and Thompson

David Rose said that we have seen the numbers on Pleasant Street Ext. and Lower High Street
and have submitted them to the Vermont Drinking Water State Revolving Loan Fund. They are
being held up by financing. He said they hope to make the cut this year for financing.

Penny Wu said the connector between Thompson and Orion is under Maintenance.
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awn

David Rose said we have numbers from the contractor - maybe put it out to bid and maybe pay

from excess funds. He asked if we should budget more in 2027 and true it up with a rate

increase. We can look at that at the May meeting. Last year we raised the rates about 5 to 7%.

Ron Bixby said that our expenses over the last several years are nowhere near our revenues. We

are always at a minus in the amount to be raised in fees.

BJ Donohue said that this year we may use quite a bit of it.

MOTION by Ron Bixby and seconded by BJ Donohue to approve the FY2027 budget as

printed

BJ Donohue said that the Spring House needs work.

David Rose said we need to start putting money away for these projects

BJ Donohue said we need to look at what we need to do

David Rose said that we may need to finance the funds for that building

BJ Donohue said we also need to think about plant relocation

David Rose said we have 2 shovel ready projects, one is Lower High Street and the second is
Pleasant Street Ext.

BJ Donohue said if Penny Wu is okay with the budget, he is okay with it

Motion passed unanimously.

9. Municipal Manager Updates

mmo

G.
H

Penny Wu said she prepared the project list

David Rose said that we contacted Aldrich and Elliott (A&E) about the Thompson and Orion
project. He asked if we want them to give us an estimate. He said that sometimes the engineers
know about additional grants

Penny Wu said she wants to sit down with A&E about these three projects and the Drinking
Water grants and which programs to use for financing and - how to apply. She has discussed this
with Joe Guadiana and Ron Tarbell.

Penny Wu said the installation of the Snell’s’ Springs security cameras began on Monday.
David Rose asked who will be able to see that?

Penny Wu said we will, on our computers and phones and there will be a recording in the
building. She said the costs is about $4,500.00

BJ Donohue said he is glad to see Glen Ayr back working for the water department

Penny Wu said he did rejoin and things are working out well

10. Other Business

A.

B.

O

Q@mmyg

David Rose asked if we have reached out to the residents of Thompson and Orion about filters
Penny Wu said she had. She said that Bill Davis will bring in information about the filters for us
to buy. She said she will touch base with the residents every other month

David Rose asked Penny Wu to research if we have been paid in full by FEMA for Plumley.
Stream crossing. He said it would be about $100,000.

David Rose asked if there have been any recent leaks or breaks

Penny Wu said no.

David Rose asked Penny Wu about a schedule for the Town/Village merger

Penny Wu said she needs to set a time frame. The public hearing dates for the Select Board and
Trustees have not been set.
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11.

12.

13.

14.

15.

Set Date for Next Meeting -

A. February 3, 2026 at 5:00 p.m. - David Rose said he will not be at the meeting on February 3rd.

Possible Agenda Items for Next Meeting

A. Aged receivables, engineering

Sign Warrant Orders

A. Orders have been signed

Possible Executive Session — Personnel/Contracts/Legal Issues

A. Penny Wu said an Executive Session is not needed

Adjourn

A. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:26 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk



