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VILLAGE OF LUDLOW
WATER COMMISSION

Regular Meeting
April 3, 2018
5:00 PM

Board Present:
	David Rose, Chair
	Robert Gilmore (absent)
	Ron Bixby


			
Staff Present:		 
	Frank Heald
	
	




1. Call to Order:
a. David Rose called the meeting to order at 5:00 pm.

2. Annual Board Reorganization:
a. Motion by Ron Bixby and seconded by David Rose to approve the Water Commission Board re-organization as follows.  All in favor and the motion passed.
· David Rose, Chair
· Robert Gilmore, Vice Chair
· Ron Bixby, Clerk
· Robert Gilmore, LEF Representative
· 1st Tuesday @ 5:00 pm – Meeting Date
· 3rd Tuesday @ 5:00 pm – Alternate Date
· Vermont Journal, Newspaper of Record
· Adopted Roberts Rules of Order

3. Consideration of any Changes, Additions or Removal to the Agenda:
a. There were none.

4. Approve Minutes:
a. MOTION by Ron Bixby and seconded by David Rose to accept the regular meeting minutes from March 6, 2018 and the Special Joint Board meeting minutes on March 12, 13, 15, 19 and 28 as presented.  All in favor and the motion passed.

5. Comments from Citizens:
a. None present.

6. Water Allocation Request:
a. David Rose said there is a water allocation request from Brandon Durham of 65 Andover Street to add two (2) additional bedrooms for a total of seven (7).
b. Frank Heald said this will not change the billing and will serve as a matter of record.

7. Other Business:
a. Frank Heald said there was a recent Sanitary Survey performed and a few non-essential items relating to chemical storage were identified.  
b. Frank Heald said the report also identified an inadequate distribution system design/construction relating to fire hydrants.  Frank said this would call for the replacement of the 4” mains with 8” mains by July 1st or all the hydrants on the 4” lines must be painted black with the steamer welded shut.  Frank said the fire department uses these hydrants to fill water tanks, but not to fill the fire trucks.
c. David Rose asked if a response was sent.
d. Frank Heald said yes.
e. Frank Heald said there were a few issues with the engineering at the Godfrey Tank with the presence of ice and the need for better hydraulics.  He said they have consulted with Otter Creek to use altitude valves to solve the issue which will make the tank cycle more and solve the hard water and leaching problems.
f. Frank Heald said they will be working on all of the issues over the course of the summer.
g. David Rose asked who the engineer would be.
h. Frank Heald said Mark Youngstrom from Otter Creek.
i. Davis Rose asked if the board should re-visit the water rates.  He said they were only raised 5% last time.  
j. Frank Heald said we should take a look at the May meeting.

8. Set Date for Next Meeting:
a. David Rose said the next meeting will be held on Tuesday, May 1, 2018.

9. Possible Executive Session Personnel/Contracts/Legal:
a. Not needed.

10. Adjourn:
a. MOTION by Ron Bixby and seconded by David Rose to adjourn.  All in favor and the motion passed.
b. Meeting adjourned at 5:14 pm.

Respectfully submitted,

Pam Cruickshank
Recording Secretary	
	
_______________________
David Rose, Chairman
				
________________________
Robert Gilmore

________________________
Ronald Bixby
