PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday September 2, 2025

Water Commissioners Meeting September 2, 2025 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby BJ Donohue
STAFF:

Brendan McNamara Lisha Klaiber

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara said they would strike Agenda Item # - Black River Overlook

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from August 5, 2025.
B. MOTION by BJ Donohue and seconded by Ron Bixby to approve the minutes from August 5,
2025, as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports - (Joe Guadiana’s report be added at the end of the minutes)

A. David Rose read from Joe Guadiana’s report:

6. Aged Receivables Report — Review and Possibly Approve Placing Lien on Delinquent Accounts with no
Payment Plans and forwarding Documents to Attorney Callahan for Property Sale Processing
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A. Brendan McNamara said that things are going well. He said they did shut off water for accounts that
have not made any payments. Most of the major numbers are on payment plans and there are some
new agreements. He said that on the list he distributed to board members, 3 are one owner and one
home disconnect and will be handled in house. 143 Main Street has been disconnected. He said he
spoke to the property owner today and told them windows were broken. The owner said they have a
client that will be renting within 2 weeks. If they don’t pay the account, the utilities will not be turned
on and they will not be able to get liquor licenses

7. Water Allocation Requests/Possibly Approve

A. 1 Prospect Street - Applicant would like to convert barn to a 3-Bedroom Unit - will need separate
hook-on per Joe Guadiana
i.  Brendan McNamara said this has been approved by staff. Property owners are John and Lisa
Kuzan
ii. MOTION by Ron Bixby and seconded by BJ Donohue to approve the request for a 3-
bedroom allocation with separate hook-on. Motion passed unanimously.

B. 117 Main Street - Applicant currently has allocation for 25 seats and would like to increase by 19 seat
allocation increasing allocation to 44 seats
i.  Brendan McNamara said this is mostly clerical. He said that the owner will also be changing
from 3 meals per day to 2. The allocation will be lower.
ii. ~MOTION by BJ Donohue and seconded by Ron Bixby to approve the request for to

remove the Lodging and Apartment and increase the seating from 25 to 44 seats and a
change from 3 meals per day to 2. Motion passed unanimously.

8. Black River Overlook- Water Project Overview.

9. Municipal Manager Updates

A. Thompson Avenue
i.  Brendan McNamara said that things are going well at the Water department. He said that they
did the blow-off on Thompson Avenue, but there is still dirty water. He said they will explore
“ice picking” to clean the pipes. Joe Guadiana is working with a contractor and they made a site
visit. He said it would run about $8.00/linear foot.
ii.  BJ Donohue asked if we will explore it to see if it would work.
iii. ~ Brendan McNamara said yes. He said that flushing and the blow-offs do help. We will find out
what we need to do and decide what we can do.
B. Asset Management Plan and Clean Water Points
i.  Brendan McNamara said the Asset Management Plan gives us 75 priority points for
infrastructure projects. Last year, we had 32 point, if added to the 75, we would have 107
points. He said the highest town last year was St. Johnsbury with 84 points. This will shoot us
to the top of the list.
ii.  Ron Bixby asked if the other towns are also taking the same course.
iii. ~ Brendan McNamara said maybe, but the odds are that we will make out well.
iv.  David Rose asked if we are still using Aldrich and Elliott.
v.  Brendan McNamara said yes.
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10.

11.

12.

13.

C. Municipal Manager Resignation
i.  Brendan McNamara announced that he has submitted his letter of resignation, effective
December 5, 2025. He said that he appreciates the support that he has received from the boards.
He said that they will have time to get through the budgets before he leaves.
ii.  Each board member expressed their thanks to Mr. McNamara

Other Business

A. Dry Weather
i.  David Rose asked, with all of the dry weather, how the springs are doing
ii.  Brendan McNamara said they are keeping up.
B. Dams
i.  David Rose asked about repairs to the dams
ii.  Brendan McNamara said that the design for Sites 1 and 2 is 60% complete. They expect to start
construction early next year. It will include dredging, repairs to the towers and redo to the
auxiliary spillways with larger rock. They will replace the internal pipes and replace steel pipes
with plastic on the culverts.
C. Plumley Avenue
i.  David Rose asked about this
il. Brendan McNamara said they are not yet mobilized, but expect to start within 2 weeks.
D. Breaks and Repairs
i.  David Rose noted that had not been any leaks in August
E. Wastewater Plant
i.  David Rose noted that SCADA goes to the plant and asked if there had been any thought about
moving or elevating the control building.
ii.  Brendan McNamara said this had been discussed. Regarding the overall plant repairs, there are
3 options
a) Put it back to where it was before the 2023 flood
b) Mitigation — including bringing it up to codes which is almost impossible in the floodway
¢) Relocating the plant — this has picked up speed. They would move the entire plant behind
LaValleys. He said the cost for mitigation would be about $12,000,000 and relocation about
$24 —25,000,000. We would get about $12,000,000 from FEMA, but would have to try to
find funding for $12,000,000. Vermont Recovery is working on Stack funds. There is a
chance it may happen. Our plant gets “bombed” with every weather incident.

Set Date for Next Meeting -

A. October 7, 2025 at 5:00 p.m.

Possible Agenda Items for Next Meeting

A. Nothing specifically listed

Sign Warrant Orders

A. Orders have been signed
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14. Possible Executive Session — Personnel/Contracts/Legal Issues

A. An Executive Session is needed for personnel.

B. MOTION by Ron Bixby and seconded by BJ Donohue to enter into Executive Session for
personnel, inviting the Municipal Manager to join. Motion passed unanimously.

Board entered into Executive Session at 5:17 p.m.

MOTION by BJ Donohue and seconded by Ron Bixby to exit Executive Session. Motion passed
unanimously.

Board exited Executive Session at 5:30 p.m.

No action taken

0

e

15. Adjourn

A. MOTION by BJ Donohue and seconded by David Rose to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:31 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk
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Ludlow Village Water Department
Monthly Report for August 2025

- The new SCADA system is working perfectly at the springs.

- The Village water treatment facility and water distribution system are working as they
should.

- The springs produced 17.6 million gallons of water this August and the Town and Village
used 7.0 million galions.

- B.J. Donahue and | attended the Asset Management Plan training class in Rutland on
August 12'" and our next session is on September 16™,

- Working with the paving project, we had to repair, replace and relocate 16 curb boxes
that were old and damaged on Main Street and Andover Road.

- We also had to replace and relocate two curb stops and four curb boxes on Pleasant
Street to accommodate the new and wider sidewalks.

- With the help of M&M Excavating we installed a new blow-off at the end of Thompson
Avenue. It allows us to flush the water system in that area more effectively and
efficiently to try and remedy the dirty water issues. We are also waiting to hear from
American Pipeline Solutions with a quote for cleaning the insides of the pipes that feed
Thompson and Orion Avenues.

- Our altitude valve and Godfrey Tank valve are working as they should.

- We continue flushing the blow-offs on Deeplawn Court Extension and Thompson Avenue
every week.

We continue to flush our back-up well weekly to make sure it’s running as it should.

Respectfully submitted,
Joseph Gaudiana - Ludiow Water Dept



