PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION - REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday November 4, 2025

Water Commissioners Meeting November 4, 2025 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby BJ Donohue
STAFF:

Brendan McNamara Lisha Klaiber Ron Tarbel;

Joe Guadiana
OTHERS PRESENT:
Lynn Anthony Chris Garvey Kristen Garvey
Bill Davis
AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara said no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from October 7, 2025.
B. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from October
7, 2025, as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports - (Joe Guadiana’s report be added at the end of the minutes)

A. Brendan McNamara said that things are going well.
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David Rose noted on that in October, the springs produced an average of 450,000 gallons of water
per day and only used 200,000 gallons.

David Rose thanked BJ Donohue, Ron Tarbell and Joe Guadiana for attending the Asset
Management Classes. These classes earn us points for future funding priority. He noted that the
Plumley project is expected to be completed before the snow flies.

6. Aged Receivables Report

A.

Brendan McNamara said they are doing well with only about $5,268 over 120 days. He said that
we are now able to take action regarding 14 Bowker Court (we had not been able to prior to this.)

7. Water Allocation Requests/Possibly Approve

A.

There were none this month

8. Thompson and Orion Avenues Water Concerns

A.
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Brendan McNamara said this is an ongoing issue and he has been communicating with the
property owners. He said they had considered ice-picking, but it is very expensive — about
$80,000 to $100,000 and it may not fix the problem. It would not be a cost benefit. He said they
have reached out to MSK Engineering regarding the option of replacing the line. IT may be the
only solution. The water is very rusty. When you pay a utility bill, you expect not to have to
replace the utilities in your house. We may have to replace the line, but would like to know that it
is the only option. He said he thinks we are facing that.

Bill Davis said that after the flood, the things changed quickly and the water has never been the
same since.

David Rose asked about how the lines loop off High Street and have they considered not looping
when flushing.

Joe Guadiana mentioned the open valves at Orion and Thompson.

David Rose asked about dead ending the line.

Joe Guadiana said they could try — they can pipe it to go anywhere.

David Rose said up Orion to Thompson.

Chris Garvey said they are beyond trying other things. He said the water department has done its
due diligence and made great efforts. The line is shot. He showed samples of the water and
pictures of rusty filters. He said we are bathing in that water and he changes the filters in the
house. He said that his kids bathe in that water. He said this has been going on since March and
before. We have reached past trying new solutions. He said that prolonged exposure to these
elevated levels is not healthy.

Bill Davis said it is November and too late. They need to come up with a solution and start first
thing in the spring

Brendan McNamara said that MSK has been contacted and will give us some ideas. He said it is
not a huge project. He advised that the town recently received $140,000 from the Options Tax.
David Rose asked how they can apply for that.

Brendan McNamara said go to the Select Board. It is a Capital Improvement for Infrastructure.
There is also the Revolving Loan of the Clean Water act. We will get numbers from MSK as
soon as possible.
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David Rose said he is in favor of solving the problem and asked if there is any money available
from the State.

Brendan McNamara said there are funds available — Rural Water, Regional Planning
Commission. He added that there are still some ARPA funds that have to be allocated.

David Rose asked about possibly changing out a portion of the line for now from Orion through
Chris Garvey’s property to Thompson Avenue.

Ron Tarbell said there are no issues on Orion. We could start from Thompson to Orion.

Joe Guadiana said High Street to Chris Garvey’s house.

David Rose said that any stop gap measures may help — doing a shorter section.

Ron Tarbell said that could start from Thompson to Orion.

BJ Donohue asked about shut-off valves to isolate what section to do first. He would like to see
something get done.

Lynn Anthony said this started on March 6™.

Bill Davis said he spent $700 on a filter system for his house. He said there is still a yellow film
on the water

Lynn Anthony said the toilets are stained from the water and the showers have a yellow film.
They have been coming to flush the lines 3 times per week

Chris Garvey said when they take showers, the steam drips sediment down the walls, staining
them.

Kristen Garvey said their showers need to be replaced

Chris Garvey said the hot water heater pumps out iron water

. Joe Guadiana said there is not dirt in the water on Orion. They could dead end up Thompson to

Chris Garvey’s house to Bill Davis’ house. They could shut off at High.

Bill Davis said the water pressure is low. When they flush the hydrant at Terry Thayne’s house,
the water is like mud. Not everyone has water filters.

David Rose said we could get a price to do that section

Ron Tarbell said if we can find a contractor at this time of the year.

Brendan McNamara said we can move forward and will try to find a contractor as soon as
possible and find funds for a large engineered project. It may rectify some of the problem.
David Rose said that when the line broke from the flood, what did the inside look like

Joe Guadiana said he didn’t see the inside of the pipe

David Rose said to do something soon and suggested trying the dead head.

Ron Tarbell said he will try to find a contractor.

Ron Bixby said we need to do something as soon as possible.

Brendan McNamara said the property owners have been more than tolerant.

BJ Donohue said they had discussed ice-picking, but probably need to replace the line

MM.Chris Garvey said that at some point all infrastructure fails
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Brendan McNamara said they will start tomorrow to find a contractor and get a proposal. He said
that either he or Joe Guadiana will contact MSK tomorrow.

David Rose asked if we have been buying the filters

Brendan McNamara said he will talk to the property owners about possibly covering the cost of
the filters

David Rose said to try to get prices and to with the valves.

. Chris Garvey said that he has to be present before they flush the lines to open the blow-offs

9. Municipal Manager Updates




Village of Ludlow - Water Commission November 4, 2025
Preliminary Meeting Minutes

10.

11.

12.

Brendan McNamara said the water line at Plumley is complete and we are wrapping up the
project out with FEMA. We have not received the invoice from Daniels Construction. He said
the project is 80% to 90% done. They still have some landscaping.

The departments are working on winter preparations

Brendan McNamara advised that this is his last Water Commission meeting. He thanked the
board for their support and said it has been a pleasure working with them and getting to know
them on a personal level.

David Rose said that they have appreciated all that Brendan McNamara has done and he will be
missed.

Other Business
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David Rose asked about the leak behind Sam’s at Pine Hill.

Brendan McNamara said he, Ron Tarbell and Joe Guadiana have discussed this. They will
replace one piece of pipe by the winter. The future project will be to replace the entire line up to
Pine Hill.

Ron Tarbell said they will need to budget for that

Brendan McNamara said it definitely needs to be done.

David Rose asked about the camera at the springs

Brendan McNamara said it is not done — we are waiting for Countryside. We didn’t approve the
price soon enough

David Rose asked about fencing around the valve at the springs

Brendan McNamara said that is also not done — we need to budget for it.

David Rose said we have 2 shovel-ready projects, lower High Street and Pleasant Street Ext. and
are waiting for funding. We gained 75 priority points by attending the classes

Brendan McNamara said he estimates that we are in the top 1/3 of the priority list.

BJ Donohue asked if we had received the reimbursement for the planning grant regarding the
design of the shovel ready projects for our attendance

Brendan McNamara said not yet. It usually comes in an email. Cherry Nicoll is handling that.
BJ Donohue asked about hand-off to the new Municipal Manager

Brendan McNamara said this is his last meeting before leaving and that he is looping in Cherry
Nicoll and he is trying to handle the day-to-day work. For the longer shelf items, he is writing
notes and writing down passwords for the new Municipal manager. He will try to make the
transition as smooth as possible. He said that Penny Wu will start on December 1, 2025. He is
keeping the municipal office staff, Cherry Nicoll, Diane Knight and Tori Blanchard in the loop on
the bigger projects. He said the new manager will need 30 — 60 — 90 days to tread water, working
on the process.

Set Date for Next Meeting -

A.

December 2, 2025 at 5:00 p.m.

Possible Agenda Items for Next Meeting

A.

Nothing specifically listed
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13.  Sign Warrant Orders

A.

Orders have been signed

14. Possible Executive Session — Personnel/Contracts/Legal Issues

A. David Rose said an Executive Session is needed for personnel

B. MOTION by Ron Bixby and seconded by BJ Donohue to enter into Executive Session for
personnel. Motion passed unanimously.

C. Board entered into Executive Session at 5:33 p.m.

D. MOTION by Ron Bixby and seconded by BJ Donohue to exit Executive Session. Motion
passed unanimously.

E. Board exited Executive Session at 5:54 p.m.

F. MOTION by Ron Bixby and seconded by BJ Donohue to approve the contract with Penny
Wu for the position of Municipal Manager for a term of 3 vears with a starting date of
December 1, 2025. Motion passed unanimously.

15. Adjourn

A. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn. Motion passed

B.

unanimously.
Meeting adjourned at 5:56 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk
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Ludlow Village Water Department

Monthly Report for October, 2025

- The springs is still producing plenty of water. It produced an average of 450,000 gallons
a day and the town used an average of 200,000 gallons a day.

- The springs produced a total of 13.3 million gallons of water this October and the town
used 6.2 million. October 2024 it produced 16.6 million gallons, and the town used 5.1.

- Ron Bixby and | attended the third and final Asset Management Plan training class in
Rutland on October 14'™". We were given a lot of information that will be helpful running
the water department. '

- The new culvert project on Pond Street went well and our water lines were not
disturbed at all.

- The Water Department staff will be installing a service at 21 Meadow Street. The house
is being raised out of the flood zone, and the service is an old flare type fitting that
needs replacement. We will install a new line from the water main to the curb stop and
the homeowner’s contractor will install the line from the curb stop into the house.

- We will be replacing another service at 22 Andover Street. It’s a badly corroded

galvanized pipe. We will install a new line from the water main to the curb stop and
Brooks Excavation will install a new line from the curb stop into the house.

- Plumley Ave project is under way and is expected to be completed before the snow flies.
- Our altitude valve and Godfrey Tank valve are working as they should.

- We continue flushing the blow-offs on Deeplawn Court Extension and Thompson Avenue
every week.

- We continue to flush our back-up well weekly to ensure that it’s running as it should.

Respectfully submitted,
Joseph Gaudiana — Ludlow Water Department



