PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday May 7, 2024

BOARD MEMBERS PRESENT:
David Rose, Chairman Ron Bixby Jackie Cromwell

STAFF:
Brendan McNamara

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes are from April 2, 2024.
B. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the minutes from
April 2, 2024 as presented. Motion passed unanimously.

4, Comments from Citizens

A. There were none.

5. Department Head Reports

A. David Rose read through Guadiana’s report, noting that things are going well:
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6.

Aged Receivables Report

Brendan McNamara advised that things are moving in the right direction. There are still a few for
which they may have to get the wrench out. He is staying on top of it.

Ron Bixby said they are not in bad shape.

Brendan McNamara said there is still one property pushing $1,000, but the owner is in jail. There
are also a couple that are tied up in estates.

Water Billing Requests

A. 6 Andover Street — Seeking Change of Use
i Brendan McNamara said the owner wishes to change the use of the property from
shops to one, 32-seat restaurant that will serve 2 meals per day.
ii. MOTION by Jackie Cromwell and seconded by Ron Bixby to grant the request
for a change of use from shops to a 32 seat restaurant serving 2 meals per day.
Motion passed unanimously.

B. 35 High Street — 1 additional bedroom to make total of 4 bedrooms
i Brendan McNamara said the owner wishes to add one bedroom —to go from 3 to 4
bedrooms.
ii. David Rose asked if this is actually a cleanup.
iii. Brendan McNamara said yes, the owner is renovating and changing a space into a

bedroom.
iv. Ron Bixby asked if the owner will have the fire Marshall there.
V. Brendan McNamara said yes
Vi. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the

change from a 3 bedroom to a 4 bedroom house. Motion passed unanimously.

C. Pine Hill Road, Lot #12 — new construction — seeking 4 bedroom allocation
i Brendan McNamara said this is a new construction.

ii. David Rose said they will have a hook-on fee.

iii. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the
allocation and hook on fee for a new 4-bedroom, new construction, home. Motion
passed unanimously.

D. David Rose suggested re-wording the application to specifically include the owner’s name.
E. Brendan McNamara said he will do that.

Annual Review and Possible Increase of Service Rates

A. Brendan McNamara advised that they did a 5% increase last year and he recommends a 5%
increase this year.

B. David Rose said an increase is needed to put money into a fund for future improvements or

repairs.

Brendan McNamara said he is comfortable with 5%,

David Rose said we are sensitive to peoples’ pocketbooks.

Brendan McNamara said that a 5% increase is not too exorbitant and we know that school and

state taxes are increasing.

mo o



Village of Ludlow - Water Commission May 7, 2024
Preliminary Meeting Minutes Page 4

F. MOTION by Ron Bixby and seconded by Jackie Cromwell to increase service rates by
5% effective July 1, 2024. Motion passed unanimously.

9. Municipal Manager Updates

A. Leaks
i Brendan McNamara advised that there were 3 leaks in the last 2 weeks. One was the
service line in front of DJ’s - it was fixed and patched. One was on Pleasant Street
and the third on the Pine Hill line (through Sam’s parking lot.)

ii. David Rose asked if they saw the water flowing down the hill.

iii. Brendan McNamara said that Joe Guadiana saw the water coming down the hill from
Pine Hill. He said that the line is setting on a ledge. It is what may be causing the
water discoloration for the people on Pine Hill. He said that we have been flushing the
lines and that extra pressure may have caused the leak. We got a diffuser and that may
help. He said that Staff did a good job and Pine Hill was tricky. He said that the
Godfrey tank was feeding that line exclusively and the Strong’s tank was feeding the
Godfrey tank. He said the levels all fell and the alert system sent out the alert. He
said that Joe Gaudiana isolated it. He added that had there been a fire, we would not
have had the water in the line for the pumper trucks.

B. Certifications
i Brendan McNamara said that Seth passed his Class 3 exam.

C. New Fire Chief
i Brendan McNamara advised that Ben Whalen has been offered and has accepted the
position of Fire Chief and will start on June 10™.

D. Lead Service Pipe Inventory
i Brendan McNamara advised that the inventory will be in place by October.

10. Other Business

A. Asset Management Project
i David Rose asked if there was any report from Wayne Elliott
ii. Brendan McNamara said he will be meeting with Wayne Elliott and the State and will
get an update. He will present it to the Board rather than have Wayne Elliott come
here.

B. State Funding Priority List
i David Rose asked the status of the Priority list
ii. Brendan McNamara said it comes out in June or July. He said we are still in the
middle of the list for the High Street project.

C. Employee Reviews
i David Rose asked employee reviews.
ii. Brendan McNamara said the deadline for the Department Heads to turn in their
reviews is May 28"
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iii. David Rose said the board will do Brendan McNamara’s review at their next meeting.

11. Set Date for Next Meeting -

A. June 4, 2024 at 5:00 p.m.

12. Possible Agenda ltems for Next Meeting

A. Town Manager Review

13. Sign Warrant Orders

A. Orders have been signed

14. Possible Executive Session - Personnel

A. Brendan McNamara advised that an Executive session is not needed

15. Adjourn
A. MOTION by Jackie Cromwell and seconded by Ron Bixby to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:15 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

Jackie Cromwell, Clerk



