PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM
May 12,2026

Water Commission — May 12, 2025 Zoom Link

Meeting ID: 944 6978 4879
Password: 961501

BOARD MEMBERS PRESENT:

Ron Bixby, Chairman BJ Donohue Logan Nicoll
STAFF:

Diane Knight Lisha Klaiber

AGENDA
1. Call To Order

A. Bob Brandt called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Bob Brandt noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. Ron Bixby noted that the minutes from April 7, 2026.
B. MOTION by Logan Nicoll and seconded by BJ Donohue to approve the minutes from April
7, 2026 as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports — Copy attached at end of minutes
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A. Ron Bixby read through the April Report from Joe Guadiana. He highlighted the Excellence
Award and also that the are on the way to resolving the water issues at Thompson Avenue.

Ludlow Village Water Department
Monthly Report for APRIL 2026

The springs is produced an average of 453,000 gallons per day this April and the town used
an average of 237,000 gallons per day.

The springs produced a total of 13.6 million gallons this April and the town used 6.5
million. In April 2025 we produced 12.9 million gallons and the town used 7.1 million

The Sanitary Survey of our water system went well. We have to make a couple small repairs
at the springs and the well sight, and then we’ll be in good shape until the next survey in
2029

The Ludlow Water Department will be receiving the Water Treatment Excellence Award on
May 21 and the Breen Mountain Water Environment Spring in Killington!

The crew will be flushing fire hydrants May 5 — 7

The Ludlow Fire Department connected their new trailer to the water system with the help of
M&M Excavating

We dug down on Thompson Avenue and removed a section of very dirty 4” pipe. We plan
to get together to discuss our next move

Our water tanks are in great shape and our Godfrey Tank valve is working as it should.

Our water department and highway crews replaced a leaky curb stop at 7 West Hill Road
going into Dunnett’s Ski Shop

We continue to flush the back-up well and the blow-off on Deeplawn Court Extension every
week

Respectfully submitted,
Joseph Gaudiana - Ludlow Water Department

6. Aged Receivables Report

A. Diane Knight said that six final disconnect letters have been sent. A couple were sent to owners or
more than one property for about 10 properties. The letters explain abatement plans. Plans or
payments due by May 28, 2026. Shut-offs will begin on June 2, 2026. So far, one person has
come in.

7. Water Allocation Requests

A. 145 Main Street Condo #107-

1.

ii.

iii.

1v.

Diane Knight the applicant wants to relinquish their allocation. This was tabled from their
last meeting because the board wanted Erin Ladd to see the property. The property is not
habitable and may never be.

Ron Bixby said the letter from the property owners said they don not plan future
development.

MOTION by BJ Donohue and seconded by Logan Nicoll to approve the request from
the owners to relinquish water services.

Diane Knight asked about backing away the bill for this period.



Village of Ludlow - Water Commission May 12, 2026
Preliminary Meeting Minutes

v.  Motion passed with consensus to back off the bill for the current period. Motion
passed unanimously.
B. 190 Main Street - Penny Wu said that the applicant wants to temporarily appeal and pause
water/sewer charges.

i.  Diane Knight said that the office has discussed relinquishing service with the property
owner. Ifthey ever wanted to renovate and use the apartment, they would have to reapply
for hook on and allocation fees. She said that Joe Guadiana said that the apartment and
restaurant have the same hook on. The owners want to temporarily appeal and pause water
services. They have said there is not piping, but they would have had to have gone through
the walls to get to the pipe. The unit is used for storage. Water service can be shut off with
written request from the owners and the previous owners did this. They pay less that $30/6
months. This owner wants to pause and not pay.

ii.  Ron Bixby said they could re-use the apartment in the future, but he does not want to set a
precedent.
iii.  BJ Donohue said there are two remedies on the table, but not temporary non-billing.
iv.  Logan Nicoll said they still have an account. They can re-open and renovate the apartment.
v.  Diane Knight said the owners wants no billing and they are only being billed $30 every 6
months. She said the apartment and restaurant are separate accounts.
vi.  BJ Donohue said the only way for no bills is to relinquish service. He thinks they should
deny this request
vii.  Logan Nicoll said he agrees.
viii. ~MOTION by BJ Donohue and seconded by Logan Nicoll to deny the request for 190
Main Street to temporarily appeal and pause water services. Motion passed
unanimously

8. Review & Possibly Approve Updated Thompson Avenue Water Line Action Plan

A. Ron Bixby said they did dig up the 4” pipe. We don’t have the new plan.
B. MOTION by Ron Bixby and seconded by Logan Nicoll to table this until the June meeting.
Motion passed unanimously.

9. Review & Possibly Approve Updated Water Rates

A. Ron Bixby said that BJ Donohue compiled a list of the expenses for the last 5 years.
B. Logan Nicoll said they were higher than the increases.
C. Ron Bixby said they don’t have the exact revenue numbers. The board has a spreadsheet with
numbers for 3%, 5% and 10% increases.
D. BJ Donohue said he had pulled the data from the Audited Financial statements. He noted that the
increases in expenses for years 2021 through 2025 are:
o 2021-2022 11%
o 2022-2023 14%
o 2023-2024 6%
o 2024 -2025 29%
E. He added that they have been operating at a deficit. The revenue last year was $75,372 less than
the expenses. We are aware that all costs are going up and a rate increase is justified.
Ron Bixby said that past history is for 5% increases
Logan Nicoll suggested a little more than 5%.

Q



Village of Ludlow - Water Commission May 12, 2026
Preliminary Meeting Minutes

10.

11.

12.

13.

14.

15.

16.

e

BJ Donohue said he agrees with more than 5% as costs are rising. He hesitates to go to 15% and
is comfortable recommending 10%.

Diane Knight said the board is looking ahead toward capital improvements, equipment repairs
and/or replacement.

BJ Donohue said at least 2 to 3 main lines need to be replaced, the roof at the Springs building
needs to be replaced. We can apply for funds but line replacement would come out of the normal
water funds.

Ron Bixby said he would be in favor of 10%.

Logan Nicoll said he agrees with 10% - he said we all know that all services are increasing. We
need to maintain our own viability, but we don’t want to catch people off-guard.

MOTION by BJ Donohue and seconded by Logan Nicoll to increase water rates by 10%.
Motion passed unanimously.

Municipal Manager Updates

A.

Email from Penny Wu said that will send out an updated action plan for Thompson Avenue for
the June meeting.

Other Business

A.

There was no other business

Set Date for Next Meeting

A.

June 2, 2026 at 5:00 p.m.

Possible Agenda Items for Next Meeting

Sign Warrant Orders

A.

Orders have been signed

Possible Executive Session - Personnel

A. Ron Bixby advised that an Executive session is not needed

Adjourn

A. MOTION by BJ Donohue and seconded by Logan Nicoll to adjourn. Motion passed
unanimously.

B. Meeting adjourned at 5:27 p.m.
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May 12, 2026

Respectfully submitted,

Lisha Klaiber
Recording Secretary

Ron Bixby, Chairman

Logan Nicoll, Clerk

BJ Donohue, Vice Chair



