
 PRELIMINARY MINUTES 
 

VILLAGE OF LUDLOW 
WATER COMMISSION - REGULAR MEETING 

 

5:00 PM 
HOWARD BARTON, JR. CONFERENCE ROOM 

 

Tuesday March 3, 2026 
 

Water Commissioners Meeting March 3, 2026 - ZOOM LINK 

 

Meeting ID:  995 3439 2975 

Password:  232339 

 

BOARD MEMBERS PRESENT: 

David Rose, Chairman Ron Bixby BJ Donohue 

 

STAFF PRESENT:   

Penny Wu Lisha Klaiber Ron Tarbell 

 

OTHERS PRESENT:   

Lynn Anthony Chris Garvey Alan Couch 

Bill Davis Kristen Garvey Victoria Maslan (ZOOM) 

 

 

AGENDA 

 

I. Call To Order 

 

1. David Rose called the meeting to order at 5:02 p.m.   All present 

 

 

II. Consideration of any Changes, Additions or Removals to the Agenda 

 

1. Penny Wu said no changes are needed. 

 

 

III. Approve Minutes from Previous Meeting 

 

1. Ron Bixby noted that the minutes from February 10, 2026.   
2. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from 

February 10, 2026 as corrected.  Motion passed unanimously. 
 

 

IV. Comments from Citizens 

 

1. There were none 
 

 

V. Department Head Reports  

 

1. David Rose read through the highlights of Joe Guadiana’s February report:  
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Ludlow Village Water Department 

 

Monthly Report for February 2026 

 

 

- The springs is producing plenty of water. It produced an average of 495,000 gallons per day this 

February and the town used an average of 219,000 gallons a day.  

- The springs produced a total of 13.4 million gallons of water this January and the town used 7 

million. In February 2025 we produced 12.4 million gallons, and the town used 7.1 million.  

- The security cameras are up and running at the springs and can now be accessed remotely.   

- We had six service line freeze ups so far this year.  High Street, Andover Street, Pleasant Street, 

West Hill Road, Rock Drive and Route 100 South.  We know people are running their water because 

we can see the extra usage on our water meter at the Springs and the advanced warnings, we gave 

water users are certainly helping to prevent more freeze ups. 

- We’re still struggling with dirty water at 15 and 16 Thompson Ave.  Flushing does not seem to help 

to clear up the water and we hope to discuss a plan of attack during this meeting  

- Chlorine and sodium hydroxide costs have increased steadily over the last four years. Delivery fees 

have doubled over the last five years.  

- Our water tanks are in great shape and our Godfrey Tank valve is working as they should.  

- The distribution system hasn’t given us any grief in a long while 

- We continue flushing our blow-offs on Deeplawn Court Extension and Thompson Avenue every 

week.  

 

Respectfully submitted,  

Joseph Gaudiana - Ludlow Water Department  

 

 

VI. Aged Receivables Report   

 

1. Penny Wu said we are making good progress.  As of January 9th, the water over 120 days was 

here is about $12,000 due.  As of January 31, it was $10,800 and it is now $9,300.  Of the 

accounts over 120 days that are on payment plans, there are some that have not paid on the plan 

for a while that we will have to discuss.  We will make a big push before the Spring 

 

 

VII. Review and Possibly Approve Water Allocation Requests: 

 

1. There were none. 

 

VIII. Review and Possibly Approve Water Line Replacement Action Plan for Thompson & Orion Avenue: 

 

1. Penny Wu gave board members a draft proposal for a plan for this project.  We need to identify 

the location of where the water issues start.  We have discussed installing two shutoff valves on 

the existing line, before and after their homes. We had planned to dig while the weather was 

warm, but that did not happen.  We will have to wait until conditions permit.  

2. David Rose asked about digging. 

3. Ron Tarbell said that Joe Gaugliana ordered the parts. 

4. BJ Donohue asked about the valves at the end of Thompson and Orion. 



Village of Ludlow - Water Commission          March 3, 2026 

Preliminary Meeting Minutes                                                                                        

____________________________________________________________________________ 

 

3 

5. Ron Tarbell said they have not been installed, but we plan to put one at each end so they can turn 

the water off and reverse the flow.  We will be able to tell when it is pulling 

6. BJ Donohue asked if any other houses are having issues 

7. Ron Tarbell said not that he has heard of. 

8. BJ Donohue asked about other valves. 

9. Ron Tarbell said the pipes may be cast iron and currently there is no water running down the 

streets, but if we start jack hammering, it may break the pipes 

10. BJ Donohue asked Mr. Garvey about the in-house filter options 

11. Chris Garvey said that he got two proposals and there was a big discrepancy in the prices.  One is 

about $2,800 from Dan’s Water Treatment Service and the other Master Plumbing and Heating is 

about $5,500.  It would eliminate the iron bacteria and iron issues. 

12. David Rose asked if the two proposals were apples to apples. 

13. Chris Garvey said they are different brands, but do the same thing.  Regarding Dan’s proposal, he 

said we may get a discount if we do both houses at the same time 

14. David Rose asked if this were more robust than the filters they are currently using. 

15. Chris Garvey said this is not inline filters. It has to be serviced and flushes at night. He said he 

had called and confirmed the prices with both vendors.  Masters had included a chlorine shock, 

but Mr. Garvey said that he did not see the benefit in that and Masters removed that from the 

quote (about $900.) 

16. David Rose asked Chris Garvey if he is familiar with Dan’s work. 

17. Chris Garvey said they serve a number of the $3,000,000 to $4,000,000 homes on the Mountain.  

This is iron and iron related bacteria and the state testing results are close to what Dan’s results 

were.  In order not to tax the system, there will be a carwash bypass. 

18. David Rose said this is a short-term solution and asked Penny Wu to look into this. 

19. Penny Wu asked if this would replace their current filters 

20. Chris Garvey said no, He said 16 Thompson had different samples. There’s an after filter in line, 

like the one is his house.  It didn’t have an inline shut-off. 

21. Lynn Anthony said their filter was off when they took the samples and they did not run the water 

before they took the samples.  She said that their iron level is extremely high.  The level is 6.5 

22. Chris Garvey said the level in his house is 3.7. 

23. Bill Davis said the shut off across the street is close. 

24. Chris Garvey said the IRB in his house is 9,000 and it is 2,500 in theirs. 

25. Penny Wu said she wants to pursue this and will work with Ron Tarbell and one of our engineers. 

26. David Rose said he is not opposed to this, but wants to make sure we use the right filter and it is 

the right size. 

27. Ron Bixby asked the lead time for installation 

28. Chris Garvey said that Master’s would be quite soon, but Dan’s would be about 2 to 3 weeks.  He 

added that 2 to 3 weeks is tolerable.  He said that Dan did not go into the other house.  Dan said 

the filters would work well in both houses and he will try to clean it up if both are done in the 

same day. 

29. MOTION by BJ Donohue and seconded by Ron Bixby to move forward with the proposal 

from Dan’s for $2,803.13 per house for 15 and 16 Thompson Avenue.  Motion passed 

unanimously.  
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30. Penny Wu went over the following:  

• Bottled drinking water for 15 & 16 Thompson is coming weekly 

• Filtration system is a short-term solution. 

• Valves will be installed to help pinpoint the source 

• Goal is to get everything in writing and she will add to it 

• Long-term, we will need to put out an RFQ to engineers  

31. David Rose said he would like to get the RFQ to engineers to receive qualifications by April 1st. 

We can choose one, get designs and apply for funding.  He said that last fall we talked about 

changing the pipe between Thompson and Orion. 

32. Ron Tarbell said we have the pipe and are ready to do it. 

33. BJ Donohue asked if that redundancy is needed.  HE thinks we need to explore this more before 

making that investment  

34. David Rose said the loops have pressure and if we unloop them, we may have pressure problems. 

We did that on Gill Terrace – there was a severed line.  It was old pipe and now the last house has 

dirty water.  There was also an issue at Plumley, the water only fed from one way.  Valves will 

help isolate the issue.  We can put the valve by the hydrant.  

35. Chris Garvey asked when the pipes were looped. 

36. David Rose said about 1950. 

37. Chris Garvey said it is a different sized line. 

38. Bill Davis said right after the flood, he started having issues. 

39. Chris Garvey said if we isolate before the hydrant by Terry Thayne’s house.  If we do it after that, 

it doesn’t make sense to replace the pipe. 

40. David Rose said the loops are done to increase pressure and flow.  If we unloop them, we may 

create pressure and flow problems.  We did that on Gill Terrace – there was a severed line.  It was 

old pipe and now the last house has   

41. Penny Wu said after we get the engineering plans, we will meet with the owners.  We will put in 

loop valves. 

42. David Rose said that they will need valves ate the end. 

43. Chris Garvey said that Joe Guadiana said that streets with dead-ends don’t have water problems.  

Now there is a blow-off at the end of Orion.  He would hate to see the money spent.  He said his 

house was built in 1952 and that is when the main was installed. 

44. Penny Wu said there is no harm in doing the short-term fix and going to engineers and try to 

trouble-shoot the issues.  She added that the Trustees could consider replacing the sewer line, but 

may not want to spend the money.  We could combine the two projects into one. 

45. David Rose said the State would have to approve the design. 

46. Penny Wu said the first step is to put out the RFQ.  She will start the process.  She will provide 

written updates at every Water Commission meeting. 

47. Chris Garvey said that he appreciates the board’s approval tonight and expediting the installation 

of the valves.  He cautioned against doing any hammering by those pipes. It may make matters 

worse. 

48. David Rose said he doesn’t think they will dig a long-term fix until next year, due to design, 

permitting and financing needed. 
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49. BJ Donohue said the filter systems for the houses will help 

50. David Rose said he appreciates their patience.  He said this board had heard that they were 

flushing the lines.  He asked Penny Wu to chase this down 

51. Chris Garvey said he will call Dan tomorrow. 

52. Penny Wu said that Ron Tarbell will also call Dan. 
 

 

 

 

 

IX. Municipal Manager Updates 

 

1. Penny Wu said they had a successful Town Meeting last night.  She asked if they are worried 

about frozen pipes. 

2. Ron Tarbell said it is normal for this winter and no worse than in the past. 

3. Penny Wu said that the Thompson/Orion project was submitted to the State Drinking Water for 

funding 

4. David Rose asked how that could be without plans. 

5. Penny Wu said A&E submitted. 

6. David Rose said they have received written confirmation that the course that staff attended did 

count toward the 75 points for the Drinking Water process. 

7. BJ Donohue said that at that course, a person “Carmine” ran some of the meetings and said we can 

reach out to them with any “mysteries” that we may have. How do decide whether to replace an 

entire street main or just a 20-foot section.  He asked if we have an engineer to reach out to or 

someone at the State 

8. Penny Wu said she has reached out to the State and they gave us direction about extra water tests 

and where to take the samples. 

9. BJ Donohue asked, as a base line.   

10. Penny Wu said they will come out and she will contact them.  The intent is to find and engineer 

who can trouble shoot.  WE need preliminary ballpark costs and would like to get this done 

within the next couple of years. 

11. BJ Donohue said this $5,000 for the filters is a short-term solution. 

 

 

X. Other Business 

 

A. BJ Donohue thanked David Rose for his years of service. 

B. David Rose said this is his last meeting and he started in 2005. 

C. Alan Couch said that after the flood, he elevated his house and arranged for a contractor to install 

the water line to the curb.  He said he asked Joe Guadiana about replacing the curb stop and he 

thought it was a good idea.  He said that Joe Guadiana and Tara coordinated with his contractor. 

He wanted to thank Joe and Tara for their help. 

D. David Rose said they will pass that along.   

E. David Rose said that if the merger passes, it will go to the Legislature and if they act on it before 

June, and if passed will go to the Governor to sign.   

F. Penny Wu said if this does happen, it may go into effect July 2027. 

G. David Rose said if the Legislature does not get to it, it would be pushed back 

H. Penny Wu said the next fiscal year 
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XI. Set Date for Next Meeting -  

 

1. April 7, 2026 at 5:00 p.m.   

 

 

XII. Possible Agenda Items for Next Meeting 

 

1. Thompson and Orion project. 

2. Board re-organization after Village meeting. 

 

 

XIII. Sign Warrant Orders 

 

1. Orders have been signed 

 

 

XIV. Possible Executive Session – Personnel/Contracts/Legal Issues  

 

1. Penny Wu said an Executive Session is not needed. 

 

 

XV. Adjourn 

 

1. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn.  Motion passed 

unanimously. 

2. Meeting adjourned at 5:40 p.m. 

 

 

     Respectfully submitted, 

 

Lisha Klaiber 

Recording Secretary 

  

    

         

             

David Rose, Chairman                                                       Ron Bixby, Vice Chair  

  
 

________________________________  

BJ Donohue, Clerk   


