PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday June 3, 2025

Water Commissioners Meeting June 3, 2025 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:
David Rose, Chairman BJ Donohue

BOARD MEMBERS ABSENT:
Ron Bixby

STAFF:
Brendan McNamara Lisha Klaiber

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from April 1, 2025 and May 6, 2025. He advised that the minutes
from April 1st had been approved at the May meeting.

B. MOTION by BJ Donohue and seconded by David Rose to approve the minutes from May 6.
2025, as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports - (Joe Guadiana’s report be added at the end of the minutes)

A. Brendan McNamara said that things are going well.
B. David Rose asked that some highlights are:
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11.
iil.
1v.

Altitude valve and Godfrey Tank valve are working
Storage tanks cleaned

Working with Fuller on paving

Flushing of blow off valves on Deeplawn and Thompson

6. Aged Receivables Report

>

Brendan McNamara said that water disconnect notices will be sent out with the water bills. If people

don’t pay by the end of the month.

MO 0w

BJ Donohue asked the percentage of the debts that are on payment plans are paying
Brendan McNamara said the major part. A couple will get disconnect notices.

David Rose said that $26,616 are over and $11,653 over 120 days

Brendan McNamara said that they have been sending reminders to those on payment plans

7. Water Allocation Requests/Possibly Approve

A. 22 Andover Street - Applicant would like to increase from 2 to 3 bedrooms

1.
il.

Brendan McNamara said the back amounts due have been paid.
MOTION by BJ Donohue and seconded by David Rose to approve the request for 22
Andover Street for an increase from 2 to 3 bedrooms. Motion passed unanimously.

8. Municipal Manager Updates

A. Quote on Scada

1.

Brendan McNamara said that they have a quote of $7,700 from Prescott for a scada valve to
monitor the springs. We have the money and will go ahead with it. We have been keeping the
gates locked and will put up a fence by the back valve by the springs

B. Leaks

1.

ii.

Brendan McNamara said that they have had a few minor leaks due to the paving and we are
going to change out the valve box on Mill Street and the one by the library, as they are leaking.
There was a leak by the Pot Belly that turned out to be caused by a 15¢ gasket. They changed
the incorporation.

Brendan McNamara said they are still getting dirty water and are considering putting in a blow
off at the end of the road

C. Dirty Water

L.
ii.
iii.

Brendan McNamara said that there has been dirty water on Prospect, Thompson and Orion
David Rose said that the water at his house has been alright lately.

Brendan McNamara said that he has spoken with Mr. Farrar from Springfield Water Department
and Joe Bock about the ice pigging process to clean the pipes. A truck ties to the hydrant and
forces ice slurry into the lines at a cost of about $5-$6/linear foot. He has a call into Meddle.
They will test the water after the pigging. He said that Springfield has not done it. It may cost
up to $50,000 and may not be worth it. He will have more information later.

9. Other Business

A. Plumley Avenue Stream Crossing

1.

David Rose asked about this
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ii.  Brendan McNamara said it will be done this summer; Hoyle Tanner will do the work for
$235,000. He said the State thinks the bid is low. We will have A&E look at it again. The
permitting is done. He will have more information at the July meeting.

10. Set Date for Next Meeting -

A. July 1, 2025 at 5:00 p.m.

11. Possible Agenda Items for Next Meeting

A. David Rose said Plumley Avenue

12.  Sign Warrant Orders

A. Orders have been signed

13. Possible Executive Session — Personnel/Contracts/Legal Issues

A. David Rose said an Executive Session is needed for Manager Review.

B. MOTION by BJ Donohue and seconded by David Rose to enter into Executive Session for
Manager Review. Motion passed unanimously.

C. The Board entered into Executive Session at 5:10 p.m.

D. Board exited Executive Session at 5:20 p.m.

E. MOTION by BJ Donohue and seconded by David Rose to approve the Water Commission’s
portion of the 8% salary increase for the municipal manager’s beginning July 1, 2025 as
proposed by the Select Board. Motion passed unanimously.

14. Adjourn

A. MOTION by BJ Donohue and seconded by David Rose to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:22 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk
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Ludlow Village Water Department

Monthly Report for May, 2025

- On behalf of Chris, Glenn, and myself, it was a pleasure giving the Water Commissioners
a tour of our Village Water System on May 6.

- The Village water treatment facility and water distribution system are working as they
should.

- The springs produced 13.9 million gallons of water this May and the Town and Village
used 6.6 million gallons.

- Our altitude valve and Godfrey Tank valve are both working as they should.

- We had both of The Village water storage tanks cleaned this month. M&K Commercial
Divers did a great job. They vacuumed up %" of sediment from the bottom of Godfrey
Tank and %" of sediment off the bottom of Strong’s Tank.

- We continue to work with Fuller Paving as they move along with the paving project.

- We continue flushing the blow-offs en Deeplawn Court Extension and Thompson Avenue
every week.

- We continue to flush our back-up well weekly to make sure it is running as it should.

A}

Respectfully submitted,

Joe Gaudiana ~ Ludlow Water Dept




