PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM
June 2, 2026

Water Commission — May 12, 2025 Zoom Link

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

Ron Bixby, Chairman BJ Donohue

BOARD MEMBERS ABSENT:

Logan Nicoll

STAFF:

Penny Wu Lisha Klaiber Diane Knight
Ron Tarbell

AGENDA
1. Call To Order

A. Ron Bixby called the meeting to order at 5:00 p.m. All members present except Logan Nicoll

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Ron Bixby noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. Ron Bixby noted that the minutes from May 12, 2026. Ron Bixby noted that for Items 1 and 2,
Bob Brandt should be corrected to Ron Bixby.

B. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from May 12,
2026 as corrected. Motion passed unanimously.

4. Comments from Citizens

A. There were none
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5. Department Head Reports

A.

B.

C.

Penny Wu noted that Joe Guadiana was on vacation last week. She noted that award received by
the Water Department and said that Logan Nicoll had also attended
Ron Bixby recapped the report from Joe Guadiana:

Ludlow Village Water Department

Monthly Report for May 2026

e The springs produced an average of 453,000 gallons per day this May and the town used
an average of 237,000 gallons a day

e The springs produced a total of 14.6 million gallons of water this May and the town used
6.9 million. In May 2025 we produced 13.9 million gallons and the town used 6.6 million.

e Logan Nicoll joined us as The Ludlow Water Department proudly accepted the Water
Treatment Excellence Award on May 21 at the Green Mountain Water Environment
Spring meeting in Killington!

e The water crew flushed the fire hydrants May 5-6 with no issues

e The Ludlow Water Department dug down and replaced a broken curb stop on High Street
with the help of Ludlow Highway. We used our new freeze tool to freeze the pipe which
allowed us to make the repair without shutting the water off to the entire street

e We dug down on Thompson Ave and removed a section of very dirty 4” pipe. We plan to
get together to discuss our next move

e Our water tanks are in great shape and our Godfrey Tank valve is continuously working as
it should

e We continue to flush the back-up well and the blow-off on Deeplawn Court Extension
every week

Respectfully submitted,

Joe Guadiana - Ludlow Water Department
Ron Bixby said that he met with the people when they were flushing in the rain.

6. Aged Receivables Report

A.

B.
C.

QMo

Penny Wu said they are making good progress with the over 120-day accounts. Some are on new
payment plans and there are a few where she would like to see movement

Ron Bixby asked if there was any response to the 10 letters that were sent out

Penny Wu said there were less than 10 property owners as some people own multiple

properties. She said that one person came in and signed a payment plan agreement and another
came in and paid in full.

Diane Knight said that everyone outside of those on sewer are on plans. Only one person did not
respond and Penny Wu is trying to make contact with them. In that case, it is a past issue. They
gave up their allocation over 10 years ago, but there was a balance. They have never paid that
balance and it accrues interest and a penalty.

Ron Bixby asked about writing it off.

Penny Wu said she would like the property owner to come in to discuss it.

Ron Bixby suggested not mentioning writing it off and just to start with a discussion
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H. Penny Wu said there is sewer also
I. Diane Knight said they has paid for what services was at the time
J. BJ Donohue said to move forward with this.

7. Water Allocation Requests

A. 0 Vanguilder Lane — Currently has allocation for a 5-bedroom home and would like to relinquish
1 bedroom to have a 4-bedroom home

1) Diane Knight said they purchased the lot in 2021 and have paid for the 5-bedroom allocation
since. They have spoken with Planning and Zoning about building a 4-bedroom
house. They are aware that if they relinquish one bedroom and, in the future, decide they
want to make it a 5-bedroom, they will have to come back and request and pay for the
additional room

2) Ron Bixby asked the difference in costs between 4- and 5- bedroom allocations

3) Diane Knight said about $40/year.

4) MOTION by BJ Donohue and seconded by Ron Bixby to approve the request to reduce
the allocation from 5-bedrooms to 4-bedrooms. Motion passed unanimously

8. Review & Possibly Approve Updated Thompson Avenue Water Line Action Plan (Copy of Plan
attached at end of minute

A. Penny Wu said this is an ongoing issue. We have been working there in the winter and spring to
identify the source of the contamination of the drinking water at 15 and 16 Thompson
Avenue. We have a plan update.
On-going items:
She advised that Items 1 and 2 on the list are done. We have set up weekly water deliveries to the
homes. We have also had new filtration systems installed at each home. The quality of the water
has improved, but is still not good.

Immediate Needs:

e In March, we installed a 6” valve in the horseshoe and discovered that the pipe is 6” not
4”. The 6” pipe is in very good shape. The valve is closed

e At the end of April, we were going to install another valve south of the curb stop. But the
water line was not on the east side of the street which aligns with the hydrant. But the line
was on the west side of the street, less than 1 foot from the sewer line. This is not
good. When they dug the hole to locate the line, it was blocked with black tar-like
sludge. Work was then stopped due to rains and families’ requests due to family
obligations.

e In mid-June we will work with M&M to relocate the (less than 300 feet) waterline to the
east side of the street, running from Davis/Garvey to the hydrant, replace the curb stops,
take samples and determine the source. We have all of the supplies

B. Penny Wu said that one estimate we had received was about $500,000. The work with M&M
estimate is $25,000. She is asking the board for approval to proceed. She will also ask the
Trustees if they want to do the sewer line at the same time and split the costs.

BJ Donohue asked if there is a problem with the sewer.

Ron Tarbell said no. They will leave the existing water and sewer lines and just move the water
line. It has to be at least 10 feet away from the sewer line. The lines should be in the street.

on
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Ron Bixby said that the Garvey’s are pleased and satisfied with what we have done so far. Things
have gotten better. He asked what the time frame is.

Penny Wu said there is another family graduation.

Ron Tarbell said July.

Ron Bixby said that the hold off is on the part of the families.

BJ Donohue asked if the hydrant is not flowing well, do we need to go south.

Ron Tarbell said possibly.

Penny Wu said it would be great if we got to the hydrant and water on the correct side of the street.
Ron Tarbell said he has never seen it the way it is now, other sides of the street

. BJ Donohue asked if the lowest the amount would be is $25,000.

Penny Wu said they don’t want to go beyond the hydrant as that would raise the cost. When we tie
into the hydrant, we will know. There will be a new curb stop, moved away from the sewer.

Diane Knight said she has not heard from any of the other homes on the block with any problems
with their drinking water.

Penny Wu said we will try to solve this problem as soon as possible.

Ron Bixby was glad that the families involved are pleased with what we are doing.

MOTION by BJ Donohue and seconded by Ron Bixby to accept the action plan as

presented. Motion passed unanimously.

Municipal Manager Updates

A.

Merger

1) Penny Wu advised that the Legislature has drafted a new charter and we have to comment on
the changes. When they return in September, it may go to Government Operations. Our
representative will then bring it to the floor for revisions. If approved, it may become
effective July 1, 2027. She thanked Chris Recchia, Logan Nicoll and Sarah Buxton.

Solid Waste and Junk Vehicles Ordinances.

1) Penny Wu said that at their May meeting, they discussed Solid Waste and Junk Vehicles
Ordinances. She said that we have received complaints about two properties. She reviewed
both the Town and Village ordinances and will draft letters to the owners of 92 Andover
Street and 22 Pond Street in conjunction with the ordinances.

High School Building

1) Penny Wu said that residents want to know the future plans for the building. She has met
with 2 people and the next step is to form a committee. We need to provide options and
alternates.

2) BJ Donohue asked about the Expeditionary School.

3) Penny Wu said they have 2 more years on their lease. She will meet with their principal,
Mike Kell and Kevin MacPherson to determine needs.

Flood Recovery

1) Penny Wu said that we are working with Hoyle-Tanner on Clark Drive and with Vermont
Emergency Management. Hoyle-Tanner has developed 6 alternatives and she will have a
She added that the bridge cannot be rebuilt as it is.

Other Business

A.
B.

BJ Donohue asked if the open Water position has been posted
Penny Wu said yes
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C. Diane Knight said in both THE VERMONT JOURNAL and VLCT website. So far, we have not
had any responses

D. Ron Tarbell said the team is doing okay

E. Ron Bixby said we appreciate the work they do.

11. Set Date for Next Meeting

A. July 7, 2025 next regular meeting

12. Possible Agenda Items for Next Meeting

13.  Sign Warrant Orders

A. Orders have been signed

14. Possible Executive Session - Personnel

A. Ron Bixby advised that an Executive session is not needed

15. Adjourn

A. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:34 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

Ron Bixby, Chairman BJ Donohue, Vice Chair

Logan Nicoll, Clerk
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Ludlow, Vermont
A Better Place To Live, Work & Play

June 2, 2026
TO: Ludlow Trustee’s and Water Commissioners

FROM: Penny K. Wu, Municipal Manager.

TOPIC: Thompson Ave

‘Q \<€ 14
Issue: Due to ongoing drinking water issues at 15 Thompson Avgn%e (Davis) & 16 Thompson Ave.

(Garvey), we are implementing the following: @ﬁ ¥
<« #y

"J v B Mason for as. many water jugs as- needed.

On-going:
1. On-going. Weekly drinking water deliveryg
Diane Knight is point of contact at Muni€ig

2. Dan’s Water Treatment Service (Walpole, NH)ii

as spcc:hed in 2/26/26 quote and subsequentl

(802) 770-9566.

e
(3 )

Immediate Needs (mid-June — July 2026) Ron TarbelleOC 5@&

Objecting is to delenmngg%canon ,of source comammatlf S

- March 10, 2026, Ludlow and M&M mstallcda
the horseshoe plﬁ is 6" not 4” \ The valve} is currently closed.

- End of April 2026 attempts | were made to mstall second shutoff valve south of Dave/Garvey
curb stops; however, 1t was discovered that the waterline (thought to be on the east side of
Thompson Ave) was found to be located on the west side, immediately adjacent to sewer lines
and are less than a foot apart. Stopped work (vx scather-rain; new plan; family request no
equipment). Source of contamination is still unknown.

- mid-June: we will use existing supplies (no purchases needed); work with M&M as sole
source to relocate <300 feet of waterline opposite sewer, from Davis/Garvey to hydrant.
Replace curb stops, take core samples, and determine source.

TBD: RFQ for Replacement of Drinking Waterline / Long-term: fall 2026?

A notice of Request for Qualifications for Engineering Services to be placed in the newspaper and on
the town’s website. Submittals due tbd.

Depending on estimates for the project, the Water Commissioners (and Trustees) may combine as one
project (to include wastewater replacement), or; split into phases depending on budget.

TBD: Funding for Replacement: fall/winter 2026?
To finance this project a municipal bond may be needed through a special vote by the ratepayers.

TBD: Implementation: Summer 2027/28.
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