PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION - REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday February 10, 2026

Water Commissioners Meeting February 10, 2026 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:
David Rose, Chairman Ron Bixby BJ Donohue

BOARD MEMBERS ABSENT:
David Rose, Chairman

STAFF PRESENT:

Penny Wu Lisha Klaiber Erin Ladd
OTHERS PRESENT:

Lynn Anthony Chris Garvey

Bill Davis Kristen Garvey

AGENDA
1. Call To Order

A. Ron Bixby called the meeting to order at 5:00 p.m. David Rose absent

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Penny Wu said no changes are needed.

3. Approve Minutes from Previous Meeting

A. Ron Bixby noted that the minutes from January 6, 2026.
B. MOTION by BJ Donohue and seconded by Ron Bixby to approve the minutes from
January 6, 2026 as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none
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5.

6.

7.

Department Head Reports

A. Ron Bixby read through Joe Guadiana’s January report:
Ludlow Village Water Department

Monthly Report for January 2026

- The springs is producing plenty of water. It produced an average of 495,000 gallons per day this
January and the town used an average of 219,000 gallons a day.

- The springs produced a total of 15.3 million gallons of water this January and the town used 6.8
million. In January 2025 we produced 14.2 million gallons, and the town used 7.1 million.

- The security cameras are up and running at the springs. The fiber optics and internet are installed and

we're waiting for Countryside to connect the cameras so we can access them remotely. They will be
at the springs to do that the first week in February.

- Frozen water service lines cost the water department $29,071 to thaw and repair in 2025. This year
we decided to be pro-active and get notice out to any and all water users who have service lines that
froze in the past and asked them to run their cold water until May. This year we have had no freeze
ups and we hope it stays that way.

- We are planning to dig down on Thompson Ave and install two in-line valves so we can isolate the

two houses affected by dirty water. By doing that we are hoping to get some clues as to the source of

the dirty water.

- Chlorine and sodium hydroxide costs have increased steadily over the last four years. Delivery fees
have doubled over the last five years.

- Our altitude valve and Godfrey Tank valve are working as they should.

- We continue flushing our blow-offs on Deeplawn Court Extension and Thompson Avenue every
week.

- We continue to flush our back-up well weekly to ensure that it's running as it should.

Respectfully submitted,
Joseph Gaudiana - Ludlow Water Department

B. Penny Wu said that the cameras at the springs are working

Aged Receivables Report

A. Penny Wu said they are much improved. In January the water over 120 days was here is about
$11,900 due. It is down to $9,600. Of the accounts over 120 days that are on payment plans,
there are some that have not paid on the plan for over 3 months. She said that have plans for the
big-ticket items, but are waiting until the warmer weather.

Review and Possibly Approve Water Allocation Requests:

A. 25 Prospect Street — currently has 3 bedrooms They would like to add one bedroom to Unit 3,
making it a 4-bedroom allocation.
1) MOTION by Ron Bixby and seconded by BJ Donohue to approve the request to add one
bedroom to a 3-bedroom to 4-bedroom house. Motion passed unanimously.
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8. Review and Possibly Approve Request for Drinking Water Abatement for 2025 and 2026 for on-going

Issues at: 16 Thompson Avenue — Bill Davis
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15 Thompson Avenue — Chris and Kristen Garvey

Penny Wu said there has been an ongoing issue with the drinking water and they are waiting for
the last water report. She said that WB Mason is providing drinking water to the homes. She
said the issue started in February 2025. It is best to abate the already paid water bills and credit
this until fixed.

Chris Garvey said that he appreciates what the board is doing, but feels that he has been more
than willing to try to deal with this. We need firm, in writing plans for what the Water
Commission will do to deal with this issue. Flushing the lines never worked. When they flush
the lines, it kicks up everything in the line and it hits in our home. It is grossly ineffective. He
said that he has said that it isn’t working to Joe Guadiana. The person who tested the water
agreed. He showed the water filters from his house to the board. He repeated that he wants a
plan, in writing. The line needs to be replaced. This board has discussed spending the money to
connect Thompson to Orion as phase 1 —a 6” to 8” line. The person (Harry) from M&M doesn’t
think that will work. He asked if there are issues with other dead-end streets. He has been told
no. IT has been suggested to abandon the connections and put in blow-offs at the ends of
Thompson and Orion. Harry thinks the line is choked down to 2”. Putting a brand new 8” into
the 2” choke does not make sense. It will kick up what’s in both lines.

Bill Davis said the 2 '4” fire hose had no pressure at the hydrant.

Chris Garvey said that now we are talking about safety also. It’s disgusting. We need a firm and
definite plan, in writing and time line. We know it’s not cheap.

Ron Bixby agreed. He said that the problem now, is that the weather frost line is really low.
Bill Davis said if they do anything now, it may break the lines. This should have been done last
summer

Lynn Anthony said it should have been done last year. This needs to be addressed. This has
been kicked down the road.

Penny Wu said they will have M&M place valves at both ends of the street to try to find the
issue

Bill Davis said he has put valves in. It won’t work

Chris Garvey said he doesn’t know if it will do anything. Other people on the street don’t have
filters.

Lynn Anthony said if you put the water in a clear glass, you see what’s around the glass. But if
you put it in a white tub, you can see the color

Chris Garvey said that the water at 28 High is clear.

Penny Wu said they probably need to replace the entire line. We have an estimate from A&E for
about $1,000,000 including the sewer and about $500,000 just for the sewer. We have applied,
through A&E for a grant from the Clean Water State Revolving Fund.

BJ Donohue asked if there is anyway, we can expedite it.

Penny Wu said we can go to the voters and asked for a bond.

Bill Davis asked if that would screw up a grant

Penny Wu said not in the short term. If the temperature rise, M&M can install the valves to help
pinpoint where the issues are. Long Term - $600,000 to $1,000,000

Ron Bixby said it makes sense to do it all from once.

BJ Donohue asked about engineering

Penny Wu said there is a preliminary design, she is not fully up to speed
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BJ Donohue said this is an unreasonable spot for them and he understands their position. Right
now, the frozen ground is the issue. He said he never said no to spending the money

Chris Garvey said they don’t want to wait another 6 months or year.

Kristen Garvey said fire safety issues concern her. There would be no water if there were a fire.
She asked if there is any chance, they could put a bond at the meeting

Penny Wu said she will research it.

Ron Bixby said they will check to see if they can get a bond on the Town Meeting.

BJ Donohue said we will research whether this would be at the Town or Village meeting and
Select Board or Trustees.

Penny Wu said Town Meeting is on March 2, 2026. She will do the research with Ulla Cook
and Diane Knight, Town or Village. We have made changes to the budget in the past. She
suggests going for the bond.

Ron Bixby said we will move as quickly as possible for the bond. He apologized for having the
wait so long. He asked the group if they want a refund or credit.

The group said credit.

BJ Donohue said that communication had not been good. He said the Water Commissioners just
heard about the flushing at Thompson and Orion weekly. We did not know it was so bad.
Someone should let you know before they flush the lines.

Chris Garvey said flushing does nothing

Lynn Anthony, it does make their water less yellow for a day or so. She said to abandon the
flushing.

BJ Donohue asked if there is another filtration system we could consider for a short-term option
Chris Garvey said there are more extensive water filtration systems, but they are not inexpensive.
He said that he has been considering it.

Ron Bixby asked if we are supplying the filters

Penny Wu said she asked.

Chris Garvey said that he is disappointed that other people are not here tonight who could
provide more validity. This is affecting our health. Something has to change quickly. He asked,
if we can’t get a bond at Town Meeting, what is Plan B. He wants to see change by April or
May.

Ron Bixby asked Penny Wu to talk to Joe Guadiana

Penny Wu said she will speak to Joe Guadiana and Ulla Cook

Chris Garvey asked them to ask why the connection happened. They should look into
abandoning it. Harry said to abandon it.

Bill Davis said he was told if they dead end it, and the water stands still, it will stagnate it.
Penny Wu said they will bring in A&E or MSK. They specialize in drinking water and discuss
the M&M valves.

Bill Davis said there has to be a way to shut off the water

Ron Bixby said they will check into the history and background. They will look into a realistic
date for a grant vote. We won’t let it go past March or April, but as long as we have these Arctic
temps, we can’t dig. He again apologized for this situation. They will issue credits for the
abatements. He will meet with Penny Wu and Joe Gaudiana

MOTION by BJ Donohue and seconded by Ron Bixby to issue credit for the Drinking
Water Abatement for on-going Issues at 16 Thompson Avenue and 15 Thompson Avenue
for 2025 and 2026. Motion passed unanimously.

Penny Wu said we will move forward with this
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11.

12.

13.

14.

15.

Municipal Manager Updates

A.

ocaw

Penny Wu said they have Clean Water State Revolving Fund Applications for the following
1) MSK - application for inventory Ludlow Service line and non-lead lines
2) A&E — Thompson and Orion
3) A&E — Pleasant Street
4) A&E — Lower High Street — waste water, drainage
Penny Wu said this is where the priority points come in
BJ Donohue asked if the state chooses the priority of the list
Penny Wu said they are all ranked based on work done and problems. She said that Thompson
and Orion will rise to the top. She said that she will reach out to the State agency.

Other Business

A. There was no Other Business

Set Date for Next Meeting -

A.

March 3, 2026 at 5:00 p.m.

Possible Agenda Items for Next Meeting

A.

Aged receivables, engineering

Sign Warrant Orders

A.

Orders have been signed

Possible Executive Session — Personnel/Contracts/Legal Issues

A. Penny Wu said an Executive Session is needed for personnel.

B. MOTION by BJ Donohue and seconded by Ron Bixby to enter into Executive Session for
personnel. Motion passed unanimously.

C. Board entered into Executive Session at 5:45 p.m.

D. MOTION by BJ Donohue and seconded by Ron Bixby to exit Executive Session for
personnel. Motion passed unanimously.

E. Board exited Executive Session at 6:00 p.m. No action taken

Adjourn

A. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn. Motion passed
unanimously.

B. Meeting adjourned at 6:01 p.m.
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Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman

BJ Donohue, Clerk

Ron Bixby, Vice Chair



