PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday August 6, 2024
BOARD MEMBERS PRESENT:
Ron Bixby, Vice Chairman Jackie Cromwell

BOARD MEMBERS ABSENT:
David Rose, Chairman

STAFF:
Brendan McNamara

AGENDA
1. Call To Order

A. Ron Bixby called the meeting to order at 5:00 p.m. David Rose absent

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara noted that no changes are needed.

3. Approve Minutes from Previous Meeting

A. Ron Bixby noted that the minutes from July 2, 2024.
B. MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the minutes from
July 2, 2024 as presented. Motion passed unanimously.

4, Comments from Citizens

A. There were none

5. Department Head Reports

A. Ron Bixby read through Guadiana’s report, noting that things are going well. The following
other items were reported:
i.  Water volume is still good.
ii.  Water service line leaks 28 Pleasant Street was repaired by M&M Excavating.
iii.  Vermont Rural Water will be inspected remotely. This is an annual check
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iv.  Blowing out valve boxes and turning valves throughout town and village
v.  Hydrants are being flushed on Pine Hill, Deeplawn Court Ext., Thompson and Plumley
Avenues

6. Aged Receivables Report

A. Brendan McNamara said they are doing well. We are chipping away and doing well.
Accounts over 120 days are on payment agreements.

7. Water Allocation Requests/Possibly Approve

A. 491 Route 100S — Addition of one bedroom to main house, and 2 additional bedrooms for
garage apartment for total increase from 6 to 9 bedrooms
i MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the request
for 3 additional bedrooms as described above. Motion passed unanimously.

B. 81 Andover Street — Looking to subdivide the property and build a 3-bedroom house. Hook on
fee of $500 has been paid
i MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the request
for new 3-bedroom house as described above. Motion passed unanimously.

C. 61 Andover Street — Currently has 7 bedroom allocation and would like to remove one
bedroom for a 6-bedroom allocation.
i.  Brendan McNamara said that they have received a letter from Patricia Archambault as
well as pictures
ii. MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the request to
remove one bedroom as described above. Motion passed unanimously.

D. 47 Andover Street — New construction of 2, 2 bedroom units for a total allocation of 4
bedroomes.
i MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the request
for new construction of 2, two bedroom units as described above. Motion passed

unanimously.

8. Municipal Manager Updates

A. Asset Management Program
i.  Brendan McNamara advised that A&E will be here at an upcoming meeting to report on
the Asset Management Plan project. It will give us a good overview of the water system.

B. Lead Line Survey
i.  Brendan McNamara said he included a letter from MSK regarding the lead line inventory.
They will contact all users by phone or site visit to conduct the inventory. We applied for
a and received a 100% forgivable loan in the amount of $103,000 for the survey/
ii.  Ron Bixby asked what is the deadline
iii.  Brendan McNamara said end of October. There was a snag with the NMREC program
that we use. We couldn’t get mailing addresses and had to pull them manually.
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C. Leak on Pleasant Street
i.  Brendan McNamara said it has been repaired.
D. Fire Hydrants
i.  Brendan McNamara said that all of the fire hydrants that had not been working have been
repaired, except the one by Village Pizza, which must be moved.
E. FEMA Visit
i.  Brendan McNamara said that Joe Guadiana will be meeting with FEMA regarding
Plumley Avenue.

F. Brendan McNamara said that the Water department is coming up on preparation for the winter.

9. Other Business

A. There was none

10. Set Date for Next Meeting -

A. September 3, 2024 at 5:00 p.m.

11. Possible Agenda Items for Next Meeting

A. Ron Bixby said there is always something.

12. Sign Warrant Orders

A. Orders have been signed

13. Possible Executive Session — Personnel/Contracts/Leqgal Issues

A. None is needed

14. Adjourn

A. MOTION by Jackie Cromwell and seconded by Ron Bixby to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:12 p.m.

Respectfully submitted,
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Lisha Klaiber
Recording Secretary

David Rose, Chairman

Jackie Cromwell, Clerk

Ron Bixby, Vice Chair



