PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING
5:15PM
HOWARD BARTON, JR. CONFERENCE ROOM
August 4, 2026

Water Commission Zoom Link

BOARD MEMBERS PRESENT:

Ron Bixby, Chairman BJ Donohue Logan Nicoll
STAFF PRESENT:

Penny Wu Lisha Klaiber Diane Knight
OTHERS PRESENT:

Bob Brandt

AGENDA
1. Call To Order

A. Ron Bixby called the meeting to order at 5:15 p.m. and asked BJ Donohue to take over.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Penny Wu advised that Item #7 will be struck from the agenda because the property owner
withdrew the request

3. Approve Minutes from Previous Meeting

A. Ron Bixby noted that the minutes from July 7, 2026.

B. BJ Donohue noted that on page 1, Item #3C the motion was seconded by Logan Nicoll

C. MOTION by Logan Nicoll and seconded by Ron Bixby to approve the minutes from July 7,
2026 as corrected. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports

A. Lisha Klaiber read the Water Department report (see below)
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Ludlow Village Water Department

Monthly Report for July 2026

e The springs produced a total of 21.9 million gallons of water this July and the town used
5.8 million. In July 2025 we produced 19.8 million gallons and the town used 6.4 million.

e The springs produced an average of 707,000 gallons per day this July and the town used an
average of 187,000 gallons a day. Last year the springs produced an average of 639,000
gallons per day and the town used 206,000 gallons per day

e We're still in the process of hiring an operator and we have narrowed it down to two
applicants. We’re waiting to hear back from both of them and we hope to have someone
on board within the next few weeks.

e There were no water hook-ons this month and we also had no water leaks. Very quiet
month for the water department and we hope it stays that way

e  Our Godfrey Tank and Strongs Tank valves are both working as they should, keeping our
tanks full with a combined one million gallons of storage

e We continue to flush the back-up well and the blow-off on Deeplawn Court Extension
every week

Respectfully submitted,
Joe Guadiana - Ludlow Water Department

6. Aged Receivables Report

A. Penny Wu said the latest update was included in the packets.

B. BJ Donohue noted that the total amount due is $75,000 and the amount over 120 days is $18,406

C. Penny Wu said that of the $18,406, the Water side is $6,105.00. Most are on payment plans, but
some have not been successful on the payment plan. There is one property under a lien, and 2
will have another disconnect notice sent. If we do not hear from them, we will move forward
with the disconnect.

D. Ron Bixby asked the time frame

E. Diane Knight said 30 days after the disconnect notice is sent

F. Ron Bixby said it is time to buckle down on this

G. Diane Knight said that one property is on a payment plan in good standing

H. Penny Wu said we try to work with the property owners, but there is one in a different category —
on Pond Street — and we are working with the family member representing the property owner.
She said that there were responses to the disconnect notices we sent in June, from some of the
owners.

I. Diane Knight said that $276,600 of the water bills that were due on July 9%, $36,000 is
outstanding and we will start to add penalties and interest. She said that once the interest and
penalties start, we will get more payments.

J.  Penny Wu said we follow up with letters and phone calls and meetings

F—Water-AloeattonRequests
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8. Municipal Manager Updates

A. Thompson Avenue

1)

2)
3)

4)

Penny Wu said that contactor has mobilized. We will be putting in a new 8” main from the
end of Thompson Avenue. The horseshoe is in good condition. We will use materials we
have. We will put in a new 8” water line on the east side of the street to the hydrant, 4 new
curb stops and a new hydrant. When done, the system will be pressure tested and then
chlorinated.

Ron Bixby said he visited the site today and reviewed the work. They are doing a great job.
He thanked M&M for being available.

BJ Donohue said at the end of the horseshoe, there is a 6 line between Thompson and Orion
then the 8” line.

Penny Wu said at the hydrant, Thompson water line is where it should be. She hopes this will
clean up the system. They put a valve near the hydrant and another by Garvey’s house. This
will control the water flow.

B.  Wastewater Open Position

1)

Penny Wu said that we have interviewed 4 people and narrowed it down to 2. We made an
offer to one and Joe Gueadiana waiting to hear back.

C. Walter Siegordner Request

1)

2)

3)
4)
5)
6)
7)

8)
9)

Penny Wu said that Walter Siegordner had come to our last meeting to discuss a piece of land
currently owned by the town designated for the Water Department. She said that she spoke
with him last week and he thought that a decision would be made tonight. She said she
explained to him that if the property is to be sold, it would have to be warned and part of an
agenda. Neither board is ready to do that. There would have to be public notice and it would
be sold at Fair Market Value

Ron Bixby asked of Penny Wu had discussed this with David Rose. He added that we once
thought that there would be a water tank located on the property, but the town used the
Godfrey tank. He suggested checking with Frank Heald

Logan Nicoll suggested checking with Loran Greenslet. He also suggested a joint meeting
with the Trustees before making any decision.

BJ Donohue agreed. He asked if there is an urgent need for cash flow. He added that we
have to consider future expansion of the system.

Penny Wu said this would be a multiple board decision.

Logan Nicoll said Trustees and Select Board.

BJ Donohue said we need to determine if there is a need for the land before we move
forward.

Logan Nicoll said that the water pressure at Gill Terrace used to be an issue

Penny Wu said there is now a pump right above Odd Fellows

10) BJ Donohue said that 20 years ago, there was a water pressure issue, but not now. We need

to research future plans.

11) Bob Brandt said water is brought from the other side. They disconnected some lines when

they did Gill Terrace. It comes from the back from Gill Terrace apartments, up the hill to the
right.

9. Other Business

A. Mapping Water Lines

1)
2)

Logan Nicoll asked if the new lines on Thompson will be mapped on GIS
Penny Wu said no.
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3)
4)
S)

6)
7)

Logan Nicoll said he would like to see all new work have full mapping

Penny Wu said she would love to have it, along with GPS and training for staff, but it will not
happen in FY27. We do have a set of maps and SHAPE files. As we dig, we find that the
maps are not reliable and many developed by memory

Logan Nicoll said the Electric Department maps as they go. It helps with appraisals and is
very valuable

Ron Bixby asked if it is possible to estimate a cost to do this

Penny Wu said she can research it.

B. Overall Project Spreadsheet

1)

2)

BJ Donohue said he would like to have a spreadsheet and list for all upcoming projects and
also things done in the last few years. It would give a better picture of what is upcoming soon
or way in the future.

Logan Nicoll said it was a good idea, like a capital plan

2. Set Date for Next Meeting

A. September 1, 2026 next regular meeting at 5:15 p.m.

3. Possible Agenda Items for Next Meeting

A. Walter Siegordner request

1)
2)
3)
4)
5)

6)

7)

Possible joint meeting

Penny Wu asked what the board needs for this

BJ Donohue said research on whether the land should be sold

Ron Bixby said there is no hurry

Penny Wu said there is no cash flow problem. She said she will float this by the Select
Board

Logan Nicoll said this would be a decision for the Select Board and Trustees. They would
find out future needs and may want input from this board. Are they interested in moving
forward

BJ Donohue is it a site for a future water tank.

4. Sign Warrant Orders

A. Orders have been signed

5. Possible Executive Session - Personnel

A. Ron Bixby advised that an Executive session is not needed

6. Adjourn

A. MOTION by Ron Bixby and seconded by Logan Nicoll to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:42 p.m.
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Respectfully submitted,

Lisha Klaiber
Recording Secretary

Ron Bixby, Chairman

Logan Nicoll, Clerk

BJ Donohue, Vice Chair



