
 
 PRELIMINARY MINUTES 

 
VILLAGE OF LUDLOW 

WATER COMMISSION 
 

REGULAR MEETING 
 

5:00 PM 
HOWARD BARTON, JR. CONFERENCE ROOM 

 
Tuesday MAY 6, 2025 

 
Water Commissioners Meeting May 6, 2025 - ZOOM LINK 
 
Meeting ID:  995 3439 2975 
Password:  232339 
 

BOARD MEMBERS PRESENT: 
David Rose, Chairman Ron Bixby BJ Donohue 
 

STAFF:   
Brendan McNamara 
 
  

         Lisha Klaiber 

AGENDA 
 

1.​ Call To Order 
 

A.​ David Rose called the meeting to order at 5:00 p.m.    
 
 
2.​ Consideration of any Changes, Additions or Removals to the Agenda 
 

A.​ Brendan McNamara noted that no changes are needed. 
 
 
3.​ Approve Minutes from Previous Meeting 
 

A.​ David Rose noted that the minutes from April 1, 2025. 
B.​ MOTION by  BJ Donohue  and seconded by Ron Bixby  to approve the minutes from April 1, 

2025,  as presented.  Motion passed unanimously. 
 
 

4.​ Comments from Citizens 
 

A.​ There were none 
 
 
5.​ Department Head Reports -  (Joe Guadiana’s report be added at the end of the minutes)  
 

A.​ Brendan McNamara said that things are going well. 
B.​ David Rose asked that some highlights are: 

i.​ 4” broken line on Meadow Street 
ii.​ 2 broken hydrants 
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iii.​ Vermont Rural Water was here flow testing the fire hydrants, some of the “paint” does not 
correspond with the pressures. 

iv.​ All of the valve boxes and curb stops have been marked for the paving project.   
 
 
6.​ Aged Receivables Report 
 

A.​ Brendan McNamara said it is about $27,500 on the Water side, about $11,800 over 120 days.  He said 
they set payment plans in place and we are calling to remind people to remind them that payments are 
due.  FAILURE TO PAY ON TIME NULLIFIES THE PAYMENT PLAN is printed on the bills.  He 
said the majority of the outstanding payment are all on one big one. 

 
 

7.​ Water Allocation Requests/Possibly Approve 
 

A.​ 6 Lawridge Heights - Applicant would like to increase from 4 to 5 bedrooms 
i.​ Brendan McNamara said there is no hook-on fee and they are already hooked on.  This is 

basically administrative 
ii.​ MOTION by Ron Bixby and seconded by BJ Donohue to approve the request for 6 

Lawridge Heights for an increase from 4 to 5 bedrooms.  Motion passed unanimously. 
B.​ 6 Andover Street - Andrew Valente would like to decrease his allocation from 5 business shops  to 3 

business shops 
i.​ Brendan McNamara said that the applicant has removed interior walls to go from 5 units to 3 

units.  A permit has been received from the Fire Marshall. 
ii.​ Brendan McNamara said there is no hook-on fee and they are already hooked on.    

iii.​ MOTION by BJ Donohue and seconded by Ron Bixby  to approve the request for 6 
Andover Street for a decrease in allocation from 5 to 3 business units..  Motion passed 
unanimously. 

 
 
8.​ Review and Possibly Update Water Rates  
 

A.​ Brendan McNamara said they review the rates every year.  Last year we increased the rates by 5%.  
He said that the facility needs some major repairs and he recommends a 5% increase this year.  He 
said that it will help us start with some of the repairs.  He said the residential increase would be about 
$16,060.99 and commercial increase would be $8,150.28 - a total of about $23,081.61. 

B.​ MOTION by BJ Donohue and seconded by Ron Bixby to approve a 5% increase in water rates.  
Motion passed unanimously. 
 

 
9.​ Municipal Manager Updates 
 

A.​ Tour of Water Treatment Facility 
i.​ Brendan McNamara said that the board had toured the facility and learned what goes on there 

and what the staff does.  The water system is in a good place, but we do need infrastructure 
repairs.  

B.​ Godfrey Tank 
i.​ Brendan McNamara noted that Joe Guadiana said that the water in the tank does get stagnant in 

the summer and they recently lowered the water level and refilled with fresh water 
C.​ Dirty Water at  Orion and Thompson Avenues 

i.​ Brendan McNamara said they are still getting dirty water and are considering putting in a blow 
off at the end of the road 
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D.​ Leak at 22 Andover Street 
i.​ Brendan McNamara said that there was a leak where they are paving - has been repaired.  We 

are coming into the intensive paving project 
E.​ David Rose asked Brendan McNamara to talk to Joe Guadiana about the items the board discussed 

after the tour 
 
 

10.​ Other Business 
 

A.​ David Rose asked when Brendan McNamara’s review is due 
B.​ Brendan McNamara said by July 1st.  He said that Diane Knight sent out a packet with questions.  He 

said his contract is through 2026.   
 
 
11.​ Set Date for Next Meeting  -  
 

A.​ June 3, 2025 at 5:00 p.m. 
 
 
12.​ Possible Agenda Items for Next Meeting 
 

A.​ David Rose said the board will sign the minutes from the April meeting. 
 
 
13.​ Sign Warrant Orders 
 

A.​ Orders have been signed 
 
 
14.​ Possible Executive Session – Personnel/Contracts/Legal Issues  
 

A.​ None is needed 
 
 
15.​ Adjourn 
 

A.​ MOTION by BJ Donohue and seconded by Ron Bixby to adjourn.  Motion passed unanimously. 
B.​ Meeting adjourned at 5:09 p.m. 

 
     Respectfully submitted, 

 
Lisha Klaiber 
Recording Secretary 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
David Rose, Chairman​                                                       Ron Bixby, Vice Chair​ ​
​  
 
________________________________​  
BJ Donohue, Clerk   
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