PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION - REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday October 7, 2025

Water Commissioners Meeting September 2, 2025 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby BJ Donohue
STAFF:

Brendan McNamara Lisha Klaiber

AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara said no changes are needed.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from September 2, 2025.
B. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from September
2. 2025, as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports - (Joe Guadiana’s report be added at the end of the minutes)

A. Brendan McNamara said that things are going well.

B. BJ Donohue commented on the August report. Springs produced 17.6 million gallons of water in

August and only used 7.0 million gallons.

C. Brendan McNamara said that is even with the draught. He said the springs are running and they were
flushing the hydrants today.
David Rose said there were times in the past when they had to run the well for water.
Brendan McNamara said that Pine Hill is an ongoing issue. It is an old line. He will have preliminary
estimates for their next meeting. He thinks they should replace the entire line with a fused line. He
said they keep spending money on repairs.
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David Rose asked if it might be done this fall

Brendan McNamara said yes. They would fuse the line in the parking lot and drag it up the hill.
Brendan McNamara announced that they have a new employee who started on September 22™. She
is a grade 3 for wastewater and grade 1 for water. She came highly recommended.

Aged Receivables Report

A.

Brendan McNamara said they are doing well with $25,240 outstanding and only about $6,000 over
120 days.

David Rose said it has cleaned up well.

Brendan McNamara said he credits Diane Knight, Tori Blanchard and Cherry Nicoll for keeping on
top of this.

Brendan McNamara said that the outstanding debts are taken care of at closing and the town will be
paid.

Water Allocation Requests/Possibly Approve

A.

There were none this month

Discuss Water Clarity Issues on Thompson and Orion Avenues.

A.
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Brendan McNamara said this is an ongoing issue and things are getting a little better with the
continued flushing. He said they had considered ice-picking, but it is very expensive — about $85,000
and it may not fix the problem. The next step is to run a camera to the “butt” end at Prospect and
Dug Roads where it is dead-ended. They want to see if there is any sediment.

David Rose asked how they can get the camera into the pipe.

Brendan McNamara said there’s an opening.

David Rose asked about Rural Water and if we are a member

Brendan McNamara said we are a member and pay dues. He said that the camera is part of their
services.

David Rose asked if we can flush up there in the winter?

Brendan McNamara said he thinks so, but not for as long

Municipal Manager Updates

A.

Brendan McNamara said the water line at Plumley is complete and we can close the project out with
FEMA. Daniels Construction did the project. He said the line went from Plumley to Creaser.

Other Business
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David Rose asked if the camera at the Springs has been completed.

Brendan McNamara said we are still waiting for Countryside to complete the installation. He will
follow-up again tomorrow.

David Rose asked about the leak at Pine Hill and asked if we are set for the winter

Brendan McNamara said yes

David Rose asked how we are doing being short-staffed

Brendan McNamara said we have a couple of applications.
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13.

14.

15.
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BJ Donohue said that the last Asset Management class is scheduled for October 14", He is not able
to attend.

Ron Bixby said he will go.

BJ Donohue said the classes are lengthy and they do some group activities.

Set Date for Next Meeting -

A.

November 4, 2025., 2025 at 5:00 p.m.

Possible Agenda Items for Next Meeting

A.

Nothing specifically listed

Sign Warrant Orders

A.

Orders have been signed

Possible Executive Session — Personnel/Contracts/Legal Issues

A. Brendan McNamara said an Executive Session is needed for personnel

B. MOTION by BJ Donohue and seconded by Ron Bixby to enter into Executive Session for personnel.
Motion passed unanimously.

C. Board entered into Executive Session at 5:12 p.m.

D. MOTION BJ Donohue and seconded by Ron Bixby to exit Executive Session. Motion passed
unanimously. No action taken

E. Board exited Executive Session at 5:34 p.m.

Adjourn

A. MOTION by Ron Bixby and seconded by BJ Donohue to adjourn. Motion passed
unanimously.

B. Meeting adjourned at 5:35 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk
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Ludlow Village Water Department
Monthly Report for September, 2025

The Village has plenty of water with the drought. The collection gallery is producing 425
million gallons a day and the town is using about 125 million gallons a day.

The springs produced 14.4 million gallons of water this September and the Town and
Village used 6.2 million gallons.

The Village water treatment facility and water distribution system are working as they
should.

B.). Donahue and | attended the second Asset Management Plan training class in
Rutland on September 16, and our next class is on October 14",

The Water Department staff had to relocate two curb stops on High Street to
accommodate the new and wider sidewalks.

With the help of M&M Excavating we repaired a leak in the water main next to Sam’s
Steakhouse which feeds Pine Hill.

Our altitude valve and Godfrey Tank valve are working as they should.

We continue flushing the blow-offs on Deeplawn Court Extension and Thompson Avenue
every week.

We continue to flush our back-up well weekly to make sure it’s running as it should.

We welcome our new employee Tori Beloin to our team. She’s experienced in water
treatment and will be going for her class three water certification in November.

Respectfully submitted,

Joseph Gaudiana — Ludlow Water Dept



