
PRELIMINARY MINUTES 
 

VILLAGE OF LUDLOW 
WATER COMMISSION 

 

REGULAR MEETING 
 

5:00 PM 

 
HOWARD BARTON, JR. CONFERENCE ROOM 

 

July 7, 2026 

 
Water Commission Zoom Link 

 

Meeting ID: 995 3439 2975 

Password: 232339 

 

 

BOARD MEMBERS PRESENT: 
Ron Bixby, Chairman Logan Nicoll  
 

BOARD MEMBERS ABSENT: 
BJ Donohue     
 

STAFF PRESENT:   
Penny Wu   Lisha Klaiber  

 

OTHERS PRESENT   
Walter Siegordner Janice Slagle  

 

 

AGENDA 

 

1. Call To Order 

 

A. Ron Bixby called the meeting to order at 5:00 p.m. BJ Donohue absent  

 

 

2. Consideration of any Changes, Additions or Removals to the Agenda 

 

A. Ron Bixby noted that no changes are needed. 

 

 

3. Approve Minutes from Previous Meeting 

 

A. Ron Bixby noted that the minutes from June 2, 2026.   

B. Logan Nicoll was listed as present, but was absent  

C. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from June 2, 

2026 as corrected.  Motion passed unanimously. 
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4. Comments from Citizens 

 

A. There were none 

 

 

5. Department Head Reports   

 

A. Lisha Klaiber read the Water Department report (see below) 

 

Ludlow Village Water Department 

 

Monthly Report for June 2026 

 

• The springs produced an average of 727,000 gallons per day this June and the town used 

an average of 221,000 gallons a day 

• The springs produced a total of 21.8 million gallons of water this June and the town used 

5.6 million.  In June 2025 we produced 19.8 million gallons and the town used 6.6 million. 

• We are required by the State of Vermont to test our water for polyfluoroalkyl substances 

(PFAS) every three years.  We have our Snell Springs water tested and we are very happy 

to announce that the lab results are non-detect and our water is PFAS-free! 

• We are also required t send a sample from our back-up wells to be tested for PFAS and 

we’re hoping for the same results 

• We received a call from a water user on Prospect Street who said his water was cloudy.  

He said he ran the water for a few hours and it cleared up.  This was the second time it 

happened there in the last month and he will let us know if it happens again.  We flushed 

the hydrant on Prospect Street and encountered no dirty or cloudy water  

• We received no dirty water complaints from Thompson Avenue since the water filters 

were installed 

• The Ludlow Water Department crew poured a concrete base around our 12’ well to 

prevent surface water from pooling up and possibly infiltrating down into the aquifer 

• Our water tanks are in great shape and our Godfrey Tank valve is working as it should 

• We continue to flush the back-up well and the blow-off on Deeplawn Court Extension 

every week 

 

Respectfully submitted, 

 

Joe Guadiana - Ludlow Water Department 

 

 

6. Aged Receivables Report 

 

A. Penny Wu said there are 9 accounts over 120 days ranging from $342 to $3,300, three are 

frequent flyers.  She is pleased about how FY26 ended.  They are tracking action plans. 

 

 

7. Water Allocation Requests 

 

A. 129 Main Street (NAPA Building) – Would like to remove allocation entirely due to the building 

being paved over and no plans to rebuild  



Village of Ludlow - Water Commission                                     July 7, 2026 

Preliminary Meeting Minutes                                                                          

_____________________________________________________________________________ 

 

3 
 

1) Penny Wu said this is the location of the previous NAPA building that used to be next to the 

Shell building. 
2) Ron Bixby said it has been paved over and asked who owns the parcel. 

3) Penny Wu said Ben Bolen signed for Summit Distributing.  She said there are 2 things they 

are requesting:  to relinquish the allocation and also removal of the billing from 7/1/26 

through 12/31/26. 

4) MOTION by Logan Nicoll and seconded by Ron Bixby to approve the request to 

remove the allocation from 129 Main Street and future billing.  Motion passed 

unanimously 
 

 

 

8. Municipal Manager Updates 

 

A. 4th of July Events 

1) Penny Wu said that they had an awesome 4th of July and it was a team event:  American 

Legion, Side Hill Cronchers. Buildings and Grounds, Cemetery, Parks and Rec, Benson’s 

Chevrolet, Black River Academy, Streetscapes and everyone who participated. 

2) Ron Bixby said it had a great turnout. 

B. Thompson Avenue 

1) Penny Wu said that Joe Guadiana reported that Thompson Avenue has been quiet. They will 

start digging up the street to replace the water line.  She noted that the residents had requested 

work not happen until after graduations 

 

 

9. Other Business 

 

A. Water Conference at Killington 

1) Logan Nicoll reported that the focus of many of the sessions was PFAS and sludge.  There is 

a concern about sludge disposal and we should start to think about sludge disposal and 

containing sludge.  Many of the places we use to dispose of sludge may be going away.  

Currently we ship our sludge to NY and/or the Coventry Landfill which is at capacity. 

2) Ron Bixby said it is good to start thinking about this. 

3) Logan Nicoll suggested that when we start to design a new plant, we consider that in the 

design. 

4) Ron Bixby said this should be brought up to Joe Guadiana 

5) Logan Nicoll said it was a great ceremony and our crew was recognized.  The area was well 

represented  

B. Wastewater Open Position 

1) Penny Wu said that we have interviewed 4 people so far and Joe Gueadiana is checking 

references.  Some are experienced, but would still have to meet our levels 

C. Wastewater Open Position 

1) Penny Wu said that Walter Siegordner is here to discuss a piece of land currently owned by 

the town designated for the Water Department.  Mr. Siegordner owns land on Gill Terrace 

2) Walter Siegordner showed a survey of the land and surrounding parcels.  He showed the 

parcel and said it had been rumored that the Water Department was going to put a tank there. 

If the town no longer needs the property, he would like to purchase it.  It would help with 

access to his property.  He would like to subdivide his property into residential home lots. 

3) Ron Bixby said they would table it and research it for next month. 
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4) Logan Nicoll asked if there is any infrastructure that we should put there 

5) Ron Bixby asked Penny Wu if she would check with Dave Rose, Loran Greenslet and Joe 

Guadiana 

 

 

2. Set Date for Next Meeting 

 

A. August 4, 2026 next regular meeting 

B. Ron Bixby suggested possibly changing meeting time to 5:15 to help those who have a 6:00 

meeting.   
 

 

3. Possible Agenda Items for Next Meeting 

A. Changing meeting time 

B. Walter Siegordner request 

 

 

4. Sign Warrant Orders 

 

A. Orders have been signed 
 

 

5. Possible Executive Session - Personnel 

 

A. Ron Bixby advised that an Executive session is not needed 

 

 

6. Adjourn 

 

A. MOTION by Logan Nicoll and seconded by Ron Bixby to adjourn.  Motion passed 

unanimously. 

B. Meeting adjourned at 5:27 p.m. 

 

 

Respectfully submitted, 

 

Lisha Klaiber 

Recording Secretary 

  

 

            

             

Ron Bixby, Chairman     BJ Donohue, Vice Chair 
   

 

       

Logan Nicoll, Clerk   


