
MEETING MINUTES 
 

VILLAGE OF LUDLOW 
WATER COMMISSION - REGULAR MEETING 

 

5:00 PM 
HOWARD BARTON, JR. CONFERENCE ROOM 

 

Tuesday December 2, 2025 
 

Water Commissioners Meeting December 2, 2025 - ZOOM LINK 

 

Meeting ID:  995 3439 2975 

Password:  232339 

 

BOARD MEMBERS PRESENT: 

David Rose, Chairman Ron Bixby BJ Donohue 

 

STAFF:   

Penny Wu Lisha Klaiber Brendan McNamara 

 

 

AGENDA 

 

1. Call To Order 

 

A. David Rose called the meeting to order at 5:00 p.m.    
 

 

2. Consideration of any Changes, Additions or Removals to the Agenda 

 

A. Brendan McNamara said no changes are needed. 
 

 

3. Approve Minutes from Previous Meeting 

 

A. David Rose noted that the minutes from November 4, 2025.   
B. Ron Bixby noted that on page 2, Item 5C should read, “David Rose thanked BJ Donohue, Ron 

Bixby and Joe Gaudiana…” 
C. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from 

11/4/2025 as corrected.  Motion passed unanimously. 
 

 

4. Comments from Citizens 

 

A. There were none 
 

 

5. Department Head Reports  

 

A. David Rose briefly read through the Water Department November Monthly Report: 
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Ludlow Village Water Department 

Monthly Report for November, 2025 

- The springs is producing plenty of water. It produced an average of 445,000 gallons per 

day this November and the town used an average of 151,000 gallons a day. 

 

- The springs produced a total of 13.6 million gallons of water this November and the 

town used 6.2 million. November 2024 it produced 16.6 million gallons, and the town 

used 5.1. 

 

- The house at 21 Meadow Street was raised out of the flood zone and we had M&M 

Excavating replace the water service line from the main to the curb stop. The 

homeowner had M&M replace the rest of the service to the house. 

 

- A new house on Gill Terrace hooked onto the water system. Stearns Excavating did the 

Work. 

 

- The Plumley Ave project is complete and the new 8" water main is up and running under 

Jewel Brook connecting Creaser Court to Plumley Avenue. 

 

Our altitude valve and Godfrey Tank valve are working as they should. 

 

- We continue flushing our blow-offs on Deeplawn Court Extension and Thompson Avenue 

every week. 

 

- We continue to flush our back-up well weekly to ensure that it's running as it should. 
 

 

6. Aged Receivables Report   

 

A. David Rose explained that we notice that every month it is usually the same people who are over 

120 days.  Many of them are on payment plans.  There amount over 120 days is $15,000.00 and 

we are gaining on it. 

 

 

7. Water Allocation Requests/Possibly Approve - 18 High Street – 

 

A. David Rose said the owner would like 1 additional bedroom, currently has a 3-bedroom 

allocation.  

B. MOTION by BJ Donohue and seconded by Ron Bixby to approve the request for 18 High 

Street to increase the allocation from 3 to 4 bedrooms.  Motion passed unanimously. 

 
 

8. Municipal Manager Updates 

 

A. Penny Wu said that during this first week, she has been meeting with Department Heads and 

hopes to meet all of the employees by the end of the week.  She will be working on the FY27 

budget and plans to have it completed 3 weeks after the Select Board budget. 

B. David Rose noted that one particular thing to note on the Water Department budget will be the 

increase in Electric.  The Electric Department had a 21% rate increase. 
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9. Other Business 

 

A. David Rose advised that he has met with Penny Wu and filled her in on the background of the 

issues at Thompson and Orion. 

B. Penny Wu said that she has spoken with Joe Guadiana and material delivery was supposed to 

have happened by today.  We are working with M&M Construction.  Work could start this 

week.  She added that we do not have an engineered design. She noted that Joe Guadiana advised 

her that an engineered drawing is required for projects 500 feet and up.  This is 300 Feet.  She 

said that they also talked about High Street. 

C. David Rose said that we should get an engineer to give us an estimate. We did contact a company, 

but they did not get back to us yet.  He said he is not sure as to how we will pay for this.  The 

Local Options tax is supposed to be used for infrastructure and this is infrastructure.  He asked 

Brett Sanderson and Mr. Sanderson said that the funds from the tax are for infrastructure and this 

is infrastructure.  The Select Board does have a process for this.  The Water Department is self-

funded. 

D. Ron Bixby said it is part of our due diligence to do this.  The Local Options tax is for both the 

Town and Village. 

E. BJ Donohue asked how confident are we that the work will be done this week. 

F. David Rose said we are not certain.  With the project we will install valves at both ends of the 

street.  We had to do something about the water problems. 

G. Penny Wu asked which company will be doing the engineering. 

H. David Rose said that Brendan McNamara contacted an engineer and asked them to look at the 

project.  We have also used Hoyle-Tanner in the past. 

I. David Rose said that the seminar that Joe Guadiana, BJ Donohue and Ron Bixby attended was for 

a planning grant and loan forgiveness.  

J. Penny Wu said that Joe Guadiana has completed with paperwork.  She will talk to Cherry Nicoll 

tomorrow to follow-up about closing this out.  She said she asked Joe Guadiana about 

certification. 

K. David Rose said that people came down from the State to talk about the process.  We will gain 30 

priority points as well as loan forgiveness. 

L. Plumley Avenue - David Rose said that the project is complete and that we haven't received 

payment yet from FEMA. 

M. Leaks - David Rose said we have not had any recent leaks. 

N. Penny Wu said that the last one was 2 months ago on Pine Hill 

O. David Rose said we have diverted our resources to the Thompson and Orion Avenues project. 

P. Relocation of Sewer Plant - Ron Bixby said that FEMA has said that we have to relocate the plant 

as it is in the Flood Plain and was flooded in the last two events. He said that he is the President 

of the Ludlow Economic Development Corp. and the group owns 18 acres beyond JELD-

WEN.  They have submitted a letter to their attorney to turn over all the land they own to the 

Town of Ludlow for $1.00.  He has not heard from the attorney and will call him tomorrow.  Ron 

Bixby said the group would like to have this completed by the end of the year.  He said that the 

group, Ludlow Economic Development wants to dissolve.  He said the land doesn't even qualify 

for a solar project.  There would need to be a bridge to access the property.   The Town can use 

the remainder of the land at its discretion.  He added that Brendan McNamara said he would keep 

working on it. 

Q. Penny Wu said that it would be a multi-million-dollar project.  We would need to get land. 
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R. Ron Bixby said he will call the attorney tomorrow.  He said it FEMA demands relocation of the 

plant; we have the land and hope FEMA will pay 

S. David Rose said that Brendan McNamara said at a previous meeting, that we do have some funds. 

10. Set Date for Next Meeting -  

 

A. January 6, 2026 at 5:00 p.m. 
 

 

11. Possible Agenda Items for Next Meeting 

 

A. Nothing specifically listed 

 
 

12. Sign Warrant Orders 

 

A. Orders have been signed 
 

 

13. Possible Executive Session – Personnel/Contracts/Legal Issues  

 

A. David Rose said an Executive Session is needed for personnel 

B. MOTION by Ron Bixby and seconded by BJ Donohue to enter into Executive Session for 

personnel.  Motion passed unanimously. 

C. Board entered into Executive Session at 5:13 p.m. 

D. MOTION by Ron Bixby and seconded by BJ Donohue to exit Executive Session. Motion 

passed unanimously. 

E. Board exited Executive Session at 5:17 p.m.  No action taken. 
 

 

14. Adjourn 

 

A. MOTION by BJ Donohue and seconded by Ron Bixby to adjourn.  Motion passed 

unanimously. 

B. Meeting adjourned at 5:18 p.m. 

 

 

     Respectfully submitted, 

 

Lisha Klaiber 

Recording Secretary 

  

    

         

             

David Rose, Chairman                                                       Ron Bixby, Vice Chair  

  
 

________________________________  

BJ Donohue, Clerk   


