PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday August 5, 2025

Water Commissioners Meeting August 5, 2025 - ZOOM LINK

Meeting ID: 995 3439 2975
Password: 232339

BOARD MEMBERS PRESENT:

David Rose, Chairman Ron Bixby BJ Donohue
STAFF:

Brendan McNamara Lisha Klaiber Joe Gaudiana
OTHERS PRESENT:

Cheryl Choge - ANR
AGENDA
1. Call To Order

A. David Rose called the meeting to order at 5:00 p.m.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara said they would add Asset Management Closeout discussion after Department
Head Reports.

3. Approve Minutes from Previous Meeting

A. David Rose noted that the minutes from June 3, 2025.
B. MOTION by Ron Bixby and seconded by BJ Donohue to approve the minutes from June 3,
2025, as presented. Motion passed unanimously.

4. Comments from Citizens

A. There were none

5. Department Head Reports - (Joe Guadiana’s report be added at the end of the minutes)

A. Brendan McNamara said that things are going well.
B. David Rose said that some highlights are:
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i.  SCADA system is up and running. Joe Gaudiana has contact with some equipment by phone
ii.  The springs produced 19.8 million gallons of water and we used 6.4 gallons.

iii.  He noted that we replaced broken and damaged valve boxes on Main Street, Mill Street and

Pleasant Street. He asked if that was due to the paving and if so, we will get reimbursed.
a)  Brendan McNamara said we will ger reimbursed by the State.

iv.  David Rose asked if we will be putting in blow-offs on Thompson and Orion

a)  Joe Gaudiana said it is on the table and will be done before the snow.
b)  Brendan McNamara said that the water quality has been constant

6. Asset Management Plan (AMP) Close-out Report

A.

m O

Cheryl Choge said introduced herself, she works for the State Environmental Conservation —
Drinking Water Division. She said that Ludlow’s Asset Management Plan is now complete. Itis a
living document and can be updated. Part of the plan is an overview of the town’s systems and a plan
to prioritize what projects are needed.
David Rose said that this board looks at resources and infrastructure and tries to plan projects each
year. We try to find funding and grants. He said that we are on the list for state funding but low in
priority.
Cheryl Choge said that with the completion of the AMP, they are now eligible for 75 priority points.
She thanked Joe Guadiana and staff for their assistance in getting the inventory list in place and doing
the hydraulic analysis.
Joe Guadiana said that he will have staff read the AMP.
Cheryl Choge said the $37,700 is now reimbursable. She added that a board member and a staff
member are required to attend a training — 3 days over 3 months. This is an in-person training and the
nearest one is in Rutland. August 12, September 16, and October 14, 2025. She said the same
operator must attend all 3, but that she will verify is different board members could attend if one is
not available for all 3.
i.  BJ Donohue and Joe Guadiana will check their schedules.
Cheryl Choge said they will receive 18 credits for this. She asked them to let her know definitely who
will be attending and she will make sure they are signed up. She said that other training is available;
i.  Leak detection
a)  Joe Guadiana said they did that 2 years ago
ii.  Rate Training
a)  Brendan McNamara said that he has attended this one.
Brendan McNamara said that regarding priority points for funding, we were in the middle, this may
put us at the top. He will check tomorrow and let board members know.

7. Aged Receivables Report

A.

Brendan McNamara said that water disconnect notices have been sent out with a due date for
payment by August 10", He said that they have established payment programs with 5 people on the
list. He said that that they will be sent reminders. He said that he explained to them that if they miss
a payment, the contract is voided.

David Rose said that when a property is sold, a title search is done and will show if they property
owner owes any money to the town.

Brendan McNamara said that the outstanding debts are taken care of at closing and the town will be
paid.
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8. Water Allocation Requests/Possibly Approve

A.

83 Pleasant Street - Applicant would like an allocation for a 5-bedroom home
i.  Brendan McNamara said this has been approved by staff
ii. MOTION by Ron Bixby and seconded by BJ Donohue to approve the request for a 5-
bedroom allocation. Motion passed unanimously.
109 Pleasant Street - Applicant currently has an allocation for a multi-family home (2) units with 2
bedrooms in the main house and 1 in the second unit. Would like to combine and request an
additional 2 bedroom to make a single family, 5-bedroom home.
i.  Brendan McNamara said this has been approved by staff.
ii. MOTION by BJ Donohue and seconded by Ron Bixby to approve the request for to
combine multi-family units and add 2 more bedrooms to make a 5-bedroom single family
allocation. Motion passed unanimously.

119 Main Street - Applicant currently has allocation for 49 seats, a 1-bedroom apartment and a 6-

bedroom Inn. They would like to remove the lodging and apartment and increase 49 seat allocation

to 72 seat allocation.

i.  Brendan McNamara said this is mostly clerical. He said that with the removal of the lodging
and apartment. The allocation will be lower, almost a wash

ii. MOTION by BJ Donohue and seconded by Ron Bixby to approve the request for to

remove the Lodging and Apartment and increase the seating from 49 to 72 seats. Motion
passed unanimously.

9. Review and Approve Plumley Avenue Water Line Replacement Project Bid.

A.

on

— =
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Brendan McNamara said there were 2 quotes:
VENDOR BID
Daniels Construction $98,900.00
Gurney Brothers Construction, Inc. $102,000.00 — Directional Drilling
$109,650.00 — Open Cut Trench
Brendan McNamara said they (he, Ron Tarbell and Joe Gaudiana) had done a site visit two weeks
ago. He noted that Daniels is the low bidder with $98,900 and that directional drilling is not feasible.
He said staff recommends Daniels. He said that both are reputable companies and that he had done a
similar project in Cavendish with Daniels.
David Rose asked if this quote is Lump Sum?
Brendan McNamara said yes. He said that he has sent this to FEMA and hope to have project done
before the end of the construction season.
BJ Donohue noted that the original estimates were higher.
David Rose asked if we pay the contractor and them get reimbursed?
Brendan McNamara said it has been submitted to FEMA and we may see the funds before the work is
done.
David Rose asked if FEMA does not pay us and we have to take a note to pay the contractor with
interest, does FEMA pay the interest.
Brendan McNamara said yes
MOTION by BJ Donohue and seconded by Ron Bixby to award the bid to Daniels Construction for
$98,900.00 lump sum. Motion passed unanimously.
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10.

11.

12.

Municipal Manager Updates

A. Brendan McNamara said that things are going well at the Water department. He said that some of the
breaks and repairs are paving related.

Other Business

A. $7,800 Charge in June
i.  BJ Donohue asked about this
ii.  Brendan McNamara said it the charge for the SCADA. He added that the cameras have been
ordered
B. Springs Building Safety
i.  Brendan McNamara said that they have discussed putting security fencing around the valve and
will do this after the paving is complete. He added that there is possibly a grant available for this
ii.  David Rose asked if they would do the installation before the grant is received.
iii.  Brendan McNamara said yes and we may ask for reimbursement.
C. Rate Increase
i.  BJ Donohue asked where they will allocate the additional funds from the rate increase
ii.  Brendan McNamara said they will be looking at this.
D. Breaks and Repairs
i.  David Rose asked how much money we have spent on the breaks and repairs?
11. Brendan McNamara said from 4/1/2025 through 7/31/2025, $67,883.04
E. Yearly Valve Replacement
i.  David Rose noted that some of the valves are in shaky condition and asked if we have started to
plan yearly replacements and if we can do the work ourselves.

ii.  Brendan McNamara said that we spent $40,000 on the AMP and it provides him with an idea of
the ages of the valves and other parts of the system. He will get together with Joe Gaudiana and
start to put together a schedule to replace or repair valves.

iii.  David Rose said we should start a conversation to do the work ourselves.
iv.  Brendan McNamara said if we had been more proactive, we may have prevented some of the
breaks.

v.  David Rose asked if the AMP did the mapping or was that Otter Creek

vi.  Brendan McNamara said Otter Creek.
vii.  David Rose asked if the mapping shows valve left or valve right.
vili.  Joe Gaudiana said it will say, “Right to Open.” We are trying to get rid of the left to open.
ix.  David Rose asked if the mapping also indicates when the valve was replaced. He would like to
see this updated yearly.
F.  Alert System
i.  David Rose suggested that they consider easier alert wording
ii.  Brendan McNamara said the way it works is that a call comes into this office and gets to the
Police Dept. WE do need to rephrase some of the wording

iii.  David Rose said that when someone hears, “Water Main Break” they think it means water all
over the place.

iv.  Brendan McNamara said some also hit social media and people don’t know what it really means.

Set Date for Next Meeting -

A. September 2, 2025 at 5:00 p.m.
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13.

14.

15.

16.

Possible Agenda Items for Next Meeting

A. Nothing specifically listed

Sign Warrant Orders

A. Orders have been signed

Possible Executive Session — Personnel/Contracts/Legal Issues
A. Brendan McNamara said an Executive Session is not needed.

Adjourn

A. MOTION by BJ Donohue and seconded by David Rose to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 5:41 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

BJ Donohue, Clerk
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Ludlow Village Water Department
Monthly Report for July, 2025

- The new SCADA system is up and running at the springs building. This new system
allows us to remotely check the water flow, pH and chlorine.

- The Village water treatment facility and water distribution system are working as they
should.

- The springs produced 19.8 million gallons of water this July and the Town and Village
used 6.4 million gallons.

- We replaced three leaky in-line 4" gate valves. One by the gazebo, one in front of the
library and one on Mill Street,

- With the help of M&M Excavating we repaired five leaky service lines during the last six
weeks. Two on Main Street, two on Andover Street and one on Pleasant Street.

Our altitude valve and Godfrey Tank valve are working as they should.

- We replaced broken and damaged valve boxes on Main Street, Mill Street and Pleasant
Street,

- We continue to work with Fuller Paving and Waters Company as they move along with
the paving project.

- We continue flushing the blow-offs on Deeplawn Court Extension and Thompson Avenue
every week.

- We continue to flush our back-up well weekly to make sure it's running as it should.

Respectfully submitted,

Joseph Gaudiana - Ludlow Water Dept



