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PRELIMINARY MINUTES 
 

VILLAGE OF LUDLOW 
WATER COMMISSION 

 

REGULAR MEETING 
 

5:00 PM 
HOWARD BARTON, JR. CONFERENCE ROOM 

 

Tuesday December 3, 2024 
 

 

BOARD MEMBERS PRESENT: 

David Rose, Chairman Ron Bixby Jackie Cromwell 

 

STAFF:   

Brendan McNamara    

 

AGENDA 

 

1. Call To Order 

 

A. David Rose called the meeting to order at 5:00 p.m.    

 

 

2. Consideration of any Changes, Additions or Removals to the Agenda 

 

A. Brendan McNamara noted that no changes are needed. 

 

 

3. Approve Minutes from Previous Meeting 

 

A. David Rose noted that the minutes from November 5, 2024. 

B. MOTION by Jackie Cromwell and seconded by Ron Bixby to approve the minutes from 

November 5, 2024 as presented.  Motion passed unanimously. 

 

 

4. Comments from Citizens 

 

A. There were none 

 

 

5. Department Head Reports 

 

A. David Rose read through Joe Guadiana’s report, noting that things are going well.    Copy of 

report is attached at the end of the minutes 

B. Jackie Cromwell noted that there is raw dirt at 3 Gill Terrace with no hay to prevent run-off. 

C. Brendan McNamara said that situation is currently in Environmental Court and the Planning and 

Zoning Office is handling it. 
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6. Aged Receivables Report 

 

A. Brendan McNamara said they are doing well. 

B. Jackie Cromwell noticed a bump. 

C. Brendan McNamara said payments are still coming in from the last billing cycle. 

D. Jackie Cromwell asked if the big ones are still on payment plans 

E. Brendan McNamara said yes. 

F. David Rose asked Brendan McNamara to have a notice about Winter Freeze-ups and to leave 

water running slightly. 

 

 

7. Water Allocation Requests/Possibly Approve 

 

A. 8 Andover Street (the old grange) – Property owner Susan Arndt, would like to combine the 

apartment with the grange to make a 4-bedroom, 2 ½ bath allocation. 

i. Brendan McNamara said this is basically clerical. 

ii. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the request from 

Susan Arndt to combine the apartment with the grange to make a 4-bedrpom, 2 ½ bath 

allocation.  Motion passed unanimously. 

 

B. 422 Route 100 South – Property owner would like to add 1 additional bedroom to make a 4-

bedroom allocation. 

i. Brendan McNamara said there is already water on site. 

ii. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve the request from 

for an additional bedroom to make a 4-bedroom allocation.  Motion passed 

unanimously. 

 

 

8. Municipal Manager Updates 

 

A. Brendan McNamara noted that the tanks have been inspected and are in great shape. It was 

recommended that they be vacuumed within the next 2 years 

 

B. Hydrants 

i. Brendan McNamara advised that they are tagging the hydrants for visibility in snow. 

 

C. Springs Building 

i. Brendan McNamara said that he has spoken to Joe Guadiana about upgrades to the Springs 

Buildings.  He wants to enlist and engineer. 

ii. David Rose mentioned John Olwin. 

iii. Brendan McNamara said they want to get a new set of eyes and be able to explore all 

options. They are considering a new storage tank to allow pressure for the bottom part of the 

road. 

 

D. Black River Overlook 

i. Brendan McNamara said he had a conversation with a representative from Black River 

Overlook and the project to supply municipal water to the project is coming back.  The town 

does have the water to supply the project.  They would have to run a line from the top of 

Dug Road.  The Town would support the project, but the Town is not responsible for it.  WE 
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would work with their contractors and the project would have to comply with town 

specifications. 

 

E. Asset Management Program  

i. Brendan McNamara said the Joe Guadiana had a conversation with A&E and they hope to 

have the final document by mid-December 2024. 

 

F. Lead Line Inventory 

i. Brendan McNamara advised that MSK will issue letters stating that if any part of the line is 

unknown, the whole line is considered unknown. We will meet again Tuesday to discuss 

next steps.  This will need funding and his guess is that the state will issue more funds, but 

we don’t know who will receive them. 

  

G. New Employee     

i. Brendan McNamara advised that the Water Department has hired Glen Ayer to replace Seth.  

Glen used to work for the Highway Dept.  He took his first water exam last week. 

 

 

9. Other Business 

 

A. There was none 

  

 

10. Set Date for Next Meeting  -  

 

A. January 7, 2025 at 5:00 p.m. 

 

 

11. Possible Agenda Items for Next Meeting 

 

A. David Rose said there will always be items 

 

 

12. Sign Warrant Orders 

 

A. Orders have been signed 

 

 

13. Possible Executive Session – Personnel/Contracts/Legal Issues  

 

A. Jackie Cromwell requested an Executive Session for Personnel issues. 

B. MOTION by Ron Bixby and seconded by Jackie Cromwell to enter into Executive Session 

for Personnel issues.  Motion passed unanimously. 

C. Board entered into Executive Session at 5:15 p.m. 

D. Board exited Executive Session at 5:16 p.m. 

 

 

14. Adjourn 
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A. MOTION by Jackie Cromwell and seconded by Ron Bixby to adjourn.  Motion passed 

unanimously. 

B. Meeting adjourned at 5:17 p.m. 

 

 

     Respectfully submitted, 

 

Lisha Klaiber 

Recording Secretary 

 

             

             

David Rose, Chairman                                                       Ron Bixby, Vice Chair  

  
 

________________________________  

Jackie Cromwell, Clerk   
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