VILLAGE OF LUDLOW
WATER COMMISSION
REGULAR MEETING
TUESDAY, June 6, 2023
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

. Call to Order:

. Consideration of any Changes. Additions or Removal to the Agenda:

. Approve Minutes from Previous Meeting(s):

a. May 2, 2023 Regular Meeting

. Comments from Citizens:

. Water Allocation Request:

a. 104 Main St. LLC — requests an additional 3-bedroom allocation = 6 bedrooms

. Review & Possibly Approve Request for Decrease Consumption- Jewell Brook LLC:

. Department Head Reports: (will be presented at meeting)

. Aged Receivables Report:

. Asset Management Plan- Action re: Funding Application




10. Municipal Manager Updates: High Street & Pleasant Street Ext. Projects

11. Other Business:

12. Set Date for Next Meeting: (? July 11, 2023)

13. Possible Agenda Items for Next Meeting:

14. Sign Warrant Orders:

15. Possible Executive Session/Personnel/Contracts/Legal Issues:

16. Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday May 2, 2023

BOARD MEMBERS PRESENT:
David Rose, Chairman Ron Bixby Jackie Cromwell

STAFF:
Brendan McNamara

OTHERS PRESENT:
Troy Caruso

—_

Call to Order

A. David Rose called the meeting to order at 5:00 p.m., all members present.

2. Consideration of any Changes, Additions or Removals to the Agenda

A. Brendan McNamara advised that no changes are needed.

3, Approve Minutes from Previous Meetings

A. David Rose advised the minutes to be approved are from the regular meeting of April 4, 2023.
B. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve minutes from the
regular meeting of April 4, 2023 as submitted. Motion passed unanimously.

4. Comments From Citizens

A. There were none.

5. Water Allocation Request:

A. Shannon Stark — 10 West Main Street - Application to add one bedroom to an existing three-
bedroom home.
i.  David Rose advised this is an administrative change.
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B.

ii. MOTION bv Ron Bixbv and seconded by Jackie Cromwell to approve this request.

Motion passed unanimously

Don and Shelli Steinfield — 56 Depot Street - Application to add one bedroom to an existing
five- bedroom home.
1.  David Rose advised this is an administrative change.

ii. MOTION by Ron Bixby and seconded by Jackie Cromwell to approve this request.

Motion passed unanimously

6. Review & Possibly Approve Request for Decrease in Consumption — Norwalk Ski Club — 21

Pleasant Street

A.

Brendan McNamara explained that the original town permit was for 55 occupants and they have
said that they don’t have that capacity. The original state permit is for 30 occupants and they want
to set the occupancy at 37. Brendan McNamara said that he recommends that this board decrease
the occupancy to 30 to coincide with the state permit. The Club can go to Planning and Zoning to
request a change and then go to the state for the increase to 37. We can’t approve more than the
State allocation.

MOTION bv Ron Bixby and seconded bv Jackie Cromwell to approve the consumption
occupancy from 55 to 30 as per the state permit. Motion passed unanimouslv.

7. Discuss Water Billing Error (affecting one account)

A

WO 0w

1'1'1

Brendan McNamara advised that we have overbilled the Sikorsky Ski Club in the amount of
$9,813.60. He has not had a conversation with the owners. We can either cut a check or give
them a credit.

David Rose asked how long this has been going on.

Brendan McNamara said over 2 years.

David Rose said we need to correct this.

Brendan McNamara said that he will reach out to the Club and see how they would prefer to
handle this.

Board consensus for Brendan McNamara to contact Sikorsky Ski Club.

8. Discuss Possible Change in Water Rates

David Rose said that the board looks at this every year.

Brendan McNamara said that last year, they raised the Water rates by 5%.

David Rose said we need to keep funds in the Capital Account and said he would be in favor of a
5% increase. He said that costs are increasing and we have projects that need to be done in the
future. He said that a 5% increase would equate to about $8.00 for a 3-bedroom home.

MOTION by Jackie Cromwell and seconded by Ron Bixby to increase the water rates bv 5%
effective July 1, 2023. Motion passed unanimously.




Village of Ludlow — Water Commission May 2, 2023
Preliminary Meeting Minutes Page 3 of 6

9.

10.

11.

Discuss Water Main Break — Gleascott Avenue - 4/25/2023

A,

=@

SECE- RN

Brendan McNamara advised that there was a significant water main break on Gleascott Avenue.
A 12- inch line broke and we lost 300,000 gallons of water. The Chain of Command worked well
and he was notified at 9:00 that night. Joe Gaudiana already knew and it was being taken care of.
There was a low- level alarm at the Godfrey tank. The Fire Department was there in case of an
issue at Gill Terrace, because they had to shut off the water to Gill Terrace. Ron Tarbell called
M&M Excavating and they were there within 45 minutes.  The repairs were complete by 6:00
a.m.

David Rose said that we had a similar situation about 2 years ago and the Chain of Command did
not work.

Brendan McNamara said there was one issue, the wrong phone number for Joe Gaudiana, but they
then called his cell.

David Rose asked if we know the cost of the repairs

Brendan McNamara said not yet.

Troy Caruso said that his crew was helping to divert the water from the Villages with tables...

Discuss Asset Management Plan

A

B.

o

David Rose said that having an Asset Management Plan helps us be on the priority list for funding.
He said the board had asked to get quotes from Otter Creek and Aldridge & Elliott (A&E.)
Brendan McNamara said Otter Creek’s quote was $47,900 and A&E’s quote was $37,700. He
said that both companies had the same specifications and their quote details were “apples to
apples.” We have loan forgiveness for up to $50,000 making 100% loan forgiveness.

David Rose asked if this includes lead.

Brendan McNamara said no, that is a different project. He said that this board did its due diligence
by getting 2 quotes.

MOTION by Ron Bixby and seconded by Jackie Cromwell to award the bid to Aldridge and
Elliott for $37.700.00. Motion passed unanimously.

David Rose asked when this will start.

Brendan McNamara said it will be lump sum and they are waiting for us to sign the contract. It
should be done by the end of the year.

Discuss High Street & Pleasant Street Ext. Improvements

A,

mmoua W

David Rose said that this went to the State for review in February and the Drinking Water was
approved February 16, 2023 and it needs to be signed - Phase 1. He said the priority list us subject
to state approval.

Brendan McNamara said that Phase 2 is final design and that is a whole other project. If we are on
the priority list, we can move forward.

David Rose asked the cost of Phase 2, do we have another estimate?

Brendan McNamara said he is still trying to gather the full scope and will be doing that.

David Rose said there is a 90% review and Scott Murphy had a link to the sewer camera.

Brendan McNamara said he will try to get a few more estimates and will check with Wayne Elliott
about the priority list.
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12.  Department Head Report

A. David Rose noted that in his report, Joe Gaudiana advised that he is working with Wayne Elliott
on the required service line inventory that is due November 2024.

B. Brendan McNamara said they had been working with Scott Murphy on the scope for the lead line

survey — the cost is about $107,000.00 and we are on the hook for $4,000 of that amount. The

$103,000 is forgivable. He said he will talk to Wayne Elliott on how to proceed. This is required

by state statute. He said that most of the lines are from the streets, but there are some that are in

homes. He said he will follow-up and try to get on the priority list (usually announced in

June/July.)

David Rose noted that the new, electronic altitude valve has been installed and is working well.

Brendan McNamara said there was one issue from the water line break— a person said that his hot

water heater blew because of the pressure spike. We actually had low pressure. He added that the

electric valve for the 6” wells that has been on order for 2 years is still not in. He said he gave Joe

Gaudiana a list of commercial electricians to contact. He will follow-up with Joe Gaudiana.

David Rose asked if they are doing OK with 3 employees.

Brendan McNamara said yes.

David Rose asked if they are exercising the valves.

Brendan McNamara said he will talk to Joe Gaudiana about that. When they do, it creates dirty

water for about 15 to 20 minutes,

David Rose said that if we exercise the valves in the summer, we will find out if there is a bad

valve. It is better than having one fail in the winter.

J.  Brendan McNamara said he will talk to Joe Gaudiana about setting up a cycle for exercising the
valves.

oo
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13.  Aged Receivables Report

A. David Rose said he likes to know how we are doing — on the Water side; the $10,000 over 120
days is not terrible.

B. Brendan McNamara said he spoke with Diane Knight and there are some that are higher and over

120 days. He said that people lose track of this quickly. He said we are not at the point where we

will have to shut someone’s water off, some are on payment plans and some can still apply to

Vermont Homeowner Assistance Program (VHAP.) He said that program (from COVID) may be

around a little bit longer.

Ron Bixby said that Scott Murphy had some payment plans in place.

Brendan McNamara said as long as they stay on the plans it’s good.

o0

14. Municipal Manager Updates

A. New Hires
i Brendan McNamara advised that we have 2 new hires: Jarrod Jowdy has replaced Cherry
Nicoll in the Planning office and is doing well. Becky Parker will be starting this Friday,
replacing Angela Kissell.
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B. Water Treatment Facility
i Brendan McNamara advised that he went on a tour with Joe Gaudiana 2 weeks ago and it was
very detailed. Joe Gaudiana took him through the entire system. He said that the 2
employees there will be taking the license exam on May 5%.

C. One Month
i Brendan McNamara advised that on May 3™ he will have been here one month and things are
going well.

15. Other Business

A. Rust in Water
i. Troy Caruso said that the water at Sam’s and Darcy’s has been rusty-brown for about 6
months and he has to replace the water filters every 2 weeks.
ii.  David Rose asked if it started after they did the work at the Timber Inn.
iii.  Troy Caruso said no. He said that he has spoken to Joe Gaudiana.
iv.  Brendan McNamara said it may be the service line, not the tank.
v.  David Rose said there are 2 lines and they may be on the older one.
vi. Troy Caruso said it is killing their ice machines.
vii. Brendan McNamara said he would look into it.

B. Red Light at the Pump House
i Jackie Cromwell said there is a red light on at the pump house.
ii.  Brendan McNamara said he will check with Joe Gaudiana,

16.  Set Date for Next Meeting

A. Next regular meeting — June 6, 2023 at 5:00 p.m.

17. Possible Agenda Items for Next Meeting

A. None listed.

18.  Sign Warrant Orders

A. David Rose said they will be signed tonight.

19.  Possible Executive Session/Personnel/Contracts/Legal Issues

A. Brendan McNamara said that an Executive Session is not needed.

20. Adjourn
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A. MOTION to adjourn by Jackie Cromwell and seconded bv Ron Bixby. Motion passed
unanimously.

B. Meeting adjourned at 5:36 p.m.

Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman Ron Bixby, Vice Chair

Jackie Cromwell, Clerk



Mg 14103 RECEIVED
VILLAGE OF LUDLOW, VERMONT MAY 15 2023

RESIDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION
MUNICIPAL OFFICE
TO THE VILLAGE OF LUDLOW WATER DEPARTMENT:

The undersigned, being the owner  ofthe property located at 104 Main St , does hereby

request a permit to install and connect water service to service the Residence said location.
(Residence, Commercial Bldg., etc.)

One family residence: «___ " More than one family: -
(Indicate # of Apartments)

Commercial:

(Specify nature of business housed in building, such as store, barber shop, etc.)

1) The following indicated fixtures will be connected to the proposed water service L
Number Fixture Number Fixture d,r ™
I Kitchen Sinks Water Closets bb b,(,d"}\w
5 Lavatories Urinals
1 Laundry 2 Bath Tubs
Automatic Washers 2 Showers
I Automatic Dishwashers Garbage Grinders
Specify other fixtures
2) The maximum number of persons who will use the above fixtures is 12
3) The name and address of the person or firm who will perform the proposed work is
Building is already connected in commercial use, need to add 3
bedrooms.
4) Plans and specifications for the proposed water service are attached hereunto as
Exhibit “A”.

In consideration of the granting of this permit, the undersigned agrees:

a) To accept and abide by all provisions of the Village of Ludlow Water Dept. Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in
the future.

b) To maintain the water service at no expense to the Village of Ludlow Water Dept.

¢) To notify the Municipal Manager when the water service is ready for inspection and
connection to the public water, but before any portion of the work is covered.

Date: 5/15/2023 Signed: u n %A AW

Address of Apphcant ? 0 30)( l [, LLM [ WJ VT Z)S / 91)?

Date: J// 2 Slgﬂe@,&_
(Municipal Manager—__

Water Hook-On Fees: Village - $500 M Al
Town - $1,500 gaiwu[
Y.

4o Horn
ME’




LAW OFFICE

SALMON & NOSTRAND

39 THE SQUARE, SUITE 300, . O, BOX 536
BELLOWS FALLS, VT 05101-0536
(802} 468-4507

LAWRENCE G. SLASON** FAX (802) 463-9713 THOMAS P. SALMON
SAMANTHA L. SNOW EMAIL: INFO@SALMON-NOSTRAND.COM RETIRED - 2015

ALL ATTORNEYS ADMITTED IN VERMONT

**ALS0 ADMITTED IN NEW HAMPSHIRE IN MEMORIAM

GEORGE W. NOSTRAND
RICHARD H. COUTANT

Via Email: tmanager@tds.net

May 24, 2023

Brendan McNamara
Municipal Manager
Town & Village of Ludlow
PO Box 359

Ludlow, VT 05149

RE: Jewell Brook, LLC
Residential Subdivision

Dear Mr. McNamara:

Salmon & Nostrand Law Office has been retained by Jewell Brook, LLC to
obtain final zoning and subdivision approval of a 4-lot subdivision to consist of
22 residential units in 4 buildings at the former Woolen Mill site at 1 Parker
Avenue in Ludlow Village. The Ludlow DRB granted preliminary subdivision
approval on January 9, 2023.

We intend to file the final application within the next several days and wish
to confirm the status of previously granted wastewater and water allocations.
Diane Knight has kindly reviewed the municipal records and informed our office
that Jewell Brook, LLC was previously granted wastewater and water allocation
for a 72 unit hotel and additional condominium units (total 80 bedrooms) in
2017.

The present residential dwellings will all be two-bedroom units for a total
of 44 bedrooms.



Via Email: tmanager@tds.net

Brendan McNamara

Municipal Manager

Town & Village of Ludlow

Re: Jewell Brook, LLC
Residential Subdivision

May 24, 2023

Page 2

Please advise our office whether any additional application or allocations
are required from the Village Trustees and/or the Village Water Commissioners.

If you have any questions, you may contact this office directly.

Very truly yours,

SALMON & NOSTRAND

P

P
4

L&Wre e G. Slason
LGS:mjc



Water Infrastructure

FINANCING PROGRAMS

VMIMBR £ VERVONT (&)

VERMONT WATER & WASTEWATER REVOLVING LOAN FUNDS

State Revolving Loan Programs
FUNDING APPLICATION

IMPORTANT: Piease select the Type of Entity and Loan Type(s) befare completing the application. This information is used to set up the rest of the form.
This form MUST be completed electronically, handwritten applications will not be accepted.

Select the Type of Entity this application is for:
® Municipality, Fire District, or other similar entity

O Homeowners Association, LLC, Proprietorship, 501(c)3 Non-Profit, or other similar entity

LOAN TYPE

This section may be completed by engineer ar applicant

Please submit a draft Engineering Services Agreement with this application if applicable

This loan will be used for (select all that apply):

Step | Drinking Water Loan (Feasibility & Planning) [ Step | Clean Water Loan (Feasibility & Planning)
[] Step ll Drinking Water Loan (Final Design) [ Step Il Clean Water Loan (Final Design)

[ Step Il Drinking Water Loan (Construction) ] Step lll Clean Water Loan (Construction)

[[] Drinking Water Loan Amendment [ Clean Water Loan Amendment

] Municipal Source Water Protection Loan [ Pollution Control or ARPA Grant

[] CWSRF Interim Financing

APPLICANT INFORMATION

This section may be completed by engineer or applicant

LOAN APPLICANT DATE OF APPLICATION

L\/illage of Ludlow J [Jun 6,2023 |
SYSTEM NAME WSID NUMBER WASTEWATER PERMIT NUMBER
|Village of Ludlow - ‘N&hi' J [5323 | | l
MAILING ADDRESS TOWN STATE ZIP

PO Box 359 | |Ludlow | M1 | Jos149 |
PHONE CELL PHONE TAXID SAM UNIQUE ENTITY ID

(802 228-2841 i | lo36000544 LI T TP T T I ]

CONTACT PERSON - AUTHORIZED REPRESENTATIVE

This section may be completed by engineer or applicant

CONTACT NAME TITLE
|Brendan McNamara | lMunicipaI Manager |
MAILING ADDRESS TOWN STATE ZIP

PO Box 359 | [Ludlow | M1 ] los149 |

Water Infrastructute Financing Programs Farm {revised: 6/6/2022, vers. 1.13) Page 1 of 12




EMAIL ADDRESS

PHONE CELL PHONE

[802) 228-2841 | [(802) 245-4990 | [tmanager@tds.net

ALTERNATE AUTHORIZED REPRESENTATIVE(S)

This section may be completed by engineer or applicant

AUTHORIZED REPRESENTATIVE NAME TITLE Mﬂ r Cﬂmm \SSFOVL

|David Rose ‘ lVrI-I-age—Beatd—ef—T#ustaes, Chairman |
MAILING ADDRESS TOWN STATE ZIP

PO Box 359 | |Ludlow | vt | |os149 |
PHONE CELL PHONE EMAIL ADDRESS

[1802) 228-2841 || | ldnrose@tds.net ]

ENGINEERING FIRM & REPRESENTATIVE (or Legal Firm and Attorney's Name if this is a Source Protection Loan)

This section may be completed by engineer.or applicant

FIRM NAME CONTACT NAME
|Aldrich + Elliott, PC | [Wayne Elliott, PE [
MAILING ADDRESS TOWN STATE ZIP

‘6 Market Place, Suite 2 ] |Essex | |VT | |05452 I
PHONE CELL PHONE EMAIL ADDRESS

|(802) 879-7733x103 ] [(802) 922-2649 4] ‘welIiott@aeengineers.com !

LOAN REQUEST

This section may be compfeted by engineer or applicant

Project Title: |Water System Asset Management Plan ‘

Total amount requested for this loan: $ |37,700 ‘

Total projected project cost: $ [ ‘

Please describe the history of the project:

This planning loan application is for the preparation of an asset management plan for the Ludlow water system.

Please describe who will benefit from the proposed project:

The water customers of the Village of Ludlow.

Do current and potential customers have alternative sources of water and is the proposed project the best and most cost-
effective alternative?

N/A




Please provide a description of the project as it relates to this loan. Include specifications and materials used, water sources,
and treatment facilities (attach sheets if necessary):

This application is for the water system asset management plan.

Please include estimated or actual project cost summary/estimate of probable profect costs.

SITE INFORMATION
This section may be completed by engineer or applicant

An attorney’s legal opinion may be required regarding the site or sites where the project will be located.

The Facilities Engineering Division's Construction Section will make this determination for the project.

Do you own all land or possess all the easements or rights-of-ways for project sites?

@®Yes {No

ESTIMATED PROJECT SCHEDULE
This section should be completed by the engineer

Estimated Project Initiation Date: ‘Aug 1,2023 ‘

Estimated Project Completion Date: ‘May 1,2024 ‘

ESTIMATED SPENDING SCHEDULE OF LOAN PROCEEDS
This section may be completed by engineer or applicant

Quarter Year Amount
Duly- September ||[2023 Il $15,000|
lOctober - December |([2023 Il $10,000|
Uanuary - March 2024 I $12,700)
TOTAL=> || §37,700|

REVENUES
This section should be completed by the applicant

What is the Applicant's fiscal year? |State Fiscal Year |

User Rate Revenue Table

Current FY CurrentFY+1 | CurrentFY+2
CurrentFY -2 Current FY - 1 (estimated) {estimated) {estimated)
Amount Billed [ 5195,808\ \ 5177,447\ \ } [ I [ J
Amount Collected [ $44,902} [ $1 73,043‘ i ‘ [ ] [ ]
Amount Uncollected/Outstanding [ $1 50'905‘ ‘ 54,404‘ ‘ ‘ l ].‘ W
Commercial Revene L srarsy|  sesdo7]| Il | |

Does the system use tax revenue to support any utility related activities, including capital projects?

. OYes (O No




Will taxes or fees need to be adjusted based on the proposed project?

CYes (&:No

WATER FEE BASIS & RATES (only applicable to public community water systems)

This section may be completed by engineer or applicant

What is your current method to assess water fees (check the description that most closely matches your methods)?
[ Metered/Variable Rate - Rates are based on a metered rate (flow rate) in addition to a fixed rate (base rate).
X Unmetered Flat Rate - Customers are charged a flat rate that does not vary based on flow.
[] Both Metered & Unmetered - There is a combination of metered and unmetered customers.

O Property Tax Based - Rates are based on property taxes.

Total Number of Residential Connections:

{multi-unit connections count as more than 1, for example, a duplex counts as 2 and a 10 unit apartment Building counts as 10) ‘ 988]

Total amount of water used last year by commercial, industrial, and institutional connections (gal or cuft): | 83,965,000]

Calculate Equivalent Residential Units (ERUs) by dividing the number above by 76,650 gal or 10,240 cuft.:| 7665(;‘
Total Equivalent Residential Connections (ERUs) -->| 2,083}

EXPENDITURES / SYSTEM OPERATION & MAINTENANCE EXPENSES
This section should be completed by the applicant

Current Fiscal Year O&M Costs (exclusive of debt and reserve fund payments): l $176,1 57‘

Post Project Fiscal Year O&M Costs (exclusive of debt and reserve fund payments): | $176,1 57\

Please attach a copy of your actual YTD revenue and expenses, and projected budget.

EXPENDITURES / SYSTEM DEBT
This section should be completed by the applicant

What is the applicant’s total long-term outstanding debt? { $1,678,594|

What is the applicant's total annual long-term debt payment? [ $138,509|

Current FY Current FY + 1 Current FY + 2 CurrentFY + 3 Current FY + 4 Current FY + 5
Il Il |

Long-Term Debt Schedule

Total Payment $138,509|

Direct or Year of $ Amount
Purpose of Long-Term Debt Self-Supporting Maturity Outstanding
‘Water Booster Station Bond | l Self—Supporting| l 2021J | $20,000‘j
IARRA Water Note Il Self-Supportin;| [7 2032” $457,220H
{Water Mapping Bond ] [ Self—Supporting] [ 2021‘ | $10,720‘
{USDA Rural Development } [ Self—SupportingJ I 2039‘ | $1,190,654‘




Aug7,2020 | $1,678,594

Total As of —>

Does the Applicant have any future borrowing plans over the next 5 years?
{("Yes (&No

Are there other capital projects in the near term (5 years)?

C.Yes (8:No

Does the Applicant have an annual or cumulative deficit?

{"Yes (e:No

Does the Applicant anticipate an increase in revenues as a result of these improvements?

OYes @®@No
Does the Applicant anticipate a reduction in operating expenses as a result of these improvements?
OYes @No

What are the economic trends in your service area - jobs, population increases/decreases, housing starts, property values, etc.? For
Mobile Home Parks, please provide an occupancy history for the past five (5) years.

Property values and sales continue to be on the rise. Okemo Mountain Resort is now owned by Vail Corporation.

List any current or potential connections using greater than 5% of demand or provide a general description of service area.

Okemo Mountain Resort.

SYSTEM RESERVE FUNDS
This section should be completed by the applicant

Does the Applicant have any reserve funds?
®Yes (ONo

Please describe the reserve fund and what it is used for:

Is the Applicant actively contributing to reserve funds in accordance with a short-term Asset Replacement Table (START)?
®Yes (ONo
What does the Applicant do with surpluses, if any?

Surpluses continue to accrue with the Capital Reserve Fund.

Reserve Funds

Current FY Current FY + 1 Current FY + 2 Current FY + 3 CusrentFY + 4
Amount Available sma,gﬁ 1 $1 93,000\ “ $1 9o,ooo| r $1 o,ooo[‘ [

ss000]




Financial Documentation & Controls

This section should be campleted by the appficant

Has anything occurred since the date of your last annual financial report or financial statement that would have a significantly
negative effect on your revenues, expenditures, or ability to pay future debt service?

OYes @ No
Did the Applicant have more than one budget defeat in the last two years?
OYes @®No

Does the Applicant have any pending litigation in excess of $10,000 on the system and/or the municipality?
OYes @® No

Does the Applicant offer a retirement plan to its employees (including VMERS)?

®Yes (ONo

Please describe your plan, your estimated proportionate share of unfunded pension liability:

If the Applicant has its own retirement plan separate from VMERS, does it have any unfunded pension liabilities?
OVYes (@ No

Describe the Applicant's budget control system. Does the Applicant use multi-year forecasting or interim (quarterly or
monthly) financial reports to monitor your status?

Monthly interim financial reports are reviewed by the departments heads, Municipal Manager, Town Clerk/Treasurer Board.

Are all account records currently maintained for:

Checkbook ® Yes O No (O Don't Know By Whom: [Town Clerk & Treasurer

Comments:

Receipts ® Yes O No (O Don't Know By Whom: Town Clerk & Treasurer & Municipal Board
Comments:

Disbursements @ Yes O No (O Don't Know By Whom: [Town Clerk & Treasurer & Municipal Board
Comments:

Deposit Slips ® Yes O No (O Don't Know By Whom: [Town Clerk & Treasurer

Comments:

Ulla Cook




Pamela Todt

Are bank statements reconciled on a regular basis?

® Yes O No O Don'tknow ByWhom: [Town Clerk & Treasurer 1

Comments:

Ulla Cook
Pamela Todt

Are bank accounts and ledger balances reconciled on a monthly basis?

® Yes O No QO Don'tkKnow ByWhom: [Town Clerk & Treasurer

Comments:

Ulla Cook

Are financial records maintained in a computerized system?

® Yes O No O Don'tKnow ByWhom: [Town Clerk & Treasurer & Municipal Board

Comments:

General ledger, utility billing, cash receipts, payroll, grand list, accounts payable.

Are any financial records maintained in manual form?

O Yes ® No QO Don'tkKnow By Whom:

Comments:

All computerized.

Does the applicant maintain separate reporting for this utility?

@ Yes O No O Don'tKnow ByWhom: [Town Clerk & Treasurer & Municipal Board

Comments:

Separate line items for expenses relating to capital projects and grants, bonds, equipment notes, etc.

Does someone other than the treasurer receive unopened bank statements and review bank reconciliations?

® Yes O No O Don'tkKnow By Whom: |Pamela Todt

Comments:

Assistant Town Clerk and Treasurer.

Does the same individual open the mail and deposit checks?

O Yes ® No (O Don'tKnow ByWhom: [Town Clerk & Municipal Office

Comments:

.'p\_{ 1b_~, LLLD \:’ Arfee
Municipal Office --Pam-Cruickshank & Diane Knight.
Town Clerk & Treasurer ~ Ulla Cook & Pamela Todt.




Does the organization receive payments in cash?

® Yes O No O Don'tKnow ByWhom: [Town Clerk & Treasurer & Municipal Board

Comments:

Both offices receive cash over the counter from customers.

Does the Applicant have pre-numbered receipt books for cash payments?

® Yes O No ( Don'tKnow ByWhom: [Town Clerk & Treasurer & Municipal Board

Comments:

Receipts with pre-numbered receipts are generated from the NEMRC System.

Are checks always written to specified payees and not to cash?

® Yes O No O Don'tKnow ByWhom: [Town Clerk & Treasurer

Comments:

Never to cash.

Are pre-numbered checks used for all bank accounts?

® Yes O No (O Don'tKnow ByWhom: [Town Clerk & Treasurer & Municipal Board

Comments:

Pre-numbered checks accounted by NEMRC Accounts Payable and General Ledger.

Are checks written by the same individual who approves payments?

O Yes O No QO Don'tKnow ByWhom: |[Municipal Office, Municipal Manager - Town Clerk & Treasurer

Comments:

Payments approved by Dept. Head, input into accounts payable by Municipal Office, approved by Municipal Manager,
approved by Board Managers prior to check signatures. Checks signed by Ulla Cook & Pamela Todt.

Have there been any changes in authorized signatures during the fiscal year?

O Yes ® No O Don'tKnow By Whom: |No changes with signatures.

Comments:

Has a signature stamp ever been used for any account?

O Yes ® No O DontKnow ByWhom: |Never used.

Comments:




Is the organization professionally audited by a CPA?

® Yes O No (O Don'tKnow ByWhom: |Annual audit

Comments:

Annual audit preformed annually by Telling & Hillman.

Does the Authorized Representative assist in the audit planning process?

® Yes O No (O DontKnow ByWhom: |Municipal Manager - Town Clerk & Treasurer & Municipal Office

Comments:

All 3 offices make information available to the Auditors and assist.

Is a specific individual responsible for correcting audit findings?

® Yes O No O Don'tKnow ByWhom: [Ulla Cook-Town Clerk & Treasurer

Comments:

Ulla Cook will make adjustments as directed by the Auditors.

Are regular financial reports prepared for the board?

® Yes O No O Don'tKnow ByWhom: |Ulla Cook

Comments:

Prepared monthly for review and upon request.

Are budget to actual reports prepared for each department?

® Yes O No Q Don'tKnow ByWhom: |UllaCook

Comments:

Department Heads receive monthly financial statements.

Has the Authorized Representative borrowed money from the utility?

O Yes ® No O Don'tKnow ByWhom:

Comments:

Has the organization had a theft, embezzlement or wire fraud in the last 5 years?

O Yes ® No O Don'tKnow By Whom:

Comments:

Has the Treasurer or CFO participated in any business which does business with the system/utility?




O Yes ® No (O Don'tKnow By Whom:

Comments:

Does the Applicant loan money to employees?

O Yes ® No (O Don'tKnow By Whom:

Comments:

Have board members attended financial trainings?

® Yes O No (O Don'tKnow By Whom: J

Comments:

Various Board Members have attended in the past - training is ongoing for staff members.

Has the Treasurer/CFO attended trainings on recordkeeping?

® Yes O No O Don'tKnow By Whom: LUIIa Cook

Comments:

Pamela Cruickshank - Municipal Office.

Does the Applicant have written financial policies and procedures?

O Yes ® No O Don'tKnow By Whom:

Comments:

We do have purchasing and fraud policies.

Does each employee have copies of these policies and procedures?

® Yes O No O Don'tKnow By Whom: l

Comments:

KEY PERSONNEL

Please list the names and qualifications of the following key personnel including areas of expertise, years of experience in
similar programmatic work, years at current position, and/or any relevant qualifications.

Please include all personnel related to the loan. Authorized Rep, Alternative Authorized Rep(s), Clerk, Board Members, Financial Manager, etc.

Failure to include all key personnel will result in the application considered incomplete.

NAME POSITION (select from the list or enter another value)
Brendan McNamara | ﬁown Manager/Administrator ]
QUALIFICATIONS:

Ludlow Municipal Manager, former Town Manager in Cavendish. }
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NAME POSITION (select from the list or enter another value)

Ulla Cook | Flerk

QUALIFICATIONS:

Town Clerk & Treasurer since 1996.

NAME POSITION (select from the list or enter another value)
‘David Rose | |Governing Body Chair

FQLIJ‘AL:I‘E_ICATIONS: Ay ocrond ,f R

bthairman, Village Board of Trustees and Water Commission. He has worked on water and sewer capitol improvement projects
and funding.

ADDITIONAL COMMENTS

Provide any additional comments for your application here:
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Certification

Authorization Date:

REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME
REPRESENTATIVE SIGNATURE PRINT NAME

Authorized Representative Certification

Authorized Representative Signature Date: ‘ J

SIGNATURE OF AUTHORIZED REPRESENTATIVE PRINT NAME

Submit completed application and all attachments via email to:

Amy Galford, DWSRF Prgject Lead /‘?'-\.VERMONI'
[phone] 802-585-4904 [email]

Department of Environmental Conservation
Water Investment Division
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