VILLAGE OF LUDLOW
WATER COMMISSION
REGULAR MEETING
TUESDAY, July 11, 2023
5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

. Call to Order:

. Consideration of any Changes. Additions or Removal to the Agenda:

. Approve Minutes from Previous Meeting(s):

a. June 6, 2023 Regular Meeting

. Comments from Citizens:

. Department Head Reports:

. Aged Receivables Report:

. Increase Water Allocation:

a. 65 Pine Hill Rd — Already Hooked- On to System w/ a 3-bedroom Home- need
5-bedroom allocation — increase of 2 bedrooms

. Consider Signing Engineering Service Agreement:

a. Aldrich & Elliot

. Discuss Pricing for Water Sold in Bulk:




10. Municipal Manager Updates:

11. Discuss FY24 Wage Increases:

12. Other Business:

13. Set Date for Next Meeting: (August 1, 2023)

14. Possible Agenda Items for Next Meeting:

15. Sign Warrant Orders:

16. Possible Executive Session/Personnel/Contracts/Legal Issues:

17. Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
WATER COMMISSION

REGULAR MEETING

5:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM

Tuesday June 6, 2023
BOARD MEMBERS PRESENT:
David Rose, Chairman Jackie Cromwell

BOARD MEMBERS ABSENT:
Ron Bixby

STAFF:
Brendan McNamara

1. Call to Order

A. David Rose called the meeting to order at 5:00 p.m., Ron Bixby absent.

2. Consideration of any Changes. Additions or Removals to the Agenda

A. Brendan McNamara advised that no changes are needed.

3, Approve Minutes from Previous Meetings

A. David Rose advised the minutes to be approved are from the regular meeting of May 2, 2023.
B. MOTION by Jackie Cromwell and seconded by David Rose te approve minutes from the
regular meeting of May 2. 2023 as submitted. Motion passed unanimously.

4, Comments From Citizens

A. There were none.

5. Water Allocation Request:

A. 104 Main Street. LLC - Application to add 3 bedrooms to an existing three bedroom home.
i.  Brendan McNamara said there are. no issues
ii. MOTION by Jackie Cromwell and seconded by David Rose to approve this request.
Motion passed unanimously
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6. Review & Possibly Approve Request for Decrease in Consumption — Jewell Brook, LLC.

A. Brendan McNamara explained that the original town permit was for a 72 unit hotel and additional
condominium unit for a total of 80 bedrooms. They wish to decrease the occupancy to 44
bedrooms. He said they had paid the allocation fee and there have been no consumption charges.

B. MOTION by Jackie Cromwell and seconded by David Rose to approve the decrease
consumption occupancy to 44 bedrooms. Motion passed unanimously.

7. Department Head Report

A. Brendan McNamara said they would cover this under Manager’s Updates

8. Acged Receivables Report

A. Brendan McNamara advised that we are doing OK. Some of the outstanding bills are in the 90 to
120 day list. He said the bulk are for 1 or 2 that he will handle personally.

B. David Rose said there is $20,300 outstanding.

C. Jackie Cromwell asked if the late fees are included. She asked if Brendan McNamara had
contacted the Sikorski Ski Club and what was the outcome

D. Brendan McNamara said they would prefer a check.

9. Discuss Asset Management Plan

A. Brendan McNamara said that the state is reviewing the engineering agreement. He said the loan
forgiveness is for $50,000 and the loan amount is $37,700.00. This covers A&E’s fees.

B. MOTION by Jackie Cromwell and seconded by David Rose to approve the Asset
Management Plan. Motion passed unanimously. .

10.  Municipal Manager Updates

A. High and Pleasant Street Project
1. Brendan McNamara advised that there has been no movement.

B. Water Treatment Facility
i. Brendan McNamara advised that Chris passed the license exam on May 5%
ii.  David Rose asked Brendan McNamara to notify him if there are any leaks'.

11.  Other Business

A. Rust Colored Water At Sam’s Steak House
1. David Rose asked about the rust in the water.
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ii.  Brendan McNamara said the line is tied to the new line. They flushed the hydrant by Pine
Hill behind Sam’s. No one else is on the other end. He said that the water is not necessarily
discolored because the filters picking up the discoloration.

B. Valve Exercise Program
1. Brendan McNamara said that they are starting a valve exercise program — to exercise each
valve 2 times per year.

C. Part for Control Valve at the Wells
1. David Rose asked about the part.
ii.  Brendan McNamara said it is not in yet and they will start to look for another source.

D. Lead Service Program
i Brendan McNamara said he is putting together a program

E. Red Light at the Gill Terrace Pump House
i Brendan McNamara said it is a low pressure light and will light when the usage at Gill Home

is heavy.

12.  Set Date for Next Meeting

A. Next regular meeting — July 11, 2023 at 5:00 p.m.

13. Possible Agenda Items for Next Meeting

A. None listed.

14.  Sign Warrant Orders

A. David Rose said they will be signed tonight.

15.  Possible Executive Session/Personnel/Contracts/Legal Issues

A. Brendan McNamara said that an Executive Session is not needed.

16. Adjourn

A. MOTION to adjourn by Jackie Cromwell and seconded by David Rose. Motion passed
unanimously.
B. Meeting adjourned at 5:16 p.m.
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Respectfully submitted,

Lisha Klaiber
Recording Secretary

David Rose, Chairman

Jackie Cromwell, Clerk

Ron Bixby, Vice Chair



Water Department Monthly Report for the Month of June, 2023

No major concerns at the Water Department.

Snell Springs continues to produce plenty of water. Thru June 30, the collection gallery fed the springs
building 19.4 million gallons of water and the Town and Village used 6.9 million gallons. (36%)

Last month the springs produced 20.7 million gallons and the Town and Village used 5.9 million.

Our yearly sanitary survey took place on June 11. We showed the water system to Andrew Ferguson
from the Vermont Drinking Water and Groundwater Protection Division and it went well. We just had
to repair a cracked wall and replace a roof panel at the springs building, email pictures of the repairs
and we're good for another year.

George Tucker live tapped a 4” line into the water main in front of DJ's restaurant to provide sprinkler
service to the building.

The 2022 Consumer Confidence Report was sent out with the June water bills and a copy is included in
this report.

We continue weekly flushing of the hydrant on Pine Hill Road. We hope to solve the dirty water
problem at Sam’s Steakhouse and the water is showing less discoloration as time goes on. The last
time we opened the hydrant there was no discoloration at all.

The new altitude valve controller in the lower vault is working perfectly.

Ludlow resident Tom Rooke lives on South Hill Road and he wants to purchase about 140,000 gallons
of water to fill his fire pond.

| have left multiple messages with Ken Cook Electric about our 12-inch production well and we’re still
waiting to hear back from them. As mentioned before, the well can be used if we need it and our 6-
inch well is working properly and can be used at any time.

We continue to exercise our production wells monthly.

The water crew continue to raise, lower and replace curb boxes and valve boxes throughout the town

and village which were damaged or in need of cold patch.

Respectfully submitted,

Joseph Gaudiana



The Village of Ludlow Water Departiment is pleased to present you with the Annual Water Quality Report for the calendar year
01 2022, Included are details regarding where your water comes from, what it contains and how it compares to Environmental
Protection Agency (EPA) and Vermont State standards. We continually strive to adopt new and better methods to deliver the
best quality drinking water to you every day.

To learn more, please attend any of our regularly scheduled meetings which are held on the 1st Tuesday of each month at 5:00
pm in the Howard Barton, Jr. Conference Room, or feel free to stop by the Water/Wastewater Plant Office located at 212
Pleasant Street Extension any weekday between 7:00 am and 3:00 pm.

The person who can answer questions about this report is Joseph Gaudiana - 802-228-8431 — wwtf{@tds.net
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Your water comes from:

' Source Name Source Watey Type |
INFILTRATION GALLERY  Groundwater
PW-1 Groundwater
UNDERGROUND SPRINGS Groundwater
DW-2 (TW99-1) Groundwater

The State of Vermont Water Supply Rule requires Public Community Water Systems to develop a Source Protection Plan. This
plan delineates a source protection area for our system and identifies potential and actual sources of contamination. Please
contact us if you are interested in reviewing the plan.

The sources of drinking water (both tap water and bottled water) include surface water (streams, lakes) and ground water (wells,
springs). As water travels over the land’s surface or through the ground, it dissolves naturally-occurring minerals. It also picks
up substances resulting from the presence of human and other animal activity. Some “contaminants” may be harmful. Others,
such as iron and sulfur, are not harmful. Public water systems treat water to remove contaminants, if any are present.

In order to ensure that your water is safe to drink, we test it regularly according to regulations established by the U.S.
Environmental Protection Agency and the State of Vermont. These regulations limit the amounts of various contaminants:

Microbial contaminants, such as viruses and bacteria, which may come from sewage treatment plants, septic systems,
agricultural livestock operations and wildlife.

Inorganic contaminants, such as salts and metals, which can be naturally-occurring or result from urban storm water runoff,
industrial or domestic wastewater discharges, oil and gas production, mining or farming.

Pesticides and herbicides, may come from a variety of sources such as storm water run-off, agriculture and residential users.
Radioactive contaminants, which can be naturally occurring or the result of mining activity

Organic contaminants, including synthetic and volatile organic chemicals, which are by-products of industrial processes and
petroleum production, and also come from gas stations, urban storm water run-off and septic systems.

The table below lists all the drinking water contaminants that we detected during the past year. Tt also includes the date and
results of any contaminants that we detected within the past five years if tested less than once a year. The presence of these
contaminants in the water does not necessarily show that the water poses a health risk.



Terms and abbreviations - In this table you may find terms you might not be familiar with. To help you better understand
these terms we have provided the following definitions:

Action Level (AL): The concentration of a contaminant which, if exceeded, triggers treatment or other requirements which a
water system must follow.
Level 1 Assessment: A level 1 Assessment is a study of the water system to identify potential problems and determine (if
possible) why total coliform bacteria have been found in our water system.
Level 2 Assessment: A Level 2 Assessment is a very detailed study of the water system to identify potential problems and
determine (if possible) why an E. coli MCL violation has occurred and/or why total coliform bacteria have been found in our
water system on multiple occasions.
Locational Running Annual Average (LRAA): The average of sample analytical results for samples taken at a particular
monitoring location during four consecutive calendar quarters.
Maximum Contamination Level (MCL): The “Maximum Allowed” MCL is the highest level of a contaminant that is allowed
in drinking water. MCL"’s are set as close to the MCLG’s as feasible using the best available treatment technology.
Maximum Contamination Level Goal (MCLG): The “Goal” is the level of a contaminant in drinking water below which
there is no known or expected risk to hiuman health. MCLG’s allow for a margin of safety.
Maximum Residual Disinfectant Level (MRDL): The highest level of a disinfectant allowed in drinking water. Addition a
disinfectant may help control microbial contaminants.
Maximum Residual Disinfectant Level Goal (MRDLG): The level of a drinking water disinfectant below which there is no
known or expected risk to health. MRDLGs do not reflect the benefits of disinfectants in controlling microbial contaminants.
Nephelometric Turbidity Unit (NTU): NTU is a measure of the clarity of water. Turbidity in excess of 5 NTU is just
noticeable to the average person.
Parts per million (ppm) or Milligrams per liter (mg/l): (one penny in ten thousand dollars)
Parts per billion (ppb) or Micrograms per liter (ug/l): (one penny in ten million dollars)
Parts per trillion (ppt) or Nanograms per liter (ng/l): (one penny in ten billion dollars)
Picocuries per liter {(pCi/L): a measure of radioactivity in water
Running Annual Average (RAA): The average of 4 consecutive quarters (when on quarterly monitoring); values in table
represent the highest RAA for the year.
Treatment Technique (TT): A required process intended to reduce the level of a contaminant in drinking water.
90th Percentile: Ninety percent of the samples are below the action level. (Nine of ten sites sampled were at or below this
level).
Per- and polyfluoroalkyl substances (PFAS): a group of over 4,000 human-made chemicals (they do not occur naturally) that
have been used in industry and consumer products worldwide and includes:

{PFNA): Perfluorononanoic Acid

(PFOA): Perfluorooctanoic Acid

(PFOS): Perfluorooctane Sulfonic Acid

(PFHpA): Perfluoroheptanoic Acid

(PFHxS): Perfluorohexane Sulfonic Acid

(11CI-PF30UdS): 11-Chloroeicosafluoro-3-oxaundecane-1-sulfonic Acid

(9CI-PF30NS): 9-Chlorohexadecafluoro-3-oxanonane-1-sulfonic Acid

(DONA): 4,8-Dioxa-3H-perfluorononanoic Acid

(HFPO-DA): Hexafluoropropylene Oxide Dimer Acid

(NEtFOSAA): N-ethyl perfluorooctanesulfonamidoacetic Acid

(NMeFOSAA): N-methyl perfluorooctanesulfonamidoacetic Acid

(PFBS): Perfluorobutane Sulfonic Acid

(PFDA): Perfluorodecanoic Acid

(PFDoA): Perfluorododecanoic Acid

(PFHxA): Perfluorohexanoic Acid

(PFTA): Perfluorotetradecanoic Acid

(PFTrDA): Perfluorotridecanoic Acid

(PFUnA): Perfluoroundecanoic Acid



| Disinfection Residual ‘ RAA , RANGE { Unit [MRDL : MRDLG y Typical Source

Chlorine 0.161 0.010-0.590 mg1 4 4 Water additive to control microbes
Chemical Collection | Highest i
Contaminants Date Value Range | Unit | MCL | MCLG | Typical Seurce
I
Fluoride 01/04/2022 0.8 0.4 - ppm 4 4 Erosion of natural deposits; Water
0.8 additive which promotes strong teeth;
Discharge from fertilizer and aluminum
factories
Nitrate 1072172022 0.32 032- ppm 10 10 Runoff from fertilizer use; Leaching
0.32 from septic tanks, sewage; Erosion of
natural deposits
| Disinfection | Collection Highest i
| Byproducts ’ Yeur | LRAA | Range | Unit | MCL | MCLG | Typical Source
I |
Total Trihalomethanes 2022 5 5-5 ppb 80 0 By-product of drinking water
chlorination
‘ | Sites '
Lead and | Collection 90th Over !
Copper | Year Percentile | Range | Unit | AL* | AL Typical Source
Lead 2020 1.2 0-133 ppb 15 ] Corrosion of household plumbing systems;
Erosion of natural deposits
Copper 2020 0.14 0.071- ppm 13 0 Corrosion of household plumbing systems;
0.17 Erosion of natural deposits; Leaching from

wood preservatives

*The lead and copper AL (Action Level) exceedance is based on the 90th percentile concentration, not the highest detected
result.

.

We are required to monitor your drinking water for specific contaminants on a regular basis. Results of regular monitoring are
an indicator of whether or not our drinking water meets health standards. The below table lists any drinking water violations
we incurred during 2022. A failure to perform required monitoring means we cannot be sure of the quality of our water during
that time.

| Type i Category ‘ Analyte ‘ Compliance Period |
MONITORING, ROUTINE MAJOR  Failure to Monitor Nitrate 04/01/2022 - 06/30/2022

A “Failure to Monitor” violation occwred for Nitrate testing in 2022. A communication error occurred between the chief
operator and the assistant operators. We were required to take a water sample between April and June and the sample was taken
in October. The results from that test were similar to the numbers in the past, .32 milligrams per liter. That equals about 1/3 of
one part per million, well below the Action Level of 10 parts per million. We now record all monitoring tests on a newly
created data sheet to be sure that the error will not happen again in the future.



Some people in the general population may be more vulnerable to contaminants in drinking water than others. Immuno-
compromised persons such as persons with cancer undergoing chemotherapy, persons who have undergone organ transplants,
people with HIV/AIDS or other immune system disorders, some elderly and infants, can be particularly at risk from infections.
These people should seek advice about drinking water from their health care providers. EPA/CDC guidelines on appropriate
means to lessen the risk of infection by cryptosporidium and other microbiological contaminants are available from EPA’s Safe
Drinking Water Hotline (1-800-426-4791).

Drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some contaminants.
The presence of contaminants does not necessarily indicate that the water poses a health risk. More information about
contaminants and potential health effects can be obtained by calling the Safe Drinking Water Hotline.

If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young children. Lead in
drinking water is primarily from materials and components associated with service lines and home plumbing. LUDLOW
VILLAGE WATER DEPT is responsible for providing high quality drinking water, but cannot control the variety of materials
used in residential household plumbing components. When your water has been sitting for several hours, you can minimize the
potential for lead exposure by flushing your tap for 30 seconds to 2 minutes before using water for drinking or cooking. If you
are concerned about lead in your drinking water, you can have your water tested. Information on lead in drinking water, testing
methods and steps you can take to minimize exposure is available from the Safe Drinking Water Hotline or at
http://www.epa.gov/safewater/lead.

F Y3 trednes 3~ P
psinipulion intormatio

Please share this information with all the other people who drink this water, especially those who may not have received this
notice direcily (for example, people in apartments, nursing homes, schools, and businesses). You can do this by posting this
notice in a public place and disiribuling copies by hand or mail.

Where can I learn more about PFAS in drinking water?
For information about the health effects of PFAS, please visit www.healthvermont.gov/water/pfas or call the Vermont
Department of Health at 1-800-439-8550. If you have specific health concerns, contact your health care provider.

Questions:

If you have any questions regarding the Village of Ludlow’s water service, please feel free to contact the Water Department.
We want our water customers to be informed about their water quality. You are welcome to attend any of the Water
Commission’s regularly scheduled meetings that are held on the 1st Tuesday of each month at 5:00 pm in the Howard Barton,
Jr. Conference Room, or feel free to stop by the Water/Wastewater Plant Office located at 212 Pleasant Street Extension.

Owner/Official:

Village of Ludlow Water Department

P.O. Box 359 (37 Depot Street)

Ludlow, VT 05149

— Municipal Office/Business Office: (802) 228-2842

— Water & Wastewater Plant Office: (802) 228-8431

— Wastewater Plant Physical Location: 212 Pleasant Street Extension
— Water Plant Physical Location: 34 Snell Hill Road

— wwif@tds.net

Water Superintendent
Scott Murphy, Ludlow Municipal Manager

Chief Operator(s) Operators In Training
Charles M. Craig: thru August 12, 2022 Christopher Strong
Joseph Gaudiana: August 13, 2022 - present Seth McLaughlin



RECEIVED

JUN 25 2023
RESIDENTIAL OR COMMERCIAL WATER SERVICE APPLICATION
MUNICIPAL OFFICE

VILLAGE OF LUDLOW, VERMONT

TO THE VILLAGE OF LUDLOW WATER DEPARTMENT:

The undersigned, being the § WYY X of the property located at SQS §SDC &km Qﬁ, does hereby

request a permit to install and connect water service to service the Q;m )Se . atsaid location.

{Residence, Commercial Bldg,, et¢.)
. ) . ~lpdr
One family residence: & More than one family: Caant t\mfﬁ—““ j"“\ 3 bdrm
(Indicate # of Apartments) ° 4 5 bdrr
Commercial;
(Specify nature of business housed in building, such as store, barber shop, etc.)
1) The following indicated fixtures will be connected to the proposed water service:
Number Fixture Number Fixture
Kitchen Sinks Water Closets
Lavatories Urinals
Laundry Bath Tubs
Automatic Washers Showers
Automatic Dishwashers Garbage Grinders
Specify other fixtures
2) The maximum number of persons who will use the above fixtures is

3) The name an address of the person or firm who will perform the %Zogoqed wgik is

Do ders NN ¥reedort W\ \\) AN

4) Plans and specifications for the proposed water service are attached hereunto as (@1, ?ﬂg
Exhibit “A”,

Nl {1

In consideration of the granting of this permit, the undersigned agrees:

a) To accept and abide by all provisions of the Village of Ludlow Water Dept. Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in
the future.

b) To maintain the water service at no expense to the Village of Ludlow Water Dept.

c) To notify the Municipal Manager when the water service is ready for inspection and
connection to the public water, but before any portion of the work is covered.

-

Date: é{/l{ / Z. X Signed: v_\)Y %r D\DY\CB
Address of A?plicant: l5\()\ ‘Qc-p @é’{\m \%\\\ QA S. \\Qé\'D\QI \}/\

Date: 7 Z Signed:
{Muriicjpal Manager)
Water Hook-On Fees: Village - $500

Town - $1,500
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Commercial:
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Number Fixture Number Fixture
Kitchen Sinks Water Closets
Lavatories Urinals
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C

D0\ devs U ¥reedort W W3 \yMad N T

4) Plans and specifications for the proposed water service are attached hereunto as Léb’L, ?)qé
Exhibit “A”.

,g’l Lﬂ

In consideration of the granting of this permit, the undersigned agrees:

a) To accept and abide by all provisions of the Village of Ludlow Water Dept. Rules and
Regulations, and of all other pertinent ordinances or regulations that may be adopted in
the future.

b) To maintain the water service at no expense to the Village of Ludlow Water Dept.

c) To notify the Municipal Manager when the water service is ready for inspection and
connection to the public water, but before any portion of the work is covered.

Date: /2.5 ,Z_.Z Signed: %,«:;- = /%,4—_ ( Aaevﬁ Sor D\AW\CB
Address of A?plicant: L\Q\ Q(‘*@QCE’(\M \A\\\\ QA S \\QB\D\}) \f )

Date: 7 Z Signed:
(Muniejpal Manager)
Water Hook-On Fees: Village - $500

Town - $1,500




