PRELIMINARY MINUTES

VILLAGE OF LUDLOW
BOARD OF TRUSTEES

REGULAR MEETING
TUESDAY, May 2, 2023
6:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM
TRUSTEES PRESENT:
Bob Brandt, Chairman Justin Hyjek (ZOOM)

TRUSTEES ABSENT:
Earl Washburn

STAFF:
Brendan McNamara

1. Call To Order

A. Bob Brandt called the regular meeting of the Village Trustees to order at 6:00 p.m.

2. Consideration of any Changes, Additions or Removal to the Agenda

A. Bob Brandt advised that no changes are needed.

3. Approve Minutes from Previous Meetings

A. Bob Brandt advised the minutes to be approved are from the regular meeting of March 7,
2023, the Annual Meeting of March 28, 2023 and the regular meeting on April 4, 2023.

B.  MOTION by Justin Hyjek and seconded by Bob Brandt to approve minutes from the
regular meeting of March 7, 2023, the Annual Meeting of March 28, 2023 and the
regular meeting on April 4, 2023 as submitted. Motion passed unanimously.

4. Comments from Citizens

A.  There were none.

5. Sewer Allocation Request

A.  Gregory Azzolin/Pam Alexander — South Hill - Application for proposed 4- bedroom new
build.
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i.  Allocation fee $780.00/bedroom x 4  $3,120.00
ii. Connection Fee $4,500.00
111.MOTION by Justin Hyjek and seconded by Bob Brandt to approve the allocation
and connection as requested.

B. Shannon Stark — 10 West Main Street — 1 additional bedroom
i.  Allocation fee $546.00 /bedroom $546.00
i1.. MOTION by Justin Hyjek and seconded by Bob Brandt to approve the allocation
and connection as requested.

C. Don & Shelli Steinfield — 56 Depot Street — 1 additional bedroom
i.  Allocation fee $546.00 /bedroom $546.00
i1.. MOTION by Justin Hyjek and seconded by Bob Brandt to approve the allocation
and connection as requested

6. Review & Possibly Approve Request for Decrease in Consumption — Norwalk Ski Club

A. Brendan McNamara explained that the original town permit was for 55 occupants and they
have said that they don’t have that capacity. The original state permit is for 30 occupants and
they want to set the occupancy at 37. Brendan McNamara said that he recommends that this
board decrease the occupancy to 30 to coincide with the state permit. The Club can go to
Planning and Zoning to request a change and then go to the state for the increase to 37. We
can’t approve more than the State allocation.

B. MOTION by Justin Hyjek and seconded by Bob Brandt to approve the consumption
occupancy from 55 to 30 as per the state permit. Motion passed unanimously.

7. Discuss & Possibly Approve Changes in Wastewater Rates

A. Bob Brandt said that we look at the rates every year. He thinks the increase last year was
10%. He said that the Water Commissioners approved a 5% increase. He said that for a 1-3
bedroom house a 5% increase would equate to about $7.42 increase. He said that there are
projects that are coming up and we do try to look for grants and loan forgiveness. We need
to keep a balance in the Capital account.

B.  Justin Hyjek suggested possibly leaving the rate for 1-3 bedroom homes the same and

increasing the rate for 4 or more bedrooms by 5%.

Brendan McNamara said he had not seen that done in the past.

Bob Brandt suggested 5% across the board.

MOTION by Justin Hyjek and seconded by Bob Brandt to increase the Wastewater

rates by 5% effective July 1, 2023. Motion passed unanimously.

mon
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8. Discuss Wastewater Billing Error (affecting one account)

A.

Brendan McNamara advised that we have overbilled the Sikorsky Ski Club in the
amount of $5,556.40. He has not had a conversation with the owners. We can either
cut a check or give them a credit.

Brendan McNamara said that he will reach out to the Club and see how they would
prefer to handle this.

Board consensus for Brendan McNamara to contact Sikorsky Ski Club.

9. Review & Possibly Approve Okemo Access Road Stormwater Project Bids

A.

monw

Brendan McNamara said the bids were opened April 12, 2023 and the low bidder was
Crown Point. They presented 2 options: Option 1 - $59,445 and Option 2 - § 35,870. Ron
Tarbell recommends that we award for Option 1 because it is at the side of the road and we
won’t have to dig up Pond Street.

Bob Brandt noted that the estimates are lower than what we had originally thought.

Justin Hyjek asked if they will have to close the road with Option 2.

Brendan McNamara said some.

MOTION by Justin Hyjek and seconded by Bob Brandt to approve the bid from
Crown Point for Option #1 for $59,445.00. Motion passed unanimously.

10. Review & Possibly Approve High School Sewer Line Project Bids

A.

0w
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Brendan McNamara said this is main sewer line in front of the high school. The apparent
low bidder was Adams Trucking & Excavating with a bid of $33,600.00.

Justin Hyjek asked if this project is imperative.

Brendan McNamara said yes. He added that we have to look at the overall age of the
system.

Bob Brandt said they had started working on this project last year.

Justin Hyjek asked if they could use the ARPA funds.

Brendan McNamara said he will check.

MOTION by Justin Hyjek and seconded by Bob Brandt to approve the bid from

Adams for the High School Sewer line project for $33.600.00. Motion passed
unanimously.

11. Review & Possibly Approve Local Hazard Mitigation Planning Services Bids

Brendan McNamara said there were 2 bids: OPH for $8, 010 and the Mt. Ascutney Regional
Planning Commission at $7,992.42.
MOTION by Justin Hyjek and seconded by Bob Brandt to award the Local Hazard

Mitigation Planning Service Bid to Mount Ascutney Regional Planning Commission for
$7.992.42. Motion passed unanimously.
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12.

13.

14.

15.

Discuss Route 103 Village Paving Project

A.

m O

Brendan McNamara said that this will probably happen in the summer of 2025 and the state
will pave from Subway to the fire station, including crosswalk work. He said that he and
Ron Tarbell did meet with the state and they want to know if we want them to work at night.
Justin Hyjek note the discussions the Planning Commission is having about alternate
transportation

Brendan McNamara said we will have to decide what kind of parking we want. The state
parking space size is larger than ours and we will lose parking spaces.

Justin Hyjek said there are houses in the village and we don’t want them working at night.
There was consensus for no night work

Fire Department 5 Alarm 5K — September 2, 2023

A.

Brendan McNamara said the fire department would like to have this race, but he has not
seen the route or map. He thinks it is a great idea and may be to hopefully build
membership. He said he hesitates to approve the request without more details.

Bob Brandt said they have had other races.

Brendan McNamara said he recommends that board table this until next month and ask them
to provide time, route, if the police have been contacted. We do support the request.

Justin Hyjek said he would like more documentation; we want to support this, but need more
information.

There was board consensus to table this discussion pending more information.

Department Head Reports

A.

There was consensus that the reports look good and contain all the standard information.

Aged Receivables Report:

A.

mmoaw

Brendan McNamara there are no major concerns. He said he spoke with Diane Knight
and there are some that are higher and over 120 days. He said there are stories behind
some of them. He said that people lose track of this quickly. He said there is $19,537
over 120 days. He said we are not at the point where we will have to shut someone’s
water off, some are on payment plans and some can still apply to Vermont
Homeowner Assistance Program (VHAP.) He said that program (from COVID) may
be around a little bit longer — possibly to May 15%.

Justin Hyjek asked if we are charging interest.

Brendan McNamara said he doesn’t have that information here

Bob Brandt asked if we are about normal for this time of the year.

Brendan McNamara said we are not bad, but it is imperative to stay on top of it.
Justin Hyjek asked when we should start to be concerned.
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16.

17.

18.
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Brendan McNamara said he would like to give it one more month, and then take a
more serious look at it. He will talk to Diane Knight about notifications and shut-offs.
He said he doesn’t want to shut off peoples’ water, but we may have to. He will have
more information for the June meeting. .

Approve VTRANS Financial Plan, Codes & Standards, Certificate of Compliance

Brendan McNamara advised that this is a yearly requirement. The village needs to adopt the
Codes and Standards and Certify Compliance stating that we our standards meet or exceed the
state standards. This year’s estimate is $45,225.26. Brendan McNamara said the board needs
to sign the documents include the Financial Plan, Codes & Standards and Certificate of
Compliance.

Justin Hyjek asked if we conform to the plan.

Brendan McNamara said yes.

Bob Brandt said when Ron Tarbell puts out an RFP, it is to state standards.

MOTION by Bob Brandt and seconded by Justin Hyjek to approve and sign the
VTRANS Financial Plan, Codes and Standards and Sign the Certificate of Compliance.
Motion passed unanimously.

All documents signed

Other Business

Justin Hyjek asked about the sidewalks by the yellow condos by the Access Road
Bob Brandt said the cement was poured and a tarp was put over it to insulate it until the
cement cured.

Municipal Manager Updates

New Hires
i. Brendan McNamara advised that we have 2 new hires: Jarrod Jowdy has replaced
Cherry Nicoll in the Planning office and is doing well. Becky Parker will be starting
this Friday, replacing Angela Kissell.

Sidewalks by Vet’s Park
ii.  Brendan McNamara advised that the project is going well.

Green-Up Day
iii. Brendan McNamara advised that Green-Up Day is May 6™ and there will also be a

Little League parade.
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19. Set Date for Next Meeting

A. Next regular meeting will be on June 6, 2023 at 6:00 p.m.

20. Sign Warrant Orders

A. Bob Brandt said he would be in on Wednesday to sign Warrant orders.

21. Possible Executive Session/Personnel/Contracts/Legal Issues
A. Bob Brandt said that an Executive Session is not needed.
22. Adjourn

A. MOTION to adjourn by Justin Hvjek and seconded by Bob Brandt. Motion passed

unanimously.
B.  Meeting adjourned at 6:40 p.m.

Respectfully submitted,

Lisha Klaiber

Bob Brandt, Chairman of Trustees Earl Washburn, Vice Chair

Justin Hyjek



