VILLAGE BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, APRIL 4, 2023
6:00 PM

HOWARD BARTON, JR. CONFERENCE ROOM

AGENDA

1. Call to Order:

2. Consideration of any Changes. Additions or Removal to the Agenda:

3. Annual Board Reorganization:

5o e oP

Elect Chairman of the Board

Elect Vice-Chairman

Elect Clerk of the Board

Appoint Ludlow Enterprise Fund Committee Member

Set Day & Time for Regular Meetings and Alternate Meetings
Adopt Roberts Rules of Order

Appoint Recording Secretary

Designate Newspaper of Record

Approve Minutes from Previous Meeting(s):

a.
b.

February 16, 2023 Regular Meeting
March 2, 2023 Special Joint Committee Meeting

5. Comments from Citizens:

Planning Commission Update on Village Zoning Changes and Proposed Planning Survey:

Sewer Allocation Requests:

a.

Kimball Bocklet - 33 Pleasant Street seeks to add three (3) additional bedrooms.
Currently house has four (4) bedrooms but only billed for three (3). Also, looking
to build garage with accessory unit above to include two (2) bedrooms. Fee of
$546.00 per bedroom x 3 = $1,638.00 as well as a $2,200.00 connection fee.



8. American Legion Request for Memorial Day Parade:

9. Department Head Report(s):

10. Aged Receivables Report:

11. Approve VTrans Financial Plan, Codes & Standards and Certificate of Compliance:
a. Financial Plan
b. Approve Road Codes and Bridge Standards
c. Sign Certification of Compliance for Village Road/Bridge Standards

12. Other Business:

13. Municipal Manager Updates:

14. Set Date for Next Meeting: (May 2. 2023)

15. Sign Warrant Orders:

16. Possible Executive Session/Personnel/Contracts:

17. Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW, VERMONT
BOARD OF TRUSTEES
REGULAR MEETING
THURSDAY, FEBRUARY 16, 2023
8:00 AM
HOWARD BARTON, JR. CONFERENCE ROOM
Board Members Present:
David Rose, Chairman Earl Washburn, Vice Chair Robert Brandt, Clerk
Staff Present:

Scott Murphy

1. Call to Order:
a. David Rose called the regular meeting to order at 8:00 AM.

2. Sign Warning for 2023 Annual Village Meeting
a. MOTION Earl Washburn and seconded by Robert Brandt to sign the Warning
for the annual Village Meeting. all in favor and the motion passed.

3. Adjourn
a. MOTION to adjourn by Robert Brandt and seconded by Earl Washburn. All in
favor and the motion passed unanimously.
b. Meeting adjourned at 8:02 AM.

Respectfully Submitted,
A 7 g

A | WL
Scott Murphy ; 7
Acting Recording Secretary

David l_lo_se, Chairman | Earl Washbumn, Vice Chair

Bob Brandt, Clerk



PRELIMINARY MINUTES
SELECT BOARD, VILLAGE TRUSTEES AND WATER COMMISSION
LUDLOW, VERMONT

SPECIAL JOINT COMMITTEE MEETING

THURSDAY, MARCH 2, 2023
HOWARD BARTON, JR. CONFERENCE ROOM
6:00 PM

SELECT BOARD MEMBERS PRESENT:
Bruce Schmidt, Chairman Brett Sanderson, Vice-Chair Robert Brandt

Scott Baitz Justin Hyjek
VILLAGE TRUSTEE MEMBERS PRESENT:

David Rose, Chairman Earl Washburn Robert Brandt
WATER COMMISSION MEMBERS PRESENT:

David Rose, Chairman Ronald Bixby
STAFF PRESENT:

None

AGENDA

1. CALL TO ORDER:

A.  Select Board Members, Village Trustees, and Water Commissioners called the meeting

to order at 6:00 p.m.

B. Bruce Schmidt informed the Select Board that he would be turming over the

Chairmanship for the Meeting to Brett Sanderson as Vice-Chairman.

2. MUNICIPAL MANAGER POSITION AND TRANSITION PROCESS:

C. Motion by the Select Board to go into Executive Session to discuss contracts and

personnel and to invite in Brendan McNamara. Motion made by Justin Hyjek.

Second by Scott Baitz. Motion passed unanimously.

D. Motion by the Village Trustees to go into Executive Session to discuss contracts and

personnel and to invite in Brendan McNamara. Motion made by Robert Brandt.

Second by Earl Washburn. Motion passed unanimously.




Select Board, Village Trustees and Water Commission March 2, 2023
Preliminary Meeting Minutes Page 2 of 3

E. Motion by the Water Commissioners to go into Executive Session to discuss
contracts and personnel and to invite in Brendan McNamara. Motion made by

Ronald Bixby. Second by David Rese. Motion passed unanimously.
F. Boards went into Executive Session at 6:02 pm.
G. Board came out of Executive Session at 7:15 pm.

3. ADJOURN:

H. Motion by Select Board to Adjourn. Motion made by Brett Sanderson. Second by
Scott Baitz. Motion passed unanimously.

I. Motion by Village Trustees to Adjourn. Motion made by Robert Brandt. Second
by David Rose. Motion passed unanimously.

J. Motion by Water Commissioners to Adjourn. Motion made bv_Ronald Bixby.
Second by David Rose. Motion passed unanimously.

K. Meeting Adjourned at 7:17 pm.

Respectfully submitted,

Bruce Schmidt

SELECT BOARD

Bruce Schmidt, Chairman Brett Sanderson, Vice-Chair

Scott Baitz Justin Hyjek

Robert Brandt

VILLAGE TRUSTEES

David Rose, Chairman of Trustees Earl Washburn, Trustee

Robert Brandt, Trustee



Select Board, Village Trustees and Water Commission March 2, 2023
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WATER COMMISSION
David Rose, Chairman of Water Commission Ronald Bixby, Water Commissioner

Jacqueline Geer, Water Commissioner



Opinion Survey, Village of Ludlow - Housing, Parking & Pedestrian Infrastructure

This survey is designed to obtain public input on housing, parking, and pedestrian infrastructure in the
Village of Ludlow.

Information about the person answering the survey
Are you a full-time resident of Ludlow?

Yes/No
If yes, please see below and check all that apply:

¢ lownahome in Ludlow

e |rentahome in Ludlow

e [ workin Ludlow

e | own a business in Ludlow

If no, what is your connection to Ludlow?

o |own asecond home in Ludlow
o Iwork in Ludlow, but live somewhere else
o | own a business in Ludlow, but live somewhere else
e Other, please specify
Parking

Would you agree or disagree with the following statement: There is enough parking in Ludlow at all
times of the year.

Agree/disagree/neither agree nor disagree/no opinion
If you disagree, during which seasons is there not enough parking?
Spring/summer/fall/winter

In your experience, how easy is it to find a convenient parking space (i.e. close to your destination) in
the Village of Ludlow?

I always find a space; | usually find a space; sometimes | find a space and sometimes | don’t;
| usually don’t find a space; | never find a space

Do you think the Village of Ludlow needs additional public parking?
Yes/No/l don’t know/No opinion

If yes, which types of parking would you support? Rank choices in order of preference with “1” being first
choice and “4” being last choice

e New municipal parking lot
e Additional on-street parking
e Parking garage



¢ Remote lot with shuttle service to the village
Would you use a remote lot if public transportation to the village were available at no cost?
Yes/no/Not sure/No opinion
Would you use a remote lot if public transportation to the village were available for a fee?
Yes/no/Not sure/No opinion
Should there be a parking fee to help defray the costs associated with providing public parking facilities?
Yes/no/not sure/no opinion
Should Ludlow re-design municipally owned property to provide more parking?
Yes/no/not sure/no opinion
What is a reasonable distance to walk from your parking space to your destination?

300 feet (e.g. from to )

500 feet (e.g. from ____to )

800 feet (e.g. from the Library to the Health Center)
1,000 feet (e.g. from Shaw's to the Town Hall)

Not sure

No opinion

How many people are there in your household (include yourself and any family members or roommates
who share your dwelling unit)?
One/Two/Three/Four/Five or more

How many parking spaces does your household need?
Zero/One/Two/Three or more

Housing

In your opinion, are there enough housing options for everyone who wants to live in the Village of
Ludlow?

Yes/No/Not sure/no opinion
If no, which of the following housing types do you think there should be more of (choose three):

Studio/one-bedroom apartments
Two/three-bedroom apartments
Mobile homes

Condos

Townhouses

Single-family homes

Two-unit homes (duplexes)
Multi-unit homes



Multi-unit apartment buildings
Rooming/Boarding houses

Do you think the Village of Ludlow should revise its zoning regulations to: (include scale from strongly
agree to strongly disagree)

e make it easier to convert a single-family home to a multi-family home?

e allow smaller lot sizes for residential dwellings?

¢ Reduce the number of parking spaces that must be provided for each dwelling unit?

e Increase the maximum building height allowed to enable the construction of four-story
residential buildings in the village?

¢ Allow the construction of apartment buildings with 25 or more dwelling units?

On a scale of 1 to 5, how interested would you say the Village of Ludlow is in expanding the number of
housing units that are affordable to residents with low to moderate incomes, with “1” being not
interested at all, and “5” being extremely interested?

Should the Village of Ludlow offer incentives for the construction/renovation of affordable housing?
yes/no/not sure/no opinion

What effect do short-term rentals have on the Village of Ludlow?
positive effect/negative effect/no effect/not sure/no opinion

Should Ludlow establish a registry for short-term rentals?
yes/no/not sure/no opinion

If yes, should Ludlow charge an annual fee to register a short-term rental?
yes/no/not sure/no opinion

Should Ludlow establish a registry for long-term rentals?
yes/no/not sure/no opinion

If yes, should Ludlow charge an annual fee to register a long-term rental?
yes/no/not sure/no opinion

Pedestrian Infrastructure

Ludlow’s sidewalks are in good condition.
Strongly agree/Agree/Neutral/Disagree/Strongly Disagree

If you disagree, or strongly disagree, that Ludlow’s sidewalks are in good condition, specify the specific
location(s) where sidewalk improvements are needed.

Ludlow needs additional sidewalks.
Strongly agree/Agree/Neutral/Disagree/Strongly Disagree



If you agree, or strongly agree, that Ludlow needs additional sidewalks, specify the specific location(s)
where sidewalks are needed.

Ludlow needs additional crosswalks.
Strongly agree/Agree/Neutral/Disagree/Strongly Disagree

If you agree, or strongly agree, that Ludlow needs additional crosswalks, specify the specific location(s)
where crosswalks are needed.

Do you have any additional comments you would like to share?
Yes/No

If yes, go to space for adding comments.



Town = $780 per bedroom
Village = $546 per bedroom

L] Town )E Village |
VILLAGE OF LUDLOW J
RESIDENTIAL OR COMMERCIAL BUILDING WASTEWATER SYSTEM CONNECTION
The undersigned hereby request connection to the municipal wastewateRE'

disposal system for the following, to be issued on the basis of tlﬁ CE’VED
Jiepresentatlon contained herein: AR 24 2023
Property Location: 33 ()(Qmsohwr S5 L/ué\cm KT 0oSIMS MUN/(?;pAL Oke
Land Records: BookNo. __ MapNo._ BlockNo.  ParcelNo. 206725~ oo B3
Property Owner: |/ (i 'Da L (ocllet Telephone: (4 S L O3
Mailing Address: Qo P 737 Pounr Locdkour  NY (/569
Residence (Circle): w Multiple Family ~(Number of Units )
Number of Bedrooms in eaglmgnit: 0 2 Ay badrorm @m
BstimateaHows: (AML Itk m neded oo s uiM o C“’“
Commercial: iness: bt \f‘bﬁ‘if*k m&ﬁm twﬂ:\u T@H&w'\;ta 3 b

+ b TR ¥y mdlon S Vo Gy, < b/
Number of Units/Employees: o s mban S

Type of Discharge to System: Estimated Flows:

Construction of Wastewater Collection Main (Iength/dimension):

Infiltration:
Contractor: Ve M 1 G(AEJL[ Telephone: FO > T80 7€ %

Mailing Address:

PLANS AND SPECIFICATION FOR ANY SEWER CONSTRUCTION MUST BE ATTACHED. WORKSHEETS
FOR CALCULATION OF WASTEWATER DISPOSAL ALLOCATION MUST BE ATTACHED AS NECESSARY.
AS BUILT PLANS ARE REQUIRED FOR CONSTRUCTION OF ANY WASTEWATER COLLECTION MAINS.

In Consideration of the granting of this permit, the undersigned agrees:

1. To accept and abide by all provisions of the Village of Ludlow’s Sewer Ordinance, and all other applicable
regulations as may be amended.

2. To maintain the building sewer service at no expense to the Village of Ludlow. ‘

3. To notify the Municipal Manager when the building sewer is ready for inspection and connection to the main
system, but before any portion of the workiscevered.

APPLICANT/AGENT’S SIGNATURE: DATE: 3‘ 7/"’( l 13

N

kkkkkkkkkkkkkk*k* FOR OFFICE USE ONLY **%kkkkkkhhkhhhkkik

Application No. o+~ | oS Date Received: ‘3/ Y { 23 By: \/4/"\‘1&19\ KA/:J—OLLL'
1209p K3 bdrms “3W G-~ 3hfrmy@ S = « 16382 |
Wastewater Treatment Capacity Required: D) o, pd . Connection Fee: # 2 2.00.Z Date; 2 (24 /23

Date of Approval by Village Board of Trustees: Date of Invoice:
Date Payment Received: Date of Inspection:
Approved by Municipal Manager: Date:

Date:

L S e Ty o



DATE: 03/30/2023

RE: Charles & Kimball Bocklet Additional Allocation/Hook-On
A/C# 221059 - 33 Pleasant St.

This property is currently a 3-bedroom home that is going to be a 4-Bedroom
and will need an additional 1-bedroom allocation for sewer. If approved, then
there will be a charge of $546.00 for the additional sewer allocation and
reflect as a matter of record for water — No Fees. The billing system will reflect
the additional bedroom for the semi-annual bills.

They are constructing a 2-bedroom accessory unit above their garage. They
will hook on to the water system from the house and will not be charged for a
water hook-on. If approved by the Water Commissioners, then this change
should be reflected as a matter of record only - No Fees.

However, they are planning on hooking the garage wastewater into the
wastewater pipe coming down from Terrace Ave and runs through their
property, therefore the Bocklets will need an additional 2-bedroom
wastewater allocation ($ 1,092.00) and should be charged for another
wastewater hook-on ($ 2,200.00).

Summary of Charges:

Sewer Hook-On Fee =  $2,200.00
Sewer - 3 add’l bdrms= $1,638.00
Water = Matter of Record (ONLY)

Semi- Annual Billing Changes:
(1) 4-bedroom Unit Water/Sewer
(1) 2-bedroom Unit Water/Sewer
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WORKSHEET SKETCH

33 Pleasaont Street
Windsor County

for

C.J.
Bocklet

S.R. MONGEON

Ludiow
Vermont

LICENSED LAND SURVEYOR, L.L.C.

P.O. BOX B3

LUDLOW, VT.

(802) 299~8989



Anc-;ela Kissell

From: Angela Kissell <village@tds.net>
Sent: Tuesday, March 21, 2023 9:59 AM
To: ‘fredwilson2016@hotmail.com'’
Subject: Memorial Day Parade

Will do, Fred. Monday, May 29t
Thank you,

Angela

From: Fred Wilson <fredwilson2016@hotmail.com>
Sent: Tuesday, March 21, 2023 9:38 AM

To: Angela Kissell <village@tds.net>

Subject: Re: Letter

Angela,

In the past, | or someone from the post, have made a in person request to the town manager.
If appropriate put us down for Memorial Day.

Thank you,

Fred Wilson

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android




Village of Ludlow
Department Head Reports

March 2023

1. Wastewater — Joe Gaudiana

2. Highway — Ron Tarbell



Sewer Department Monthly Report for the Month of March, 2023

We lost one of our employees, Trey Bowman, as he chose to go into business for himself. We wished
him luck and his last day was Friday, March 24.

No major concerns at the treatment plant, it’s basically, business as usual.

Sludge production is up a little more than it was this time last year.

We had a clogged service line on West Main Street on March 22. The reason we unclogged it is
because it runs under Hurricane Heights which is a public road. After we freed up the clog, we ran
the camera down the pipe and discovered old clay pipe that has damage beyond repair. We'll have
to remove about 150’ of the old pipe and replace it with plastic SDR pipe sometime in the near
future. It may require a new manhole, or at least a new cleanout.

We finalized the drawings with Aldrich and Elliot for the new sewer mains to be installed in Pleasant
Street EXT and Lower High Street in the summers of 2023 and 2024, respectively.

Aldrich and Elliot also finalized the drawings for the sewer pipe river crossing under Vail's Bridge.
Our pump for the Pond Street pump station is still at Rod’s Electric. He’s having a little trouble with
the machine work required for proper repair. He said he has to use a portable engine boring machine
to do the machine work and we’re waiting on that.

High School sewer line. So far, | heard from Daniels Construction and M&M Excavating about doing
the job.

We were awarded a generous grant from The Vermont League of Cities and Towns for new safety
equipment. We received new traffic control road signs, cones, high visibility vests, forestry helmets,
eye and ear protection and facemasks.

We continued the ongoing maintenance of manholes by raising them, lowering them and/or filling

them with cold patch.

Respectfully submitted,

Joseph Gaudiana



LUDLOW HIGHWAY DEPARTMENT
Monthly Report — March 2023
General equipment and garage maintenance on all vehicles and trailers are ongoing.

Staff assisted the Transfer Station by turning the compost pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Winter Highway Maintenance

Winging, Open Culverts & Ditches
Snow removal (Village)

Push back Turn arounds, Water turn outs

Ditching & Culvert Cleaning:

Mowing:

Trees. Brush:
Clean up Branches & Trees (Storm damage)

Other/Miscellaneous:

Cold Patching is on going

Maintenance on Ambulance & Police Cruisers
Maintenance Trucks/ Equipment

Repairing Gravel Roads (Spring Conditions)

Respectively submitted,

Ronald Tarbell
Highway Foreman



Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS TA-60
19 V.S.A. § 306(j)
Town of Village of Ludlow Fiscal Year 2024 Begin 7/1/23 End 6/30/24
INCOME
DESCRIPTION ESTIMATED

State Funds - 19 V.S.A. Section 306(a):

Class1 2.295 $26,702.61
Class2 2.54 $10,854.32
Class3 4.83 $7,668.33
Town Tax Funds — 19 V.S.A. Section 307 $
Special Funds (e.g., bonds or earmarks):
a. $
b. $
c. $
TOTAL | $45,225.26
EXPENSES
DESCRIPTION ESTIMATED
Winter Maintenance
Non-Winter Maintenance
Major Construction Projects
a.
b.
c. $
TOTAL | $0
Comments:

This form shall be signed by the appropriate town officials and forwarded to the District Transportation Administrator.

TA-60 Rev 09-13

2-2



Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS TA-60
19 V.S.A. § 306(j)

(page 2)

We, the Legislative Body of the Municipality of Village of Ludlow certify

that funds raised by municipal taxes are equivalent to or greater than a sum of at least $300.00

per mile for each mile of Class 1, 2, and 3 Town Highway in the municipality. (19 V.S.A. 307)

Date:

(Duly Authorized Representatives)

The submitted Town Plan meets the requirements of Title 19, Section 306(j).

Date:

District Transportation Administrator




Certification of Compliance
for
Town Road and Bridge Standards
and
Network Inventory

We, the Legislative Body of the Municipality of Village of Ludlow certify
that we have reviewed, understand and comply with the Town Road and Bridge
Standards / Public Works Specifications and Standards passed and adopted by the
Selectboard / City Council / Village Board of Trustees on April 4, ,2023

We further certify that our adopted standards [v]ldo [Jdo not meet or exceed the
minimum requirements included in the June 5, 2019 State-approved template.

We further certify that we [/1do | .!do not have an up-to-date highway network
inventory which identifies location, size, deficiencies/condition of roads, bridges,
causeways, culverts and highway-related retaining walls on class 1, 2, and 3 town
highways, and estimated cost of repair.

Date:

(Duly Authorized Administrator)

For a summary of your community’s road and bridge information
please visit: tinyurl.com/rdsinfo



TOWN ROAD AND BRIDGE STANDARDS

{June 5, 2019)

MUNICIPALITY OF Yilage of Ludiow , VERMONT

The Legislative Body of the Municipality of Viilaga of Ludicw hereby adopts the following Town Road and Bridge Standards
which shall apply to the construction, repair, and maintenance of town roads and bridges.

The standards below are considered minimums. Municipalities that have construction standards / specifications in place that meet
or exceed the minimum standards: indicate adoption date and include as Appendix C. Date of Adoption: 4/412023

Municipalities must comply with all applicable state and federal approvals, permits and duly adopted standards when undertaking
road and bridge activities and projects.

Any new road regulated by and/or to be conveyed to the municipality shall be constructed according to the minimum of these
standards.

Circle YES or NO below to indicate town adoption of that section of the Standards

Road and Bridge Standards Sections Hydrologically-connected road Non-hydrologically-connected road
segments* segments**

Section 1 — Municipal Road Standards YES (Required by Act 64) YES NO

Section 2 — Class 4 Road Standards YES (Required by Act 64) YES NO

Town wide

Section 3 - Perennial stream- bridge and YES (Required by DEC Stream Alteration Standard)

culvert standards

Section 4 — Intermittent stream crossings YES NO

Section 5 - Roadway construction standards YES NO

Section 6 - Guardrail standard YES NO

Section 7 - Driveway access standard YES NO

Road segments — ANR Resources Atlas includes a map layer of all of Vermont’s municipal roads divided into 100-meter (328 foot)
segments, each with a unique identification number.

*Hydrologically-connected road segments - are those municipal road segments and catch basin outlets, Class 1-4, as shown on the
ANR Natural Resources Hydrologically-connected municipal road segment layer (http:// ps.ver gov, /Yor
the Road Erosion Inventory Scoring (MRGP Implementation Table portal) layer

(https:/ gov/ / [ [ I D ).

**Adoption of standards on non-hydrologically-connected road segments does not indicate that these road segments are then
subject to the Municipal Roads General Permit (MRGP).

Municipalities may also find additional resources in the latest version of the Vermont Better Roads Manual.

22N, | { FALLAER ALY 5, A1 TRIAF, A=At gl

Road and Bridge Standards Sections

Section 1~ Municipal Road Standards - See Appendix A

These standards are required by Act 64 and the DEC Municipal Roads General Permit (MRGP) for hydrologically-connected roads
only.

Municipalities may adopt Section 1 Road standards by road type for non-hydrologically-connected roads/segments/catch basins.

Section 2 — Class 4 Road Standards - See Appendix A



Section 3 - Perennial stream - bridge and culvert standards
Bridge and culvert work on perennial stream crossings must conform with the statewide DEC Stream Alteration Standard.

“perennial stream” means a watercourse or portion, segment, or reach of a watercourse, generally exceeding 0.25 square miles in
watershed size, in which surface flows are not frequently or consistently interrupted during normal seasonal low flow

periods. Perennial streams that begin flowing subsurface during low flow periods, due to natural geologic conditions, remain
defined as perennial. All other streams, or stream segments of significant length, shall be termed intermittent. A perennial stream
shall not include the standing waters in wetlands, lakes, and ponds.

Streambank stabilization and other in-stream work must conform with the statewide DEC Stream Alteration Standard.
For River Management Engineer Districts: https://dec.vermont.gov/sites/dec/files/wsm/rivers/docs/RME districts. pdf

Section 4 — Intermittent stream crossings — See Appendix B for sizing table and graphic. These standards are above and beyond the
culvert standards in Section 1.

“Intermittent streams” are defined as streams with beds of bare earthen material that run during seasonal high flows but are
disconnected from the annual mean groundwater level.

Section 5 - Roadway construction standards — Sub-base and gravel standards

All new or substantially reconstructed gravel roads shall have 15 nches* thick gravel sub-base, with an additional 5 .nches* top
course of crushed gravel.

All new or substantially reconstructed paved roads shall have 15 \nches* thick gravel sub-base.
*Municipalities shall indicate their own construction criteria.
Section 6 - Guardrail standard

When a roadway, culvert, bridge, or retaining wall construction or reconstruction project results in hazards such as foreslopes, drop
offs, or fixed obstacles within the designated clear-zone, the AASHTO Roadside Design Guide will govern the analysis of the hazard
and the subsequent treatment of that hazard. For roadway situations, an approved barrier system may be steel beam guardrail
with 6-foot posts and approved guardrail end treatment. If thereis less than 3 feet from the rail to the hazard, then steel beam
guardrail with 8-foot posts shall be used. The G-1D is an example of an approved guardrail end treatment. For bridge rails systems,
VTrans bridge rail standards shall be referenced

Section 7 - Driveway access standard

The municipality has a process in place, formal or informal, to review all new drive accesses and development roads where they
intersect town roads, as authorized under 19 V.S.A. Section 1111. Municipality may reference Vtrans Standard A-76 Standards for
Town & Development Roads and B-71 Standards for Residential and Commercial Drives; the Vtrans Access Management Program
Guidelines: and the latest version of the Vermont Better Roads Manual for other design standards and specifications.

Village of Ludlow
Passed and adopted by the Legislative Body of the Municipality of _, State of Vermont on
April 4 - ,20 23

Selectboard / City Council / Village Board of Trustees:




Appendix A

Section 1: MUNICIPAL ROAD STANDARDS

The following standards constitute the minimum required Best Management Practices (BMPs) for municipal roads. These
standards shall apply to the construction, repair, and maintenance of all town roads and bridges.

It is the municipality’s responsibility to maintain all practices after installation. Roads not meeting these standards must
implement the BMPs listed below in order to meet the required town’s standards.

Feasibility

Municipalities shall implement these standards to the extent feasible. In determining feasibility, municipalities may
consider the following criteria: The implementation of a standard listed in of this documentation does not require the
acquisition of additional state of federal permits or noncompliance with such permits, or noncompliance with any other
state or federal law. The impiementation of a standard does not require the condemnation of private property; impacts
to significant environmental and historic resources, including historic stone walls, historic structures, historic landscapes,
or vegetation within 250 feet of a lakeshore; impacts to buried utilities; and excessive hydraulic hammering of ledge.

Standards for All Construction and Soil Disturbing Activities

Following construction and soil disturbance on a road, all bare or unvegetated areas shall be revegetated with see and
mulch, hydroseeded, or stone lined within 5 days of disturbance of soils, or, if precipitations is forecast, sooner.

Standards for Gravel and Paved Roads with Ditches

Baseline Standards for Gravel and Paved Roads with Ditches

The following are the standards for all gravel and paved municipal roads with drainage ditches, whether or not erosion is
present. These standards also apply to all new construction and significant upgrades of stormwater treatment practices.

A. Roadway/Travel Lane Standards
1. Roadway Crown
a. Gravel roads shall be crowned, in or out-sloped:
Minimum: % inch per foot
Recommended: % inch to % inch per foot or 2% - 4%
b. Paved/ditched roads shall be crowned during new construction,
redevelopment, or repaving where repaving involves removal of the existing paving.
Minimum: 1/8 inch per foot or 1%
Recommended: 1% - 2%
2. Shoulder berms (also called Grader/Plow Berm/Windrows)
Shoulder berms shall be removed to allow precipitation to shed from the travel lane into the road
drainage system. Roadway runoff shall flow in a distributed manner to the drainage ditch or filter area
and there shall be no shoulder berms or evidence of a “secondary ditch”. Shoulder berms may remain
in place if the road crown is in-sloped or out-sloped to the opposite side of the road from berm side of
road. The shoulder berm standard only applies to gravel roads with drainage ditches.



B. Road Drainage Standards
Roadway runoff shall flow in a distributed manner to grass or a forested area by lowering road shoulders or
conversely by elevating the travel lane level above the shoulder. Road shoulders shall be lower than travel lane
elevation. If distributed flow is not possible, roadway runoff may enter a drainage ditch, stabilized as follows:
1. For roads with slopes between 0% and 5%: At a minimum, grass-lined ditch, no bare soil. Geotextile
and erosion matting may be used instead of seed and mulch. Alternatively, ditches may be stabilized
using any of the practices identified for roads with slopes 5% or greater included in subpart B.2 below.

Recommended shape: trapezoidal or parabolic cross section with mild side slopes; 2 foot horizontal per
1 foot vertical or flatter and 2-foot ditch depth.

2. For roads with slopes 5% or greater but less than 8%:

a.

Stone-lined ditch: minimum 6 to 8-inch minus stone or the equivalent for new practice
construction. Recommended 2-foot ditch depth from top of stone-lined bottom,

Grass-lined ditch with stone check dams?, or

Grass-lined ditch if installed with disconnection practices such as cross culverts and/or turnouts
to reduce road stormwater runoff volume. There shall be at least two cross culverts or
turnouts per segment disconnecting road stormwater out of the road drainage network into
vegetated areas or spaced every 160 feet.

3. For roads with slopes of 8% or greater: Stone-lined ditch.

a.

For slopes greater than or equal to 8% but less than 10%:

minimum 6 to 8-inch minus stone or the equivalent for new

construction. Recommended 2-foot ditch depth from top of stone-

lined bottom.

For slopes greater than 10%: minimum 6 to 8-inch minus stone. Recommended 12-inch minus
stone or the equivalent. Recommended

2-foot ditch depth from top of stone-lined bottom.

4. If appropriate, bioretention areas, level spreaders, armored shoulders, and sub-surface drainage
practices may be substituted for the above road drainage standards.

C. Drainage Outlets to Waters & Turnouts
Roadway drainage shall be disconnected from waterbodies and defined channels, since the latter can actas a
stormwater conveyance, and roadway drainage shall flow in a distributed manner to a grass or forested filter
area. Drainage outlets and conveyance areas shall be stabilized as follows:
1. Turn-outs — all drainage ditches shall be turned out to avoid direct outlet to surface waters.

2. There must be adequate outlet protection at the end of the turnout, based upon slope ranges below.
Turnout slopes shall be measured on the bank where the practice is located and not based on the road

slope.

a.

For turnouts with slopes of 0% or greater but less than 5%: stabilize with grass at minimum.,
Alternatively, stabilize using the practices identified in subpartb —c below, when possible.
For turnouts with slopes 5% or greater: stabilize with stone.

For slopes greater than 5% but less than 10%: minimum 6-inch to 8-inch minus stone or the
equivalent for new construction.

For slopes greater than 10%: minimum 6 to 8-inch minus stone or equivalent for new
construction. Recommend 12-inch minus stone or the equivalent.

1see check dam installation specifications.



Drainage and Intermittent Stream Culvert Standards

The following are the required culvert standards for all gravel and paved roads with ditches where rill or gully erosion is
present. These standards also apply to new construction and significant upgrades of stormwater treatment practices.

1. Municipal Culverts {Drainage and Intermittent Streams)

1.

Culvert end treatment or headwall required for areas with road slopes 5% or greater if erosion is due to
absence of these structures. End treatment or headwall is required for new construction on slopes 5%
or greater.

Stabilize outlet such that there will be no scour erosion, if erosion is due to absence or inadequacy of
outlet stabilization. Stone aprons or plunge pools required for new construction on road slopes 5% or
greater.

Upgrade to 18-inch culvert (minimum), if erosion is due to inadequate size or absence of structure.

A French Drain (also called an Underdrain) or French Mattress (also called a Rock Sandwich) sub-surface
drainage practice may be substituted for a cross culvert.

2. Driveway Culverts within the municipal ROW

1

Culvert end treatment or headwall required for areas with road slopes of 5% or greater, if erosion is due
to absence of these structures. End treatment or headwall is required for new construction.

Stabilize outlet such that there will be no scour erosion, if erosion is due to absence or inadequacy of
outlet stabilization. Stone aprons or plunge pools required for new construction.

Upgrade to minimum 15-inch culvert, 18-inch recommended, if erosion is due to inadequate size or
absence of structure.

Standards for Paved Roads with Catch Basins

Catch Basin Outlet Stabilization: All catch basin outlets shall be stabilized to eliminate ail rill and gully erosion. Catch
basin outfall stabilization practices include: stone-lined ditch, stone apron, check dams and culvert header/headwalil.

Stone Check Dam Specification

*  Height: No greater than 2 feet. Center of dam should be 9 inches lower than the side elevation

«  Side slopes: 2:1 or flatter

«  Stone size: Use a mixture of 2 to 9-inch stone

»  Width: Dams should span the width of the channel and extend up the sides of the banks

e Spacing: Space the dams so that the bottom (toe) of the upstream dam is at the elevation of the top (crest) of the
downstream dam. This spacing is equal to the height of the check dam divided by the channel slope.

Spacing (in feet) = Height of check dam (in feet)

Slope in channel (ft/ft)

«  Maintenance: Remove sediment accumulated behind the dam as needed to allow channel to drain through the stone
check dam and prevent large flows from carrying sediment over the dam. If significant erosion occurs between check
dams, a liner of stone should be installed.
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Check Dam Specification:

GROUND LINE
s 4 i
DITCH BOTTOM
»  CUTOFF TRENCH
-8 DESIGN BOTTOM
BECTION b
L N
CUTGFF TRENCH = LISMEELEVATION CREST
18" WIDE TOE ‘S*LUPg 24° A
&* DEEP i © . @CENTER
PROFILE - A
247 MAK
@ CENTER
SECTION B8

Section 2: STANDARDS FOR CLASS 4 ROADS

Stabilize any areas of gully erosion with the practices described above or equivalent practices. Disconnection practices
such as broad-based dips and water bars may replace cross culverts and turnouts.
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Appendix B
Active Channel Culvert Sizing for Intermittent Stream Crossings
Choose the drainage area closest to your crossing site drainage area

Drainage Area Minimum Diameter
for Culverts on
(Acres) Intermittent Streams
(inches)
4 15
8 18
16 24
20 30
40 36
50 42
80 48
120 60
160 66
200 Streams with drainage areas of 160
220 acres or greater are likely to be
350 perennial. Adhere to the VIDEC
s Technical Guidanc.e for Identification of
Perennial Streams
640

Active Channel Width

o= achive channel
Active Channel Width means the limits of the streambed scour formed by prevailing
stream discharges, measured perpendicular to streamflow. The active channel is

narrower than the bankfull width (approximately 75%) and is defined by the break in
bank slope and typically extends to the edge of permanent vegetation.

Culvert sizing for crossings on intermittent streams: Determine the Active Channel
Width by field measurements, the culvert size should meet or exceed the Active
Channef Width. To obtain the measurements go to the crossing location and obtain
several upstream Active Channel Width measurements in riffle (fast moving water)
narrower channel locations. The selected channel width should be a representative
average of the field measurements. in the absence of field measurements, the
drainage areas in the table can be used.

B-1




FY 2024 VILLAGE BUDGET SUMMARY

VILLAGE OPERATIONS EXPENDITURES REVENUES b BE:)I(\;?ED IN
Administration S 91,695.00|S$ 71,425.00 S 20,270.00
Debt Management S 350.00 | S - S 350.00
General S 1,79750 | $ - S 1,797.50
Insurance S 67,217.00 S 55191.00 | $ 12,026.00
Planning & Zoning S 38,000.00 | $ 6,700.00 | S 31,300.00
Streets/Highway $ 402,000.00 | S 108,250.00 | $ 293,750.00

OPERATIONS TOTAL: $ 601,059.50 | $ 241,566.00 | $ 359,493.50
VILLAGE FY 2023 VS. FY 2024 BUDGET COMPARISON
BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE
Village Budget S 346,048.00 | $ 359,493.50 | $ 13,445.50
COMPARISON TOTALS: $ 346,048.00 | $ 359,493.50 S 13,445.50

WASTEWATER DEPARTMENT- FY 2024 BUDGET SUMMARY

BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE
Wastewater Total Expenses S 840,203.03 | $ 891,007.00 | $ 50,803.97
Total Operating Revenue $ 819,750.00 | $ 820,100.00 | $ 350.00
** To Be Raised in Fees ** $ 20,453.03|S$ 70,907.00 | $ 50,453.97

** Surplus to be added to Wastewater Capital Fund for Projects

WATER DEPARTMENT - FY 2024 BUDGET SUMMARY

BUDGET COMPARISON FY 2023 FY 2024 DIFFERENCE
Water Total Expenses $ 323936.49 | $ 344,362.00 | $ 20,425.51
Total Operating Revenue $ 432,612.00 | $ 432,612.00 | $ -
** To Be Raised in Fees ** $ (108,675.51)| $ (88,250.00)| $ 20,425.51

** Surplus to be added to Water Capital Fund for Projects
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STREETS & HIGHWAY DEPARTMENT:

STREETS & HIGHWAYS

501 30-10 00 Salaries

'501-30-10.05 'Overtime

501-30-10.20 ,Labor

501-30-12.00 Pension

501-30-12.20_ Tnsurances

501 30-15. 00 'FICA

501 30 35 05 Street nghts/Stop L1ght

501 30-60.00 Equ1pment Maintenance/Mileage
501 30-70.00; Trammg/Conference

‘501 30—87 00 'Dtesel Fuel

501-30-87.04  Village Grant Expense,
.501-30-87.05 - Gasoline/Motor Oil

501 30-87 06 Rentals

501 30—87 08 Street Const 3/5 nghway

501 30—87 09 Sldewa]ks ’

501 30 87, 10 Asphalt )

501- 30-87. 11 ‘Cold Patch

501-30- 87 12 ~Supplies/Tools i

501- 30-87. 14 Culverts

501 30-87. 15 Slgns/Lmes/Raﬂs

501 -30-87. 16 Parkmg )

501 30-87 18 Mummgal Roads Penmt Fees
501 30-87 19 MP Grant Expense

501 31 35 10 Garage Fuel

501 31- 35 12 *Gar Ut1]1ty/Serv1ces/DOT Physicals
501 -31- 35.15 Gar Maintenance
501 31 -35.17., Telephone/Cel]/Pagers
501-35-15.17 'Storm Drains
_501-35-35.12 Summer Materials
501-35-35.15 Equlpment o
501-38-35.10 Retreatment
501-38-35.15 nghway Exp
:501-39-35.00 ng_t_er Sand
.501-39-35.20 - Winter Salt

501 39-35.25 Equlpment

501 39—35 30 . Winter Supphes
‘Total STREETS & HIGHWAYS

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
501-30-87.13 ‘Uniforms '$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
‘8

BUDGET
FY 2022

51,000.00
5,000.00 §
1,300.00
3,500.00

25950.00
- 4125.00

32,000.00 1 ¢

30,000.00
200 00 *

19, 300.00

8
$
$
$
$
$
$
$
$
$
$
1,300.90 8
500.00 * $
60,000.00 $
18000.00 _$
1,200.00 - $
700.00 ; $
3,000.00 , $
1,500.00 ° $
1,250.00 . $
5,000.00 ' $
4,950.00 ' $
$

$

$

200000 §

-

2,500.00 ' §

2,600.00 | $
1,400.00 $
500.00 | $
4,000.00 8
6,500.00 | $
500.00 | $

© 33,000.00 | §

- |8
19,000.00 °
3400000 3
13,000.00 S

3,150.00 |8
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VILLAGE BUDGET FY 2024

ACTUAL | BUDGET

FY2022 ©  FY2023 s
4112841 $  51,000.00 . $
4009.18 $ 450000 : $
388292 §  3,750.00  §
298051 $ 380000 $
1781277 $ 2588800 §
361892 $ 465000 §
2831377 $  31,000.00 ' $
48,062.03 $  29,000.00 ; $
41128 20000 §
2726492 1§ 19,000.00 $
e ;$ .
10894 ' $ 50000 $
- % 40000 $
112500 $ 60,0000 $
- $ 1800000 $

- 8 120000 $
1,438.26 $ 700.00 $
5301.99 $  4,000.00 | §
186561 § 160000 $
- $ 120000 $
429663 § 525000 | $
480000 $ 490000 $
- *$ 2,000.00 - $
so00's - ls
191833 1§ 2,600.00 : $
16225118 270000 $
1,330. 89‘$ 1,400.00 $
3,189.59  § 500.00 $
32245'8 375000 $
582.54 $  6,000.00 - §
176.06 . $  500.00 ‘S$
2063093 $ 3400000 §
- ‘$ - $
1367124 $§  20,000.00 $
34,184.07 $  35000.00  §
- % 400000
51831418 315000 S
$

$381,925.00 | $ 288,362.73 , $ 386,138.00 :

BUDGET

FY 2024
53,500.00
4,500.00
3,750.00
2,500.00

30,000.00
200.00

1,500.00
5,000.00
1,800.00

1,200.00 |
525000
4,900.00 |

2,000.00
2,600.00
2,600.00
1,700.00
1,900.00
3,800.00
5,800.00

25,750.00
4,500.00
30,000.00

26,000.00

. 50000 ,
400.00
60,000.00 :
18,000.00
1,100.00

500.00 :

~36,000.00 |

20,000.00

37,500.00
4,000.00
3,250.00

402,000.00



VILLAGE BUDGET FY 2024

STREETS & HIGHWAY DEPARTMENT Revenue:

BUDGET ~ ACTUAL ~ BUDGET  BUDGET

STREETS & HIGHWAYS Reve e FY 2022 FY 2022 FY 2023 FY 2024

501-06-05.05 3/5 Highway ~  |$ 60000.00 $ 6000000 § 60000.00 $ 6000000
201:06-10.49 Village Streets Miscellaneous  §  11679.00 $ 373540 §  1500.00° $  1,750.00
501-06-10.50 State Aid to Highway § 4300000 $ 4923177 $ 4300000 $  46,000.00 |
501-06-10.51'Access Permit $ - 8 - S - 8 -
501-06-10.54 MP Grant Revenue $ - § - 8 - 8 -

:501-06-10.60 Road Cut Permits $ - $ - % - % 50000
Total REVENUE . $114679.00 $ 112,967.17 $ 104,500.00 $ 108,250.00
.TO BE RAISED IN TAXES $267,246.00 S 175395.56 $ 281,638.00 $ 293,750.00

Vail Bridge repair
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GENERAL, INSURANCE, DEBT MANAGEMENT & CAPITAL REVENUES:

VILLAGE GENERAL

501-70-05.00 Legal
*501-70-06. 00 Adverhsmg
501 -70-07.00 'VLCT
Total GENERAL

VILLAGE INSURANCE

1501- -73-30.05 - Unemployment

'501-73-30. 10 - Workers Comp

1501- 73-30.15- Vﬂlage Electric Light Insurance
501-73-30.20 Veh1cle/L1ab1hty (PC&L)
501-73-30.30 Public Officials Liability
501-73-30.35 Employment Practices Llabﬂny
Total INSURANCE

INSURANCE Revenue:

501-06-10. 40 Insurance Refund & Reimb
Total REVENUE
TO BE RAISED IN TAXES

VILLAGE DEBT MGMT

501-80-91.10 Trackless

:501- 80 91.15 Sweeper CAT Loader
.501- 80-91.16 , 'Sidewalk/Storm Bond
'501-90-91.00 Grant Expense
‘Total DEBT MANAGEMENT

CAPITAL REVENUE

501-06-91.00 Village Interest Reimbursement
.501-06-98.00 :Grant Income

‘Total REVENUE

TO BE RAISED IN TAXES

FY 2024 VILLAGE BUDGET SUMMARY

TOTAL VILLAGE EXPENDITURES:
TOTAL REVENUES:
_VILLAGE TAXES TO BE RAISED:

~ BUDGET  ACTUAL
FY2022  FY2022
$ 50000 § -
$ 30000, 8 -
$ 85000 % 950.00 .
$_ 1,650.00 $ 950.00 | §
BUDGET  ACTUAL
FY 2022 FY2022
$ 200000 $§  1399.00
$. 321300 § 376500
§ 5105500 §  49,669.00
$ 167100 §  1514.00
$ 35100 $ 370.00
$ 1,883.00 $ 200000
$ 60,273.00 .§ 58,717.00
BUDGET = ACTUAL
FY 2022 FY 2022
§ 5105500 . $  51,632.20
$ 51,055.00 $ 51,632.20
$ 921800 § 708480
BUDGET  ACTUAL
FY 2022 FY 2022
$ 637000 $ -
8 500000 $ -
$ $ -
8. -8 -
.8 11,370.00 § -
BUDGET  ACTUAL
FY2022  FY2022
$ - % -
$ - 8 -
3 e -
§ 11,370.00 : $ -
" _BUDGET  ACTUAL
FY 2022 FY 2022

. $569,520.00 | $ 468,710.49
£ $239,134.00 $ 240,174.21
$330,386.00 $ 228,536.28
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VILLAGE BUDGET FY 2024

BUDGET
FY 2023

$ 500.00

.8 30000
$ 950.00 .
$

 BUDGET

FY 2023
1,074.00
4 664 00 !
45,204 00 :

1389.00
2,114.00

$
$
$
$ 213100
$
5
$ 55,576.00 :

BUDGET
FY 2023

$  48204.00

$ 48,204.00

$  7,372.00

BUDGET

FY 2023

$

S,

$ -
$

$  6,370.00
BUDGET

FY 2023
300.00

'BUDGET

FY2023
$ 574 102 00
$ 228 054.00

S 346,048.00 °

. 1,750.00

$
s _.
E :
$
$

300.00
6,070.00

BUDGET
FY 2024
$ 500.00 .
$  300.00
$ 997.50 -
$_  1,797.50
| BUDGET
' FY2024
'S 1,746.00
$ 466400
$  55191.00
$  3,169.00
$ 30500

$
$ 67,217.00

BUDGET
FY 2024

$ 5519100

'$  55,191.00

$ 12,026.00

 BUDGET

. FY2024
6,370.00

350,00

350.00

BUDGET
FY 2024

® . H e

FY 2024

$ 601,059.50 .
$ 241,566.00
$ 359,493.50 ;

2 142.00 .

350,00

_BUDGET




