PRELIMINARY MINUTES

VILLAGE OF LUDLOW
BOARD OF TRUSTEES

REGULAR MEETING
TUESDAY, June 6, 2023
6:00 PM
HOWARD BARTON, JR. CONFERENCE ROOM
TRUSTEES PRESENT:
Bob Brandt, Chairman Justin Hyjek Earl Washburn

STAFF:
Brendan McNamara

OTHERS PRESENT:

Scott Baitz Andrea Goldman Frank Provance
Troy Caruso Meredith Milliken Ryan Silvestri
Alan Couch Logan Nicoll Jean Strong

1. Call To Order

A. Bob Brandt called the regular meeting of the Village Trustees to order at 6:00 p.m.

2. Consideration of any Changes, Additions or Removal to the Agenda

A. Bob Brandt advised that no changes are needed.

3. Approve Minutes from Previous Meetings

A. Bob Brandt advised the minutes to be approved are from the regular meeting on May 2,
2023.

B. MOTION by Earl Washburn and seconded by Justin Hyjek to approve minutes from
the reqular meeting of May 2, 2023 as submitted. Motion passed unanimously.

4, Comments from Citizens

A.  Andrea Goldman said that it is good that the Select Board meetings are on ZOOM and asked
about this board.

B.  Brendan McNamara said it will be, but that the person who will be working the computer
was not available tonight.

C. Andrea Goldman said that the crosswalks in the Village are not visible and suggested that
they be painted.
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D. Brendan McNamara said that the paint has arrived and the Highway Department will be
painting them when the weather gets better.

E.  Justin Hyjek suggested that they move the signs to the meridian.

F.  Brendan McNamara said he will talk to Ron Tarbell.

5. Sewer Allocation Request

A. 104 Main Street, LLC — 3 additional bedrooms

i. .Brendan McNamara said that there are no issues.

i. MOTION by Earl Washburn and seconded by Justin Hyjek to approve the
allocation and connection as requested.

iii. Justin Hyjek asked where the 3 additional bedrooms are.

iv. Brendan McNamara said he doesn’t know.

v. Motion passed unanimously.

6. Sewer Allocation Removal (Partial) Request

A.  Gregory Azzolin/Pam Alexander — South Hill - Application from proposed 4- bedroom to
3 bedrooms. .
i. Brendan McNamara explained that the applicant has changed the construction plans
ii. MOTION by Justin Hyjek and seconded by Earl Washburn to approve the
request in allocation from 4 to 3 bedrooms as requested. Motion passed

unanimously

7. Review & Possibly Approve Request for Decrease in Consumption — Jewell Brook, LLC

A.  Brendan McNamara said that this project has been going on for years. Originally it
included 80 bedrooms. This is a request to reduce the number of bedrooms to 44.

B.  Andrea Goldman said that this has been a contentious project and should be done

through the zoning administration.

Earl Washburn said it was 80 and now would be dropped to 44.

Andrea Goldman said that the project was rejected last year.

MOTION by Justin Hyjek and seconded by Earl Washburn to table this discussion to

the July meeting. Motion passed unanimously.

mo o

8. Discussion with Troy Caruso re: Possibility of Fox Run Being Connected to the Sewer System

A. Brendan McNamara said this is a preliminary conversation with Troy Caruso.
B. Troy Caruso said that he has spoken with Joe Gaudiana and there is a possibility to bring
the lines through the cemetery and Thompson Avenue. They would be brought down the
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walking trail at Fox Run. We would be able to pick up the condos and golf course. We would
also be able to add the proposed condos and hotel. We want to connect to water and sewer.
Bob Brandt asked how they would go through the cemetery

Troy Caruso said the trail goes to the Pinnacle to Fox Lane.

Logan Nicoll said he likes the idea and asked if it could include the Rublee Lane housing.
Troy Caruso said sure, why not. It makes sense.

Brendan McNamara said they would need to do a feasibility study and this would be a Troy
Caruso’s expense. We have the capacity at the plant, but do need to have a study done. We
would need to increase the line size on Thompson and Orion to 8”. This is just the first
discussion.

Bob Brandt asked about the new lines on High Street.

Brendan McNamara said he thinks they are 8 inch. He said the springs produce sufficient
gallons, but we need to look to the future and don’t want to use all of the water. We produce
about 600,000 GPD.

Earl Washburn said that the water pressure at the cemetery is low.

Troy Caruso said they have wells at the golf course and two 10,000 gallon tanks. He said they
are starting the discussion here before going to the state. We will be doing feasibility studies
as to how many units we can build. The regulations say up to 51 units that will be done in
phases as well as 60 — 100 hotel rooms. He said the condos will be 3 to 4 bedrooms. He said
at 24 Fox Lane there will be 6 units and 51 units on the 24 acre portion. We will build the
hotel on the 100 acre portion. He said he walked this with the board last year.

Andrea Goldman voiced concern about running sewage through the cemetery.

Troy Caruso said the lines would be on the perimeter. We can’t go up Route 103 — there was a
problem getting under the river.

Brendan McNamara said they have done directional bores under the river in Cavendish.
Frank Provance said in the past, there was too much opposition. It would make more sense
going up Route 103 and under the river.

Bob Brandt said the distance would be shorter going down the lower bank between the gravel
and the pond.

There was general consensus among board members.

Brendan McNamara said there was a problem with the State Highway. Sometimes, the State
prefers to go under the river.

Troy Caruso said they could go under Dug Road — he owns that property.

Brendan McNamara said if they go down Route 103, it may be easier to pick up Black River
Overlook apartments.

Troy Caruso said there are options.

Discuss Possible Town and Village Merger

W

Brendan McNamara this has been discussed in the past.

Justin Hyjek said he wants to explore the benefits, distractions and feasibility of a
merger. Recently, the town of Lyndonville passed a merger.

Bob Brandt said he thinks it would be beneficial to Ludlow, but we would have to sell
it to the voters.
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Earl Washburn said the town was opposed to it and voted it down twice in the past.
He said at one time, the Electric Department was an issue. It may raise the taxes and
the administrative costs would move to the Town.

Brendan McNamara said there would be a savings. There is a lot of “back over
yourself” times. We would have to determine costs. He said the Village just lost a
grant for the lower portion of the Access Road. He added that we have 2 board
members that sit on both the Select Board and Trustees.

Justin Hyjek said the Select Board has discussed this and want the Trustees to initiate
the discussions.

Alan Couch said that the Electric Department and Village Trash pick-up were issues.
He said there are some redundancies between the Town and Village. He said that the
paving in the Village goes to the Town Highway department. He said that Brett
Sanderson said that there was some issue with the Electric Department’s charter with
the Village that would have to be worked out. It may be an administrative change to
may have to go to the State.

Brendan McNamara said that can be researched. He said that the sidewalks are an
issue.

Earl Washburn said there are people in the Village who are not on the sewers. He
doesn’t think the Electric Department is that big an issue.

Logan Nicoll said that he is in favor and would like to see a study done. He said the
offices in town hall spend time calculating the split for bills. There is a lot of
redundancy. He said that trash pick-up is no longer an issue. He said that the Village
doesn’t always have funds to repair all of the sidewalks. He said there is an extensive
charter in the Village. In Dillon’s Law, the local governing body only has the power
unless the State has granted them the power. The Charter allows the town to have
more power. The Village Charter established the Electric Department and
Water/Sewer Department. If we go forward with this, the town would have to adopt
the Village charter and the Legislature would have to approve it. He said the Town
recently passed a charter of one issue, Australian ballot.

Justin Hyjek said that one issue is sidewalks and the town can’t do sidewalks. One
unified board would be better for the town.

Jean Strong said that 4 to 5 years ago, there was a committee formed to discuss a
merger of the town and village. They met twice and never met again. We need to get
this going and have a plan for keeping it moving forward.

Earl Washburn suggested that they address this with the town.

Justin Hyjek said that it is the consensus of this board to move forward, but it may be
more efficient for the Select Board to form the committee with Trustees on the
committee.

Bob Brandt said that at one point, the Select Board said no unless the Trustees bring
the matter to them.

Earl Washburn asked Brendan McNamara to put this on the Select Board agenda.
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Bob Brandt said they may need a joint meeting to start the discussions and maybe the
two board form the committee together.

Brendan McNamara said he will put it on the July agenda for the Select Board with a
plan to move forward. We can discuss a hybrid meeting.

Justin Hyjek asked if this could be done by November or at the town meeting.

Logan Nicoll said this is more extensive and may be possible for March. The
consensus at the state level is to support a merger if the town and village are
overwhelmingly in support. If there is any controversy, it will get derailed. He said if
they vote at town meeting 2024, he would be able to introduce the bill at state level
and possibly get it through in 2024. He suggested that they talk to Steve Ankuda
(town attorney) about this.

Earl Washburn said the last vote on a merger was in 1968.

Department Head Reports

A

B.

11.

A

12.

A

South Hill Beavers
i. Brendan McNamara said it was going well until the beavers ate through a 2” x 4” board.
We put in another piece of culvert under the baffle and are at a stalemate with the
beavers.
Crosswalk Painting
i. Earl Washburn asked to have the Highway Department put this on their schedule
ii. Brendan McNamara said it is scheduled for next week.

Aged Receivables Report:

Brendan McNamara said there is about $38,000 outstanding and between 15 and 19 of
them are in the 90 to 120 day range. VHPA is ending soon. He said that some of the
people are on payment plans. He will start sending out letters now and hopes to have
most of the cleared up within the next 30 days. He said that he has visited some of the
accounts and some will need to increase their payments. The amounts are not
sustainable and they are basically barely paying their interest. He said that some of the
ones that are in the 90 to 120 day range are in the $1,000’s. He said they don’t want to
have to turn off services. We need to stay current and there is $30,000 that is owed to
the town and it is up to him to have these bills cleaned up.

5 Alarm 5K Race Approval — September 2, 2023

Brendan McNamara said that at our last meeting, we wanted more information which has been
provided, including a map of the race route, starting at the Community Center, going up High
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Street to Dug Road, down Pond to Depot Street to Pleasant to EIm and finishing at the
Community Center. This has been cleared by the Police Department

B. MOTION by Justin Hyjek and seconded by Earl Washburn to approve the 5 Alarm 5K
Race as indicated. Motion passed unanimously.

13. Other Business

A. Sidewalks - Paving
i. Earl Washburn said that the sidewalks by the park look good.

ii. Justin Hyjek said he loves the park and he would like to make Ludlow more
pedestrian friendly. He said the Planning Commission put out a survey, in an
attempt to get resident input.

iii. Brendan McNamara said that the state has the village on the schedule for paving
in 2025 and that will help. There is a lack of sidewalks in front of Dunkin
Donuts.

iv. Justin Hyjek asked if there is a sign ordinance in the Village

v. Andrea Goldman said the Planning Commission is looking to revise the
ordinance and it is on their agenda.

vi. Justin Hyjek said the Video Stop sign is still up.
vii. Brendan McNamara said he will talk to the Planning and Zoning office.
B. Justin Hyjek advised that there will be a meeting with Granicus next week and they
will make a presentation in July.

14. Municipal Manager Updates: High Street & Pleasant Street Ext. Projects

A. Brendan McNamara advised that the sidewalks are complete by the park. He said
that the Memorial Day activities were fantastic and it means a lot to people to have
this back. They redid the sign at the front of the park

B. RFPs for paving bids for Mill, Meadow and partially up Hemingway Hill will be
going out next week.

C. The town received a grant to pave the Access Road from the trestle up, but the
Village did not get a grant to pave from the trestle down.

D. Bob Brandt asked about drainage on the side of the Access Road.

E. Brendan McNamara said he will check with Ron Tarbell and also the line by the
high school.

F.  Crosswalks will be painted next week.

15. Set Date for Next Meeting

A. Next regular meeting will be on July 11, 2023 at 6:00 p.m.
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16. Sign Warrant Orders

A Bob Brandt said they would sign Warrant orders.

17. Possible Executive Session/Personnel/Contracts/Legal Issues

A. Bob Brandt said that an Executive Session is not needed.

18. Adjourn

A. MOTION to adjourn by Earl Washburn and seconded by Justin Hyjek. Motion
passed unanimously.
B.  Meeting adjourned at 7:11 p.m.

Respectfully submitted,

Lisha Klaiber

Bob Brandt, Chairman of Trustees Earl Washburn, Vice Chair

Justin Hyjek



