VILLAGE BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, SEPTEMBER 3, 2024
6:00 PM

HEALD AUDITORIUM

AGENDA

Village Trustees- September 3, 2024 Zoom Link

Meeting I1D: 984 2249 8745
Passcode: 045593

One tap mobile
+13126266799, 98422498745 #,,,,*045593# US (Chicago)
+16469313860, 98422498745 #,,,,*045593# US

Dial by your location
https://zoom.us/u/acaJsrnL 7x

1. Call to Order:

2. Consideration of any Changes, Additions or Removal to the Agenda:

3. Approve Minutes from Previous Meeting(s):

4. Comments from Citizens:

5. Department Head Report(s):

6. Aged Receivables Report:



https://zoom.us/j/98422498745?pwd=bEx6ZjZuYWJocmNjYlV0MCtvR0FRQT09
https://zoom.us/u/acaJsrnL7x

10.

11.

12.

13.

14.

15.

16.

17.

18.

Allocation Review & Possibly Approve:
a. Review and Possibly Amend Prior Application Approval — 65 Pine Hill Road

Review of Better Roads Program for Road Erosion Inventory Grant:

Trustees to Consider Allocation of ARPA Funds:

Approval of Requests/Licenses/Permits:
a. Ludlow Rotary Club — Requesting Depot St. Closure for Chili Cookoff

Action to Consider Adoption of New Rules of Procedure for Village Trustees Meetings:

Discussion Regarding Adoption of 250th Anniversary Commemoration Resolution:

Review and Approve Pleasant St. Ext Drain BID:

Municipal Manager Update:

Other Business:

Set Date for Next Meeting: (October 8, 2024)

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts:

19. Adjourn:



LUDLOW HIGHWAY DEPARTMENT

Monthly Report - August
2024
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Police Cruiser Maintenance
Ambulance Maintenance
Maintenance on highway trucks/ equipment

e Trees & Brush
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Ongoing Clean-up from Storm Damage

e Other/Miscellaneous

@)

0000 O0OO0OO0OO0OO0ODO0OO0ODO0ODO0OO0

FEMA documentation

Cold patching on going

Hauling Winter sand

Grading Roads

Chloride Gravel Rds.

Apply Gravel/Surpac on Gravel Rds.

Work on cleaning up Pit (Flood debris

Roadside Mowing/Mowing Flood control dams
Add Gravel East Lake Rd.- Fema

Assist with Water service 28&29 Pleasant St.
Ditching Nelson Rd.

Assist with Sewer Manhole/Line replacement W. Main St.
Prep for possible Flooding (Hurricane Debby)
Replace 2’ Cross Culvert with 3’ (Town Farm Rd.)
Digging out Soap Stone Brook

Respectively submitted,

Ronald Tarbell

Highway Foreman



Village of Ludlow Sewer Department

Monthly Report for August, 2024

All’s well at the Treatment Plant. The numbers are all good.

We replaced a section of old sewer line on West Main Street. We removed
a manhole, a flush tank and old clay tile pipe and installed two new
manholes and a section of 6” sewer drain pipe. M&M Excavating did the
work and it all works perfectly.

We pumped out and cleaned a clarifier getting ready for the ski season.

We pumped out and cleaned our spare aeration ditch to help be ready for
the skiers.

All equipment is working as it should for normal, day-to-day process
control.

We treated 4.7 million gallons of wastewater this August.

We shipped out 77,000 gallons of sludge this August.

Respectfully submitted,

Joe Gaudiana — Ludlow Sewer Department



August 28, 2024

To:  Village Board of Trustees
From: Utility Billing Office - Water/Wastewater

Re: Prior approved application error - 65 Pine Hill Rd.

In July 2023, our office received 2 allocation applications (Water & Wastewater) for the
property listed above. Both original applications came in, requesting additional allocation
for 2 bedrooms.

The water application was completed/submitted /and approved correctly by the Water
Commissioners on August 1, 2023 (July 2023 meetings were all cancelled due to the
Flooding Event).

Unfortunately, our office did not catch an error on the originally submitted wastewater
allocation application. This property only has water service and has never been hooked on
to our wastewater system. Therefore, our office should have amended the application prior
to submitting it to the Trustees for approval on August 1, 2023. Because of our oversight,
the Village Trustees made a motion and approved additional allocation (see attached copy
of August 1, 2023 minutes) in error.

Our office would like to ask if the Board of Trustees could amend their original approval of
additional allocation for 65 Pine Hill Rd. done on August 1, 2023 to approving a 5-bedroom
single family home allocation and hook on to our wastewater system?

Your assistance in amending the original approval due to our clerical error would be very
much appreciated.

Sincerely,

3)‘; " L%M”

Diane Knight
Municipal Clerk
Town & Village of Ludlow



Village of Ludlow —~ Board of Trustees August 1, 2023
Preliminary Meetings Minutes Page 2 of 4

B. MOTION by Justin Hyviek and seconded bv Bob Brandt to approve minutes from the
regular meeting of June 6, 2023 and the Special Joint Meeting of July 24, 2023 as
submitted. Motion passed unanimously.

4. Comments from Citizens

A.  Paul Hinsen introduced himself and said that he works for a Vermont Based Website company.
He said that Catalist charges more than his company.

B. Brendan McNamara asked Mr. Hinsen to send him his contact information.

C.  Jean Strong asked about the Public Hearing that was scheduled with the Planning Commission

D

as part of this meeting.
Brendan McNamara said it was improperly warned and will be scheduled for the September

meeting.

5. Review & Possibly Approve Bids

A.  Village Paving — Mill Street/Meadow Street
i. Brendan McNamara said that he has spoken to Ron Tarbell, and they agreed to hold off on
this because of the damages from the flood. FEMA will be involved in some of the repairs.
B. WW % Ton Truck with Plow

VENDOR BID -

Benson’s Chevrolet, Inc. Net = $31,090.00 Model Yr. = 2024
Ford of Claremont Net = $31,677.00 Model Yr. = 2023
Springfield Autosaver Group - GMC Net = $39,631.00 Model Yr. = 2024

i. Brendan McNamara said that Benson’s is low bidder.
ii. MOTION by Justin Hyvjek and seconded by Bob Brandt to approve the bid from
Benson’s Chevrolet for $31.090.00. Motion passed unanimously.

6. Sewer Allocation Request

A. 65 Pine Hill Road — 3 additional bedrooms
i. Brendan McNamara said that there are no issues.
ii. MOTION by Justin Hyjek and seconded by Bob Brandt to approve the allocation and

connection as requested. Motion passed unanimously.

7. Discuss Vail Bridge Sewer Line Project

A. Brendan McNamara advised that the project has changed. They have to deal with the sewer
line under the bridge. Due to the flood, they may have to get into the water to protect the line
with gravel and rocks. Scott Jensen from State River Management has been there. There is a
problem where the Jewel Brook comes into the Black River. He said that they have

covered the exposed pipe.



Vermont 250t Anniversary Commission

Deane C. Davis Building, 6t Floor

One National Life Drive, Montpelier, VT 05620-0501
www.acced.vermont.gov/historic-preservation/american-revolution-250th

VERMONT

August 8, 2024
Dear Vermont Community:

This is a reminder that the 250th anniversary of the Declaration of Independence is coming. In 2020,
Govemor Scott established the Vermont 250th Anniversary Commission (VT250th) to plan,
encourage, develop, coordinate, and promote observances and activities to be held in Vermont in
commemoration of the historic events associated with the American Revolution.

To this end, the VT250th Commission will begin commemorations in 2025 with the capture of Fort
Ticonderoga and Crown Point, and finish in 2027 with Vermont’s signature anniversary year marking
the founding of Vermont and the campaign of 1777, which included the battles of Hubbardton and
Bennington. This commemorative milestone is an important time that provides the perfect platform to
take stock of where we have been and to enable planning for our future.

This three-year anniversary period will allow all Vermont communities to share their histories, which
include stories more diverse than are commonly known and can serve to unify all Vermonters. The
VT250th Commission encourages every community to take part, no matter how big or small the
event(s) or activities. How each town and city commemorate its history will be decided by your
community.

We invite you to join us as we commemorate the American Revolution and come together to mark the
250 years since the founding of our state and nation and our continuing march toward a more perfect
Union by adopting a resolution to be part of the 250th anniversary. A template has been provided for
your consideration. The resolution declares that your town or city officially establishes a VT250th
liaison or local committee made up of a diverse group of citizens to work with VT250th Commission
on any events and activities related to the 250th anniversary.

This will ensure your town or city to be directly involved in the work of the VT250th Commission, as
well as bring attention to the upcoming anniversaries for your community and help build awareness of
the important role that Vermont and your town or city has contributed to our shared histories.

To date, the following towns, villages and cities have already adopted a resolution to be a part of the
250th anniversary commemoration:

Barnet * Bennington ¢ Canaan * Danville « East Montpelier * Franklin * Granville
Landgrove * Lincoln ¢ Londonderry « Lyndon * Manchester « Middlebury * Newark
Pomfret » Pownal Rochester ¢ Shaftsbury ¢ Strafford ¢ Sunderland * Tunbridge « Wallingford
Washington Wilmington + Windsor « Winhall

We look forward to working with your town or city as you envision and implement a meaningful
commemoration for your community for these upcoming anniversary years!

Megan Albert, VT250th Anniversary Coordinator
Megan.albert(@partner.vermont.gov




Vermont 250" ANNIVERSARY RESOLUTION

A resolution of the Village of Ludlow, State of Vermont, supporting the Vermont 250" Anniversary Commission;

WHEREAS, Vermont Governor Phil Scott signed an executive order to create the Vermont 250" Anniversary Commission
on December 15, 2020, to plan, encourage, develop, coordinate, and promote observances and activities to be held in
Vermont in commemoration of the historic events associated with the 250th anniversary of the 1776 signing of the
Declaration of Independence, the Revolutionary War between 1775 and 1777, the founding of Vermont in 1777, and the
creation of the political foundations of the United States of America;

WHEREAS, the Vermont 250 Anniversary Commission hopes to engage all 252 cities and towns through their many
programs, projects, and events over the next several years, thereby inspiring future leaders and celebrating Vermonters’

contributions to the nation over the last 250 years;

WHEREAS, by adoption of the Vermont 250" Anniversary Commission, we hope to inspire Vermonters to learn from
the history, legacy, and context of the past to build stronger communities for the future.

RESOLVED, the Village of Ludlow officially establishes a liaison or local committee made up of a diverse group of
citizens or individual to work with the Vermont 250th Anniversary Commission on any or all activities. The participant(s)

of the Village of Ludlow are voluntary roles and there will be no compensation for participation.

RESOLVED, Village of Ludlow may provide funding for planning or implementation of 250 related commemorations in
their community or region as available.

RESOLVED, that a copy of this resolution be sent to the Vermont 250" Anniversary Commission.

ADOPTED by the Trustees of the Village of Ludlow, the State of Vermont, this 3 day of September, 2024.

Mayor/Town Manager/Trustees _ , Chairperson

, V. Chair

, Trustee

, Municipal Mgr.




Bid Opening Meeting Minutes
Village of Ludlow
FY25 Pleasant St. Ext. Storm Drain Replacement
August 28, 2024 @ 10:00 a.m.
Howard J. Barton Jr. Conference Room
Present:
Brendan McNamara, Municipal Manager
Ulla Cook, Town Clerk/Treasurer
Ron Tarbell, Public Works Director
Representatives — Justin Tice (Berg Contracting & Construction)
Call to Order:

a. Brendan called the bid meeting for the FY25 to order at 10:00 a.m.

b. Brendan said they will open the bids today in alphabetical order, record the price indicated, review the bids
and make a recommendation to the Village Trustees at their regular meeting scheduled on September 3,
2024.

c. Brendan said that (6) six bids were received. The results are as follows:

VENDOR i BID B
Adams Trucking & Excavating $78,000.00
Berg Contracting & Construction _ $59,021.83
Crown Point Excavation | $49,052.00
Gurney Bros. Construction $42,700.00
M&M Excavating $56,700.00
Slate Rock Timber _ $51,600.00

Adjourn:
a. Meeting adjourned at 10:02 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk
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