VILLAGE BOARD OF TRUSTEES
REGULAR MEETING
TUESDAY, SEPTEMBER 5, 2023

6:00 PM
IMMEDIATELY FOLLOWING THE PUBLIC HEARING

HEALD AUDITORIUM

AGENDA

Village Trustees Meeting - September 5, 2023 - Zoom Link

Meeting I1D: 984 2249 8745
Passcode: 045593

One tap mobile
+13126266799, 98422498745 #,,,,*045593# US (Chicago)
+16469313860, 98422498745 #,,,,*045593# US

Dial by your location
https://zoom.us/u/acaJsrnL7x

1. Call to Order:

2. Act on the proposed additions and changes to the Village of Ludlow Zoning and Flood
Hazard Regulations:
a. Add to Article 4 Section 430, Boarding House/Rooming House to the permitted uses
of the Village R-C District
b. Add anew section “Employee Housing” (Section 520.15) and a new section
“Conversions and Changes of Use” (Section 520.14) in the Village of Ludlow’s Zoning
& Flood Hazard Regulations
c. Add new definitions to Article 7
d. Modify existing definitions in Article 7

3. Adjourn and Convene to Trustees Reqular Meeting:

4. Consideration of any Changes, Additions or Removal to the Agenda:

5. Approve Minutes from Previous Meeting(s):
a. August 1, 2023 Regular Meeting



https://zoom.us/j/98422498745?pwd=bEx6ZjZuYWJocmNjYlV0MCtvR0FRQT09
https://zoom.us/u/acaJsrnL7x

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Comments from Citizens:

Sewer Billing Requests:

a. Change of Use Only — No change in allocation — Okemo Marketplace-Fitness

Center vacant and will be occupied by Darkside Snowboards
b. Abatement request — 3-Lot Subdivision on Prospect St. — Robert Sullivan

FEMA Update:

Replacement of Commonwealth Ave. Culvert Discussion:

Woastewater Treatment Facility Status Update:

Pond Street Bridge Replacement:

Department Head Report(s):

Aged Receivables Report:

Other Business:

Municipal Manager Updates:

Set Date for Next Meeting: (October 3, 2023)

Signh Warrant Orders:

Possible Executive Session/Personnel/Contracts:

Adjourn:



PRELIMINARY MINUTES

VILLAGE OF LUDLOW
BOARD OF TRUSTEES

REGULAR MEETING
TUESDAY, August 1, 2023
6:00 PM

HEALD AUDITORIUM

Village Trustees Meeting — Zoom Link

Meeting ID: 984 2249 8745
Passcode: 045593

One tap mobile
+13126266799, 98422498745#,,,,%045593# US (Chicago)
+16469313860, 98422498745#,,,,*045593# US
Dial by your location
https://zoom.us/uw/acaJsrnl.7x
TRUSTEES PRESENT:
Bob Brandt, Chairman Justin Hyjek

TRUSTEES ABSENT:
Earl Washburn

STAFF:
Brendan McNamara

OTHERS PRESENT:
Andrea Goldman Paul Hinsen Kendra Rickerby — Okemo Valley TV
Meredith Milliken Jean Strong

1. Call To Order

A.  Bob Brandt called the regular meeting of the Village Trustees to order at 6:00 p.m.

2. Consideration of any Changes, Additions or Removal to the Agenda

A.  Bob Brandt advised that no changes are needed.

3. Approve Minutes from Previous Meetings

A.  Bob Brandt advised the minutes to be approved are from the regular meeting on June 6, 2023
and the Special Joint Meeting of July 24, 2023.
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B. MOTION by Justin Hvjek and seconded by Bob Brandt to approve minutes from the
regular meeting of June 6, 2023 and the Special Joint Meeting of July 24, 2023 as
submitted. Motion passed unanimously.

4. Comments from Citizens

A.  Paul Hinsen introduced himself and said that he works for a Vermont Based Website company.
He said that Catalist charges more than his company.

B. Brendan McNamara asked Mr. Hinsen to send him his contact information.

C. Jean Strong asked about the Public Hearing that was scheduled with the Planning Commission
as part of this meeting.

D. Brendan McNamara said it was improperly wamed and will be scheduled for the September
meeting.

5. Review & Possibly Approve Bids

A.  Village Paving — Mill Street/Meadow Street
i. Brendan McNamara said that he has spoken to Ron Tarbell, and they agreed to hold off on
this because of the damages from the flood. FEMA will be involved in some of the repairs.
B. WW % Ton Truck with Plow

VENDOR BID

Benson’s Chevrolet, Inc. Net = $31,090.00 Model Yr. = 2024
Ford of Claremont Net = $31,677.00 Model Yr. = 2023
Springfield Autosaver Group - GMC Net = $39.631.00 Model Yr. = 2024

i. Brendan McNamara said that Benson’s is low bidder.
ii. MOTION by Justin Hyjek and seconded by Bob Brandt to approve the bid from
Benson’s Chevrolet for $31.090.00. Motion passed unanimously.

6. Sewer Allocation Request

A. 65 Pine Hill Road — 3 additional bedrooms
i. Brendan McNamara said that there are no issues.
ii. MOTION by Justin Hvjek and seconded by Bob Brandt to approve the allocation and
connection as requested. Motion passed unanimously.

7. Discuss Vail Bridge Sewer Line Project

A. Brendan McNamara advised that the project has changed. They have to deal with the sewer
line under the bridge. Due to the flood, they may have to get into the water to protect the line
with gravel and rocks. Scott Jensen from State River Management has been there. There is a
problem where the Jewel Brook comes into the Black River. He said that they have
covered the exposed pipe.
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8. Department Head Reports

A. Brendan McNamara said that the departments have been working straight out.

9. Aged Receivables Report:

A. Brendan McNamara said that Waste Water is okay; there are only a few over 120 days -
$28,000. We are communicating with the property owners. We have to be careful,
especially because of the flood. When addressed, 1 or 2 will have a drastic effect on the
report.

10. Other Business

A.  Depot Street Bridge
i. Justin Hyjek asked about the bridge.
ii. Brendan McNamara said that they will be paving and doing other repairs.
iii. Bob Brandt said also some little patches.
B. Jean Strong said that all of the employees have done a great job., under some not so
great conditions. She said the response was overwhelming.
C. Justin Hyjek agreed that the entire community really came together. He applauded the
resiliency and camaraderie.
D. Bob Brandt said everyone went above and beyond..

11. Municipal Manager Updates: High Street & Pleasant Street Ext. Projects

A. Brendan McNamara said that we have made progress in the last 3 weeks. Weare in a
good position. We are getting things accomplished. The Community Center has been
and still is helping everyone. The Water/Waste Water Plant is functioning at summer
capacity. He said that the sewer line behind Village Pizza was fixed today and back
online. He said that the plant, highway and M&M all worked together. He said that
Vail Bridge is being taken care of. There is concern about Pond Street by the Fire
Station Bridge. We are concerned that the flow from the railroad will increase into the
culvert off the mountain being filled with debris, silt and gravel. He said that on
Saturday, the water was right against the abutment and Mike O’Neill got an excavator
and cleared it out. It relieved the stress on the bridge. It would not have been good if
Mike had not been able to get in there. We have to do a hydrologic study of that area. If
that bridge washes out, ' of the town will be isolated. He said he met with FEMA
today. At this stage, it’s paperwork, FEMA requirements and proper bids, how and
where to get funding. It is also important to make sure people are calling 211 to register
for assistance. We are in the transition stage and the town is full steam ahead and we
need to follow all of the FEMA requirements. This recovery phase will be for years —
it’s a long process. We have still not been assigned a FEMA representative, yet.
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12.

13.

14.

15.

B. Justin Hyjek said there are ACCD grants available from the state along with other
municipal grants. He said that we need to do repairs on our dams, sidewalks and
bridges. We are maintaining our pre-flood procedures as well as working with the
damages from the floods. He said that we need to look at how the Town and Village
being separate entities affects grants.

Bob Brandt asked if there is a deadline to register through 211.

Brendan McNamara said not at this time, but he does urge people to do it as soon as
possible. The agencies will be in town through Friday.

Jean Strong asked who is responsible to clean up the river at Pleasant Street.
Brendan McNamara said that is unclear at this time. There are conflicting responses
from ANR.

Mmoo Ua

Set Date for Next Meeting

A. Next regular meeting will be on September 5, 2023 at 6:00 p.m.

Sign Warrant Orders

A. Bob Brandt said they would sign Warrant orders.

Possible Executive Session/Personnel/Contracts/Legal Issues

A. Bob Brandt said that an Executive Session is not needed.

Adjourn

A.  MOTION to adjourn by Justin Hvjek and seconded by Bob Brandt. Motion passed
unanimously.
B. Meeting adjourned at 6:28 p.m.

Respectfully submitted,

Lisha Klaiber

Bob Brandt, Chairman of Trustees Earl Washburn, Vice Chair

Justin Hyjek



OKEMO MARKETPLACE INC.

TO: Diane
Ludlow Town Hall

FROM: Anthony Biancaniello
SUBJECT: Darkside Snowboards

DATE: August 29, 2023

This letter is to confirm that | am the owner of The Okemo Marketplace, located
at 57 Pond Street, Ludlow, VT, and my tenant Darkside Snowboards is requesting
a change of use for space previously occupied by a fitness center. This space
would then be part of Darkside’s space that they have been occupying for many
years.

Please let me know if you require any additional information.

Thank you!

%?g-/

———

181 Hillside Avenue
Williston Park, NY 11596
Phone (516) 248-4080 Fax (516) 248-4091



LAW OFFICES OF

ROBERT P, SULLIVAN

OFFICE PHONE: (203) 366-2564

555 TUNXIS HILL ROAD FAX: (203) 367-9495
FAIRFIELD, CT 06825 EMAIL: rpsullivan@yahoo.com
Village of Ludlow
Village Trustees
P. O. Box 359
Ludlow, VT 05149-0359 August 2, 2023

RE: PROSPECT STREET RECENTLY APPROVED 3-LOT SUBDIVISION
- REQUEST FOR ABATEMENT OF THE NO CURRENT USE SEWER USE BILL

Dear Trustees,

I recently received a Village of Ludlow Water/Wastewater Combined Invoice (copy attached) for the
petiod of 7/1/23 — 12/31/23. Thereafter, I spoke with Diane in the Water/Wastewater Billing Department
and she recommended that I write to you to request an abatement of the Sewer Use charges.

While I did previously receive Ludlow Water and Sewer Allocations and paid the required $4,914 Sewer
Allocation Fees for the 3-Lot Subdivision for the planned 3 single family homes, each with 3 BR homes
per Lot, I was advised that the Hook-up fees would not apply until the current vacant lots are developed
with the water and sewer lines being extended, hooked up and the premises then being served at that

future time.
Obviously, these vacant lots are not hooked up and are not being currently served by the Ludlow Water or
Sewer System. Accordingly, I respectfully request that the Village Trustees deem the 3 Lots as being

inactive and abate the current Residential Sewer Use Fees as well as all future Sewer Use Fees until the 3
Lots are developed, water and sewer service connections made thereto and the premises, thereafter, being

~ served by the Ludlow Water and Sewer Systems.

I thank you in advance for your assistance in this matter.

Yours very truly,
./?,\—/ ’ /—F"’.’,—'_
Robert P. Sullivan

Enclosure
e-m’d 8/3/23 to townhall@tds.net



VILLAGE OF LUDLOW
WATER/SEWER DEPARTMENT
802-228-2841

PAST DUE UTILITIES NOTICE 07/27/2023

ROBERT SULLIVAN
555 TUNXIS HILL RD
FAIRFIELD CT 06825

ACCOUNT NUMBER: 271006

LOCATION: PROSPECT ST (3 LOTS)

Service Charges Interest Penalty Total Delinguent
WATER 474,45 0.00 0.00 474,45
SEWER 463.26 0.00 0.00 463.26

TOTAL AMOUNT OVERDUE $937.71

WATER/WASTEWATER PAST DUE NOTICE

—.-__--_..._-..__..____—_—.-.__.._--__..-_-._-....---..-—..---._—_--.__.._......_....._-_--

/or wastewater account is past due.

Payment was due on 07/09/2023. Please remit payment in full or contact
the billing office to make bayment arrangementa.- Shutoffs for unpaid
account will begin by the end of May 2023. Interest will accrue

monthly until balance is paid. If you have any questions please contact
the Municipal Office (Billing) at 802-228-2842 or 802-228-3923. Thank You

VILLAGE OF LUDLOW, PO BOX 359, LUDLOW, VT 05149

PAST DUE UTILITIES NOTICE 07/27/23

ROBERT SULLIVAN
555 TUNXIS HILL RD
FAIRFIELD CT 06825

ACCOUNT NUMBER: 271006
LOCATION: PROSPECT ST (3 LOTS)
BOOK/SEQ: 1/0
TOTAL AMOUNT OVERDUE: §937.71



LUDLOW HIGHWAY DEPARTMENT

Monthly Report — August 2023

Staff assisted the Transfer Station by turning the compost Pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Ditching & Culvert Cleaning:
Flood Recovery

Grading:
Flood Recovery

Mowing:

Trees, Brush:
Flood Recovery

Other/Miscellaneous
Maintenance Trucks/ Equipment
Assisting w/ information for FEMA documentation

Respectively submitted,
Ronald Tarbell

Highway Foreman



Sewer Department Monthly Report for the Month of August, 2023

The Wastewater Treatment Plant is running perfectly and our numbers are great as
usual. We have about half of the plant’s equipment up and running which is fine for the
lower summer flows. With help from MaNosh and their vac truck next week we plan to
be running at 100% by the end of September.

With the help of M&M Excavating we fixed a broken sewer main along the river behind
Village Pizza and the car wash. The 300 feet of old asbestos cement main was replaced
with much stronger Blue-Brute plastic pipe. We rented a pump from United to bypass
the sewage past the broken section of sewer main until it was repaired. The old
asbestos pipe was hauled away to a landfill in Coventry, Vermont.

We treated 9.5 million gallons at the WWTF in August and we shipped no sludge.

It’s basically business as usual at the treatment plant until we find out if we’re going to
get our old lab back, get a lab trailer or get a new lab building.

Respectfully submitted,

Joe Gaudiana — Ludlow Sewer



