
Town of Ludlow Tree Advisory Board Meeting: July 8, 2025  

Meeting called to order @4pm.  

Members Present:  
Phil Carter, Chairperson 
Charlotte Galley, Vice-Chairperson 
Jeannette Ricciardo, Secretary 
Pat Archambault  
Jean Strong 
George Tucker, Jr. 
Andrea Whitman 

Additions to Agenda: 
The Timber Inn Planting Plan, and The EAB (Emerald Ash Borer) management plan. 

Create Secretary Position  
Jeannette was voted in unanimously.  

Outreach discussion, Webpage, Email, Social Media, Logo, Articles: 
We have a page on the Ludlow town website which includes our Mission 
Statement and E-mail address.   
All members agreed to use only one e-mail address: treeboard@ludlow.vt.us 
We are included on the Ludlow Municipal Calendar, and have Zoom links. 
Handouts are an early priority to provide information and answer questions. 
Logo ideas have been presented, and the Board agreed to use one temporarily. 
We may have a contest to create a permanent logo in the future. 
An article will go out to the Vermont Journal to introduce the Tree Advisory Board. 
“Tree of the Month” and “Tip of the Month” might switch to quarterly or seasonal. 
Partnerships:  
Phil will contact Brett Sanderson of Ludlow Electric to discuss tree removals, etc. 

Fundraising: 
Jean feels we’re not quite ready for fundraising yet.  Phil agreed. 
Future considerations would be to start a fundraiser for a specific project.  
George suggested plaques for homeowners who donate to “Plant a Tree.” 

Participation in Ludlow Farmers Market: 
Spots are being held in September and October.  Handouts will be created. 
Further discussion at August’s meeting. 
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Collaboration with UVM Extension, and VT Urban & Community Forestry Program 
Joanne Garton, Vt. Urban & Community Forest program offered to provide training, 
and help putting together educational materials. 
Debra Heleba, UVM offered to help with handouts. 
Phil has also contacted Tree Wardens from Plymouth and Cavendish, as well as 
Windsor County Forester, Hannah Dallas to educate us and provide information. 

Tree Mapping Education 
Phil contacted Joanne Garton at Vt. Urban & Community Forestry to assist us with 
Ash Tree mapping and how to use the software to inventory trees in Ludlow. 
Phil will ask Joanne if she is available to come to our August meeting. 

EAB Plan 
We discussed the following subjects: 
Obtaining educational materials for public distribution. 
Developing community awareness. 
Training for Ash Tree Inventory, identifying the top 100 trees that pose the greatest 
danger once infected.   
Using the GPS app to mark location & size of Ash (as well as others). 
Setting up monitoring traps.  Marking trees in the village and town.   
Planning tree removal, including budgeting and contracting a tree company. 
Developing a plan to manage the downed firewood, taking infestation into 
consideration.   

Timber Inn Planting Plan 
A planting table for trees and shrubs was discussed as a guideline for further 
consideration. 

Approval of Minutes from June Meeting 
Motion made by Phil, 2nd by George to accept the Minutes. 

Motion made by Jeannette, 2nd by George to adjourn. 
Meeting adjourned at 5:15. 


