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STAKEHOLDER ENGAGEMENT PLAN

Stakeholder Focus Groups

The scope of work anticipates three stakeholder focus groups. The purpose of these focus groups
is to gain more focused insight on key issues and opportunities in downtown Ludlow following the
broad engagement conducted in the survey and open house.

Focus Group 1: Land Use, Transportation, & Resilience
Target: 10-15 participants

Description: Invitees will participate in a facilitated discussion led by the consultant team with
support from members of the project Steering Committee. The discussion will focus on marking up
a map of downtown Ludlow with key challenges and ideas for improvements.

Invitees:
e VTrans
e MARC
e Local Motion
e MOOver

e Recreation Committee

e Tree Warden

e Transportation Advisory Committee (a representative)
e Stone Environmental

e Okemo Valley Trails (OVT)- Alex Racicot

e Hazard Mitigation Planner

e Pedestrian safety
e Crossings

e Parking

e River corridor

e Buyout properties
e Connectivity

e Public spaces

Questions:
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e Where are pedestrian and bicycle safety issues most apparent in downtown Ludlow?
What have the community conversations been like regarding bike lines and pedestrian
amenities(crossings, sidewalks, lighting)?

e Which parts of downtown feel disconnected from the rest of the area? What kinds of
connectivity improvements (e.qg., trails, sidewalks, paths) could be beneficial to make
downtown more accessible and cohesive? What recreation destinations should
downtown Ludlow connect to?

e What parking issues do you observe downtown? How does this change seasonally, and
what strategies could the Town consider to alleviate issues(e.qg., parking garage,
improved signage, paid parking, reorganization of parking, aesthetic improvements)?

e What is downtown Ludlow’s relationship to the river like right now? Considering the
strong flood vulnerability of downtown, how could this area evolve to provide more:

o Recreational access tothe river
o Activation of riverside amenities
o Flood catchment and bank restoration

e Fromadowntown vibrancy perspective, how should the Town address buyout
properties downtown? What potential do these properties have as public spaces and
greenspaces?

e Arethere anyareas outside of downtown Ludlow that could benefit from additional
investment? Are there areas with opportunities to grow as commercial, residential, or
visitor-focused areas?

Focus Group 2: Housing
Target: 10-15 participants

Description: Invitees will participate in a facilitated discussion led by the consultant team with
support from members of the project Steering Committee. The discussion will focus on marking up
a map of downtown Ludlow with key challenges and ideas for improvements and recording
feedback regarding housing types and potential areas of growth.

Invite:

e Realtors

e Housing Trust

e Developers

e |argeemployers

e Renters

e Senior housinginterests

e (Good Neighbor Services
Topics:

e Workforce housing
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e Senior housing

e Missing-middle housing

e Redevelopment opportunities
e Housing barriers

Questions:
e What kinds of housing do residents feel is missing in Ludlow? In what ways could
development or redevelopment in downtown Ludlow address those needs?
e What kinds of live/work housing opportunities would be appropriate and/or feasible in
downtown Ludlow?
e What do you think the appetite would be for new housing in the MARC draft Planned
Growth Area?
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e What do you think the community response would be to proposals for more housing 'in
the areas identified as Most Suitable for housing development?
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e Arethere anyareas outside of downtown Ludlow that could benefit from additional
investment? Are there areas with opportunities to grow as residential, commercial,
and/or visitor-focused areas?

e What do you think the appetite would be in Ludlow for construction-ready, pre-approved

plan sets for Vermont village-style homes that will be provided in the 802 Homes

Catalog?
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https://accd.vermont.gov/current-initiatives/homesforall/802homes
https://accd.vermont.gov/current-initiatives/homesforall/802homes
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Focus Group 3: Economic Development & Village Vitality
Target: 10-15 participants

Description: Invitees will participate in a facilitated discussion led by the consultant team with
support from members of the project Steering Committee. The discussion will focus on marking up
a map of downtown Ludlow with key challenges and ideas for improvements.

Invite:

e (Okemo Valley Regional Chamber of Commerce
e Main Street businesses

e Okemo Mountain Resort

e Hotel owners

e Rotary

e Skiclubs

e Entrepreneurs

e Business recruitment
e Branding
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o Wayfinding

e Parking

e Visitor experience

e Public-private partnerships

Questions:

o What kind of experience do visitors and residents currently have when they visit
downtown? What should the Town seek to preserve about this experience, and what
should change?

e What kinds of signage and information would improve the experience of visiting
downtown Ludlow?

e How canthe downtown area better connect to the resort? What kinds of trails, paths,
transit, and other connections could improve visitor experiences and reduce overall
parking and traffic impacts?

o What kinds of support do businesses need to thrive in downtown Ludlow?

e What are some of the biggest barriers to starting a new business in downtown Ludlow?
What business types are most needed?

e What kinds of peer communities should we consider as we recommend improvements
to downtown Ludlow?

Supplemental Outreach

These ideas for supplemental outreach to stakeholders came directly from the Steering
Committee.

Main Street Business Walk

Chamber membership does not adequately represent Main Street businesses. A business walk
could help recruit additional participation from Main Street businesses in the vision plan process
and future involvement in organizations like the Chamber.

Approach:
o Walk downtown
e Deliverflyers
e Conduct 5-minute intercept conversations

Target:
15-20 businesses

Questions:

o What are the biggest challenges you are facing as a downtown business?
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« What are the biggest opportunities you see for downtown businesses?
e What is one improvement in the downtown area that would help your business?

o What kinds of signage would be most helpful downtown? What should that signage look
like?

Youth Engagement
The committee repeatedly emphasized youth engagement as a part of the planning process.

Potential partners:

e OMSCamp

e Recreation programs
e Library programs

e School staff

e Youth soccer

e Slingers

Format:

e Pop-up presence at youth programs/spaces with interactive activities:
o Map exercise
o Drawing exercise

Questions:

e How would you describe downtown Ludlow in one word?
e What is your favorite place in downtown Ludlow?

e Which spotsin downtown don't feel inviting or safe?

e What would make downtown better?
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