NOTICE OF PUBLIC MEETING: USDA- Natural Resources Conservation Service is seeking
Public Comment on a Draft Watershed Project Plan — Environmental Assessment for the Jewell
Brook Watershed Dam Sites #1, #2, #3, and #5 in Ludlow, Vt. The purpose of this project is to
maintain an optimum level of flood control benefits and comply with current performance and
safety standards. Monday, February 6, 2023 - 5:30 — 6:15 PM.
TOWN OF LUDLOW, VERMONT
SELECT BOARD REGULAR MEETING
MONDAY, FEBRUARY 6, 2023 - 6:15 PM
HEALD AUDITORIUM
AGENDA

Join Zoom Meeting
https://us02web.zoom.us/j/81468174000?pwd=N1IsRDhkOWVzVIYrdGROQTXFzQlJJOT09

Meeting ID: 814 6817 4000
Passcode: 760686

One tap mobile
+13017158592,,81468174000%#,,,,%760686# US (Washington DC)
+13126266799,,814681740004,,,,*760686# US (Chicago)

Dial by your location
Find your local number: https://us02web.zoom.us/u/kem68a8nbV

1. Call to Order:

2. Consideration of any Changes. Additions or Removal to the Agenda:

3. Approve Minutes of Previous Meetings:
a. January 9, 2023 Regular Meeting
b. January 26, 2023 Special Meeting

4, Comments from Citizens:

5. Liquor Control Board:
a. Liquor license renewal requests.




10.

11.

12.

13.

14.

15.

16.

17.

Town Attorney Steve Ankuda to Discuss 194-196 Main St Parking Issue:

RHR Smith Auditor John Boulay to Review FY 2022 Town Audit:

Planning Commission Chair Terry Carter to Discuss Possible Zoning Regulation Changes:

Review Dredging and Sand RFP Bids for Beach at West Hill and Possibly Award Contract:

Review Skatepark Recommendation from Skatepark Committee and Possibly Award
Contract:

Certify Highway Mileage for Agency of Transportation:

Possibly Approve the Use of Stearns Pit for Rallycross events 4/29/23 & 9/23/23:

Municipal Manager Update:
a. Tax Sale Results
b. Route 103/Main St paving project
c. Opioid Settlement # 2.
d. Pre-Town Meeting review of the Article Question regarding LAS Proprietary Fund.

Department Head Reports:

Other Business:

Possible Items and Date for Next Meeting:
a. Informational Meeting and Annual Town Meeting March 6, 2023.
b. The Election of Public Officers and Australian Ballot voting, March 7, 2023.

Adjourn:



PRELIMINARY MINUTES
TOWN OF LUDLOW

BOARD OF SELECTMEN
January 9, 2023
HEALD AUDITORIUM

6:00 P.M.

Join Zoom Meeting
https://us02web.zoom.us/j/81468174000?pwd=N1IsRDhkOWVzVIYrdGRQTXFzQl
JJQT09

Meeting ID: 814 6817 4000
Passcode: 760686

One tap mobile
+13017158592,,81468174000%#,,,,*760686# US (Washington DC)
+13126266799,,814681740004,,,,*760686# US (Chicago)

Dial by your location
Find your local number: https://us02web.zoom.us/u/kem68a8nbV

BOARD MEMBERS PRESENT:
Bruce Schmidt, Chairman Bob Brandt Brett Sanderson
Scott Baitz Justin Hyjek

STAFF PRESENT:
Scott Murphy Ulla Cook (ZOOM) Nick Miele
Stephanie Grover Bill Davis

OTHERS PRESENT:
Eric Alden Meredith Milliken Charlie Rimer
Gary Blodgett Logan Nicoll Noah Schmidt
Andrea Goldman Jan Nugent Marissa Selleck
Jeff Hall Michael Parker Ryan Silvestri
Beth Lee Pat Pullinen Rebecca Washburn
Steve Meyers

AGENDA

1. CALL TO ORDER

A.  Bruce Schmidt called the meeting to order at 6:00 p.m. He led the meeting in the Pledge of
Allegiance.
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2. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A.

B.
C.

Scott Murphy said that John Boulay from RHR Smith (Item #6) is not able to attend the
meeting tonight and will be rescheduled for the February meeting.

Justin Hyjek suggested that they discuss Item #8 — Skate Park to between #4 and #5.

Bruce Schmidt said that the items before that will move quickly and to leave the agenda as is.

3. APPROVE MINUTES OF PREVIOUS MEETINGS

D.

Bruce Schmidt advised that the minutes to be approved are from the Regular Meeting of
December 5, 2022 and the Special Meeting of December 19, 2022.

MOTION by Brett Sanderson and seconded Bob Brandt to approve the minutes of the
Regular Meeting of November 7, 2022 and Special Meeting of November 28, 2022 as
presented.

Justin Hyjek said that for item 4viii, he said that there was response to Ms. Baldwin and it
should be noted that the Rental Registry Committee had no hidden agendas and that their
minutes are on the town website and the meetings are on Okemo Valley TV, and people can
see how the committee progressed.

Motion passed unanimously.

4. COMMENTS FROM CITIZENS

A

There were none

5. LIQUOR CONTROL BOARD

A.

B.
C.
D

Scott Murphy said that they received requests for 2 special events permits and this is for the
board’s information only.

January 13, 2023 - Outside Consumption — Jackson Gore Road, Cold Spring Spirits LLC.
January 20, 2023 — Outside Consumption — 57 Pond Street — Rutland Beer Works.

No action required.

6. RHR SMITH AUDITOR JOHN BOULAY TO REVIEW FY2022 AUDIT

A.

Postponed until the February meeting.

7. POSSIBLY APPROVE BANK NOTE FOR FY2023 HIGHWAY TRUCK

A.

Scott Murphy advised that the Highway Department purchased a 2023 single axle Western
Star and a Chevy 1-ton truck which requires a bank note for $219,000 as approved for the
FY2023 Budget. The Western Star was $192,000 less $20,000 trade-in for a total of $172,000
and the Chevy was $87,000 less $40,000 trade-in for a total of $47,000. Combined $219,000.
The bank has not sent over the note. He is asking the board to approve the note and when it
does come in, he will send them a HIGH IMPORTANCE email to come in and sign the note.
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Bruce Schmidt said this is not the usual way it is done and asked the board members if they are
okay with this.

MOTION by Bob Brandt and seconded by Brett Sanderson to approve the bank note for
the FY2023 Highway truck in the amount of $219.000.00, with the condition that all
board members sign the note. Motion passed unanimously.

8. REVIEW SKATEPARK BIDS AND POSSIBLY AWARD CONTRACT

A.

o0

e

FE o

Z ECR

Scott Murphy advised that they had sent out an RFP and received 3 bids. Standard
Construction is the low bidder by $75,000, but their bid uses less materials than the other 2
bids. He said that the Skate Park Committee had worked with one of the other bidders. He
said that he got references for Standard: Warren said they did a great job, Johnson said their
work was top notch and they also received a good reference from a town in Pennsylvania.

VENDOR BID
Grindline Skateparks, Inc. $235,740.00
| Parker Construction, Inc. $235,000.00
| Standard Construction, LLC $160,000.00

Justin Hyjek said there was an RFP in October to demo and the committee decided that they
demo the whole thing due to safety issues and rebuild in phases. The total square footage will
be about 7,000 square feet. This bid is for 3,050 square feet in the first phase. He said there is
a blank slate now. They did fundraising and received a grant for a total combined of $240,000
Scott Murphy said they had spent about $15,000.

Justin Hyjek said the best thing is to go bid in phase 1 and gather more funds for phase 2. He
said that the 2 other proposals contained other options.

Jeff Hall said listening to the conversation, the budget is $220,000 and we can provide
different proposals. Our rendering was not exciting. He said that the RFP was not that
straightforward.

Justin Hyjek said the bid was not inclusive to allow for creativity.

Marissa Selleck said she had spoken to Nick Miele and they have references for the other
bidders

Mike Parker said they included 2 more exists and a % pipe and more square footage.

Bruce Schmidt said the select board did not see the RFP. This is messy. There is a significant
difference in the size and construction and such a difference in prices. The bid was not clear
Scott Murphy said we need to compare bids to bids. We asked for 3,050 square feet and that
what should have been bid on. He added that the grant agreement had not been received and
we only have a draft grant. One requirement is that the town conducts bids per the
procurement policy. Only the Select Board can award a contract. He said that his
recommendation is to go with Standard. They have a great history. We have $220,000 for the
project and we will also need to do landscaping.

Scott Baitz asked why the board members didn’t receive copies.

Scott Murphy said they are 40 pages.

Bruce Schmidt said we used to open bids at our meetings and end up sending them back to the
department heads. We can open them here, but it slows the process.

Justin Hyjek said we have copies of the pictures that were sent with the RFP to see the design.
There are differences. He said that he is not worried about quality; all of the contractors do
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good work. He is more concerned with paving and creativity and having many features. He
said he would like to have a conversation with all 3 bidders.

Bruce Schmidt asked what is the basic design

Jeff Hall said that they will add — at no extra charge. He said that he wants to be able to use
the park. He will look at your budget and will give you more than what is expected. He said
that he would end up as Grindline’s subcontractor. He said that he tries to give more than what
the contract calls for.

Bruce Schmidt asked why we put the budget amount in the RFP.

Scott Murphy said the RFP doesn’t have the amount.

Bruce Schmidt asked the timeline for opening the park.

Justin Hyjek said he would like to open by June 1%

Scott Murphy said probably June 30™.

Bruce Schmidt asked what if we waive the bid process and let the committee recommend. He
suggested having the skate park committee meet with the bidders and come back to this board.
Scott Murphy said if it is in the best interest of the town, it can be done.

Bruce Schmidt said we have a bid for $160,000 and the next bidder is $235,000.

Scott Murphy suggested awarding the contract for $160,000, and then add on with Time and
Materials.

Justin Hyjek said the costs will probably be closer to $240,000 and we will have $225,000
after the demo. The goal is to make the best possible park and he would hate to have it only
3,000 square feet.

Bruce Schmidt said that one bidder was higher than 4,000 sqaure feet.

Scott Murphy said there was only $740 difference between the 2 high bids at 3,050 square feet.
Steve Meyers said that the budget was on the internet.

Jeff Hall said there was also a GO FUND ME page. He said that he will work with your
budget. His design and scope was loose. We can do more than Parker.

Charlie Rimer said it is a good idea to interview all three bidders. It is better to do it once and
spend more once.

Bob Brandt said that his concern is that we are not comparing apples to apples.

Justin Hyjek said that Standard’s price is less per square foot, but it is not apples to apples. We
need to make sure the funds available are being used to maximize the park and layout.

Tan Nugent said to ask all 3 to bid on the same bid and leave the landscaping and benches to
Phase 2.

Bruce Schmidt said this board has a recommendation from the Town Manager and we could
also give it to the Rec department. If we reject the bids, they can come back. This board
knows very little about this. What does the Skate Park committee say?

Mike Parker said he will give a quality, on time and budget. He said that his bid had two
designs and also has others. We can look at cost savings measures and build as much as
possible for the most user satisfaction.

Nick Miele asked if this is about using all of the money we have. We have the money; this is
what we want to do. He doesn’t want this delayed.

Justin Hyjek said that he thinks that we can’t ignore the $75,000 difference.

Jeff Hall said that his bid is lower. He suggested checking out his other projects.

Justin Hyjek said we need more information about the $160,000 bid.

Bruce Schmidt said we can have a motion to reject all bids, and instruct the Park and
Recreation committee to return to discuss something that fits with the budget.

Scott Murphy said that he cautions the board that they must meet the grant requirements. We
have exceptions, but the state may not have exceptions.

Justin Hyjek said it may jeopardize the grant.
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SS.

Scott Murphy said he will find out if we can choose not to award the bid and the committee

can get together.
MOTION by Brett Sanderson and seconded by Scott Baitz to table this discussion until
the February meeting. Motion passed unanimously.

9. FY 2024 BUDGET REVIEW AND POSSIBLE FINAL APPROVAL

A.

mo ow

e

Scott Murphy said that there were no changes since their last meeting. The increase in the
amount to be raised in taxes is 3.9%. He still is concerned about inflation being 7 — 8% and
the rising costs of fuel. He does not recommend going any lower.

Justin Hyjek said that he recalls discussions at the last meeting about cutting in some areas.
Scott Murphy said that the High School phone is required for the elevator. Chief Billings said
they can’t change the police phones.

Justin Hyjek read from the December 19" minutes, items mm through oo.

Scott Murphy said the discussion was about offering a stipend for use of personal phones. We
looked into it and with our Municipal Discount it is less expensive this way.

MOTION by Brett Sanderson and seconded by Bob Brandt to accept this draft budget
for FY 2024 with an increase in the amount to be raised in taxes of 3.9%. Motion passed

unanimously.

10. MUNICIPAL MANAGER UPDATES

A.

B.

C.

D.

Christmas Week Traffic Update
i. Scott Murphy said that they had traffic issues last year and since then, has many
conversations with Okemo. They have made changes this year and it seemed to work
well.

2022 Property Valuation and Review (PVR) Equalization Results
i. Scott Murphy said that the PVR is at .87% and if it were down to 85, they would be
required by the state to do a full reappraisal. This was partially from condo sales.

ii. Ryan Silvestri said they had gone back through 3 years of sales (including COVID) and
that 2/3 of the towns in the state were ordered to reappraise. He said the biggest issue is
interior improvements. We have no way to track them. If the owner does not change the
footprint of the home, no permit is required. We can do a statistical analysis in 2026.

ifi. Justin Hyjek asked about the CLA that is 90%.

iv. Ryan Silvestri said it did drop about 10 points.

v. Justin Hyjek asked if that was resulting from volume and value.

vi. Ryan Silvestri said both.

vii. Logan Nicoll said that the State Legislature is aware of this problem and are looking into
it. He said that Ludlow slipped in just under the wire.

Transfer Station Bathroom Project
i. Scott Murphy advised that we have contracted with a septic tank designer.

Onpioid Settlement Check in the amount of $9.868.89
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i

ii.

iii.

Scott Murphy said that we received an additional check for the Opioid settlement and that
the last two checks were for about $2,400 and $2,500. He said that Stephanie Grover is
here tonight for the Ambulance Service.

Stephanie Grover said in December we had 4 OD’s. We had to administer NARCAN,
they had to be ventilated, they refused to go to the hospital and we gave them NARCAN
kits and recovery information. The service needs a power lift for the new ambulance and
it runs about $24,000. We have $2,500.

Bruce Schmidt said that they will put this on the agenda for the February meeting as the
board cannot vote on an item under OTHER BUSINESS. He said that he thinks they
should put this money to other uses. He suggested that they invite the other 2
organizations to submit proposals.

11. DEPARTMENT HEAD REPORTS

A, Al

reports are in

12. OTHER BUSINESS

A. Wa

1.

ii.

1ii.
iv.

Vi.
vii.

Viii.
IX.
X.
xi.
Xii.
Xiii.
Xiv.
XV.

rmng
Scott Murphy said that he had re-arranged articles on the warning. He also added an
article to eliminate the Ambulance Service as a proprietary fund and to include it in the
town’s General fund beginning FY 2025.
Bruce Schmidt noted that Article 11 is to allow electronic delivery of the Annual Town
Report and asked if it would save money.
Scott Murphy said about $6,000. He said that Ulla Cook suggested it.
Bruce Schmidt said last year it was $4,700 and he feels that it is not worth it. He said that
people like to have the report.
Ulla Cook said that young people don’t. People move and we get mail back that is
undeliverable.
Justin Hyjek said they should put it to the voters and have copies available at town office.
Bruce Schmidt said he really doesn’t want people walking into town meeting and seeing
this for the first time.
Justin Hyjek said electronic copies are optional.
Scott Murphy said if people want to receive a hard copy, they can call or stop by.
Bob Brandt said he likes to get a copy.
Brett Sanderson said he likes to get a copy.
Charlie Rimer said anyone who wants to see it will come into the office. It’s a waste of
time mailing it.
Bruce Schmidt said he is not in favor of including it as an article.
Scott Murphy said we can get public input at town meeting.
Bruce Schmidt said they will discuss it at town meeting.

13. POSSIBLE ITEMS AND DATES FOR NEXT MEETING

A.
i.

Next Regular Meeting

Monday — February 6, 2023
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B.  5:00 Public Hearing for Dam Review of Public Participation Plan
i. Bruce Schmidt suggested changing it to 5:30.
ii. Scott Murphy said they had asked for an hour.
C.  Set Date to Sign Warning for Town Meeting
i. Scott Murphy said that the first day to sign would be January 26" and the last day would
be February 5, 2023.
Certify Highway Mileage for VTRANS
Bruce Schmidt said he would also like to add:
i. Planning Commission — decrease lot size square footage
ii. Discuss interior additions as described by Ryan Silvestri.
iii. Bruce Schmidt advised that he would not be running for another term on the Select
Board. He reminded others to get their petitions in.

m O

14. SIGN WARRANT ORDERS

A.  Bruce Schmidt said that warrant orders have been signed.

15. ADJOURN

A.  MOTION to adjourn by Justin Hyjek and seconded by Scott Baitz. Motion passed
unanimously.
B.  Meeting adjoumed at 7:14 p.m.

Respectfully submitted,

Lisha Klaiber

Bruce Schmidt, Chairman - Justin Hyjek
Scott Baitz Brett Sanderson

Bob Brandt



PRELIMINARY MINUTES
TOWN OF LUDLOW
SELECT BOARD
SPECIAL MEETING
THURSDAY, JANUARY 26, 2023

HOWARD BARTON, JR. CONFERENCE ROOM

8:00 A.M.
BOARD MEMBERS PRESENT:
Bruce Schmidt, Chairman Robert Brandt Brett Sanderson
Scott Baitz Justin Hyjek
STAFF PRESENT:
Scott Murphy Angela Kissell
OTHERS PRESENT:
Noah Schmidt Steven Meyers Kathy Burns
AGENDA

1. CALL TO ORDER

A.  Bruce Schmidt called the meeting to order at 8:00 a.m. He led the meeting in the Pledge of
Allegiance.

2. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A. None

3. POSSIBLY APPROVE AND SIGN WARNING FOR THE 2023 ANNUAL TOWN MEETING:

Bruce Schmidt asked if Article 11 was added by Voter Petition.

Scott Murphy said if they read the Management Explanation, they’ll see that it was added by
Petition.

Justin Hyjek just wanted to be sure that it was clear for the Voters.

Justin Hyjek asked about Article 12 and didn’t we discuss that last meeting?

Scott Murphy it was put on as an open discussion.

Scott Murphy said we can discuss it and anything else that will come up.

MOTION by Robert Brandt and seconded by Scott Baitz to approve the Warning for the

2023 Annual Town Meeting.

oEmUa Wp

4. DISCUSS PARKING ISSUE AT 194 — 196 MAIN STREET:

A.  Bruce Schmidt that there was a letter received about parking and wanted to know if we wanted



Board of Selectmen January 26, 2023
Preliminary Meeting Minutes Page 2 of 3

to discuss it now or at the next meeting. He asked Scott what his thoughts were.

Scott Murphy said that Town Attorney Steve Ankuda and Attorney Lawrence Slason have been
working together. Scott said that Steve Ankuda didn’t have anything fresh to add at this point.
Scott Murphy said that the goal is to come to a compromise and avoid a lawsuit.

Bruce Schmidt asked if the Town really needs to have an Attorney? What does the Town gain?
Scott Murphy talked about taxation and about the O’Hara property is landlocked. Scott said he
didn’t see a problem with relinquishing 3-4 parking spots.

Bruce Schmidt it is their land.

Scott Murphy said we are dealing with Zoning Regulations that are quite antiquated. Scott is
hoping that the Planning Commission can propose better regulations.

Justin Hyjeck commented that there is limited parking.

Steve Meyers commented about the challenges with parking and parking spaces depending on
bedroom count.

Bruce Schmidt there would be a reduction in the square footage from 10,000 ft to 5,000 fi.
Bruce Schmidt said to put something on the February Agenda from Planning Commission.
Possibly talk with Terry Carter, Planning Commission Chair.

Bruce Schmidt at the end of the day the Board needs to decide what they need to do. There are
a lot of opinions.

Scott Baitz asked if the land was really land locked.

Justin Hyjek said he would like to see a conclusion to this issue. He has seen letter from the
Attorney.

Bruce Schmidt asked if we want to give guidance.

Bruce Schmidt said that we need to work on this.

Justin Hyjek asked about the size and parking spaces.

Scott Murphy explained the sizes.

Scott Murphy mentioned that Lawrence Slason is sending letters to Steve Ankuda, directly and
therefore, neither the Municipal Manager nor the Select Board have been receiving them
timely.
T. Bruce Schmidt wants this issue to go away.
U. Justin Hyjek says that we’re a small community and need to work with them.
V.  Bruce Schmidt said that the remaining parking will be first come first serve.
W.  Scott Murphy, we will need to keep it at no overnight parking for snow removal.
X.
Y.

moo w

—~m Q™
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Justin Hyjek commented that it will be parking for lodging guests.

Scott Murphy commented that there was an old agreement with Mary Jane O’Hara for 1
dedicated

space. The Town maintained it.
Z. Bruce Schmidt said let’s get this resolved with or without Steve Ankuda or Lawrence Slason.

5. OTHER BUSINESS:

A. None

6. ADJOURN

A. MOTION to adjourn bv Brett Sanderson and seconded by Scott Baitz. Motion passed
unanimously.
B. Meeting adjourned at 8:25 a.m.
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Respectfully submitted,

Angela Kissell

Bruce Schmidt, Chairman

Scott Baitz

Robert Brandt

Brett Sanderson

Justin Hyjek
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Bid Opening Meeting Minutes
Town of Ludlow
Dredge Development of a Sand Beach at West Hill Rec Area
February 1, 2023
Howard J. Barton, Jr. Conference Room

Present:
Scott Murphy, Municipal Manager
Ulla Cook, Town Clerk/Treasurer
Nicholas Miele, Recreation Director
Angela Kissell, Administrative Assistant

Call to Order:

a. Scott called the Bid Opening Meeting for the RFP that was sent out with regards to the Dredge and
Development of a Sand Beach at West Hill Rec Area to order at 10:03 a.m.

b. Scott said they will open the bids today, record the price indicated, review the bids and make a
recommendation to the Select Board at their regular meeting scheduled on February 6, 2023.

c. Scott said that (3) three bids were received. The results are as follows:

VENDOR BID
Gurmney Brothers Construction, Inc. $25,000.00
Lewco, LLC. $23,000.00
Crown Point Excavation, LLC. $33,800.00

Adjourn:
a. Meeting adjourned at 10:08 a.m.

Respectfully Submitted,

Angela Kissell
Acting Recording Clerk



Ludlow, Vermont S ECEIVE
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REQUEST FOR PROPOSAL
FROM: Town of Ludlow o
P.O. Box 359
37 Depot Street
Ludlow, Vermont 05149

ATTENTION: Scott Murphy, Ludlow Municipal Manager

DATE: JANUARY 13, 2023

The Town of Ludlow Vermont is seeking BIDS/PROPOSALS from qualified
Excavation/Construction contractors for:

DREDGE AND DEVELOPMENT OF A SAND BEACH AT WEST HILL REC AREA

The Town of Ludlow, Vermont requests bids for dredging work and sand beach development at
the West Hill Recreation Area in Ludlow. Bids should include the following work:

e To remove 6" of existing soils. 25’ x 200’width in the pond area near the existing water’s
edge and 30’ by 200’ wide toward the parking lot area.

e Place a layer of road stabilization fabric and then add 8” of clean screened sand over the
fabric.

s This will create a beach area (30’ x 200’) and an area to walk into the water on the
established sand (25° x 200%).
The excavated material will be removed off site.

o The Town will lower the existing water level by approx. 35’ from the existing waterline to
dry out the waterline edge in anticipation of the work.

Sealed bxds should be marked “Dredge & Beach Development at West Hill” and emailed to

- or mailed to the Town of Ludlow, P.O. Box 359, Ludlow, VT 05149 no later
than 10:00 am on Wednesday, February 1, 2023. Bids will be opened and read immediately after
the deadline in the Howard Barton, Jr. Conference Room, located inside the Town Hall.

The Town of Ludlow reserves the right to reject any or all proposals. This solicitation in no way
obligates the Town of Ludlow to award a contract. A valid Certificate of Insurance showing proof
of the contractor’s liability and Workers Compensation coverage and naming the Town as an
additional insured is required with the bid proposal. For questions, please contact Nick Miele,
Recreation Director at 802-228-2655.
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Town of Ludlow

£.0. Box 359

37 Depot Street
Ludiow, Vermont 05149

Atten: Scott Murphy, Ludlow Municipal Manager
Bid: “DEDGE & BEACH DEVELOPMENT at WEST HiLL”

We are pleased to give you a price of $25,000, for your request for proposal, per invitation letter
January 13, 2023

Sincerely

Daniel A. Gurney



Lewco LLC

747 Randall Hill Rd

Springfield VT 05156

mattewvi@gmail.com

RE: Dredge and Beach Development at West Hill

Lewco LLC submits the following bid for the REP dated jan 13, 2023, called "Dredge and Davelopment of
a Sand Beach at West Hill Rec Area”

Total to complete project per the RFP- $23,000

Thank you for the opportunity to bid on this!

Matt Lewis



Crown Point Excavation, LLC
PO Box 656
Chester VT 05143
802-291-4817
crownpointexcavation(@yahoo.com

Town of Ludlow February 1, 2023
PO BOX 359

Ludlow, VT 05149

tmanager @tds.net

Project: Dredge and Beach Development at West Hill Rec Area

Price Includes:

- To remove 6” of existing soils. 25’x 200’ width in the pond area near the existing water’s edge and 30’ by
200’ wide toward the parking lot area.

- Haul dredged material offsite

- Place layer of road stabilization fabric

- Spread 8” of clean screened sand over fabric

- Seed and Mulch disturbed area

Total: $33,800.00



LUDLOW SKATEPARK COMMITTEE

Selectboard Members,

The Ludlow Skatepark Committee (LSC) greatly appreciates the opportunity to meet
with the each of the companies that submitted bids to build our new skatepark. There
are many factors that require considerable attention and foresight.

The Ludlow Skatepark Committee is unanimously recommending that Skateparker
Construction (SC) is awarded the bid that was submitted 1/5/23 for design and
construction of a 4000+sqg ft new skatepark, costing $235,000.00. How the
committee came to it's decision:

* The proposal that SC submitted was thoughtfully designed, well planned and is
very precise in it's layout. This will enable the Town and the committee to work
directly with a designer and layout to the inch what each feature will look like and
the exact square footage and dimensions needed. It allows us greater geometry for
the fine details.

* The “skate-ability” of the proposed park. SC's design allows for a maximum amount
of skaters to use the facilities, with many obstacles/features being included within
SC's design. This bid also enables the Town to utilize it's current skatepark budget
to it's full potential, giving our community the best park for the budget we have.

» Cost-saving measures included. Contained within the bid are exact materials
needed and other creative ways to help the Town save money on this project,
potentially maximizing the impact of our money.

* SC has conducted multiple site visits and has in place a design that ensures
» Existing lights to be utilized to their full potential
* Proper drainage and water flow

e Moved earth allowing the Town to bypass the need for a fence or railing around the
facility. This also allows future phases to be added with ease.

e 2yearwarranty of work. Allows the Town to have a couple years of snow, cold, rain
and use, covered by SC

e Phase 2 of SC’s plan will cost an estimated $110,000, which will require significantly
less fundraising work.

» References. All towns that were contacted had high remarks for the quality of work
and the overall process when working with SC

» SC's design includes many unique features. The Town can become a destination in
the skateboard community, like it once was

» Scope of work. SC's bid includes many details regarding the build process.
Examples include; setting up fencing during work, painting of rails, etc...



District 3 CERTIFICATE OF HIGHWAY MILEAGE
Certcode 14100 YEAR ENDING FEBRUARY 10, 2023

Fill out form, make and file a copy with the Town Clerk, and submit the Mileage Certificate on or before February
20, 2023 to: Vermont Agency of Transportation, Division of Policy, Planning and Intermodal Development,
Mapping Section via email to: aot.mileagecertificates@vermont.gov or if necessary via mail to: VTrans PPAID -
Mapping Section, 219 North Main Street, Barre VT 05641.

We, the members of the legislative body of LUDLOW- TOWN in WINDSOR County
on an oath state that the mileage of highways, according to Vermont Statutes Annotated, Title 19, Section 305,
added 1985, is as follows:

PART I - CHANGES TOTALS - Please fill in and calculate totals.

Town Previous Added Subtracted Scenic
Highways Mileage Mileage Mileage Total Highways
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII|IIIIIIIIIIIIIIIlllIlIIlIIIllIlIllIIIIIIIIllllIlIIlIllllllIlllIlIllIIlllIIIIIIIIIIIlIIIIIIIlIIIII|IlIlIlIIIIIIII
Class 1 0.000 0.000 0.000 0.000 0.000
Class 2 7.110 0.000 0.000 7.110 0.000
Class 3 45.59 0.000 0.000 45,59 0.000
State Highway 11.817 0.000 0.000 11.817 0.000
Total 64.517 0.000 0.000 64.517 0.000
* Class 1 Lane 0.000 0.000 0.000 0.000 0.000
* Class 4 3.53 0.000 0.000 3.53 0.000
* Legal Trail 0.00 0.000 0.000 0.000 0.000

* Mileage for Class 1 Lane, Class 4, and Legal Trail classifications are NOT included in total.

PART II - INFORMATION AND DESCRIPTION OF CHANGES SHOWN ABOVE.
1. NEW HIGHWAYS: Please attach Selectmen's " Certificate of Completion and Opening"".

2. DISCONTINUED: Please attach SIGNED copy of proceedings (minutes of meeting).
3. RECLASSIFIED/REMEASURED: Please attach SIGNED copy of proceedings (minutes of meeting).
4. SCENIC HIGHWAYS: Please attach a copy of order designating/discontinuing Scenic Highways.

IF THERE ARE NO CHANGES IN MILEAGE: Place an X in the box and sign below. |X l

PART III - SIGNATURES - PLEASE SIGN.
Signatures of Selectmen/ Aldermen/ Trustees:

Signature of T/C/V Clerk: Date Filed:

Please sign ORIGINAL and return it for Transportation signature.

AGENCY OF TRANSPORTATION APPROVAL:  Signed copy will be returned to T/C/V Clerk.

APPROVED: DATE:
Representative, Agency of Transportation



Scott Murphy

From:
Sent:
To:

Cc:
Subject:

Hi Scott,

Scott Carlson <treemonkey1105@gmail.com>

Thursday, January 19, 2023 6:10 PM

Scott Murphy

Tish Munson; chris@plist.net

New Rallycross Chairs and request for 2023 rallycross dates at The Blue Lot

We are working on getting our RX schedule for 2023 solidified. We have also had two new Rallycross Chairpeople step
into the role of managing the program so | figured | would do email introductions here. Tish Munson and Chris Martin
will be running the program now. Both are cc'd on this email.

Can we request selectboard approval for April 29, 2023 and September 23, 2023 for rallycross events at the Blue Lot?

Please let us know if there are issues/conflicts with the requested dates.

Hope you're having a great start to 2023. Happy New Year.

Scott Carlson
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Town of Ludlow
Department Head Reports

January 2023

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda

Highway — Ron Tarbell

. Listers — Jeannie Stasz

Municipal Manager — Scott Murphy

. Parks & Recreation — Nick Miele

Planning/Zoning — Cherry Nicoll

Police — Chief Jeffrey Billings

10.Town Clerk/Treasurer — Ulla Cook

11.Transfer Station — Patti Potter



Ludlow Ambulance Service

January 1, 2023 — January 31, 2023

Total Calls
January 2023: 100 Calls
Ambulance Calls

e Ludlow
» Cavendish
e Proctorsville

*  Plymouth

*  Mount Holly
¢ Chester

« Andover

+ Reading

¢ Weston

« Springfield Hospital/ Springfield
« Rutland Hospital
»  Mount Ascutney Hospital
Transports
Springfield Hospital
Dartmouth
Landing Zone
Mount Ascutney
Rutland Hospital
No Transports/Stand by Coverage
Gill Home
Cheshire Medical Center
Home
Valley Regional Hospital

January 2023
82

[SS IRV R SNV ]

76

January 2022- 68 Calls



LAS Updates:
o January was another busy month with a 47% increase in calls from January 2022. We had mutual aid

come up twice in the month of January as we were already on calls.

e The second truck was staffed every weekend and was utilized most of the times it was staffed. We also
continued working with Okemo and utilizing ski patrols to help staff the second truck during the week
days to keep mutual aid numbers low. We had 42 calls at Okemo the month of January.

o In addition to a record number of calls, we did numerous CPR classes and CPR skills sessions for
members of the community

Stephanie Grover
Chief
Ludlow Ambulance Service



LUDLOW BUILDING & GROUNDS

January 2023

The following was performed the following work during the Month of January:

— Performed general maintenance and cleaning of pickup truck, plow & sander.

— General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center, Little League and building checks at the BRHS.

— Periodic Cemetery checks

— Numerous daily waste disposal runs to the Transfer Station.

—  Performed daily walk-through’s and facility check of the BRHS

— Performed monthly fire extinguisher checks

— Shoveled and raked roofs after snowstorms and kept drains open

— Lots of plowing, shoveling and sanding with several snowstorms

— Did building inspections with VLCT’s insurance adjustors

— Met with oil company to repair and finish boiler servicing

— Started working on seasonal painting at Dorsey park

—  Working with countryside locks on repairs at different buildings

— Met with plumber to tend to some issues at facilities

~ Found a repair placed and had repairs done on ovens at community center

Respectfully submitted,
«»‘*'./;'/:’/9--’-. ~ :f\‘_//)__ _
//"/’y;/‘_/ ’,_/'

Kevin MacPherson
Building & Grounds Foreman



Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05749
E-mail: ludlowfire@comcast.net

February 1, 2023
To: The Board of Selectmen
From: Peter Kolenda, Fire Chief

Re: Monthly report for January

The department responded to twenty one calls this past month with a breakdown as follows:

11 Possible auto accident Mountain Road
1-1 Fire alarm Upper Loop

1-2 Fire alarm Prospect Street
1-4 Chimney fire South Hill Road
1-8 Fire alarm Jackson Gore

1-8 Fire alarm Jackson Gore
1-12 Ambulance assist Jackson Gore
1-14 Fire alarm Main Street

1-14 Odor investigation Trailside

1-15 Fire alarm Andover Street
1-15 Fire alarm Andover Street
1-16 Fire alarm Ellis Lane

1-19 Fire alarm Okemo Ridge Road
1-19 Ambulance assist West Hill Road
1-21 Fire alarm Summit Lodge
1-21 Fire alarm Gill Terrace

1-23 Fire alarm Trailside

1-25 Carbon Monoxide alarm Ghia Farm Road
1-27 Auto accident Route 103 South
1-27 Fire alarm South Hill Estates
1-30 Fire alarm Lodge Road

Training for the month was a hazardous materials refresher and cold water rescue training with

Proctorsville and Plymouth.



LUDLOW HIGHWAY DEPARTMENT
Monthly Report — January 2023
General equipment and garage maintenance on all vehicles and trailers are ongoing.

Staff assisted the Transfer Station by turning the compost Pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Winter Highway Maintenance
Winging, Open Culverts & Ditches (Rain Storms)

Ditching & Culvert Cleaning:
Open sluiceway & Drain Cemetery

Mowing;:

Trees. Brush:
Clean up Branches & Trees (Wind storms)
GM Tree tech Cut brush/Elevated limbs (Commonwealth Ave.)

Other/Miscellaneous

Cold Patching is on going

Maintenance on Ambulance& Police Cruisers
Hauling Winter Sand

Maintenance Trucks/ Equipment

Repairing Gravel Roads (Spring Conditions)

Respectively submitted,

Ronald Tarbell
Highway Foreman



LISTERS AND ASSESSOR'’S OFFICE
JANUARY 2023 MONTHLY REPORT

Received the “preliminary pdfs” from CAl to review and approve. These are maps
that were changed as a result of the most recent data that the office sent to
them. Once we approve and review the changes CAl will provide us with an
updated hard copy and digital data.

Permit inspections have begun for the 2023 assessments. We currently have 105
open permits, compared to 73 open permits last year.

Respectfully,

Ludlow Listers & Assessor’s Office



Municipal Offices
Ph. 802-228-2841

Municipal Manager

P.0. Box 359 Fax 802-228-2813

Ludlow, VT 05149-0359 townhall@tds.net
village@tds.net

A Better Place To Live, Work & Play

MUNICIPAL MANAGERS REPORT JANUARY 2023

Held regular & special monthly Selectboard, Village, and Water Comm meetings.
Held 90 day review with two probationary employees.

Discussed dispatch communications with staff members and Chiefs.

Held Granicus Training meeting for rental information gathering.

Attended virtual Solid Waste Meeting Board and Executive Board meetings.

Issued RFP for Dredging and Sand at West Hill beach area.

Discussed Trailside Notice Of Violation responses with new engineering firm, town atty,
and Fire Chief. Reviewed written proposal to correct violations with Fire Chief, DRB
Chair, and Town Attorney.

Discussed Skatepark grant and proposals after RFP bids were received.

Worked with our regional Planning Commission and MARC on several town and village
projects and possible grants.

Finished Village, Wastewater, and Water FY 24 Budgets. Prepared for final approval.
Met with Selectboard to sign final Warning for Town Meeting.

Discussed the defense of lawsuit with Atty Chris Callahan re: cemetery easement.
Worked on sidewalk projects for the Village to determine costs and prioritize segments.
Conducted delinquent Tax Sale for three properties on Jan 26th.

Evaluated hot water situation at Okemo Valley TV and contracted to add line and faucet.
Interviewed part time candidate for Ludlow Ambulance Service.

Resent Warning letter to Spruce Lane property owner for possible violation of town
ordinance.

Worked with Zoning/Planning dept in Rose’ absence. Met with Jason and Allie from
MARC to discuss possible best practices in P & Z dept.

Advertised, interviewed, and hired applicant to record Planning Commission minutes.
Held zoom meeting with VL.CT for legislative proposals that might affect municipalities.
Met with Fire Chief and staff to discuss ways to recruit and retain members.

Worked on Town Report for final approval before publishing.

“A Better Place to Live, Work & Play”



Director’s Report
January 31, 2023

Youth Basketball: This past month all our teams continued their season and were flexible when
we experienced inclement weather. Over the course of the month of January we hosted 10 home
games in the Ludlow Community Center, and the spectator turnout was fantastic. Our 5/6 boys
team continued to experience success as they played in the WAYSA tournament and took home
first place. We continued playing pregame music for our athletes, but some of the excitement
derives from the visiting teams since they start dancing. This season the parents have been huge
supporters by getting the athletes to practice, attending road games and willing to help with
coaching and running the scoreboard. As always, when January ends there are just a few more
weeks left in the season until tournament time. Our 5/6 teams will play in a tournament during
President’s week in the community center as well as participating in the Flood Brook March
Mayhem tournament. Every team improved throughout the month we look forward to finishing
the season strong.

Upcoming Events: The planning process has begun for many activities and events as we are
planning to develop a fun filled Easter Egg Hunt. There certainly is plenty to do with less than 66
days until the big day. We are looking to expand last years festivities, by providing more games
and prizes. The recreation committee and I are developing and discussing a plan at the next
meeting. The other exciting events that are around the corner are Green Up Day, Sunday
Summer Concert Series and the 4% of July fireworks which will be sponsored by Magris Talc.
This year the 4% of July fireworks will be launched on Okemo similar to last year on Sunday,
July 2", We are currently trying to figure out the logistics of having an event on the mountain.

Community Center: The Community Center was constantly busy each night with our youth
basketball program, however, the adults certainly take advantage of the spaces as well by
participating in out open gym, volleyball, basketball, and pickleball. These sports bring quite the
crowd eclipsing over 12 people on average. Athletes are not the only ones using the space, we
hosted the Boy Scouts, numerous meetings, a blood drive, and a monthly community meal. All
these activities and events brought new people to a space that many did not realize that we had.
Once the calendar turns to February, we already have more practices, games, adult activities, and
rentals on the calendar. In the winter months the community center continues to be utilized
everyday of the week. We are hoping to start weekend hours soon, but we have a limited staff.

Park Projects: The department is hopeful that a bid will be awarded for the new skatepark as
well as the west hill dredging. These projects are extremely important to the community, and
they have looked forward to these projects for many years. We are also working to generate
funding for a new playground, because we had over 80 people answer our survey to help narrow
down the design options.

Thanks,

Nick Miele, Director of Parks and Recreation




Monthly Report for the month of January from the
Planning/Zoning Department

Zoning Applications — 3
Bianchi -5

Subdivision — 1

Sighs — 2

DRB — 5 Applications
Certificate of Occupancy - 5
Site inspections — 6

-1 have been dealing with contractors/homeowners/Attorneys to discuss application
procedures, properties being sold, compfaints, titles searches, agendas, Flood Hazard
areas, etc.

- The DRB January hearing was cancelled due to inclement weather and got rescheduled
to February 13, 2023 at 6:00 P.M via Hybrid meeting. Wrote a Public Warning and
emailed it to Vermont Journal for January 25, 2023 publication.

- Mailed out 5 Notice of Decisions from the December Hearing to all applicants and
interested parties and recorded 4 out of 5 at the Town Clerks Office. 1 pending due to
payment failure, | will send out past due invoice next month.

- Wrote 1 Public Warning for the upcoming February DRB hearing and mailed out the
DRB Agenda to all the abutters.

- The Planning Commission members had a meeting last January 17 and part of the
discussion are for the Municipal Grant: Review parking discussions — definitions and
shared parking, Review 520.14 The conversions and change of use and Zoning Map
discussions.

- lan Bard is the new minute taker for our Planning Commission Board.

- changed 911 number address from 1616 VT Route 100 South to 1232 due to
measurement error.

- Ordered 911 number for Upper Cross Road.

- Scott and | had a meeting with Regional Planning in regards on how to help improve the
flow of our office when it comes to processing documents, legal timeline and getting
ideas on what other Towns do that would help make our office more efficient.

- Scott and | had a training on User Acceptance Testing for Short Term Rental registry.

- reached out to Energy Code Assistance center to be updated with the current forms
they require to submit a Building Energy Certificate.

-emailing Rose and updating her about office transactions. She will be joining us on our
Feb DRB Hearing via zoom.

-filing, condensing and organizing files

Written by: Cherry Nicoll



Li
Jeffrey P. Billings
Chief of Police
P.O.Box B

Ludlow, VT 05149-0250

Municipal Offices
Ph. 802-228-4411
Fax 802-228-5505
police@ludlow.vt.us

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
January 2023

INVESTIGATIONS:
.Drug Overdose

Fraud

Untimely

Sexual Assault

Fatal Accidents
Fights

Child Abuse
Burglaries

Larcenies t
vandalism

Domestics

Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

I1legal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

voyeurism

Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault
Simple Assault Police Officer
vViolation Release Conditions
Resisting Arrest
Larceny

DLS

HOOOQORKEREKEEON ORNOONQORERIWUIEHENOOOCOOOND

Any Season Is The Right Season to Visit Ludlow
Proud Sponsor Of The Dare Program



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding )

NO Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts )
Detective Equipment
Village Ordnance
Parkin% violations
Alcoho

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

NO Registration

General Operation o
Driving License Suspended
VNI

No Insurance

Seat Belts

Defective Equipment

DWI o

Parking violations

Cell Phone

CONNOOOCHONCULIO

ROCNOND
w

COOROO
{a]



MISC. COMPLAINTS:

Noise 9

suspicious Circumstance 14
False Alarms 11
Assist VSP 1
Assist Courts 2
Assist DMV 2
Assist Ludlow Agency 1
Assist Other Agency 2
Business/House Checks 6
Motorist Assist 8
MV Disturbances 2
Civil Matters 0
General Services 20
Trash violation 0

The Ludlow Police Department provided 3700 miles of routine patrol.

Foot patrol accounted for 2 hours.

Respectfully Submitted;

f of Police




To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  January
Date: January 31, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of January:

Bank Statements for both Town and Village.

Finished recording book 460 and 461 and started 462. We now have 389 books or
233,400 pages scanned and linked. This means we now have over 40 years in the
computer. Started to scan the property transfer tax returns so the public can vView
them on the computer. We are encouraging the title searchers to use the computer
versus the card file. We also now have all the land record books available on line
from the home page for Town of Ludlow. Pam has also been scanning our
property transfer tax returns and has from 1985 to present in the computer.

Sent letter to taxpayers who have forgotten to pay their taxes. We have 49,239 due
on the first quarter and 82,816 on the second. The third quarter is due February 15.

Sent letters to dog owners reminding them that new dogs tags are due by April 1.

Received 135 documents for recording during December which includes warranty
deeds, quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 29 property transfers.



02/01/23
12:02 pm

Account

Total Revenues

AMBULANCE SQUAD
CAPITAL

Total Expenditures
Total Ambulance Fund

Total All Funds

Town of Ludlow General Ledger Page 1 of 1
Current Yr Pd: 7 - Budget Status Report UCook
Ambulance Fund

Actual

Budget Actual % of Budget
738,170.00 520,523.67 70.52%
738,170.00 520,523.67 70.52%
718,817.00 457,576.36 63.66%
0.00 0.00 0.00%
718,817.00 457,576.36 63.66%



02/01/23
12:01 pm

Account

GENERAL
ADMINISTRATION
BUILDING AND GROUNDS
CEMETERY

TOWN CLERK

TOWN TREASURER
INTEREST/DIVIDEND
FIRE

COMMUNITY CENTER
MUNICIPAL TRANSIT
High School Building
HIGHWAY

INSURANCE

LISTERS

PLANNING

POLICE

RECREATION

FLOOD

SOLID WASTE

CAPITAL

Total Revenues

ADMINISTRATION
BUILDING AND GROUNDS
TOWN CLERK/TREASURER
COMMUNITY CENTER OP
PLANNING SERVICES
LISTERS

POLICE DEPARTMENT
FIRE DEPARTMENT

MUN. TRANSIT SYS
HIGH SCHOOL BUILDING
HIGHWAY DEPARTMENT
SOLID WASTE
DISPOSAL

CEMETERY DEPARTMENT
RECREATION DEPARTMENT
FLOOD

INTER GOVERNMENTAL
APPROPRIATIONS
INSURANCE

VOTED ARTICLES
EDUCATIONAL PROGRAMS
DEBT MANAGEMENT
CAPITAL

Total Expenditures

Totsl General Fund

Town of Ludlow General Ledger
Current Yr Pd: 7 - Budget Status Report
General Fund

27,638,325.29
178,600.00
14,600.00
38,225.00
91,880.00
112,500.00
39,031.00
2,750.00
2,200.00
0.00
8,100.00
136,250.00
19,600.00
3,500.00
26,700.00
85,290.00
31,250.00
0.00
190,150.00
344,000.00

286,758.00
229,105.00
236,700.00
87,030.00
168,460.00
82,485.00
1,137,330.00
165,160.00
0.00
103,411.00
1,092,560.00
256,485.00
179,600.00
103,313.00
190,250.00
0.00
166,136.00
155,187.00
185,333.00
431,835.00
22,079,638.63
342,235.00
410,500.00

873,439.66

Actual % of

26,900,473.94
102,717.78
9,655.00
26,690.00
51,392.29
82,005.88
25,324.75
113.34
2,247.00
0.00
4,379.98
94,771.98
17,130.59
0.00
19,654.30
20,910.18
6,357.00
0.00
103,486.42
29,077.00

190,268.85
136,999.62
148,736.65
73,211.70
118,240.84
44,536.30
709,986.05
62,460.00
0.00
57,921.12
603,443.65
133,196.00
82,569.87
94,581.47
111,162.91
0.00
101,576.84
72,069.07
133,441.50
156,042.50
10,928,788.00
240,639.99
324,206.00

12,972,308.50

Page 1 of 2

57.51%
66.13%
69.82%
55.93%
72.89%
64.88%
4.12%
102.14%
0.00%
54.07%
69.56%
87.40%
0.00%
73.61%
24.52%
20.34%
0.00%
54.42%
8.45%

66.35%
59.80%
62.84%
84.12%
70.19%
53.99%
62.43%
37.82%

0.00%
56.01%
55.23%
51.93%
45.97%
91.55%
58.43%

0.00%
61.14%
46.44%
72.00%
36.13%
49.50%
70.31%
78.98%
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Town of Ludlow General Ledger Page 2 of 2

Current Yr Pd: 7 - Budget Status Report
General Fund

Actual
Budget Actual % of Budget

UCook

Total All Funds



LUDLOW TRANSFER STATION
JANUARY 2023 REPORT

Business continues to be very busy this month.

The following containers were hauled out this month:

# Containers Container Size Content
5 40-yard MSW
1 40-yard C&D
0 30-vard Glass
1 30-yard Metal
1 40-yard Z Sort Recyclables
1 30-yard Cardboard Bales
1,740 Ibs. Ibs. Compost
0 | 30-yard Tires
Covered Pallets = 0; Covered Gaylords = 0; Non-
Covered Pallet = 0; Non-Covered Gaylords = 0
Broken Covered Gaylord =0 E-Waste
0 Boxes Lightbulbs
44 units Freon
| Propane Tanks

3 Boxes

Batteries (Alkaline & Haz)

30 gallons cooking oil / 0 gallons waste oil

Waste Oil — Cooking Oil

0 tractor-trailer full

Textiles

The Board approved the building of a bathroom facility. There was a surveyor on site looking to find the right

location for it.

Because of the storm a special thank you to the Highway Department for helping with plowing and sanding.

I would also like to thank those involved in our day-to-day operations to make things run smooth.

Lastly, I would like to thank my staff for getting through a very busy month!

Until next month,

PNt

Patti Potter

Transfer Station Manager



USDA

-
United States Department of Agriculture
Natural Resources Conservation Service — Vermont

USDA is an equal opportunity provider, lender, and employer.

January 16, 2023
Public Comment on Draft Watershed Project Plan-Environmental Assessment

The USDA Natural Resources Conservation Service (NRCS) is seeking public comment
on the draft Watershed Plan-Environmental Assessment (Plan-EA) for the Jewell Brook
Watershed Dam Sites #1, #2, #3 and #5 in Ludlow, Vermont. This Plan-EA was
developed with assistance from the Town of Ludlow, the local watershed sponsor.

The project is a federally assisted action authorized by section 14 of the Watershed
Protection and Flood Prevention Act, 16 U.S.C. Section 1012, as amended by section
313 of Public Law 106-472. This section authorizes NRCS to provide technical and
financial assistance to local sponsors for rehabilitation of aging dams constructed under
the Watershed Protection and Flood Prevention Act (Public Law 83-566), the Flood
control Act of 1944 (Public Law.78-534), the Pilot Watershed Program, and the
Resource Conservation and Development (RC&D) Program. The draft plan supplement
and environmental assessment and appendices can be found on the Vermont USDA-
NRCS Website at: https://www.nrcs.usda.gov/programs-initiatives/ewp-emergency-
watershed-protection/vermont/vermont-emergency-watershed

The purpose of this project is to maintain an optimum level of flood control benefits and
comply with current performance and safety standards. There is a need to protect
downstream properties and infrastructures as well as reduce the risk of potential loss of
life.

We are requesting that you review this project in accordance with section 102(2)(C) of
the National Environmental Protection Policy Act of 1968 (Public Law 91-190). The
public comment period officially begins on January 12, 2023 and will last for a period of
30 days, and we request that comments be received by this office on or before February
20, 2023. If your comments are not received by the due date, we will assume you do not
wish to comment.

The complete draft Plan-EA is available for viewing by going to NRCS Vermont website
and scrolling down near the bottom: Paper copies of the document will be available for
viewing beginning January 20, 2023 at the Ludlow Municipal office, located at 37 Depot
Street, Ludlow, VT 05149.

The scope of this comment period specifically addresses the affected environments as a
result of the Project. An opportunity for comments related to other aspects of the project
will be available as the project progresses.

Natural Resources Conservation Service
Colchester State Office
356 Mountain View Drive, Suite 105
Colchester, VT 05448
Phone: 802-951-6795
An Equal Opportunity Provider, Employer and Lender



A public information meeting will be held at the Town of Ludlow, VT Selectboard meeting
on February 6, 2023, from 5:30pm to 6:15pm. The meeting will be held at the Town of
Ludiow Municipal Office, Heald Auditorium, 37 Depot Street, Ludlow, VT 05149.

A link to join the meeting virtually is:

loin Zoom Meeting
https ://us02web.zoom.us/j/81468174000? pwd=NIIsRDhkOWVzVIYrdGROTXFzOI1JQTO9

Meeting ID: 814 6817 4000 Passcode: 760686
One tap mobile

Dial by your location
Find your local number: https://us02web.zoom.us/u/kem68a8nbV

If you would like to respond after reviewing the information, NRCS will receive public
comments until February 20, 2023.

o Comments may be emailed to Mr. Robert Thompson at
bob.thompson@usda.gov

e Submitted in writing and mailed to the following address:
Natural Resources Conservation Service ATTN: Robert Thompson, P.E., State
Engineer, 356 Mountain View Drive, Suite 105, Colchester, VT 05446.

A link to join the meeting will be emailed to you the day of the meeting after
your registration request is submitted. If you need special accommodations to
participate in this event, please contact Mr. Thompson at {802) 951-6796, ext.
232 or at bob.thompson@usda.gov at least 7 days prior to the event.

Natural Resources Conservation Service
Colchester State Office
356 Mountain View Drive, Suite 105
Colchester, VT 05446
Phone: 802-951-6795
An Equal Opportunity Provider, Employer and Lender
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January 17, 2023

Mr. Peter Kolenda

Fire Chief

Ludlow Fire Department
P.O. Box 355

Ludiow, VT 05149

Dear Chief Kolenda,

| wanted to get back to you regarding your letter of December 26, 2022 and our telephone conversation a few weeks
ago regarding the possible CO2 leak at Jackson Gore.

You are absolutely correct, the team at the hotel should have communicated and followed up with the hotel guest that
was involved that evening. The staff members that worked the evening of December 25" should have communicated
this concern to their manager and to the morning Front Office Team. Those gaps in our training, made this a much
more confusing issue than it had to be.

I wanted to let you know that we have spoken to our front office and bullding maintenance teams and trained them on
what systems that we have In place (CO2 detectors in the garages and ail residential guest room units, smoke detectors,
etc.). That when we do receive the concern that someone smells gas or smoke, that they escalate it to their manager
and send someone to inspect, even if the CO2/smoke alarms do not go off. If necessary alert Ludlow Fire Department.

Rick Alexander did let me know that the elevator evacuation training went well on the 10" and that you had the
opportunity to walk the garage. | hope you felt the same way and if there is anything you would like us to review with
you in greater detail, please let me know.

It has been 20 years since Jackson Gore opened and as we spoke about, this would be a good opportunity for the
Okemo/Jackson Gore Team to work with Ludlow Fire Department from Knox Box locations, to mutual aid training {like
we did a few years ago), and a complete review of the Jackson Gore Campus to update you of any changes that may
have occurred through the years. :

| will follow up with you to schedule a time to go over staff emergency procedures and to review with you what training
needs that you have that we can help you with.

Lastly, THANK YOU and everyone in the Fire Department for all you support for Okemo, Jackson Gore, and the Jackson
Gore COA for all that you do. We appreciate that the LFD is always there for us when called.

/ behrgi&f.'.a- rquinero

Ss- Director Lodging Operations

77 Okemo Ridge Road, Ludlow, Yermont 05149
1-80C-780OKEMO  okemo.com



