TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, SEPTEMBER 4, 2023
6:00 PM
HEALD AUDITORIUM

AGENDA

Select Board September 4, 2023 - Zoom Link
Meeting I1D: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374#,,,,*411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh2|2

Call to Order:

1. Consideration of any Changes, Additions or Removal to the Agenda:

2. Approve Minutes of Previous Meeting(s):
a. August 7, 2023

3. Comments from Citizens:

4. Lister’s Errors and Omission:

5. FEMA Update:

6. Flood Recovery Update



https://zoom.us/j/96352364337?pwd=N2k1RTIycVMyQXhjbThWcGJwWGJQQT09
https://zoom.us/u/abJ1grh2l2

10.

11.

12.

13.

14.

15.

16.

17.

18.

STR/Granicus Update:
a. Possibly approve ESRI integration

Discussion of possible lease extension with the Expeditionary School at Black River:

Town Wide Notification System Discussion:

Emergency Watershed Protection Program Discussion:

Recreation Fields — Rebuild/Location:

Department Head Reports:

Municipal Manager Updates

Set Date for Next Meeting: (October 2, 2023)

Possible Items for Next Meeting:

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

AUGUST 7, 2023

HEALD AUDITORIUM
6:00 P.M.

Select Board

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799, 963 5236 4337#,,,,*411479# US (Chicago)
+16469313860, 963 5236 43374,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh212

BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Bob Brandt George Tucker, Jr.
Scott Baitz
BOARD MEMBERS ABSENT:
Justin Hyjek
STAFF PRESENT:
Brendan McNamara Ulla Cook
OTHERS PRESENT:
Eric Alden Glenn Heitsmith Marissa Selleck
Lynn Baldwin Joe Josselyn Ryan Silvestri
Gary Blodgett Heather Kelly George Tucker Sr
Nick Gilberti John Neal Sherry Tucker
Paul Hansen Pat Pullinen Kendra Rickerby — Okemo Valley TV

1. CALL TO ORDER

A.  Brett Sanderson called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge
of Allegiance. Justin Hyjek absent.

2. CONSIDERATION OF ANY CHANGES. ADDITIONS OR REMOVALS TO THE AGENDA

A. Brendan McNamara said changes would be needed.
I. Strike Agenda Item - DISCUSSION & REVIEW — ENTERPRISE FUND
ii. Strike Agenda Item — STR-Granicus Update
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iii. Add Other Business — following Discussion Town/Village Merger Discussion

3. APPROVE MINUTES OF PREVIOUS MEETINGS

A.

B.

Brett Sanderson advised that the minutes to be approved are from the regular meeting of June 5,
2023 and the Joint Meeting of July 24, 2023.
MOTION by George Tucker, Jr. and seconded Bob Brandt to approve the minutes of the
Regular Meeting of June S, 2023 and the Joint Meeting of July 24, 2023 as presented.
Bob Brandt noted that under Item 14, Executive Session the following must be added:
i. Information about Motion by to exit Executive Session and Motion to adjourn meeting.

ii. Brendan McNamara to get the information to Lisha Klaiber

Motion to accept minutes with additions to be made passed unanimously.

4. COMMENTS FROM CITIZENS

A

I~

Q

Glenn Heitsmith made following comments:
i. When was the sewer line break and when was the public advised
ii. When was the boil water notice put out
iii. Dam Sites 1 — 5 have a lot of silt — has it been cleaned up and was there immediate danger
iv. On the Fire Departments “False Alarms” - they are not really false alarms — the systems
were activated and the alarms responded as they should.

v. Glenn Heitsmith noted that for Item 10, 5Bi — reference was made to the Armory Building.
Mr. Heitsmith advised that it is the Community Center and that the Tank Building is the
Phyllis Agan Building. He said that people should be educated of the correct names.

Brendan McNamara advised that the sewer leak was discovered either Wednesday or Thursday.
He said that the Boil Water notice went out on Tuesday, July 11%. There was some confusion —
one media site said “Don’t Drink.” But, we didn’t lose much pressure. There was a small leak
at the plant and also one at Plumley, and both were fixed.

Brett Sanderson said that the State issued the Boil Water notice.

Brendan McNamara said that we tested our water and it was fine.

Glenn Heitsmith asked how the notices were published.

Brendan McNamara said we tried to notify businesses and the state also handled the
dissemination of information. The information was also on our EMS Department site.

Glenn Heitsmith said that Ron Tarbell came to his home to notify him to evacuate. He added
that if, when they fix the sewer line behind Village Pizza, if they put the pipes back in place the
way they were, they will break again.

Brendan McNamara said the town is looking into more ways to get information out to the
people.

5. DISCUSS POSSIBLE STIPEND INCREASE — DRB AND PLANNING COMMISSION

A.

Brendan McNamara said that the following are the current stipends:

Cemetery Commissioners $900.00

DRB $1,200.00

Planning Commission $25.00/meeting (Approx. $300/year)
Select Board $1,600.00

Trustees of Public Funds $400.00
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Trustees — Village $1,000.00

Water Commissioners $1,000.00
Brendan McNamara said that the Planning Commission members receive $25/meeting and do a
lot of work. We need to bring them in line with other boards.
Scott Baitz said that amount has not changed in 25 years and is ridiculously low. He added that
the DRB members put in a huge amount of time, with meetings, site visits and deliberative
sessions. He suggested that the Planning Commission be raised to $900/year. He added, that
currently, if a Planning Commission member misses a meeting, they do not get paid, while the
other boards’ members don’t have that restriction. He suggested that that be changed. He also
suggested that the DRB stipend be raised to $2,000.
MOTION by Scott Baitz and seconded by George Tucker to increase the stipend to
Planning Commission members to $900/vear with no penalties if they do not attend a
meeting. He motioned to raise the stipend to DRB members to $2.000/year.
Eric Alden voiced his opinion that the Planning Commission is the most important board in
town. He said that it should be supplied with a laptop and software.
Scott Baitz said this board approved that months ago and it would not be incorporated into his
motion.
Brendan McNamara said it can be supplied and he will look into it.
Motion passed unanimously.

6. DISCUSSION & REVIEW — ENTERPRISE FUND

A.

Postponed until the next meeting.

7. DISCUSS & POSSIBLY APPROVAL OF NEW PRIVATE ROAD NAMES

A.

B.

Brendan McNamara advised that there were two requests and that all requested names and not
similar to existing road names
Tesha Buss — new road off Rod & Gun Club Road
Burdock Lane
Beaver Pond Road
Beaver Dam Lane
i. MOTION by Bob Brandt and seconded by George Tucker to name the road Burdock
Lane. Motion passed unanimously.
Teresa DiNapoli — road in 3-lot subdivision off Fast Lake Road
Sunset View Lane
Cooper’s Way
i. MOTION by George Tucker and seconded by Bob Brandt to name the road Sunset
View Lane. Motion passed unanimously.

8. STR/GRANICUS UPDATE — POSSIBLY APPROVE ESRI INTEGRATION

A.

Postponed until the next meeting.

9. UPDATE ON ESBR BY GARY BLODGETT
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Gary Blodgett said that the Expeditionary School at Black River received state approval on June
28,2023. This enables them to get state tuition for school choice students. The focus this year
will be English, Math, Science, and Spanish. This year our focus will also include government,
geography, flood, history of Vermont. The school provides a unique local option.

George Tucker asked how many students they expect to have this year,

Gary Blodgett said last year they had 15, but due to the late approval from the state, they lost
some students as well as staff. They expect to start this year with 10 students. He said that the
school has been leasing space from the town, with a modest rent. He is asking to negotiate a 2-
year extension.

Brendan McNamara said that the lease has expired.

Pat Pullinen asked if the town would give them a letter, for the State, saying that they are in the
process of extending the lease.

Brendan McNamara said he would give it to them tomorrow.

Eric Alden suggested that any discussion about the building and its future should be discussed at
public forum,; it would be a disservice to the public not to.

Brendan McNamara said he will draft a proposal, but it would have to be approved by the Select
Board at a public meeting.

10. DISCUSSION - RE: TDS AND ROW EXEMPTION

A.

Brendan McNamara advised that they had been in discussions with TDS about fiber optic
installations and about their request for an exemption to waive the bylaws for road crossings.
The board approved detectable tracing tape in the Right of Ways, but crossings under the road
must be encased in steel. TDS was not happy, but at 5:00 p.m. today, TDS called and said that
they had reevaluated the project and would be able to cut the number of road crossing in half
and are continuing with the installation.

11. REVIEW AND POSSIBLY AWARD BIDS:

A.

Town Summer Paving

| VENDOR BID

| Fuller Sand - $332,534.00 $78.00/Ton

| Pike Industries $446,359.00 $92.00/Ton

| Wilk Paving $356,094.00 $83.74/Ton

i. Brendan McNamara said that due to the flood, they will not be doing the access road (they
have a grant for this, and have until next year to do the work.) He said that Ron Tarbell
said the options are to wait and see what part FEMA will fund for Dug Road and Red
Bridge Road. Once done, we will have to shim and overlay. We will put the work out for
30-day rebid with a different scope. If the contractors honor these bids, that would be okay
also. We have to see how much we get from FEMA for repairs.

Skate Park Landscaping -
VENDOR | BID. |
| Slate Rock Timber $21,500.00 |

i. Brendan McNamara said this is not an issue now. We have to stabilize it and then reseed.
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12. CONSIDER WAIVING PENALTY FOR LATE HOMESTEAD DECLARATION FILING

Brendan McNamara said that in the past, the town has waived the penalty for late filing.

Ulla Cook said that VLCT suggested that if we waive one, we should waive all. There are only
10 issues at $3,200.00

MOTION by George Tucker and seconded by Scott Baitz to waive the penalties for late
filing of Homestead Declaration. Motion passed unanimously.

13. DISCUSSION TOWN/VILLAGE MERGER

A.

Brendan McNamara said that we are at the point to move forward. We have discussed this at
other meetings. The Trustees want the Select Board to agree to move forward with exploring
this. It would be a good thing for the Town on many levels including the administrative side.
One particular issue was the Access Road; the town received a grant to do % of the paving, but
the Village did not receive a grant to pave its % portion. He said that separating the costs for
FEMA for the town and village is a lot of work. He has not heard anyone say that merging the
town and village is a bad idea. Some of the old issues no longer exist. This board is ready to
move forward and have joint meetings with the Trustees. We need to research the legality and
how to get this done.

There was general consensus of the board to move forward.

Eric Alden said that the Village was incorporated in 1867 as a way to fund services. There are
only 30 villages left and 50 examples of how other towns and villages merged. In Ludlow, the
Water Department and Flectric Department can be made into separate districts.

14. DEPARTMENT HEAD REPORTS

A.

Brett Sanderson noted that reports are in their packets.

15. MUNICIPAL MANAGER UPDATES

A,

Dams
i. Brendan McNamara reported the dams were inspected and there was substantial damage at
the spillway to dams 3 and 5. We are working with the state to assess the dams and from
the state; there is no major sense of emergency.
ii. Glenn Heitsmith asked about the silt.

iii. Brendan McNamara sad that is also an issue. We were on track for dams’ inspection on
August 5 and it was done before that. With the silt, you can actually walk across the
dams. That is a problem. If the dams fail, we would be in a very different situation, with a
cost of $10,000,000 to fix. It would be catastrophic and possibly lead to loss of life.

iv. George Tucker said prior to the flood, there was about 20 — 25% silt. The dams may not
survive another event like this.

Emergency Status
i. Brendan McNamara said that the town did a great job for response and reaction and service
to the community. There was no loss of life. He advised that next week, the Emergency
Management Team will meet and review the whole process. The Community Center was
open the week after and did a great job. He said that there were 15 people at town hall and
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Jarrod Jowdy set up an Emergency Center here are Town Hall. We later transported them
to the Community Center via ambulance and fire trucks. There were people who were
unable to get to the Community Center. We put directions on the town website and well as
the EMS Facebook page. We need to control information and resources.

ii. Eric Alden suggested that the boards continuously discuss this situation. What are the
thoughts and what are your plans.

iii. Brendan McNamara said we are at the recovery stage now, and we need to look at the
infrastructure as a whole, not just pieces. He said that the retaining wall behind TDS and
Blue Duck may fall into the river and would jeopardize Main Street, the Black River
Academy and the Senior Center if it does fall. He said that Shaw’s now has an online
ordering and pickup option. We are trying to help them look at options to get open. The
goal is to support people and businesses. The Community Center was open 24/7 a while.
There were donations and services. We need to get back to some sort of business as usual
and help people — there are still people here to help.

C. Lake Rescue Association
i. Brendan McNamara reported that he went to a recent meeting and it’s like “another world”
out there. We are making temporary/permanent repairs. We have to build back better.
Looking at culverts and doing a hydrologic study and work with FEMA.

D.  Water/Waste Water Plant
i. Brendan McNamara reported that Joe Gaudiani has been working with the crew and the
Army Corps of Engineers and the plant is running at summer capacity. They have
treatment going out and are cleaning out the clarifiers (5 feet of mud inside.)

E. River Dredging
i. Brendan McNamara said that we can get into the river and he had met with Scott Jensen
from the State River Management. There are 6 or 7 spots we can get in to dredge.

F. Dams
1. Brendan McNamara said that we need to look at the dams and how to protect our
infrastructure going forward. We need to better protect the Water/Waste Water facility.

16. OTHER BUSINESS

A.  Wamings of Meetings
i. Eric Alden said that warnings for meetings are usually posted in 3 locations: town hall,

post office and THE VERMONT JOURNAL. The post office is closed and he did not see
this meeting posted in THE VERMONT JOURNAL. He added that agenda item titles
should not contain abbreviations: ESBR, STR, TDS and ROW. It would help the public if
things were spelled out.

ii. Brendan McNamara said the only change this time was the Post Office. It was on the
website. He will follow-up. He added that possibly a sign board on the square by town
hall would be a good place for postings. It would be more transparent and he agreed about
abbreviations.

B. Local Options Tax
i. Ryan Silvestri suggested that it may be a good time to consider a Local Options tax as a
source of additional income for the town. We need to educate the public and also to set
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plans out to them on how the funds might be used. We should put this on the radar and
include it in our long- term plans.
ii. Brett Sanderson agreed.
C. State Education Fund
i. Lynn Baldwin said that the State has a $94,000,000 surplus in the Education Fund. How
will those funds be used?

D. Confusion of Where to Go During Emergency
i. Lynn Baldwin said that she wasn’t sure where to go during the emergency. She called the
police and they told her to go to the Community Center, but the roads were closed. She
called the police back and dispatch didn’t know the road was closed. She was trying to help
some elderly women. Could there an alternate emergency center, such as the Senior
Center. We need more notice.

E. Municipal Energy Assessment Grants
i. George Tucker said that he and Brendan McNamara had submitted the application for the
Building Assessment Grant and hopes to hear by the end of August.

F. Fire Station
i. Bob Brandt asked if it has been repaired
ii. Brendan McNamara said nothing has been done yet, they have shored up the floor.

G. False Alarms
i. Glenn Heitsmith said that “False Alarms” is a misnomer. An activated alarm went off.
ii. Brendan McNamara said that he spoke to Chief Kolenda about if and many of them do go
off. There are a crazy number of them, sometimes 3 or 4 for the same place.
iii. Brett Sanderson said people are not charged for the 1* alarm but another within 6 months
will be fined.
iv. Brendan McNamara said sometimes, we can’t get in touch with the key holder.
v. Ryan Silvestri asked how much the fines are.
vi. Brett Sanderson said they differ, based on roll or no roll of fire trucks.
vii. Brendan McNamara said if a truck rolls, it could be $200 plus accounting for personnel.
viii. Ryan Silvestri said they should look at the costs for responses. They should consider
making the fines more of a deterrent.

17. SET DATE FOR NEXT MEETING
A. September 4, 2023

18. POSSIBLE AGENDA ITEMS FOR NEXT MEETING

A.  Brett Sanderson said the next meeting would be June 5, 2023 at 6:00 p.m.
1. Granicus/Short Term Rental
ii. Town and Village Merger
iii. Enterprise Funds

19. SIGN WARRANT ORDERS
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A.  Brett Sanderson said that warrant orders have been signed.

20. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

Brendan McNamara advised that an Executive Session is needed for Personnel Contracts.
MOTION by George Tucker, Jr. and seconded by Scott Baitz to move into Executive
Session. Motion passed unanimously

Board entered into Executive Session at 7:02 p.m.

MOTION by George Tucker, Jr. and seconded by Bob Brandt to exit Executive Session.
Motion passed unanimously

Board exited Executive Session at 7:30 p.m.

Consensus to approve salary increases as discussed.

U0 W

21. ADJOURN

A, MOTION by George Tucker, Jr. and seconded by Brett Sanderson to adjourn. Motion

passed unanimouslyv.
B. Meeting adjourned at 7:33 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson , Chairman Justin Hyjek_
Scott Baitz George Tucker, Jr.

Bob BreInd_t



Lister/Assessors’ Office TELEPHONE: (802)-228-7206

Municipal Office
Post Office Box 359
Ludlow, VT 05149

E-Mail: listers@ludlowvt.us
Ludlow, Vermont
A Beiter Place To Live, Work & Play

Error and Omission

To the Ludlow Select Board,
The following two parcels need their tax status adjusted for the 2023 Grand List:

1. Parcel 230662-008 an unlanded mobile home owned by Jeanne M Marshall - needs to be removed from the
Grand List as it was removed from its site prior to April 1, 2023.

2. Parcel 040233-000 owned by Divided Sky Foundation - status needs to be changed to non-taxable. This was
established for the 2022 Grand List and was changed in error.

3. Parcel 230334-000 owned by Christine Tougas — acreage needs to be reduced since she only purchased one of
the three contiguous parcels. Also, the Village differential has to be removed from the bill since the parcel she
purchased is not within the Village boundaries.

4. Parcel 040310-000 owned by Nacy Briggs needs to have its acreage reduced to 32.82 acres. This acreage was
sold and never removed from her parcel.

Respectfully Submitted,
Ryan Silvestri
Ludlow Assessor

e Pl T
Signatures

Brett Sanderson

Justin Hyjek

Robert Brandt

Scott Baitz

George Tucker Jr.

Page | 1



8.

9.

Town of Ludlow
Department Head Reports

August 2023

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Emergency Management — Angela Kissell

Fire Department — Chief Peter Kolenda

. Highway — Ron Tarbell

Listers — Jeannie Stasz
Municipal Manager — N/A - will verbally update
Parks & Recreation — Nick Miele

Planning/Zoning — Rosemary Goings (will be available at meeting)

10.Police — Chief Jeffrey Billings

11.Town Clerk/Treasurer — Ulla Cook

12.Transfer Station — Patti Potter



14/\ COMMUNITY AMBULANCE SERVICE, Po.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

Ludlow Ambulance Service
August 1, 2023 - August

Total Calls
August: 2023: 53 Calls August 2022- 61 Calls
Ambulance Calls August 2023

» Ludlow 37

e Cavendish

» Proctorsville

*  Plymouth

s Mount Holly

»  Chester

o Shrewsbury

* Andover

+ Reading

*  Weston

+ Londonderry

» Springfield Hospital/ Springfield

«  Rutland Hospital

e Mount Ascutney Hospital
Transports
Springfield Hospital 34
Dartmouth
Landing Zone
Mount Ascutney
Rutland Hospital 2
No Transports/Stand by Coverage 17
Gill Home
Cheshire Medical Center

Home
Valley Regional Hospital

— OV Ui

—1) Buckle Up For Safety @ —




J/‘ COMMUNITY AMBULANCE SERVICE, Po.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

LAS Updates:

We have recently increased our staffing by hiring 3 part time EMTs and began taking on VEFR certified
individuals for the first time.

o Staci Bishop comes as a part time EMT from Cavendish. She works as a paralegal in Springfield
and previously was an EMT for Golden Cross and LaFevere Ambulance before letting her
certification lapse.

o Rob Bishop is from Cavendish and recently completed the EMT course after letting his EMT

_certification lapse..Rob has worked previously for Golden Cross, Lafevere Ambulance and as a
volunteer EMT in Ludlow in the 90s.

o Dylan Chambers just completed an EMT course in Wisconsin and has made the journey back to
Vermont to begin work again as a full-time ski patroller at Okemo this winter.

o Jaycob Palmer completed the VEFR course in Proctorsville and has joined our team. Jaycob
works full time in maintenance at Okemo.

We will utilize VEFR (Vermont Emergency Frist Responder) certified people as drivers for second calls
or when we have a staffing shortage to help fill the gaps.

We have just purchased a Stop the Bleed mannequin and hope to begin offering courses to community
groups, town employees and local employers.

A1l had a few mechanical problems and was brought to Vander Molen in NY for service. In the
beginning of September, it will have one more appointment in North Attleboro MA for service on a
screen that is not function, corrosion issues and problems with the door closing.

Stephanie.Grover
EMS Chief
Ludlow Ambulance Service

—1) Buckle Up For Safety @]—




LUDLOW BUILDING & GROUNDS
Monthly Report

August, 2023

The following was performed the following work during the Month of August:

General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center,

Ongoing mowing of all fields, and weedwacking of all building grounds and parks
Numerous daily trashes run to the Transfer Station.

Performed daily walk-throughs and facility check of the BRHS

Performed general maintenance and cleaning of pickup truck, mowers, weedwackers,
and tractor

Performed monthly fire extinguisher checks

Ongoing Cemetery mowing & checks and foundations and burials

Checked all of the drains at all buildings frequently for leaves and debris from the
rain this month

Pressure washed Dorsey Park building and misc.

Coordinated Town Fall fire panel repairs with Countryside Lock & Alarms
Coordinated furnace maintenance at high school

Met with VT Pest Control for the BRHS

Worked on clean ups from storm at west hill,Dorsey,and fire station and other
facilities

Worked with emergency supplies for people and setting up new storage facility for
our stuff

Repairs to grates and railing at community center

Opening and closing buildings for events

Miscellaneous plumbing projects

Working with countryside on cameras and misc. repairs

Started repairing fence at Dorsey Park

Respectfully submitted,

Kevin MacPherson
Building & Grounds Foreman

-
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Ludlow Emergency Management Center
Public Safety Building
Ludlow, Vermont

On Sunday, July 9, 2023, members of the Ludlow Fire Department went to visit residents in low lying areas
that had been prone to flooding in the past. They warned residents to be alert and to pack a bag as there

may be a need for a quick evacuation in the upcoming hours.

Storm Total Precipitation Forecast

Valid 2 PM Sun Jul 09, 2023 to 8 PM Tue Jul 11, 2023
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At 3:20 am on Monday, July 10, Ludlow Fire Department received a tone for a fire alarm on Okemo
Mountain. It was determined that the fire alarm was caused by flooding. Shortly thereafter, Ludlow Fire
went to Black River Mobile Home Court to begin evacuations. At that time, the Community Center was
activated as a shelter and several residents from Black River Mobile Home Court took shelter there.

By 5:15 am the Emergency Operations Center was opened at the Public Safety Building. Throughout the
day on Monday, with the help of Police Chief, Billings, we updated residents of the road closures. We
encouraged people to shelter in place and asked people to stay off the roads, if possible. Information was
provided to residents via the Ludlow Emergency Management Center Facebook page as well as via

telephone.

l1|Page



The Ludlow Fire Department responded to almost a dozen and a half calls, that day. They worked closely
with several swift water rescue teams and rescued multiple people. No doubt, lives were saved that day.

Other major concerns were the four site dams along with Okemo Mountains Snowmaking Pond. In a
previous report, published this year, it was noted that there was concern that the four site dams might not
withstand another Tropical Storm Irene. Considering this, Fire Chief, Kolenda visited three of the dams,
but the fourth he was not able to reach because of the road being washed out.

The following day, Fire Chief, Peter Kolenda and I formulated a plan to reach areas that had been cut off
because of road washouts. Ludlow Fire Department together with Urban Search and Rescue teams went
out in utility vehicles and checked on people in those areas to make sure that they were okay and that they
had enough food and supplies. It was also communicated that the roads were being worked on and hoped
to have them open within the next couple of days.

There were numerous Swift Water Rescue Teams, as well as a Vermont Hazmat Team and the Civil Support
Team from the National Guard who helped with several incidents following that initial day.

The following weeks consisted of phone calls to answer questions regarding road closures, where people
could get food and supplies, water test kits, and was the water safe to drink. I also helped to schedule
deliveries of water, food, and supplies such as Tyvek suits, fans, and dehumidifiers.

We then transitioned into the recovery stage. The Multi Agency Resource Center (MARC) which included
FEMA, Red Cross, Economic Services, State Health Department as well as other organizations opened at
the Community Center. They came numerous days to aid those who were affected by the July 10" flooding.

There were many things that I learned in my first two months as the Emergency Management Director.
There were many things that we did well, but things we still need to work on.

1. The Town needs to come up with a plan to address the aging dams.
2. Because of the location of each site dam, I recommend that cameras be installed at each location to
monitor the dam levels so we can give proper notification in the need of an evacuation.

In the upcoming months I will continue to work on the procedures for activation of the Community Center
as well as flooding.

I have enrolled in a two-day Emergency Preparedness Class as well as VT Alert Training.
Lastly, I would like to thank the Ludlow Fire Department, Ludlow Police Department, Ludlow Dispatch,

Highway Department, Water/Wastewater Department, Building & Grounds, Municipal Manager, Ludlow
Ambulance, and all of the other Agencies that assisted us in our time of need.

Respectfully submitted,

Angela Kissell
Emergency Management Director
Town & Village of Ludlow

2|Page



Ludlow Fire Department
P.O. Box 355, Ludlow, Vermont 05749
E-mail: ludlowfire@comcast.net
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August 29, 2023

To: The Board of Selectmen

From: Peter Kolenda, Fire Chief
Re: Monthly report for August
The department responded to nineteen calls for the month to date with a breakdown as follows
8-1 Fire alarm Main Street
8-1 Fire alarm Gill Terrace
8-2 Fire alarm Main Street
8-4 Fire alarm . Mountain Road
8-6 Electrical problem Main Street
8-8 Fire alarm Snowtrack
8-8 Cover truck — mutual aid Cavendish
8-9 Fire alarm Lodge Road
8-15 Ambulance assist Rublee Lane
8-15 Auto accident Okemo Ridge Road
8-21 Fire alarm Barred Owl Lane
8-22 Auto accident Route 100 South
8-24 Ambulance assist Flatow Road
8-26 Fire alarm Edleweiss Road
8-27 Fire alarm Kettlebrook
8-27 Propane leak Snowy Lane
8-28 Missing person West Hill Road
Auto accident Route 103 South
Brookhaven

8-29
Fire alarm

8-29
Training for the month was aerial platform operations.
On Saturday September 2, the department will be hosting a 5 K road race.



DATE:
7-29
8-1
8-2
8-4
8-8
8-9
8-21
8-26
8-27
8-29

TYPE:

Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire
Fire

Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comcast.net

FALSE ALARMS FOR AUGUST 2023

LOCATION: RESPONSE:
Ledgewood — unit C2 3 men — engine 3
9 Gill Terrace 3 men — engine 3
Shaws — 213 Main Street 4 men —engine 3
Okemo Mt. Lodge — Unit B 102 5 men — engine 3
Snow Track — Building 29 South 6 men — engine 3
140 Lodge Road ' 2 men —engine 3
20 Barred Owl Lane 3 men — engine 3
436 Eidleweiss Road 3 men —engine 3
Kettlebrook — unit G6 3 men —engine 3
Brook Haven 3men —engine 3



LUDLOW HIGHWAY DEPARTMENT

Monthly Report — August 2023

Staff assisted the Transfer Station by turning the compost Pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Ditching & Culvert Cleaning:
Flood Recovery

Grading:
Flood Recovery

Mowing:

Trees, Brush:
Flood Recovery

Other/Miscellaneous
Maintenance Trucks/ Equipment
Assisting w/ information for FEMA documentation

Respectively submitted,
Ronald Tarbell

Highway Foreman



LISTERS AND ASSESSOR’S OFFICE
AUGUST 2023 MONTHLY REPORT

Jeannie has completed imputing into the computer the
property transfers from April 1% to the present, also Jeannie has

sent out sales verification letters to all the new property
owners.

Building permits continue to be steady, with many resulting
from the recent flooding.

Respectfully,

Ludlow Listers & Assessor’s Office



Ludlow Parks and Recreation Directors Report
August 30, 2023

Dorsey Park: The past month Dorsey has been recovering from the flood and looking toward
the fall. Our Adult Co-ed Softball season was modified because of the rain and flooding, but we
did finish the season on August 21% crowning the Old Timers as Champions. As the softball
season ended, we transitioned the softball field into to a varsity soccer field less than 48 hours
later to host varsity Girls scrimmages. Now that the field is lined and ready for varsity soccer, we
eagerly await the Green Mountain girl’s invitational soccer tournament on September 8" where
Proctor will host Otter Valley at 6 pm and Green Mountain will host Leyland and Gray at 8 pm.
The loser of each game will play on Saturday, September 9™ at 6 pm and the winners will play at
8 pm. Also, Green Mountain will host the Josh Cole tournament on September, 15% where
Leyland and Gray will host Rivendell at 6 pm and Green Mountain will host Otter Valley at 8
pm. The loser of each game will play on Saturday, September 16® at 6 pm and the winners will
play at 8 pm. The soccer field is in great shape with only a small portion needing to be reseeded
because of the flood. There are many community members that look forward to the tournament
every year.

Youth Soccer Registration: The registration for fall soccer have been open for the entire month
which has led to sixty-five registrations. All of these registrations have allowed us for field teams
at all levels which is fantastic. The 5/6 girls and boys will start on September 1% and then the rest
of the teams will start after Labor Day. The practices for all age groups will be split between
Dorsey and Pullinen Field because of the Varsity Soccer tournaments, but once they are
concluded the 3-6 teams will practice and play at Dorsey while the k-2 teams will play at
Pullinen Field. As of right now we are scheduled to host 18 games in 26 days which makes
October a busy month.

Summer Concert Series: The concert series along with most all activities had to work around
the flooding. Thankfully the bands that had canceled performances wanted to reschedule later in
August. Some feedback that we heard this year was to have the concerts go longer than 1 hour
which would be a great change to make.

Fall Baseball: The Fall baseball season started on August 27% and this year we have a 15u and
18u team playing. We are hosting games on 8/27, 9/17, 10/1 and 10/8 at Pullinen Field at 1 pm
and 3 pm. Also, on October 14" and 15 we will be hosting the 15u fall baseball playoffs where
we are slated to host 8 games in 2 days.

Fall and Winter Events: The few fall events that we have coming up is the “Operation Ludlow
Banquet” to thank all of the volunteers that helped make it a success, the Annual Scarecrow
Contest which will start in October, basketball clinics as well as our Haunted House on
Halloween. I am hoping that the rest of the donated hand sanitizer can be out of the building
because there is so many maintenance projects to complete before the busy winter season.
Finally in the Winter we are planning a bus trip to New York City.

Thanks,

Nick Miele, Director of Parks and Recreation




Jeffrey P. Billings

Chief of Police

PO.Box B

Ludlow, VT 05149-0250

Municipal Offices
Ph..802-228-4411
Fax 802-228-5505
police@ludlow.vt.

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
AUGUST 2023

INVESTIGATIONS:

Drug Overdose

Fraud

Untimely

Sexual Assault

Fatal Accidents
Fights

Child Abuse
Burglaries

Larcenies

vandalism

Domestics

Accidents .

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

ITTegal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

Arrest on warrant
Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault
Simple Assault Police Officer
violation Release Conditions
Resisting Arrest

Bigceny Any Season IyThe Right Season to Visit Ludlow

Proud Sponsor Of The Dare Program
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MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding .

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
village Ordnance
pParking violations
Alcohol

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
pefective Equipment
DWI

Parking violations
Cell phone
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MISC. COMPLAINTS:

Noise

Suspicious Circumstance
False Alarms

Assist VSP

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation

~

w
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The Ludlow Police Department provided 2750 miles of routine patrol.

Foot patrol accounted for 7 hours.

Respectfully Submitted;

Aefrey P. Bil1iAgs
Chief of Police



To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject: August
Date: August 30, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of August:

Bank Statements for both Town and Village.

Recording book 465. We now have 392 books or 235,200 pages scanned and
linked. This means we now have over 40 years in the computer. We are
encouraging the title searchers to use the computer versus the card file. We also
now have all the land record books available on line from the home page for Town
of Ludlow. Pam is still scanning our property transfer tax returns and has from
1975 to present in the computer.

Entered budget figures into NEMRC for each department. Collected first quarter
property taxes in the amount of $6,725,651. We still have $538,901 due on the
first quarter and letters were sent to those home owners reminding them to pay.

This year we are collecting $29,058,210 compared to last year total of
$27,461,292.

Auditors will do their annual audit in September and we are sending the
information they request electronically.

Received 83 documents for recording during July which includes warranty deeds,
quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 13 property transfers totaling $2,248,900.

S



08/30/23 Town of Ludlow General Ledger Page 1 of 2

02:56 pm Current Yr Pd: 2 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 29,062,955.23 28,552,768.78 98.24%
ADMINISTRATION 183,340.00 8,531.60 4.65%
BUILDING AND GROUNDS 16,700.00 850.00 5.09%
CEMETERY 40,925.00 5,885.00 14.38%
TOWN CLERK 95,870.00 8,980.00 9.37%
TOWN TREASURER 114,000.00 6,402.50 5.62%
INTEREST/DIVIDEND 42,691.00 4,807.86 11.26%
FIRE 3,000.00 0.00 0.00%
COMMUNITY CENTER 2,500.00 90.00 3.60%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 7,500.00 500.00 6.67%
HIGHWAY 146,250.00 79,629.57 54.45%
INSURANCE 10,939.00 100.32 0.92%
LISTERS 3,500.00 0.00 0.00%
PLANNING 26,800.00 17,437.60 65.07%
POLICE 56,899.00 810.50 1.42%
RECREATION 15,600.00 11,267.75 72.23%
FLOOD 0.00 0.00 0.00%
SOLID WASTE 187,750.00 30,156.26 16.06%
CAPITAL 469,100.00 86.56 0.02%
Total Revenues 30,486,319.23 28,728,304.30 94.23%
ADMINISTRATION 304,434.00 49,998.78 16.42%
BUILDING AND GROUNDS 207,570.00 61,587.99 29.67%
TOWN CLERK/TREASURER 247,505.00 41,594.21 16.81%
COMMUNITY CENTER OP 93,625.00 35,713.62 38.15%
PLANNING SERVICES 188,077.00 26,218.43 13.94%
LISTERS 78,435.00 7,018.88 8.95%
POLICE DEPARTMENT 1,228,280.00 197,096.18 16.05%
FIRE DEPARTMENT 167,970.00 14,836.85 8.83%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 95,161.00 5,322.23 5.59%
HIGHWAY DEPARTMENT 1,128,910.00 117,700.62 10.43%
SOLID WASTE 270,800.00 58,880.15 21.74%
DISPOSAL 168,350.00 43,626.91 25.91%
CEMETERY DEPARTMENT 125,697.00 32,144.92 25.57%
RECREATION DEPARTMENT 194,300.00 52,732.96 27.14%
FLOOD 0.00 982,965.25 100.00%
INTER GOVERNMENTAL 163,000.00 51,868.82 31.82%
APPROPRIATIONS 173,587.00 57,265.77 32.99%
INSURANCE 202,769.00 49,805.50 24.56%
VOTED ARTICLES 491,835.00 75,000.00 15.25%
EDUCATIONAL PROGRAMS 24,093,366.67 0.00 0.00%
DEBT MANAGEMENT 354,609.00 31,010.40 8.74%
CAPITAL 439,600.00 101,434.38 23.07%
Total Expenditures 30,417,880.67 2,093,822,85 6.88%
Total General Fund 68,438.56 26,634,481.45
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LUDLOW TRANSFER STATION
August 2023 REPORT

Business continued to be extremely busy this month due to the Flooding Event of July 10, 2023.

The following containers were hauled out this month:

_[ # Containers Container Size Content

4 40-yard MSW — 1 FEMA

13 40-yard C&D-13 FEMA

0 30-yard Glass

2 30-yard Metal — 1 FEMA

2 40-yard Z Sort Recyclables

1 30-yard Cardboard Bales

2225 lbs. Ibs. Compost
0 30-yard Tires

Covered Pallets = O;- Covered Gaylords = 0; Non-
Covered Pallet = 0; Non-Covered Gaylords = 0

Broken Covered/Non-Covered Gaylord = 0. E-Waste
2 Boxes Lightbulbs
L 0 units Freon
0 units Propane Tanks
7 Boxes Batteries (Alkaline & Haz)
30 gallons cooking 0il/27 gallons motor oil Cooking Oil -Waste Oil

We were able to return to normal business hours on August 13, 2023. I want to give special thanks to my
department crew for being able to hang in there during the emotional/trying and busy times.

A special thank you to the Highway Department Crew, who always found the time to get our containers packed
and ready for removal. We continue to thank Nick Miele & the Recreation Department for lending us their Kubota
and constantly making sure we had cleaning & protection supplies as well as water.

We want to take this opportunity to thank all of the residents/volunteers who came together to help with getting
our town cleaned up from this disaster. To those who baked us goodies/ made us lunches or bought us gift
certificates for meals.... Thank you from the bottom of our hearts!

Until next month,

et Ut

Pattie Potter
Transfer Station Manager



