TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, NOVEMBER 4, 2024
6:00 PM

HEALD AUDITORIUM

Select Board Meeting- November 4, 2024 Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374#,,,,*411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh212

AGENDA

1. Call to Order:

2. Consideration of any Changes, Additions or Removal to the Agenda:

3. Approve Minutes of Previous Meeting(s):
a. October 21, 2024

4. Comments from Citizens:

5. Department Head Reports:
a. October 2024

6. Approval of Requests/ Licenses/ Permits:



https://zoom.us/j/96352364337?pwd=N2k1RTIycVMyQXhjbThWcGJwWGJQQT09
https://zoom.us/u/abJ1grh2l2

10.

11.

12.

13.

14.

15.

16.

17.

Dorsey Park Playground Grant Discussion:

Discuss and Possibly Approve Holiday Party:

Discussion Regarding Rental Reqistry:

FY 26 Budget Discussion:
a. Fire Truck Purchase Options

Okemo Seasonal Update

Municipal Manager Updates:

Other Business:

Possible Items for Next Meeting: (December 2, 2024)

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

a. Personnel/Legal Needed

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

October 21, 2024

HEALD AUDITORIUM
6:00 P.M.

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799, 963 5236 4337#,,,,411479# US (Chicago)
+16469313860, 963 5236 4337#,,,,%411479%# US

Dial by your location
https://zoom.us/u/abJ1grh212

BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Noah Schmidt
Scott Baitz George Tucker, Jr.

BOARD MEMBERS ABSENT:
Justin Hyjek

STAFF PRESENT:
Brendan McNamara

OTHERS PRESENT:

Eric Alden Mary Mansino Marissa Selig
Malia Cordero Connie Miele Sherry Tucker
Marissa Foote Nick Miele Jeff Warfle

Nick Gilberti

1. CALL TO ORDER

A.  Brett Sanderson called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge of

Allegiance. Justin Hyjek absent

2. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A. Brendan McNamara advised that no changes are needed

3. APPROVE MINUTES OF PREVIOUS MEETINGS
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A.  Brett Sanderson advised that the minutes to be approved are for the regular meeting of September
2, 2024, the special meetings of September 12, 2024 and October 10, 2024:

B. MOTION by Scott Baitz and seconded by Noah Schmidt to approve the minutes from the
regular meeting of September 2, 2024, the special meetings of September 12, 2024 and
October 10. 2024 as presented. Motion passed unanimously.

4. COMMENTS FROM CITIZENS

A, There were none.

5. DEPARTMENT HEAD REPORTS — SEPTEMBER 2024

A.  Recreation
i. Noah Schmidt said that Nick Miele recently attended the Parks and Recreation Association
meeting and is working on a master plan. This is awesome. We are working on the Dog Park
and tennis courts.
ii. Brendan McNamara said that tomorrow Nick Miele and Cherry Nicoll will be at a meeting
about the walking trail at West Hill.

6. BIDS TO REVIEW AND POSSIBLY AWARD:

A. DORSEY PARK TENNIS COURT
i. Brendan McNamara said we received 3 bids. The bidders gave a couple of options

VENDOR BID
Advantage Tennis $68,000.00
Advantage Tennis — Overlay $33,000.00
Keystone Sports Construction $86,654.82
Keystone Sports Construction — Overlay $61,925.61
VT Recreational Surfacing $56,900.00
VT Recreational Surfacing — Overlay $32,300.00

ii. Brendan McNamara said that Advantage Tennis is not the low bidder, but they gave a good
scope of work. Also, they were the only bidder to do a site visit. We (the town) already have
contributed $95.000.

iil. Nick Miele said they also said that we do not need to put in the asphalt overlay.
iv. Scott Baitz said we are looking at $33,000

v. MOTION by Noah Schmidt and seconded by Scott Baitz to approve the bid from

Advance Tennis for $33,000.00. Motion passed unanimously.

B. PULLINEN FIELD RESTORATION
i. Brendan McNamara said we received 1 bid
VENDOR BID
Slate Rock Timber, LLC $18,000.00

ii. Brendan McNamara said that we have decided not to rebuild the Little League field in its
current position. We have been using Dorsey Field for everything this spring. He said Nick
Miele had done a great job with scheduling all the teams. He said we will be using Pullinen
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Field. It has been under -utilized. We will install a smaller field, inside the larger field and it
will not affect the High School or Legion games. We will have some cut outs. The bid is
$18,000 and is funded by Vermont Community Foundation.

iii. Nick Miele said it is hard to teach or practice the younger players without bases. This plan,
with the base cut-outs will give us another option.

iv. Brendan McNamara said it will be functional and give us another viable option that will not
be damaged by floods. He said the Legion Baseball league in Ludlow is a great thing. He
said it is a beautiful field and this will have a minimal effect on the field.

v. Noah Schmidt asked if the legion covers maintenance.

vi. Brendan McNamara said yes and we are refunded for the lights. With a baseball field, the
more it is used, the less maintenance is needed.

vii. Noah Schmidt said it is great to see the lights.
viii. MOTION by Noah Schmidt and seconded by Scott Baitz to approve the bid by Slate
Rock Timber for $18.000. Motion passed unanimously.

7. APPROVAL OF REQUESTS/LICENSES/PERMITS

A. TERRA ITALIAN STEAKHOUSE LIQUOR
i. Brendan McNamara listed the licenses below.

Applicant License Number Class
Terra Italian Steakhouse, LLC ~ LP033209 Outside consumption

First Class Restaurant/Bar
Third Class Restaurant/Bar
ii. MOTION by Scott Baitz and seconded by Noah Schmidt to approve the liquor
licenses listed above for Terra Italian Steakhouse. Motion passed unanimously.

B. REVIEW LETTER OF INTEREST FOR OPEN SEAT ON LUDLOW-MOUNT HOLLY
SCHOOL BOARD
i. Brendan McNamara said the applicant is Kaitlyn O’Neil Benson and she lives in

Ludlow. He said that he received a message from her today, that she would be unable
to attend tonight’s meeting. She will be a good fit.

ii. MOTION by Noah Schmidt and seconded by Scott Baitz to recommend Kaitlyn
O’Neil Benson for the open seat on the Ludlow Mount Holly School Board.
Motion passed unanimously.

C. CONSIDER APPROVAL OF APPLICATION FROM DIVIDED SKY FOR ANNUAL
5K RACE

i. Brendan McNamara said they wish to run the race on Saturday, May 17, 2025 starting
at 9:00 a.m. This is the 3" or 4™ year. The route will be the same as last year, starting
and finishing at Jackson Fore Ice House parking lot, using Rod and Gun Club Road.
Chief Billings is okay with this. The event is well attended, last year they had 350
participants and I support it.

ii. MOTION by Scott Baitz and seconded by George Tucker, Jr. to approve the
request from Divided Sky for the annual 5k race. Motion passed unanimously.
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8. CONSIDER APPROVAL OF TOWN OF LUDLOW HAZARD MITIGATION PLAN

A.

B.

mmg 0

Qo

Brendan McNamara said they have worked with Regional (Planning Commission) and Malia
Cordero is here from Regional to answer questions.

Malia said she is from the Mount Ascutney Regional Planning Commission (MARC) and they
have been working with Brendan McNamara and your emergency services and volunteers on a 5-
year plan to be implemented for hazard mitigation. They have focused mainly about floods, but
also invasive species. The plan is ready and has been sent to the state EMS group to be evaluated
and will increase the town’s reimbursement rate.

Brendan McNamara advised that the town has just received $1,000,000.00 from the State. If
approved, this will increase your reimbursement rate from 12% to 17.9%.

Noah Schmidt asked if this is separate from FEMA.

Malia Cordero said this is the state match level.

Brendan McNamara said reimbursement from FEMA is usually 75% and this would be the
Emergency Relief and Assistance Fund (ERAF) match.

Malia Cordero said that projects that you already have on the list opens the town up for more
potential grants.

MOTION by George Tucker. Jr. and seconded by Noah Schmidt to approve the Hazard
Mitigation Plan. Motion passed unanimously.

9. REVIEW AND DISCUSS YEARLY LEASE WITH OKEMO OF STEARNS PIT

A.

=T oarmobaw
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Z

Brendan McNamara said that this is the yearly lease with Okemo for use of the Stearns’ Pit (Blue
Lot) for parking during ski season. It is based on a 5-year average and the amount this year will be
$85,352.70. Increases are based on the CPI or no less than 3% and not to exceed 5%. This year
was about 4.1%.

Scott Baitz said there are rumors that Okemo is charging for parking.

Brendan McNamara said he has not heard that.

Scott Baitz said if the lot is on lease and they are charging, we should get a piece.

Brendan McNamara said we would re-do the lease to account for that. There may also be liability.
Noah Schmidt asked about plowing and traffic control.

Brendan McNamara said from what he has heard, things are working well with traffic and
ambulance. We have a good relationship. Last year was my first year and it had been a horrific
summer.

Noah Schmidt said that plowing is high value.

Brendan McNamara said that he and Ron Tarbell will look this over at the end of the season to get
a feel for the whole thing.

Scott Baitz said it would be good to have true numbers.

Noah Schmidt said they pay the police for traffic control, but we need to know if it is a drain on
town resources.

Scott Baitz said $85,000 may not be a true number.

Brendan McNamara said that by the end of the year, he will have a better idea of true costs. He
said there are some variables — like snowfall. We have an open line of communications with
Okemo. We bill them for sand and salt.

MOTION by Scott Baitz and seconded by George Tucker. Jr. to approve the lease for

Stearns’ Pit. Motion passed unanimously.
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10. APPROPRIATIONS REQUESTS FOR FY2026 BUDGET

A

MU O

T O
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List and requisitions were included in the packets

ARC Rutland Area, Inc.

Black River Academy Museum

Black River Good Neighbor Services

Black River Valley Senior Union

Black River Area Community Coalition

Fletcher Memorial Library

FOLA

Green Mountain RSVP

HCRS

Ludlow Streetscapes

The MOOver

Okemo Valley TV

Senior Solutions

SEVCA

TRSU Afterschool Program

Vermont Center for Independent Living

Windsor County Mentors

Womens’ Freedom Center

Brendan McNamara said an additional request was received from Vermont Greenup. These
requests, if approved by this board, will be presented as part of the FY2026 town budget. Except
for the Library, they have asked for an increase, so we must warn and vote first on the increase,
then the appropriation. Tonight, this is just a vote to move this to the budget.

Noah Schmidt asked if the requesters can change their requests.

Brendan McNamara said yes, and that anything that goes to a floor vote can be changed.

Noah Schmidt commented that Okemo Valley TV is undervalued and they provide a lot of value
to the town in not only filming, but also technical support.

Brendan McNamara said that they have helped with all the upgrades for the auditorium as well as
the conference room downstairs. This was paid for with the ARPA funds.

Patrick Cody added it also included FOLA.

MOTION by Noah Schmidt and seconded by George Tucker, Jr. to approve the
appropriations requests to be forwarded to the FY2026 budget and the increase for Fletcher
Memorial Library request increase to be warned and have a floor vote. Motion passed
unanimously.

11. AMBULANCE OPERATIONS GUIDE/CRITICAL CARE PROVIDER DISCUSSION

A.

B.

Brendan McNamara said this is in 2 parts: the Ludlow Ambulance Service (LAS) Operating Guide
and the Critical Care Provider component.
LAS Operating Guide
i. Brendan McNamara said that Stephanie Grover started working on this in the spring and they
have made some minor updates for standard operations
ii. MOTION by George Tucker, Jr. and seconded by Noah Schmidt to approve the LAS
Operations Guide. Motion passed nnanimously
Critical Care Provider Discussion
i. Brendan McNamara said this service would provide in facility transport, essentially from
hospital to hospital. He said that Mary Mancino is a critical care certified paramedic. He
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added that there would be a lot of money in the and in this area, the need is great. There is a
serious need. This would be a great opportunity and offset the costs of an ambulance. But it
would not be at a detriment to the community. We would provide the service, maybe once a
week.

ii. Mary Mancino said that there is not a lot of this service available in the state and none in
southern Vermont. There would be initial costs for setup, but once up and running, good
revenue. This service is for people with multiple infusions or on a ventilator. You must have
a Critical Care Certified Paramedic or EMT. She would like to do a trial period.

iii. Noah Schmidt said it sounds great.

iv. Brendan McNamara said this is just on the surface, the medical numbers of the components
for start-up are not exorbitant. He asked if the board would like to investigate this further.

v. Scott Baitz said he is ok to start looking into it.

vi. The consensus of the board was to start looking into it.
vii. Mary Mancino said they would need a ventilator and may be able to borrow one at the start

viii. Noah Schmidt said the equipment is beneficial to our residents.

ix. Mary Mancino said some people have ventilators at home and we may have to use theirs. We
would need to look at our pumps and that would also be beneficial for regular transports. A
ventilator runs about $20,000 and 7 to 10 transports would almost cover that.

x. Brendan McNamara said we will put this on the agenda for a future meeting.

12. MUNICTIPAL MANAGER UPDATES

A.

Emergency Relief and Assistance Fund (ERAF)
i. Brendan McNamara said that we have received $1,000,000 from ERAF and it will help offset
the flood damages situation.
Access Road Paving
i. Brendan McNamara said that the Access Road is being finished
Spillways
i. Brendan McNamara said the work for spillways for Dams 3 and 5 has been being done over
the last 2 weeks by Markowsky Excavating
Major Dam Project
i. Brendan McNamara said that the engineering and design phases are being done by Dubois
and King for 5 dams
Local Options Tax Committee
i. Brendan McNamara said there will be a forum on Wednesday and the committee will explain
the benefits to the town.
Merger Committee for Town and Village
i. Brendan McNamara said the committee is making a draft charter and working with the town
attorney as well as department chairs. When complete, it will be presented to the Select
Board and then for a public hearing. We may be able to vote on it at Town Meeting in
March. If it passes the town vote, it will be sent to the State for approval.
Major Fire Incident
i. Brendan McNamara said there was a major fire at Trailside this past weekend and 9 -10
departments responded as well as multiple agencies. This has brought to light the short-term
rental (STR) issue. There were 14+ people in the condo and that is not permitted. This was a
learning experience. We need to protect the community, visitors and our first responders.
We had previously talked about STR and he knows that it will come back up. It is not about
taxes or regulations; it is about life safety. We were lucky this time, there were no injuries.
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ii.

iii.
iv.

V1.
Vii.
Viil.

iX.

xi.

We do not know why, for sure, the fire started. It is our due diligence to do what we can to
protect the visitors, town and first responders. This was not a fun experience for anyone. It
will be an agenda item for future meetings.

Scott Baitz said this was a self-rental and not through a local company. If we did have
regulations, what would have been different? The owner had no idea of how many people
would show up.

Brett Sanderson said the unit should have had sprinklers.

Brendan McNamara said some of these units advertise for as many as 18 people. Does it
meet codes? Owners should follow the codes. He said if he were the renter, he would want to
know that the unit is safe and up to code.

Noah Schmidt said that people sleeping there should be set up with the best potential for
egress.

Brett Sanderson said he has seen units packed full of beds.

Scott Baitz asked how the alarm came in,

Brendan McNamara said a call came into the police as a chimney fire and within 4 to 5
minutes it was fully engulfed.

Noah Schmidt said the state has codes and everyone knows the codes are not being followed.
Our due diligence is to make sure the units are safe.

Brendan McNamara said, that is not easy — how do we enforce it if the condo is permitted for
8 and there are 18 people there.

Scott Baitz said once we take something like this over, it is ours and we must make sure the
rules are being followed.

13. OTHER BUSINESS

A. Conmnie Miele Concerns

i
ii.

iii.

Connie Miele asked about the bridge

Brendan McNamara said we must find the money and that would be a village item. The
Village would have to take out a bond. Maybe another 2 years/

Connie Miele asked about her driveway. She said ever since they paved, the end, water is
being washed up. Something must be done.

iv. Brendan McNamara said he will talk to Ron Tarbell.

v. Connie Miele said the log is still in the brook.

vi. Brendan McNamara said they will get it out this weekend.
B. Transfer Station Bathroom

1.
il.

Noah Schmidt asked about progress on the Transfer Station bathroom

Brendan McNamara said they are moving forward. Aware High Country is there and it way
heavy due to the lid on the tank. This week it was ordered. Construction should begin within
2 to 3 weeks.

14. POSSIBLE AGENDA ITEMS FOR NEXT MEETING (NOVEMBER 4, 2024)

A.  Brett Sanderson said the next meeting would be November 4, 2024 at 6:00 p.m. and on the agenda:

i.

Rental registry
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15. SIGN WARRANT ORDERS

A.  Brett Sanderson said that warrant orders have been signed.

16. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL ISSUES

A.  Brendan McNamara said that an Executive Session is needed for personnel.

B. MOTION by Noah Schmidt and seconded by Scott Baitz to move into Executive Session for
personnel. Motion passed unanimously.

C.  Board entered Executive session at 6:58 p.m.

D. MOTION by Noah Schmidt and seconded by George Tucker, Jr. to exit Executive Session.

Motion passed unanimously.

E. Board exited Executive Session at 7:25 p.m.
F. No action taken.
17. ADJOURN

A MOTION by Scott Baitz and seconded by George Tucker. Jr. to adjourn. Motion passed

unanimously.
B. Meeting adjourned at 7:26 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman Noah Schmidt
Scott Baitz George Tucker, Jr.

Justin Hyjek



Town of Ludlow
Department Head Reports

October 2024

1. Ambulance — Stephanie Grover/Mary Mancino

2. Building & Grounds — Kevin MacPherson

3. Fire Department — Chief Ben Whalen

4. Highway — Ron Tarbell

5. Listers — Jeannie Stasz

6. Parks & Recreation — Nick Miele

7. Planning/Zoning — Rosemary Goings (Unavailable)
8. Police — Chief Jeffrey Billings

9. Town Clerk/Treasurer — Ulla Cook

10.Transfer Station — Pattie Potter (Available at meeting)



“4” LUDLOW AMBULANCE SERVICE, PO. BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2880 FAX (802) 228-5505

Ludlow Ambulance Service
October 1, 2024- October 30, 2024

Total Calls
October 2024: 71 Calls October 2023- 51 Calls
Ambulance Calls October 2024
¢ Ludlow 37
« Cavendish 5
» Proctorsville 12
« Plymouth 1
»  Mount Holly 14
»  East Wallingford 1
»  Chester
+  Shrewsbury
+ Andover 1
* Reading
*»  Weston 1

» Londonderry

«  Springfield Hospital/ Springfield
* Rutland Hospital

+  Mount Ascutney Hospital

o Mutual Aid received 2
Transport
Springfield Hospital 33
Dartmouth .
Landing Zone ' 2
Mount Ascutney 1
Rutland Hospital 16
No Transports/Stand by Coverage 19
Gill Home
Cheshire Medical Center
Home

Valley Regional Hospital



‘A/\ LUDLOW AMBULANCE SERVICE, PO. BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2880 FAX (802) 228-5505

LAS Updates:
e We are currently hiring for a full time Advanced EMT or Paramedic, hoping to fill the role in

the next few weeks ahead of the winter season.

e Wejoined Proctorsville Fire Dept this month in a joint training focused on vehicle extrication.
Crews worked in real time with PFD to safely secure the scene, extricate and treat all patients.
This type of training is paramount so that scenes run smoothly when the real-life situation
arises.

e We met with Okemo Ski Patrol and Springfield Hospital staff to review winter operations and
the best way we can all work cohesively as a team. We were able to tour Springfields walk-
in orthopedic office that we hope will be better utilized this coming winter.

\ 3 Mary T. Mancino
. Acting EMS Chief/Training Captain

Ludlow Ambulance Service



LUDLOW BUILDING & GROUNDS

Monthly Report
October, 2024

The following work was performed during the Month of October:

—  General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center.

— Performed general maintenance and cleaning of pickup truck, mowers,
weedwhackers’, and tractor

— Ongoing mowing and mulching leaves of all Town properties, fields, and all building
grounds and parks

—  Performed monthly fire extinguisher checks and yearly inspections

— Prepped and cleaned up for soccer games

—  Working on cemetery foundations still

~ Misc. things at high school

—  Working on fall stuff and more repairs

— Getting buildings prepped for winter

— Turning on heat and getting furnaces checked

— Raking leaves and picking up

— Picking up benches and cans around town

— Sealed pavilion for winter

—  Setting up for events at community center

— Put in a new door on storage shed

—  Had M&M dig new drainage at Dorsey skate park and new electrical lines run for
lights by Ludlow electric

Re}ect@lly ubmitted,
e/

vin MacPherson
Building & Grounds Foreman



Ludlow Vermont Fire Department

P.O. Box 359, Ludlow, Vermont 05149
E-mail: BwhalenLFD(@Gmail.com

To: Selectboard

From: Ben Whalen, Fire Chief
Date: October 30th, 2024

Subject: Monthly Report - October

Since the September report Ludlow Fire Department responded to 15 calls for service. The type of
incidents is broken down below:

Incident Type Number of Incidents

Fire Alarm

Medical Assist
Structure Fire

Gas Leak

lllegal Burn

Unknown Fire

Motor Vehicle Accident
Wildland Fire

I N a2t B S Y
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Total:

Although the call volume for the month declined, we had a busy month with a wide variety
of long-term incidents.

The condo fire on Trailside was fortunately not a fatal fire and the primary damage was
contained to the building of origin. The potential loss of life with this fire was great and if the
thirteen occupants within the unit of origin had been sleeping, | believe we would be having
much harder conversations. Several issues came into play to include water supply,
personnel, exposures, and the occupant load of the building. The hard work of all those
involved is evident as the building is still partially standing and the surrounding structures
were protected. The Fire Marshals Office and Vermont State Police are still working on the
exact cause but the fire has been deemed “accidental”.

The wildland fire on East Lake Road totaled 16.5 acres. With the dry low-level fuels, wind,
terrain, and low humidity this fire easily could have continued up the mountain and been



much larger than it was. 16.5 acres for Vermont standards is a large fire. Over the course of
two days, 120 (60 per day) personnel worked over 960 hours to contain and extinguish the
fire. Had the fire made it to the top of the mountain several structures would have been at
risk. | expect the center of the fire to continue burning until we receive a long soaking rain.
The firefighters of Ludlow along with our mutual aid partners have continued to provide us
with the manpower and support we need and | cannot thank them enough for all they have

done over the past few weeks.

We continue to encounter vehicle maintenance troubles with our aging fleet including
during some of these incidents. All of our apparatus are currently in service and we will
continue to ensure we are operational as we work on modernizing the fleet.

Ben Whalen, Fire Chief
Ludlow Vermont Fire Department

BwhalenlLFD@Gmail.com
802-952-3942



To: Selectboard

From: Ben Whalen, Fire Chief
Date: October 30th, 2024
Subject: False Fire Alarm Report

Ludlow Vermont Fire Department

P.O. Box 359, Ludlow, Vermont 05149
E-mail: BwhalenL FD(@Gmail.com

Since the September report Ludlow Fire Department responded to four alarms of which three were

false.

False Alarms:

Date Type

10/12/2024 Fire Alarm
10/13/2024 Fire Alarm
10/16/2024 Fire Alarm

Ben Whalen, Fire Chief
Ludlow Vermont Fire Department
802-952-3942

Location

111 Jackson Gore RD -Jackson Gore
1090 Okemo Ridge RD

57 Pond ST - Little Mexico

Notes

False Alarm

False Alarm -~ Burnt Food
False Alarm



LUDLOW HIGHWAY DEPARTMENT

Monthly Report — October
2024

e Transfer Station

o

o

Crushed & Load Dumpsters
= Demo
= cardboard

Turning compost

¢ Equipment Maintenance

o
o]
o

Police Cruiser Maintenance
Ambulance Maintenance
Maintenance on highway trucks/ equipment

o Trees &Brush

o

Ongoing Clean-up from Storm Damage

o Other/Miscellaneous

O
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FEMA documentation

Cold patching on going

Hauling Winter sand

Grading Roads

Chloride Gravel Rds.

Apply Gravel/Surpac on Gravel Rds.

Work on cleaning up Pit (Flood debris

Roadside Mowing

Weed Wack Guardrails

Assist with Gate Valve Replacement (Veteran’s Park)
Ditching clean Culverts S. Hill area

Replace 2’ Cross Culvert with 30” Culvert (Bixby Rd.)
Assist with Sewer plug (Dorsey Park)
Ditching/Replace Culvert N.Hill Cross Rd.

Start work on FY 26 Budget

Respectively submitted,

Ronald Tarbell

Highway Foreman



TOWN OF LUDLOW
BOARD OF LISTERS AND ASSESSOR
P.0.BOX 359
LUDLOW, VT. 05149
PHONE 802-228-7206
listers@ludlow.vt.us

LISTERS AND ASSESSOR'’S OFFICE
OCTOBER 2024 MONTHLY REPORT

Activity in the office has slowed down, fewer phone calls and
fewer walk-ins, property transfers have decreased, which is
normal at this time of the year.

Jeannie continues to help out with the filing in the Municipal
office.




Ludlow Parks and Recreation Directors Report

October 30, 2024

Halloween Haunted House: This past October, we spent three weeks designing, building and
decorating the Community Center to have a haunted house on Halloween. This year we doubled
the size of our spooky cemetery and added a huge walk-through carnival. We are expecting a big
turnout as kids visit multiple trunk or treats. The haunted house will have multiple scarers
throughout the building and the few people that have stepped in the community center cannot
believe the effort that was put in. The event will start around 5:45 pm, with groups walking in
roughly every 3 minutes and will stay open as long as there are people looking to walk in. at 6
pm. I am proud of the work we put in to make this a success especially on such a short time line.
As we finished the haunted house more community members want to help scare participants and
offered ideas to make our walk even better. We are hoping that next year to run the haunted
house multiple nights.

Youth Soccer: The youth soccer teams were fortunate enough to have beautiful fall weather all
the way to the end. This October we hosted over twenty home games and also hosted a 3" and
4™ grade jamboree. This was the first year where high schools reached out to host varsity games
at Dorsey Park, but I had to unfortunately turn them away because I had already transitioned the
park into three youth fields. I have reached back out to the schools to help them plan for
additional regular season games at Dorsey Park. Finally, to enhance the park we are looking to
develop a press box with storage underneath to hold soccer equipment and softball equipment.

Youth Basketball: The youth basketball registrations will be coming available online next
week. In November, I will have a Valley Youth League meeting to start scheduling and
reviewing our league rules. Practices for our teams will start after thanksgiving.

Turkey Trot: This year the Ludlow Parks and Recreation Department will host a Turkey Trot
on Thanksgiving to benefit Black River Good Neighbors. I am expecting a good turnout as many
participants from last year have already started inquiring about the race this year.

Pullinen Field Improvements: The work at Pullinen field is underway with the field already
layout completed and now construction of the base areas are underway.

Thanks,

Nick Miele, Director of Parks and Recreation
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Jeffrey P. Billings

Chief of Police
FO.Box B

Ludlow, VT 05149-0250

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
OCTOBER 2024

INVESTIGATIONS:
Dead Body

Drug Overdose
Untimely

Sexual Assault
Fatal Accidents
Fights

child Abuse
Burglaries
Larcenies
vandalism
Domestics
Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny

Juvenile Complaints
Trespassing

I1legal Dumping

Found Missing Person

Threats

Stolen vehicle
ARRESTS/CITATIONS:

DWI .

voyeurism

Domestic Abuse

Unlawful -Mischief
Disorderly Conduct

Simple Assault

Simple Assault Police Officer
violation Release Conditions
Arrest on warrant
Larceny

DLS
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Any Season Is The Right Season to Visit Ludlo_»‘}
Proud Sponsor Of The Dare Program

Municipal Off
Ph. 802-228-4.
Fax 802-228.5
police@ludlow



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
village Ordnance
Parkin? violations
Alcoho

cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DWI

Parking violations
Cell Phone
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MISC. COMPLAINTS:

Noise '
Suspicious Circumstance
False Alarms

Assist VSP

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash Vviolation

-

=
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The Ludlow Police Department provided 3484 miles of routine patrol.

Foot patrol accounted for 7 hours.

ctfully Submitted;

4 .

y P. Billings
of Police



To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  October

Date:  October 30, 2024

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of October:

Bank Statements for both Town and Village.

Recording in book 473. We now have 399 books or 239,400 pages scanned and
linked. This means we now have over 40 years in the computer. We are
encouraging the title searchers to use the computer versus the card file. We also
now have all the land record books available on line from the home page.
Property transfer tax returns are scanned from 1968 to present. Pam is now
working on putting the Lien Books and scanning into the NEMRC System.

Absentee ballots for the General Election were mailed by the State to all voters that
are not challenged on September 26. We have been busy with absentee ballots. So
far we have had 557 returned. General Election is November 5, 2024.

We have $77,124 due on the first quarter and 6,920,259 on the second quarter.
The next installment is due November 15.

Received 139 documents for recording during September which includes warranty
deeds, quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 32 property transfers totaling $10,003,387.

{\)}W



10/30/24 Town of Ludlow General Ledger Page 1 of 2

01:38 pm Current Yr Pd: 4 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 32,531,551.20 31,921,993.96 98.13%
ADMINISTRATION 241,593.00 218,884.68 90.60%
BUILDING AND GROUNDS 13,300.00 5,545.00 41.69%
CEMETERY 39,250.00 6,852.50 17.46%
TOWN CLERK 78,250.00 24,527.95 31.35%
TOWN TREASURER 147,500.00 38,685.34 26.23%
INTEREST/DIVIDEND 44,500.00 19,462.49 43.74%
AMBULANCE 815,600.00 219,688.22 26.94%
FIRE 2,500.00 300.00 12.00%
COMMUNITY CENTER 2,300.00 415.00 18.04%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 6,500.00 1,025.00 15.77%
HIGHWAY 151,750.00 93,346.14 61.51%
INSURANCE 6,500.00 1,182.07 18.19%
LISTERS 3,500.00 0.00 0.00%
PLANNING 59,500.00 25,526.40 42.90%
POLICE 60,480.00 10,230.83 16.92%
RECREATION 22,800.00 12,099.73 53.07%
FLOOD 0.00 1,646,022.11 100.00%
SOLID WASTE 187,750.00 70,533.29 37.57%
CAPITAL 275,000.00 1,110,483.18 403.81%
Total Revenues 34,690,124.20 35,426,803.89 102.12%
ADMINISTRATION 314,870.00 300,677.71 95.49%
BUILDING AND GROUNDS 236,600.00 142,483.16 60.22%
TOWN CLERK/TREASURER 262,700.00 92,152.36 35.08%
COMMUNITY CENTER OP 94,740.00 35,232.31 37.19%
PLANNING SERVICES 209,425.00 62,581.04 29.88%
LISTERS 82,635.00 27,714.30 33.54%
POLICE DEPARTMENT 1,337,320.00 426,451.69 31.89%
AMBULANCE 824,400.00 397,416.50 48.21%
FIRE DEPARTMENT 293,350.00 122,421.99 41.73%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 97,425.00 22,094 .24 22.68%
HIGHWAY DEPARTMENT 1,164,900.00 485,331.18 41.66%
SOLID WASTE 279,850.00 141,894.37 50.70%
DISPOSAL 163,950.00 60,356.53 36.81%
CEMETERY DEPARTMENT 127,700.00 71,907.21 56.31%
RECREATION DEPARTMENT 216,411.00 93,319.44 43.12%
FLOOD 0.00 1,717,202.56 100.00%
INTER GOVERNMENTAL 144,000.00 89,549.12 62.19%
APPROPRIATIONS 173,587.00 74,475.05 42.90%
INSURANCE 196,000.00 132,690.14 67.70%
VOTED ARTICLES 229,750.00 - 0.00 0.00%
EDUCATIONAL PROGRAMS 27,017,259.84 700,000.00 2.59%
DEBT MANAGEMENT 380,529.00 205,723.45 54.06%
CAPITAL 243,000.00 179,160.14 73.73%
Total Expenditures 34,090,401.84 5,580,834.49 16.37%
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Current Yr Pd: 4 - Budget Status Report
General Fund

Actual
Budget Actual % of Budget

UCook

Total General Fund

Total All Funds

599,722.36 29,845,969.40



Dorsey Park Playground Project

N

FORESTS, PARKS & RECREATION

VERMONT
&

AMLENCY OF NATURAL RESOURGES.

ABOUT THE LWCF PROGRAM

* Funded by the U.S. Department of the Interior National Park Service (NPS)

* Established in 1964. Fully and permanently funded by the Great American
Outdoors Act in 2020.

* Approximately $3.3M to award in 2025
e Recommended LWCF requests: $25,000 to $1,000,000

7~ _VERMONT
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FORESTS, PANKS & RECREATION

VERMONT

PROJECT ELIGIBILITY

~* Acquisition of land for parks and
public outdoor recreation

* Development of new outdoor
recreation facilities
* Renovation of existing facilities for
outdoor recreation

e Combination of the above

Island Pond,
2024 LWCF

7~ VERMONT




DEVELOPMENT PROIJECTS “VERMONT

e
Construction or rehabilitation of outdoor recreation facilities S
Example Eligible Projects Example Ineligible Projects
e Sports and playfields ¢ Indoor facilities (except swimming pools and
¢ Playgrounds ice-skating rinks)
e Camping facilities e Community centers
e Picnic facilities e Historic buildings
e Boating facilities e Park manager’s residences
e Swimming areas e Meeting rooms
e Boating Facilities e Auditoriums
e Fishing/hunting facilities e Maintenance equipment or routine
e Winter sports facilities maintenance projects
e Community gardens e Roads outside of the 6(f) area
e Recreation support facilities, such as e Commercial-type amusement centers
restroom buildings, roads, parking, e Professional or semi-professional sporting
landscaping, and walkways complexes \100/< B OZ.H




Important Things to Know

* LWCF is a reimbursement program.
* Minimum 50% match required.
* Recreational spaces acquired or

developed using LWCF assistance must
be maintained and remain open for

public outdoor recreation in perpetuity.

VN

FORESTS, PARKS & RECREATION

VERMONT

Williston,
2018 LWCF

7~ VERMONT




TIMELINE + PROCESS

AGENCY OF NATURAL RESOURCES

June 1, 2026 - December

December 13, 2024 Mid-March - May 2025 July 2025 - January 2026 31 2078

!
Pre-application submission Grant application review and Project Submission for National Anticipated Grant Implementation
deadline selection Park Service Review Period

® . L >

] ] 1

1 ] 1

1 ] 1

[} 1 ]

] ] 1

] ] 1

] ! 1

1 ] 1

1 ] 1

1 ] 1

! ! ' Grant Notification and Grant

1 Full application submission deadline 1 Compliance Reviews 1 Agreement Development
March 15, 2025 June - October 2025 February - May 2026

7~ VERMONT
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