TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, MAY 6, 2024
6:00 PM

HEALD AUDITORIUM

Select Board May 6, 2024 Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374#,,,,*411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh2l2

AGENDA

1. Call to Order:

2. Consideration of any Changes, Additions or Removal to the Agenda:

3. Approve Minutes of Previous Meeting(s):
a. April 1, 2024
b. April 17, 2024

4. Comments from Citizens:

5. Liquor Control Board:
a. Liquor License Renewal- Toms Loft Tavern

6. Department Head Reports:
a. April 2024

7. Town and Village Merge Process:



https://zoom.us/j/96352364337?pwd=N2k1RTIycVMyQXhjbThWcGJwWGJQQT09
https://zoom.us/u/abJ1grh2l2

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Okemo Seasonal Update:

Ludlow- Mount Holly Unified Union School District- Open Seat Discussion:

a. Letters of Interest

FEMA Buyout- 21 Meadow St:

Consider Approval of 5k Alarm Road Race:

Local Options Tax Discussion:

Discuss Use of Land:
a. Dog Park

Jewell Brook Dam Project Overview:

Capital Improvement Plan:
a. Possible Grants

Discuss New Fire and Police Chief Positions:

Municipal Manager Updates:

Other Business:

Possible Items for Next Meeting: (June 3, 2024)

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES
TOWN OF LUDLOW
BOARD OF SELECTMEN

April 1, 2024

HEALD AUDITORIUM
6:00 P.M.

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799, 963 5236 43374#,,,,*411479# US (Chicago)
+16469313860, 963 5236 4337#,,,,411479# US

Dial by your location
https://zoom.us/w/abJ1grh212

BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Justin Hyjek George Tucker, Jr.
Scott Baitz Noah Schmidt
STAFF PRESENT:
Brendan McNamara Ulla Cook
OTHERS PRESENT:
Eric Alden Nick Gilberti Jean Strong
Phil Carter Angela Kissel George Tucker, Sr.
Terry Carter Julie Nicoll Sherry Tucker
Alan Couch Bruce Schmidt

1. CALL TO ORDER

A.  Brendan McNamara called the meeting to order at 6:00 p.m. He then led the meeting in the
Pledge of Allegiance.

2. Annual Board Reorganization

A.  Elect Chair of the Board.
i. Motion by Scott Baitz and seconded by George Tucker. Jr. to elect Brett
Sanderson as Chairman of the Board. Motion passed unanimously.

B. Elect Vice Chair of the Board.
1. Motion by Scott Baitz and seconded by George Tucker. Jr. to elect Justin Hyjek as
Vice Chair of the Board. Motion passed unanimously.

it.
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C. Elect Clerk of the Board.
i. Motion by Justin Hvjek and seconded by Scott Baitz to elect Noah Schmidt as

il.

Clerk of the Board. Motion passed unanimously.

Appoint Union Negotiation Team Members.
1. Brett Sanderson advised that he and Justin Hyjek had done this last year.
ii. Motion by Scott Baitz and seconded by George Tucker to appoint Justin Hyjek and

Brett Sanderson as Union Negotiation Team Members. Motion passed
unanimously.

Appoint Ludlow Enterprise Fund Committee Members.
i. Motion by George Tucker and seconded by Noah Schmidt te appoint Justin Hvjek

and Scott Baitz as Enterprise Fund Committee members. Motion passed
unanimously.

Set Day and Time of Regular Meetings and Alternate Meetings.
1. Brett Sanderson meetings are first Monday of each month at 6:00 p.m. Alternate

meetings, if needed will be held on the third Monday of the month at 6:00 p.m.

1. MOTION by George Tucker, Jr. and seconded by Justin Hvjek to hold regular
meetings on the first Mondayv of each month at 6:00 p.m. Special meetings, if
needed will be held on the third Monday of the month at 6:00 p.m. Motion passed

unanimously.

Appoint Recording Secretary.
1. MOTION bv Justin Hyjek and seconded by George Tucker to appeint Lisha

Klaiber as secretary. Motion passed unanimously.

Designate Newspaper of General Circulation.

i Motion Justin Hyjek and seconded by George Tucker, Jr. to designate THE
VERMONT JOURNAL as newspaper of circulation and to continue using THE
RUTLAND HERALD as backup paper. Motion passed unanimously.

Adopt Roberts Rules of Order.

1. Brett Sanderson advised that the Board has used Roberts Rules of Order for the
meetings.
ii. MOTION by Justin Hyjek and seconded by George Tucker, Jr. to continue using

Roberts Rules of Order. Motion passed unanimously.

3. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA:

A.

B.
C.

Justin Hyjek that Agenda Item 8 will be addressed after Item 6, keeping all appointments
together.

There was consensus among board members to do this.

Minutes are in order of Item number

4. APPROVE MINUTES OF PREVIOUS MEETINGS:

A.

Brett Sanderson advised that the minutes to be approved are for the following meeting:
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i. February 5, 2024 — Regular Meeting
ii. March 4, 2024 — Public Informational Meeting
B. MOTION bv George Tucker, Jr. and seconded by Justin Hvjek to approve the minutes as

listed above as presented. Motion passed unanimously.

5. COMMENTS FROM CITIZENS:

A. There were none.

6. APPOINT NON-ELECTED TOWN OFFICERS (SEE LIST):

A.  Black River Vallev Senior Center Representative:
i. Letter of interest submitted by Jean Strong
ii. MOTION by Justin Hyjek and seconded by George Tucker, Jr. to appoint Jean

Strong as Black River Vallev Senior Center Representative. Motion passed
unanimously

B.  Council of Aging-Senior Solutions Advisory Board Representative:
i, Letter of interest submitted by Jean Strong
ii. MOTION Justin Hvjek and seconded by George Tucker, Jr. to appoint Jean Strong
as Council of Aging-Senior Solutions Advisorv Board Representative. Motion passed

unanimously

C.  Development Review Board:
i. Brett Sanderson advised that there is one — 1 year term open and we have letters of interest
from Phil Carter and Alan Couch.
ii. MOTION bv George Tucker and seconded by Justin Hyjek to appoint Phil Cater to a
1-vear position. Motion passed unanimously.
iii. Alan Couch advised that this was advertised as a 1-year position, but it should be a 3-year
position. He quoted the minutes from April 3, 2023:
“He said that he has discussed this with the attorney for the VLCT and they
recommend that this year; we appoint 2 positions for 3 years, 2 for 2 years and 1
for one year. After this year, all terms will be for 3 years.”
Alan Couch added that if a person does not complete their full term, the person who is
appointed is appointed to finish out that term.
iv. Motion passed unanimously.

D. Emergency Management Director— 1 year position:
i. Brendan McNamara advised that they had received letters from Angela Kissel and Dave
VanGuilder expressing interest in the position of the Emergency Management Director.
ii. MOTION by George Tucker, Jr. and seconded by Scott Baitz to re-appoint Angela
Kissel as Emergency Management Director. Motion passed unanimously.

E. Emergencv Management Assistant— 1 year position
i. Brendan McNamara advised that Dave VanGuilder expressing interest in the position of
the Emergency Management Assistant if not appointed Director.
ii. MOTION by George Tucker, Jr. and seconded by Justin Hyjek to re-appoint Dave
VanGuilder as Emergency Management Assistant, Motion passed unanimously.
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F. Fence Viewer (3 positions) — 1 vear term:

i.

ii.

Brendan McNamara advised that they had received a letter from Rose Goings expressing
interest in Fence Viewer.

MOTION by Justin Hyjek and seconded by George Tucker, Jr. to appoint Rose
Goings to the Fence Viewer position. Motion passed unanimously.

G. Mount Ascutney Regional Planning Commission Representative:

.

ii.

Justin Hyjek noted that Terry Carter has asked to be re-appointed as Alternate to the Mount
Ascutney Regional Planning Commission Representative.

MOTION by George Tucker, Jr. and seconded by Scott Baitz to re-appoint Terry
Carter Representative to the Mount Ascutney Regional Planning Commission.
Motion passed unanimously.

H. Mount Ascutney Regional Planning Commission:

i

ii.

Justin Hyjek noted that Rose Goings has asked to be re-appointed as Altemate to the
Regional Planning Committee.

MOTION by Justin Hyjek and seconded by George Tucker, Jr. to re-appoint Rose
Goings as Alternate to the Regional Planning Commission. Motion passed

unanimously,

I Recreation Committee — Three - 1-year positions:

I.

il

Brett Sanderson advised that 2 letters of interest; one from Zoe Trimboli, the second from
Patrick Gray requesting a one-year position.

MOTION bv Justin Hvjek and seconded by Scott Baitz to appoint Patrick Grav and
Zoe Trimboli for one-vear positions on the Recreation Committee. Motion passed
unanimously.

1. Southern Windsor County Transportation Advisory Representative:

L
ii.

Brendan McNamara noted that Sharon Bixby has sent a letter of interest.

MOTION by George Tucker. Jr. and seconded bv Scott Baitz to re-appoint Sharon
Bixby as Representative to the Southern Windsor County Transportation Advisory.
Motion passed unanimously.

K. Southern Windsor County Transportation Advisory Alternate:

i.

ii.

Brendan McNamara noted that by default, he will be the Alternate to the Southern Windsor
County Transportation Advisory

MOTION by George Tucker, Jr. and seconded by Scott Baitz to appoint Brendan
McNamara as Alternate to the Southern Windsor County Transportation Advisory.

Motion passed unanimously.

L. Southern Windsor/Windham Counties Solid Waste Mgmt. District Representative:

L

ii.

Brendan McNamara noted that by default, he will be the Representative to the Southern
Windsor/Windham Counties Solid Waste Mgmt. District

MOTION by George Tucker, Jr. and seconded by Scott Baitz to appoint Brendan
McNamara as Representative to the Southern Windsor/Windham Counties Solid
Waste Mgmt. District. Motion passed unanimously.

M. Southern Windsor County Transportation Advisory Representative:

I

Brendan McNamara noted there were no letters of interest
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Tree Warden — 1 vear position:
i. Brendan McNamara advised that they had received a letter from Phil Carter expressing
interest in staying on Tree Warden.
ii. MOTION by George Tucker, Jr. and seconded by Justin Hyjek to re-appeint Phil
Carter as Tree Warden. Motion passed unanimously.

Weigher of Coal:

i. MOTION by George Tucker and seconded by Justin Hvjek to appoint Loran
Greenslet as Weigher of Coal. Motion passed unanimously.

Recreation Committee — 3-year position:
1. Brett Sanderson advised that a letter of interest for the Recreation Committee was received

from Joe Gurdak to be re-appointed to the 3-year position.

ii. MOTION bv Justin Hyjek and seconded by Scott Baitz to appoint Joe Gurdak to the
Recreation Committee 3-yvear position. Motion passed unanimously.

Planning Commission — 4-year position:
i. Brendan McNamara advised that they had received a letter from Ryan Silvestri expressing
interest in staying on the Planning Commission.
ii. MOTION bv George Tucker, Jr. and seconded by Scott Baitz to re-appoint Rvan

Silvestri to the 4-vear position on the Planning Commission. Motion passed

unanimously.
iii. Terry Carter noted that Andrea Goldman has resigned from her position on the Planning

Commission and her position is now open.

iv. Jean Strong expressed interest in the position.

v. MOTION by George Tucker, Jr. and seconded by Justin Hvjek to appoint Jean
Strong to finish the remainder of the term of the position previously held by Andrea
Goldman. Motion passed unanimously.

Fence Viewer (1 vear), Surveyor of Wood and Lumber (1 year) and Deputy Tree Warden (1
ear):
i. Bruce Schmidt volunteered to fill these positions.
ii. MOTION by George Tucker, Jr. and seconded by Justin Hvjek to appoint Bruce
Schmidt to the positions above. Motion passed unanimously.

7. ADOPT LOCAL EMERGENCY MANAGEMENT PLAN (LEMP):

A.

oEmTOW

Brendan McNamara said that this is an annual requirement. The town needs to supply names of
all persons responsible for the towns Emergency Management Plans. He said that the only
update was change of Administration for the Gill Home.

Justin Hyjek suggested adding Brendan McNamara’s name under Local Shelter.

Brendan McNamara said the EMS Manager is Angela Kissel.

Justin Hyjek asked about updating Village Trustees’ chair — David Rose is no longer chair.
Noah Schmidt suggested removing Rite Aid.

Brendan McNamara said this needs to be submitted by May 1*.

Angela Kissell said to add “generator” to Community Center.
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H. Bruce Schmidt suggested removing Brett Sanderson and updating Ludlow Electric. He said that
the principal at Ludlow Elementay School has changed, and Kendra Rickerby is not at the
Expeditionary School.

L Justin Hyjek asked about Emergency text alerts.

L. Brendan McNamara suggested tabling this item until their May meeting and it will be updated.

8. APPOINT VACANT ELECTED POSITIONS

A. Listers — 1 vear term
i. Brett Sanderson advised that a letter of interest was received from Doug Sheehan for re-
appointment.
ii. MOTION by Justin Hyjek and seconded by George Tucker to re-appoint Doug
Sheehan to the Listers’ position. Motion passed unanimously.

B. Trustees of Public Funds — 1 year term
i. MOTION bv Justin Hvjek and seconded by George Tucker to re-appoint Doug
Sheehan as Trustee of Public Funds. Motion passed unanimously.

9. LIQOUOR CONTROL BOARD — Outside Consumption Permit

A. Brett Sanderson advised that Chief Billings has signed off on them. Brett Sanderson said they
will vote as listed below.

Applicant

American Legion Ballard Hobard

Post 36

Brockton Corp.

EOB Tap House LLP
J W Sandri Inc.
Johnny’s Kitchen LLP

KMS Inc.
Vermont Irish Pub LLC

Twelve Thirty Four, LLC

Stuart, Leslie Pearson
46 Depot Street Annex, LLC

Business Name
American Legion

Shaw’s Beer and Wine
Eight Oh Brew Tap House
Sunoco Station

Johnny’s Kitchen LLP

The Hatchery
The Killarney

MOJO Café

The Wine and Cheese Depot
Stemwinder

Class
1247-001-1CLB-001
1247-001-OUTC-001
1247-001-3CLB-001
3544-013-SECN-001
3544-013-TOBC-001
10597-001-1RST-001
10597-001-3RST-001
458-013-SECN-001
Tobacco
10564-001-1RST-001
10564-001-3RST-001
Third Class
5760-001-3RST-001
5613-001-1RST-001
5613-001-3RST-001
5613-001-OUTC-001
5613-001-OUTC-002
8491-001-1RST-001
8494-001-3RST-001
8494-001-OUTC-001
3228-001-SECN-001
$309-001-1RST-001
8309-001-3RST-001
8309-001-OUTC-001
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Rose Douglas and Ann Rose Douglas and Ann 5821-001-SECN-001
O&V Restaurant LLC D.J’s Restaurant 10043-001-1RST-001

10043-001-3RST-001
10043-001-OUTC-001
Okemo Mountain Food and Beverage  EPIC 6900-004-1RST-001
6900-004-OUTC-001
6900-004-3RST-001
Sitting Bull Lounge-Base 6900-003-1RST-001

Lodge 6900-003-OUTC-001
6900-003-3RST-001

Smoky Joe’s Grill 6900-006-1RST-001
6900-006-OUTC-001

Sky Bar 6900-005-1RST-001

6900-005-OUTC-001
6900-005-3RST-001
Jackson Gore Inn 6900-001-1HTL-001
6900-001-OUTC-001
6900-001-OUTC-002
6900-001-OUTC-003
6900-004-3HTL-001
Corner Store at Jackson Gore  6900-007-SECN-001

B. MOTION by Justin Hvjek and seconded George Tucker, Jr. to approve the liguor
license renewals as presented above. Motion passed unanimously

10. APPROVE VTRANS FINANCIAL PLAN, CODES & STANDARDS & CERTIFICATION OF
COMPLIANCE:

A. Financial Plan - Brett Sanderson advised that this is a yearly requirement.
i. Brendan McNamara said there have been no changes since last year.
ii. MOTION by Justin Hyjek and seconded by George Tucker. Jr. to approve and sign
the Financial Plan, Codes and Standards and Certification of Compliance. Motion
passed unanimously.

11. ARPA FUNDING MEETING DATE:

A.  Brendan McNamara said the board needs to set a meeting to start this discussion. He suggested
either Monday, April 15" or Wednesday, April 17™.

B. MOTION by Justin Hyjek and seconded by George Tucker. Jr. to set a public meeting for
Wednesday, April 17, 2024 at 6:00 p.m. as the first meeting for discussions of use of ARPA

funds. Motion passed unanimeously.

12. REVIEW AND CONSIDER APPROVAL OF NOTE FROM M&T BANK — FOR PURCHASE
OF HIGHWAY DEPARTMENT GRADER AND PICKUP TRUCK:
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A.  Brendan McNamara advised that the note is for $327,000 at 4.87% to be paid in 5 annual
payments of $65,400, starting April 2025.
B.  Justin Hyjek noted that the purchase had been approved at a previous meeting.
C.

MOTION by Justin Hvijek and seconded by Scott Baitz to sign the Bank Note from M&T
Bank for the grader and pickup truck. Motion passed unanimously.

13. USE OF TIMBER INN PROPERTY BY LUDLOW FIRE DEPARTMENT

A,

Brendan McNamara advised that he has met with Chief Kolenda and Deputy Chief Kissell
regarding this property. He said that the FEMA buyout is complete and the property now
belongs to the town. We have 90 days to demolish the buildings. They have discussed using
the property for training for Search and Rescue, Forced entry and roof venting. It will be used
for training for Mutual Aid. This is a great and unique opportunity, because the buildings are all
coming down. We will get word out to citizens. We will work with other departments.

Alan Couch asked to make sure that every precaution is taken for hazardous wastes and
asbestos.

Consensus among board members to permit these exercises.

14. CONSIDER ENCUMBERING HIGHWAY PAVING FUNDS FROM PREVIOUS FISCAL

YEAR:

A.

Brendan McNamara said that there is a total of about $102,951.50 in wnused Highway paving
funds from FY 2024. He would like to encumber it to roll over for use in FY 2025 paving this
summer.

MOTION by George Tucker and seconded by Noah Schmidt to encumber the funds from
FY2024 for use this coming summer. Motion passed unanimously.

Brendan McNamara said they had not gotten around to using the funds last year.

15. CONSIDER APPROVAL OF HIGHWAY BIDS:

A

2024 HWY F-600 Truck with Hook-Lift Set-Up/Plow Package. Brendan McNamara said there
was only one bidder.

VENDOR BID

| Claremont Ford , NET PRICE - $173.837.40

i. Brendan McNamara said this vehicle is different from past models — smaller and more
versatile. We only received one bid. We had sent RFP out to 5 vendors.
ii. George Tucker, Jr. asked if we are keeping the current unit.
iti. Brendan McNamara said yes.
iv. MOTION by George Tucker. Jr. and seconded by Scott Baitz to approve the bid from
Claremont Ford for hichway pickup as submitted. Motion passed unanimously.

FY 2025 Town Summer Paving — Okemo Access Road

VENDOR | BID

Fuller Sand | $264,070.32 $82.58/Ton

Pike Industries | $385,441.32 $106.52/Ton
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Wilk Paving $282,396.00 | $81.90/Ton
Springfield Paving - $345,012.00 $98.72/Ton
Bazin Bros. $331,752.75 $94.50/Ton

i. Brendan McNamara noted that we received 5 bids. This is to pave the Access Road from
the trestle up. Last year, the Village did not receive the Class 2 paving grant and the town
did. We must do the paving this year. We have applied for a Class 2 grant for the Village
this year. If received, it would allow us to pave the entire road in one shot. Fuller is the
low bidder, with a bid of $264,070.32. Wilk’s per ton price is lower, but Fuller bid less on
the 9 sewer manholes — giving them a lower quote.

ii. Justin Hyjek asked if this is a 100% funding.

iii. Brendan McNamara said no, 80%/20% (town share 20).

v. MOTION by George Tucker, Jr. and seconded bv Scott Baitz to award the paving bid
to Fuller.

vi. Eric Alden said the board just encumbered unused funds from last year and asked if there
are also unused funds from the village.

vii. Brendan McNamara said we will try to do that. He said there is a culvert at the bottom that
needs to be done and it is in the village.
viii. Justin Hyjek asked where the Access Road ends.
ix. Brendan McNamara said by the Pump house.
x. Justin Hyjek asked if the road to the Fire Station will be repaired.

xi. Bruce Schmidt said that he has met with the owner and this is a financial issue. Okemo is
responsible for damages made by snowcats to the road from the base pump to the Sugar
House. They are responsible from the Sugar House up to the top.

xii. Motion passed unanimously.

16. DEPARTMENT HEAD REPORTS:

A.  February 2024
i. Justin Hyjek noted Ambulance calls have decreased in February and March.

ii. Justin Hyjek gave kudos to the Planning/Zoning Department for denying a Certificate of
Occupancy to a home listed as 5 bedrooms with of 8-person maximum occupancy. On
inspection, it was found that there were 6 bedrooms, with 22 beds, 12 were observed in one
room marked as a den on the submitted building plans

B. March 2024
i. Justin Hyjek on the report for Planning/Zoning, Rose Goings wrote that normally, fees for
COs are collected at the time the application fees are submitted, but there is no time limit
on when the owner must file for the CO. One CO was applied for 10 years after the
application - when the house was put on the market. There was never a sewer allocation.
Very often people do not apply for the CO until they transfer the property. In her report,
Rose Goings suggested a new regulation to deal with this.

ii. Brendan McNamara agreed, saying that there has recently been a home that needed a CO
that was supposed to have 4 bedrooms, but has 5. We need some mechanism to deal with
these situations — possibly requirement to apply for CO within 2 years of construction
completion.

17. MUNICIPAL MANAGER UPDATES:
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A.  Brendan McNamara thanked the board for appointing him to this position and said that started
one year ago

B. Fire Chief Position
i. Brendan McNamara advised that they have received some applications. They have formed
a committee with him, George Tucker, Jr., Justin Hyjek, Phil Carter, and Chief Billings.

C. Local Hazard Mitigation Plan

i. Brendan McNamara said that he and Dave VanGuilder are continuing to work with
Regional Planning Commission the 3/ Wednesday each month. The more people who
attend, goes towards the town’s match.

D. Capital Equipment Fund
i. Brendan McNamara said this is being worked on

E. Spring/Flood Clean-up
i. Brendan McNamara said they will be working as a municipality as a whole to clean up

remainders from the flood and also regular spring clean-up.

ii. The dog park fencing has been piled up

iii. The Little League — Crown Point has cleaned up and mulched. We must decide what to do
with that space — it will not be a Little League again. The town owns the property. He said
the Little League will be at the high school. He said that Ludlow and Cavendish Little
Leagues have decided to merge this year. He said we still have Dorsey and Fletcher (there
is a diamond at the far-left side.) He said he has been working with Cavendish on ways to
support both towns. We can put the Little Leagues at the High School.

F. FEMA Buvouts
i. Brendan McNamara said the Timber Inn is done. Sam’s is in the approval stage — the
property still must be assessed.

ii. Noah Schmidt asked who pays for the demolition

iii. Brendan McNamara said state and FEMA — approximate cost for Timber Inn is $100,000

iv. 18 Mill Street and Windsor County Youth Services are at the beginning stages. He said
that the FEMA buyout process is difficult.

v. 62 Red Bridge Road — we are working with the owner and FEMA for an Elevation Project.
It is at 75%./25% - with the owner share at 25%. There must be a cost analysis done. The
program gives the owner an opportunity to stay in their house. The town handles a lot of
the administrative side. He said that if there is anyone interested, they can call him.

G. Weekly/Bi-Weekly Okemo Valley TV Updates
i. Brendan McNamara said he will be giving town updates on Okemo Valley TV weekly or
bi-weekly, sitting with Patrick Cody and getting information about what is going on in
town.

18. OTHER BUSINESS:

A. 21 Main Street - Subway
i. Justin Hyjek asked the status of the Subway buyout.
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ii. Brendan McNamara said it has been “radio silent.” He said that the documentation has
been sent out, but we have not heard from the owners.

B. Lectern
i. Bruce Schmidt suggested that the board consider using the lectern that was recently
dedicated in memory of Marty Nitka.

C. Eric Alden Comments

i. Eric Alden said that the EMS plan is a list of names. But what are the actual plans and
procedures. He said the town should cross-train people from different departments or do
training together for mass casualty, flood, or fire. He asked about the bathroom at the
Transfer Station. Town Properties — he said that Building Staff does not have training to
do Capital Needs Assessment of the town owned properties. Status of High School
Building

ii. Justin Hyjek said that regarding EMS, there is a group — Okemo Valley Technical
Resources that is working to have all Emergency services come together — for cross
training for ambulance, fire, safety. The group is in the fund-raising stage. It is a non-
profit group.

iii. Brendan McNamara said there are members from Ludlow fire and ambulance,
Proctorsville fire, Mount Holly fire. They are training on swift water rescue, and cross
training. We have learned a lot over the last year. The more people know about the other
services’ jobs, the better. They will do active shooter training.

iv. Justin Hyjek said that the town committed to 5 years to the Expeditionary School and the
board should start thinking about holding a meeting about that building.

D. Post Town Meeting
i. Brendan McNamara said we should look at what a 1-to-3-year plan would look like for the

town.
a. Infrastructure
b. Flood
¢. Funding

d. General resources
Brendan McNamara said we have a lot of big issues. He asked board members to send him
idea for starting discussions. This will include the High School building.

E. Town Website
i. Justin Hyjek asked the status of the new website.
ii. Brendan McNamara said the renewal on the current website had already been signed. The
new website is in the works.
iii. Justin Hyjek asked about fees for early termination of the existing contract.
iv. Brendan McNamara said it expires in 6 years. He will get numbers together for early
termination. The new website is completely different from the current one.
v. Eric Alden asked if the current vendor can do the changes.
vi. Brendan McNamara said no, it is completely different.

19. POSSIBLE AGENDA ITEMS FOR NEXT MEETING (MAY 6, 2024):

A.  Brett Sanderson said the next meeting would be May 6, 2024 at 6:00 p.m.
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i. Brendan McNamara 1 — 3-year outlook
ii. Justin Hyjek asked to put discussion of merger of town and village on the agenda
iii. Justin Hyjek asked to put discussion of Local 1% options tax on the agenda
iv. George Tucker, Jr. added: Old high school building, space for Police, Fire and Ambulance
services, use of land, dog park ARPA funds, possible grants, Capital Improvement Plan,
1% Local Options tax, Dam Repairs, FEMA repayments, big dam project, Red Bridge
Road house, dredge river, Fire Chief, Police Chief.
v. Angela Kissell asked if the hiring process for the Police Chief will be the same as the
process for the Fire Chief. It has been said that Jeff Warfle will be taking over.
vi. Brendan McNamara said the process for the Police Chief will be the same as the Fire
Chief.

20. SIGN WARRANT ORDERS:

A.  Brett Sanderson said that warrant orders have been signed.

21. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL.:

A. Brett Sanderson advised that an Executive Session is not needed

22. ADJOURN:

A MOTION bv Justin Hvjek and seconded bv George Tucker. Jr. to adjourn. Motion passed
unanimously.,
B.  Meeting adjourned at 7:08 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman Noah Schmidt

Scott Baitz - George Tucker, Jr. -

Justin Hyjek
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BOARD OF SELECTMEN

Special Meeting
April 17, 2024

Howard Barton, Jr. Conference Room

6:00 P.M.

Meeting ID: 944 1171 8280

Passcode: 255344

BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Justin Hyjek George Tucker, Jr.
Scott Baitz Noah Schmidt

STAFF PRESENT:
Brendan McNamara Ulla Cook

OTHERS PRESENT:
Eric Alden Sue Rohdieck
Joanna Bombadil Beth Lee Bruce Schmidt
Sandy Burgess Otis Nelson Jean Stasz
Alan Couch Julie Nicoll Scott Stearns
John Denner Alice Nitka Rob Stoesser
Patty Greenwood Michael Normyle Jean Strong
Lorraine Hughes Sue Pollender Kaitlyn Youtz
Peter Jenkins Charlie Rimer
Diane Ladden Melissa Rockhill

1. CALL TO ORDER

A.  Brett Sanderson called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge
of Allegiance.

2. CONSIDERATION OF ANY CHANGES. ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brendan McNamara said that they will need to add an Executive Session for Personnel after
other business.
B. There was consensus among board members to do this.

3. DISCUSSION FOR APPROPRIATION OF ARPA FUNDS




Board of Selectmen April 17,2024
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A.  Brendan McNamara said that over the last year, the board has started to discuss what would be
the best uses for the ARPA funds. (Final rules for the use of funds will be posted on the
website.) He said that the funds must be appropriated by December 31, 2024 and fully expensed
by December 31, 2026. The town’s share is about $330,000, not an exorbitant amount. We
must decide the most cost- effective use. He said one thing mentioned was to offset the cost of
the Transfer Station bathroom - $50,000. Another need is to upgrade the Audio-Visual system
at town hall - $25,000 with the town share about $15,000. The final decision will be up to the
Select Board.

B.  Alan Couch suggested that any use should not require additional town funds down the road. He
added that the State received $2.7 Billion and there are 200 towns. Divided evenly, each town
would receive $6.5 million. He has been told that the distribution was based on population. Our
representatives in Montpelier have failed us, by not fighting for more. We deserve a bigger
share. He said that the sidewalks should be covered by the Highway department. He would like
to see some go to parks and playgrounds.

C. John Denner said the funds should go to something tangible and useful. He said that Dorsey
Park has been neglected and was damaged by the flood. The tennis/pickle ball courts would
draw about 50 to 60 people and he would like to see money used on them.

D.  Rob Stoesser said he would like to see another dog park as it adds to the character of the town
and draws people.

E.  Michael Normyle said he echoes John Denner. He said that Dorsey Park needs work and he
volunteered to help with a scope of work and bid proposals. He said that we could have a
facility done by 2026, or do it in stages. The Dog Park is also a great idea — appearance is
everything.

F. Charlie Rimer said that they started a Mountain Bike Trail in 2022 and have spent $22,000.
Fletcher Farm gave us 600 acres. They have to put a bridge on the property. We have $12,000
and the ARPA funds would really help.

G.  Justin Hyjek said we need to look at a practical solution — infrastructure, but also something that
would benefit everyone, including out of staters — recreation.

H.  Nick Miele said that parks were damaged by the flood. We lost the Little League field and the
Dog Park. He said that they have raised about $10,000 - $12,000 for the Dog Park, but the cost
to put it back would be about$35,000. He suggested putting a walking trail where the Little
League field was. He said that Dorsey Park has the Skate Park, tennis/pickle ball courts and
playground. The playground needs help. We need to look at all of the recreation facilities.

L Scott Baitz agreed that they do need a lot of help.

J. Brendan McNamara said that the Dog Park was very popular. They have one quote of $30,000
to fix it and have $10,000 in donations. He added that part of the costs will be covered by
insurance. They would only need about $10,000 of the ARPA funds. Where can we get the most
for out money — Dorsey, Fletcher or other? He will get an answer if we can use Town and
Village funds together. We will have more meetings and will continue to take comments. He is
available if people want to come into the office. He would like to have a decision within the
next couple of months.

K.  Bruce Schmidt said that the Recreation Department has a budget of $300,000 and if it can’t fix
the Dog Park where it is, they should consider moving it. The money should not be used on
operational items. Maybe a temporary dog park. Just buy some fencing and get started. He
suggested more informational signs — maybe one at the high school that would communicate
information to people coming into town.

L. John Denner said that people would come from other towns to play pickle ball and then have
dinner in town.

M.  Noah Schmidt said Recreation brings people into town. Mountain biking is a big draw.



Board of Selectmen April 17,2024

Preliminary Meeting Minutes Page 3 of 12
N.  Justin Hyjek said that Dorsey Park could be a stand-alone project with pickle ball, cycling,
playground, picnic tables and fencing.
0.  Patty Greenwood said that Recreation is important. During COVID people could only socialize
outside. They met at the dog park; Dorsey was a place for the kids to play and people to picnic.
P. Scott Stearns said that he supports the upgrade of the Audio-Visual system at town hall. We

need to support our technical capability.

4. OTHER BUSINESS

A

Next ARPA meeting set for Wednesday, May 1, 2024 at 6:00 p.m.

5. EXECUTIVE SESSION/PERSONNEL

A. MOTION by George Tucker, Jr. and seconded by Noah Schmidt to enter into Executive
Session for Personnel. Motion passed unanimously.
B. Board entered into Executive Session at 6:30 p.m.
C. MOTION by Justin Hyjek and seconded by George Tucker, Jr. to exit Executive Session.
Motion passed unanimously.
D Board exited Executive Session at 6:47 p.m.
6. ADJOURN
A.  MOTION by George Tucker, Jr. and seconded bv Scott Baitz to adjourn. Motion passed
unanimously.
B.  Meeting adjourned at 6:48 p.m.
Respectfully submitted,
Lisha Klaiber
Brett Sanderson, Chairman Noah Schmidt
Scott Baitz George Tucker, Jr.

Justin Hyjek



Jeffrey P. Billings

Chief of Police

P.O.Box B

Ludlow, VT 05149-0250

Ludlow, Vermont

A Better Place To Live, Work & Play

LIQUOR LICENSE APPLICATION LETTER

DATE: April 29, 2024

APPLICANT: JocLLc

BUSINESS: Tom’s Loft Tavern

ADDRESS: Okemao Access Rd.
Ludlow, Vermont

05149
TO: LUDLOW BOARD OF SELECTMEN,

XX At this time, | can find no reason why the Board of Selectmen should not issue a Liquor License
to the establishment listed above.

At this time, | would recommend that the Board of Selectmen not issue a Liquor License to the
establishment above.

Respectfully; |

Chief of Police

Any Season Is The Right Season to Visit Ludlow
Proud Sponsor Of The Dare Program

Municipal Of
Ph..802-228.4
Fax 802-228.:
police@ludlo



Liquor 2024-25

JOC LLC Tom's Loft Tavern Okemo Access Road 10792-001-1RST-001
10792-001-OUTC-001
10792-001-3RST-001
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Town of Ludlow
Department Head Reports

April 2024

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda
. Highway — Ron Tarbell

. Listers — Jeannie Stasz

. Parks & Recreation — Nick Miele

. Planning/Zoning — Rosemary Goings

Police — Chief Jeffrey Billings

Town Clerk/Treasurer — Ulla Cook

10.Transfer Station — Pattie Potter



4‘4/\ COMMUNITY AMBULANCE SERVICE, ro.B0X 359, LUDLOW, VERMONT 0514-0359

Total Calls
April 2024: 56 Calis
Ambulance Calls
*  Ludlow
» (avendish
»  Proctorsville

» Plymouth

¢ Mount Holly
«  Chester

+  Shrewsbury
* Andover

+ Reading

*  Weston

» Londonderry

(802) 228-2841 FAX (802) 228-2813

Ludlow Ambulance Service
April 1. 2024 - April 30, 2024

Aprii 2623- Calls
April 2024
35
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+ Springfield Hospital/ Springfield

» Rutland Hospital
«  Mount Ascutney Hospital
»  Mutual Aid received
Transport
Springfield Hospital
Dartmouth
Landing Zone
Mouni Ascuiney
Rutland Hospital
No Transports/Stand by Coverage
Gill Home
Cheshire Medical Center
Home
Valley Regional Hospital

—1) Buckle Up For Safety @—

28




(/’\\_\

'A/—\ COMMUNITY AMBULANCE SERVICE., Pro0.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

p

LAS Updates:
o Paramedics completed a required PALS recertification course. This course is required to be completed
every 2 years.
e Participated in a training with Proctorsville Fire Department on doing CPR on a firefighter in full turn out
gear
e Continued work on the regional technical rescue team and establishing a bank account. All departments
involved agreed to contribute $200. We have also designed a logo and letterhead to formalize a
professional letter to local businesses to help kick start the program.
e Met with the Fletcher Library and Divided Sky staff about a community Narcan distribution. The thought
is to put them in public access AEDs in the community, or first aid kits in local businesses.
¢ Continued work on the Kids Fair/Safety Day. We will be having multiple bounce equipment for kids
sponsored by VT Properties and currently working on funding for a free community BRQ. There will be
multiple safety organizations and a touch a truck component.
e Continued discussions with Okemo and helping with their summer employee kick off in May to teach
hands only CPR to employees.
Stephanie Grover
EMS Chief
Ludlow Ambulance Service

—1) Buckle Up For Safety @—




LUDLOW BUILDING & GROUNDS

Monthly Report
APRIL 2024

The following was performed the following work during the Month of APRIL:

General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center and all parks

Fire extinguisher checks

Working on equipment

Performed Cemetery checks and getting it ready for opening
Mulching, seeding and lawn clean ups at all the facilities
Put out all the tables and cans around town

Shut down heat for season again

Still doing some painting

Daily building checks

Prep for events in different locations

Cleaned and put all winter equipment away

. _~
Respectfully /L}ﬁfl’ffdg///? ' .

Kevirf MacPherson
Building & Grounds Foreman



Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comcast.net

April 30, 2024

To: The Board of Selectmen
From: Peter Kolenda, Fire Chief

RE: Monthly report for April

The department responded to eight calls for the month to date with a breakdown as follows:

4-3 Structure fire — mutual aid Mount Holly

4-8 Oil burner malfunction Pond Street

4-8 Fire alarm Sunberry Lane

4-8 Smoke investigation Deeplawn Court
4-10 Fire alarm Barred Own Lane
4-11 Fire alarm Bridge Street

4-24 Fire alarm Jackson Gore Road
4-30 Fire alarm Pleasant Street

Training for the month was two nights of hands on training at the former Timber Inn. Itis a great
opportunity to train on a building for forcible entry, ventilation and overhaul.
The annual testing of the aerial platform and ground ladders were conducted this past month.



Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comcast.net

{ LuDLOW J

FALSE ALARMS FOR APRIL 2024

DATE: TYPE: LOCATION: RESPONSE:
3-29 Fire 4 Pleasant Street 3 men —no trucks
3-31 CO Winterplace — Unit M 103 3 men — engine 3
3-31 Fire 57 Pond St — Mexican Restaurant 5 men —engine 3
4-8 Fire 75 Sunberry Lane 3 men —engine 3
4-10 Fire 20 Barred Owl Lane 2 men — Utility 6
4-11 Fire 16 Bridge Street 5 men — engine 3
4-24 Fire Cole House — 33 Jackson Gore Rd. 5 men —engine 3

4-30 Fire 2 Pleasant St. 4 men —engine 3



o Winter

LUDLOW HIGHWAY DEPARTMENT

Monthly Report - April

2024

Highway Maintenance

o Transfer Station

(o]

o]

Crushed & Load Dumpsters
= Demo
= cardboard

Turning compost

e Equipment Maintenance

o
o
O

Police Cruiser Maintenance
Ambulance Maintenance
Maintenance on highway trucks/ equipment

e Trees &Brush

O

Ongoing Clean-up from Storm Damage

o Other/Miscellaneous

o]

O 0 0 00 0 O0O0

o

FEMA documentation

Cold patching on going

Open Culverts/turning Water

Grading Roads

Haul Sur-pac (Spring Roads)
Sweeping Sidewalks/Roads

Assist with Water break (Main St.)
Cleanup Fence (Fletcher field)

Work on cleaning up Pit (Flood debris)

Haul gravel Smokeshire Road (Top dress- FEMA)
Remove Weight limit signs

Respectively submitted,

Ronald Tarbell

Highway Foreman



TOWN OF LUDLOW
BOARD OF LISTERS AND ASSESSOR
P.0.BOX 359
LUDLOW, VT. 05149
PHONE 802-228-7206
listers@ludiow.vt.us

LISTERS AND ASSESSOR’S OFFICE
APRIL 2024 MONTHLY REPORT

On April 10, 2024 another tax abatement meeting was held in the Howard
Barton Conference room, there were 25 parcels requesting a property tax
abatement, all but 2 being properties located at the Mill. On April 15, 2024 one
other tax abatement request from the Mill was heard, all requests were granted.

On April 10, 2024, the listers held a re-organizational meeting, members
present were: Jeanne Stasz and Douglas Sheehan. Members agreed to keep the
office hours as is: Tuesday-Wednesday-Thursday 12:00 to 4:30, closed Monday
and Friday. Ryan Silvestri, Assessor will be available by appointment only.

Change of appraisal letters will be sent out around the 2" week in May.

Respectfully,

] ('. # 4 a
/ A { (42

Nudlow Listers & Assess_dr’s Office



Directors Report
May 1, 2024

Great Ludlow Egg Hunt: The Great Ludlow Egg Hunt was inside the Community Center on April 6® because
of the weather and we had a great event of 30 kids that participated in searching for over 1300 eggs. The
participation was a bit low when compared to previous years because Easter really early and school vacation
started. We handed out various prizes ranging from hot wheels’ cars, ducks, stickers, and stuffed animals. The
best idea we had this year was to fill 50 eggs with $1 bills and the Easter Bunny handed them out to the kids.
Once the eggs were being searched for many of the kids took the chance at winning one of our eleven guessing
jars filled with various candy. I would like to thank the Ludlow American Legion, and the Sons of the American
Legion for all of their help with purchasing everything needed to fill the eggs and also filling all of the eggs.

Green Up Day: Vermont’s annual Green Up Day is on May 4™, and there is an overwhelming response of
community members’ eager to clean up the Town and Village of Ludlow. This year the festivities will start at
8:30 am at the Ludlow Community Center where our staff will hand out t-shirts, stickers, and water bottles to
our volunteers. There will be some light breakfast items available and a BBQ to thank our volunteers for their
help. There is some added excitement from businesses and community members looking to participate in the
Guinness Book of World Records challenge. As we get closer anyone looking to participate in the challenge just
has to fill out a pledge sheet.

Ludlow Youth Baseball: This year the registration numbers have been the highest in a few years as we had
over 108 total athletes excited to participate in the spring sports season. These big numbers have put some stress
on our team sizes especially with the limited number of fields that we have available. On April 27® we had the
Ludlow Cavendish Opening Day at Dorsey Park with the parade starting at 8:30 am then I announced all the
athletes excited to participate in their games. We had games starting at 10 am and the last game started at
5:30pm. This made for a long day, however there was good attendance throughout the day as teams were
warming up. All the teams had a full slate of games which will make for a busy spring. A special moment took
place for the ceremonial first pitch as Chief Kolenda who is retiring after 25 years as Fire Chief took the mound.
I would also like to thank the American Legion Color Guard, the fire departments, LPD, Otis Nelson, coaches
and volunteers who made the day a success.

Upcoming Events: The summer concert series is being finalized and we should have the full line up later this
month. The 4™ of July fireworks will be on July 5th and be launched at the Sugarhouse. The event specific
details are still being finalized as we continue to reach out to vendors and work with Okemo to make this event
better than last year. The Coed softball league continues to have huge interest with 7 teams excited to
participate this summer.

Respectfully Submitted,

Nick Miele, Director of Parks and Recreation Dorsey Opening Day before the Ceremony



Monthly Report for April 2024
from the Planning/Zoning Department

Zoning Applications - 6

Bianchi - 3

Subdivision - 0

DRB - 5 Current, and 7 Pending (Incomplete) Applications
Certificate of Occupancy - 2

Site inspections - 6

New 911 Addresses - 3

Violations - 3 new; 4 Current

- Zoning applications consisted of 4 single family homes; and 2 home additions. There are
another 4 pending applications, waiting for completion. The incomplete applicants have
either not paid, not submitted complete plans, or not provided waste water permits, etc.

- Bianchi’s requested were for the transfer of two mountainside condominiums and one
single family home.

- No complete Subdivision applications were submitted, but a few potential applicants
had explored obtaining information and possibilities.

-DRB Applications consist of the following:

1) Reopened hearing to gather additional information, as its hearing had been
prematurely motioned to close prior to hearing all concerned citizens.

2) Modifications to three unit’s attic spaces at Winterplace Condominiums.

3) a site review for residential landscaping along the Ledges trail at Okemo, where there
is concern for the placement new stone patios and the what potential effect would be
with the added weight and drainage on a pond located uphill from a newly built
residence.

4) An appeal to an approved building permit, located at 3 Gill Terrace.

5) An appeal to a Notice of Violation at 145 main Street — The Mill Owner’s Association.

- Site Inspections included the following:

1) Verification of proper construction compliance of a single family residence in a Special
Flood Hazard Area, following a DRB Flood Hazard Review.

2) A site visit due to the potential of an undocumented seventh bedroom for an owner
who upgraded his septic permit from three to six bedrooms. This property will have to
be revisited as the owner only reports having removed a futon couch from the seventh
bedroom. A Certificate of Occupancy has not been granted for this property until
proof that the room is being used for another purpose.

3) A real estate listing that advertised five bedrooms when only three bedrooms were
permitted with the State and local Zoning building records. The homeowner was also
issued a Notice of Violation, prior to a site visit, and upon an inspection and

|



observation of the correct number of bedrooms, a Certificate of Occupancy
subsequently granted.

4) A site visit to a residence in the Special Flood Hazard Area for a Notice of Violation that
was issued on February 13, 2024, for working without a permit and not obtaining a
Flood Hazard Review Comment Letter from the State Flood Plain Manager. Also, an
environmental violation was caused by the same homeowner by moving flood silt onto
an adjacent property owner’s land. A site visit was conducted to ensure the removal of
the silt was in accordance with Agency of Natural Review directives. At this time, a
pending review from the Agency of Natural Resources, and a Flood Plain Manager is
forecast. In the event of positive feedback from the ANR, the NOV shall be lifted.

5) A site visit to 77 Partridge Road was conducted to verify foundation setbacks for a new
single family dwelling.

6) A site visit to a residence was conducted to verify the possibility of a separate lockout
apartment in the home. Previous observations included a kitchen in the lowest level of
the home where the main entrance is, and the most recent visit confirmed a kitchen
on the second floor, and full entryway as well (accessible by way of a 2-foot-wide
outdoor spiral stair). In addition to the findings, the homeowner is currently in the
process of constructing a two-car garage “with storage above”, as permitted. Upon
inspection of that structure, interior framing on the second level was found to reflect
the future use of two bedrooms, with closets, plus a bathroom; contrary to what was
applied for and permitted.

The currently active Notices of Violation are: 17 Meadow Street, and 145 Main Street —
The Mill Owner’s Association. A 3rd Notice of Violation was issued to the Mill Owner’s
Association on April 16, 2024, for continued work without oversight from a Flood Plain
Manager and a permit issued by the DRB. This NOV has been appealed and awaiting
outcome pending the next DRB hearing date.

- New 911 addresses were reviewed with the VT GIS Specialist to confirm changes, adds,
and removals as necessary. Three new addresses were created and letters of notification
were sent to the proper recipients.

Rosemary Goings
Planning and Zoning Director



Jeffrey P. Billings

Chief of Police

FO.Box B

Ludlow, VT 05149-0250

TO: Board of Selectmen
From: Chief Billings

Ludlow, Vcrmont

A Better Place To Live, Work & Play

ACTIVITY LOG

INVESTIGATIONS:
Dead Body

Drug Overdose
untimely

Sexual Assault
Fatal Accidents
Fights

Child Abuse
Burglaries
Larcenies
vandalism
Domestics
Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing
I1legal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

voyeurism

Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault

simple Assault Police Officer
violation Release Conditions

Arrest on warrant
Larceny
DLS

APRIL 2024

ONOQOOOCOOOO OORFOOMOOOCOONNWOMHOOOQOOHOR

Any Seaso% Is The Right Season to Visit Ludlow

Proud Sponsor Of The Dare Program

Municipal Of
Ph. 802-228.4
Fax 802-22§.:
police@ludioy



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
Village Ordnance
Parkin% violations
Alcoho

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

NOo Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DWI

parking violations
Cell pPhone
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MISC. COMPLAINTS:

Noise

Suspicious Circumstance
False Alarms

AsSsist VSP

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation

=t N
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The tudlow Police Department provided 3400 miles of routine patrol.

Foot patrol accounted for 5 hours.

R//pectfu11y Submitted;

fﬁzgi;;.‘éiﬁfﬁﬁészb

of Police




To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  April
Date: May 1, 2024

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of April:

Bank Statements for both Town and Village.

Finished recording in book 469. Recording in book 470. We now have 398 books
or 238,800 pages scanned and linked. This means we now have over 40 years in
the computer. We are encouraging the title searchers to use the computer versus
the card file. We also now have all the land record books available on line from
the home page for Town of Ludlow. Pam is still scanning our property transfer tax
returns and has from 1968 to present in the computer. Pam is now working on
putting the Lien Books and scanning into the NEMRC System.

Sent letters to 140 property owners reminding them of taxes due. We have
$30,308 due on the first quarter, $42,121 on the second and $80,894 on the third.

Had abatement requests hearing from the Mill Condos, wrote letter to all owners to
notify them of the amounts abated. Submitted a spread sheet to Vermont
Department of Taxes (41 property owners) to hopefully get back the $58,053 that
we abated for the education tax.

Received 132 documents for recording during April which includes warranty
deeds, quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 34 property transfers totaling $20,312,040.00. Sales are still coming
in at sales prices exceeding the assessment values.



05/01/24 Town of Ludlow General Ledger Page 1 of 2

09:57 am Current Yr Pd: 10 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 29,062,955.23 28,528,520.98 98.16%
ADMINISTRATION 183,340.00 114,028.15 62.19%
BUILDING AND GROUNDS 16,700.00 9,196.00 55.07%
CEMETERY 40,925.00 13,395.00 32.73%
TOWN CLERK 95,870.00 53,571.34 55.88%
TOWN TREASURER 114,000.00 145,486.44 127.62%
INTEREST/DIVIDEND 42,691.00 90,942.26 213.02%
FIRE 3,000.00 25,407.60 846.92%
COMMUNITY CENTER 2,500.00 1,729.00 69.16%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 7.500.00 4,500.00 60.00%
HIGHWAY 146,250.00 112,233.32 76.74%
INSURANCE 10,939.00 10,303.22 94.19%
LISTERS 3,500.00 3,607.00 103.06%
PLANNING 26,800.00 49,719.42 185.52%
POLICE 56,899.00 16,638.56 29.24%
RECREATION 15,600.00 23,031.52 147.64%
FLOOD 0.00 1,999,500.00 100.00%
SOLID WASTE 187,750.00 120,245.24 64.05%
CAPITAL 469,100.00 374,946.00 79.93%
Total Revenues 30,486,319.23 31,697,001.05 103.97%
ADMINISTRATION 304,434.00 354,565.94 116.47%
BUILDING AND GROUNDS 207,570.00 234,732.83 113.09%
TOWN CLERK/TREASURER 247,505.00 215,410.67 87.03%
COMMUNITY CENTER OP 93,625.00 116,930.35 124.89%
PLANNING SERVICES 188,077.00 175,106.06 93.10%
LISTERS 78,435.00 57,540.75 73.36%
POLICE DEPARTMENT 1,228,280.00 1,092,434.64 88.94%
FIRE DEPARTMENT 167,970.00 102,157.66 60.82%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 95,161.00 73,944.58 77.70%
HIGHWAY DEPARTMENT 1,128,910.00 901,024.21 79.81%
SOLID WASTE 270,800.00 280,568.08 103.61%
DISPOSAL 168,350.00 163,691.27 97.23%
CEMETERY DEPARTMENT 125,697.00 112,401.80 89.42%
RECREATION DEPARTMENT 194,300.00 181,210.93 93.26%
FLOOD 0.00 3,069,711.86 100.00%
INTER GOVERNMENTAL 163,000.00 163,737.63 100.45%
APPROPRIATIONS 173,587.00 111,141.49 64.03%
INSURANCE 202,769.00 214,510.00 105.79%
VOTED ARTICLES 491,835.00 309,063.75 62.84%
EDUCATIONAL PROGRAMS 23,607,866.87 12,946,653.00 54.84%
DEBT MANAGEMENT 354,609.00 326,323.20 92.02%
CAPITAL 439,600.00 523,973.19 119.19%
Total Expendltures 29,932,380.87 21,726,833.89 72.59%
Total General Fund 553,938.36 9,970,167.16
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LUDLOW TRANSFER STATION
April 2024 REPORT

The following containers were hauled out this month:

# Containers l Container Size Content
4 .= 40-yard MSW
5 ! 40-yard C&D
0 [ 30-yard Glass
1 30-yard Metal
2 40-yard Z Sort Recyclables
1 30-yard Cardboard Bales

2165 Ibs. lbs. Compost

0 30-yard Tires

Covered Pallets = 0; Covered Gaylords = 4; Non-
Covered Pallet = 1; Non-Covered Gaylords = 4
Broken Covered Gaylord = 1/Non-Covered Gaylord

0 Boxes Lightbulbs
0 units Freon
0 units/0 Extinguishers Propane Tanks/Fire Extinguishers
0 Buckets Ballasts
2 Boxes Batteries (Alkaline & Haz)
10 gallons/15 gallons Cooking Oil &Waste Oil

We would like to thank the Highway Dept., for their continued support of crushing & packing our containers,
preparing them for removal.

Spring has sprung and so have the bears, who seem to like to flip over our sawdust containers that we use for the
top layer on our compost.

We want to send a special ‘Thank You’ to Francis Kissell who was able to repair our tractor by securing the parts
needed.

A special thank you to the residents of our Town, who continue to bring our staff baked goods weekly. It is a very

nice and appreciated gesture.

Until next month,

PPt

Pattie Potter
Transfer Station Manager



From: Fred Wilson <fredwilson2016@hotmail.com>
Sent: Tuesday, April 30, 2024 7:05 PM

To: Brendan McNamara <tmanager@tds.net>
Subject: Re: LMHUUSD Board

Fred E. Wilkson, Jr. (fredwilson2016@hotmail.com)

4/30/2024 636PM
To: Select Board Town of Ludiow
My intention to join the LMHUUSD Board.

This letter is to inform The Town of Ludlow, Vermont Select Board of my interest in
joining the LMHUUSD board.

1 was directed to attend the next Town of Ludlow Select Board on May 6 and
provide this letter of my intention and request your endorsement for joining the
LMHUUSD Board.

| have owned a home in Ludlow since 1998 and moved here permanently in 2016.

I look forward to joining the board and making an impact for the children of our
Schools.

Fred E. Wilson, Jr



April 27, 2024
Jennifer Michalke
7 Pond St
Ludlow, Vt 05149

(413)652-4899

To the members of the LMHUUSD,

| am writing to express my interest in joining the school board. | understand this position comes
with great responsibility over a multitude of issues that affect our schools and towns. My family
lives in Ludlow and our oldest daughter is currently in Ludlow Preschool and will be starting
kindergarten in the fall. | am currently also a member of the Ludlow PTG.

| do not have an education background, but | feel my family will have a long relationship with LES as
we have a younger daughter who will be coming through in a couple of years as well. As such |
would like to be involved in ways to help the educational system.

{ am a master’s prepared registered nurse working with at risk families in the surrounding areas as a
home visitor and see the struggles they are coping with whether it is financial, emotional, children
with various diagnoses.

Thank you,

Jennifer Michalke



Diane Kniﬂht _ _

From: Angela Kissell <angelakissell@yahoo.com>

Sent: Monday, March 25, 2024 1:27 PM

To: Brendan McNamara; Diane Knight; Jeffrey Billings
Subject: Ludlow Fire Department's Five Alarm 5k Road Race
Hi there,

Please accept this email as a letter of request to the Village and Town for approval for the Fire Department to hold its
second annual Five Alarm 5k Road Race on Saturday, August 31st starting at 9:00 am. | am sending now with hopes that
it can get on the April agenda.

Chief Billings, this will be the same route as last year and we hope that you and your department would be able to assist
us as you did last year. It worked out really well last year and everyone was safe.

Thank you,

Angela Kissell



