TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, JUNE 3, 2024
6:00 PM

HEALD AUDITORIUM

Select Board Meeting - June 3, 2024 Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374#,,,,*411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh2l2

AGENDA

1. Call to Order:

2. Consideration of any Changes, Additions or Removal to the Agenda:

3. Approve Minutes of Previous Meeting(s):
a. May 6, 2024
b. May 14, 2024 Special Meeting

4. Comments from Citizens:

5. Department Head Reports:
a. May 2024

6. Liquor Control Board:
a. Liquor License Renewal — Vermont Retail 1/ Moon Calhoon LLC/ Blue Duck Deli LLC
b. Outside Consumption Permit- Depot Street Mafia & Catering Corp.



https://zoom.us/j/96352364337?pwd=N2k1RTIycVMyQXhjbThWcGJwWGJQQT09
https://zoom.us/u/abJ1grh2l2

10.

11.

12.

13.

14.

15.

16.

17.

18.

Discussion Reqgarding the Class 4 Portion of Preedom Hill as it Pertains to Ownership/Use:

Consideration of Encumbering Skate Park Funds:

Overview of Re-Appraisal Process:
a. Ryan Silvestri from New England Municipal Consultants will be Present for Discussion.

ARPA Funds Allocation:

Approval/ Discussion of Retirement Plan for New Fire Chief Position:

Review and Consider Approval of Highway Screened Winter Sand Bids:

Municipal Manager Updates:

Other Business:

Possible Items for Next Meeting: (July 1, 2024)

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:
a. Possible Annual Pay Raises
b. Municipal Manager Annual Evaluation

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

May 6, 2024

HEALD AUDITORIUM
6:00 P.M.

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799, 963 5236 43374#,,,,%411479# US (Chicago)
+16469313860, 963 5236 43374,,,,411479# US

Dial by your location
https://zoom.us/u/abJ1grh212

BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Noah Schmidt George Tucker, Jr.
Scott Baitz

BOARD MEMBERS ABSENT:
Justin Hyjek

STAFF PRESENT:
Brendan McNamara Ulla Cook

OTHERS PRESENT:
Scott Baitz Jennifer Michalke George Tucker, Sr.
Alan Couch Jim O’Malley Sherry Tucker
Kathy Couch Lynn O’Malley Jeff Warfle
Nick Gilberti Bruce Schmidt Kevin Winter

1. CALL TO ORDER

A.  Brett Sanderson called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge
of Allegiance.

2. CONSIDERATION OF ANY CHANGES. ADDITIONS OR REMOVALS TO THE AGENDA

A.  No changes were needed

3. APPROVE MINUTES OF PREVIOUS MEETINGS

A.  Brett Sanderson advised that the minutes to be approved are for the following meeting:
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B.

i. April 1, 2024 — Regular Meeting

ii. April 17, 2024 — Public Input ARPA Meeting
MOTION by Scott Baitz and seconded by George Tucker. Jr. to approve the minutes as
listed above as presented. Motion passed unanimously.

4. COMMENTS FROM CITIZENS

A.

Jim O’Malley said that he has been watching the Jewel Brook and the rain event on December
17" into December 18™ and there was approximately 3.25 inches of rain, and with the existing
snow pack it totaled up to about 4.25 to 5.25 inches of liquid. At Site #5, at 9:30 a.m. there was
1 foot and the dam filled quickly, but there was not too much flooding. The established
threshold for spillway activation is about 1% of the life of the dam. This was has activated
twice. The water in the spillway raised to 27 feet vertically in 12 to 16 hours. The spillway is
15 to 16 feet away. There is a phase 2 defect in that spillway. He is concerned about static
failure — an 8- inch main with defect may breach. This should be handled as soon as possible. If
breached, 509, the structure would be inundated. There would be a 48- foot wave. Dump trucks
and backhoes could fix the spillway. The creek upstream is filled with silt - 100 yards, 5 feet
high and 20 feet wide and it has now moved down toward the drain tower. He urges the board
to take action as soon as possible.

Brendan McNamara said he has a summation of the dam project. (See agenda Item #14 -
JEWELL BROOK DAM PROJECT OVERVIEW)

Kevin Winter said that a breach could be catastrophic and would destroy the town.

Bruce Schmidt encouraged the board — this is a point of order. Public Comments should not be
discussed on the agenda. This should be put as an agenda item because others may want to be
present. This should be on the agenda, every month for 6 months and this should not be under
Public Comments.

5. LIQUOR CONTROL BOARD - Outside Consumption Permit

A.

B.

Brett Sanderson advised that Chief Billings has signed off on them. Brett Sanderson said they
will vote as listed below.
Applicant Business Name Class
JOCLLC Tom’s Loft Tavern 10792-001-1RST-001
10792-001-OUTC-001
10792-001-3RST-001
MOTION by Noah Schmidt and seconded Scott Baitz to appreve the liquor license

renewals as presented above. Motion passed unanimously

6. DEPARTMENT HEAD REPORTS

A.

There were no comments.
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7. TOWN AND VILLAGE MERGE PROCESS

A.

D.
E

Brendan McNamara said that he put this on the agenda to bring it up. This has been previously
discussed and we need to look at what is in the best interest in the town and its efficiency. This
should be discussed at separate meetings: Pros and Cons, tax implications. How it would affect
the Water/ Wastewater plant. The Town and Village have to work together. We need to get the
facts out. He proposed setting a meeting, sooner than later. He added that the State has to sign
off on this.

Noah Schmidt said that Water/Wastewater and the Electric Department would be involved. He
asked if VLCT would have any resources on the process and if there were other towns that may
have done this.

Brendan McNamara said we could set a joint meeting with the Trustees, Water Commission and
Electric Company. He will contact VLCT. He said that he will see the Trustees and Water
Commission tomorrow night and will talk to them about this.

Brett Sanderson asked Brendan McNamara to set a joint meeting.

Brendan McNamara said he would like to set one within the next 2 weeks.

8. OKEMO SEASONAL UP DATE

A

Bruce Schmidt that he gave an update on the upcoming season in the fall. He started by
thanking the Select Board, Town Manager and town employees for their cooperation and
assistance. He said that this was the 67 season for Okemo. We opened on November 17 with
42% of the trails open. Due to the weather conditions, we did not have 100% of the trails open
until February 8%. With the snows in March and April, we finished strong. We had 133 inches
of snow, the average is 150 in. The snowmaking team and the entire team did a great job. He
said that the parking team managed well and there were no issues. He thanked the town for the
use of the Blue Lot. He has had conversations with Chief Billings there were no major issues.
He said that Chief Kolenda did the annual walk-through of the Jackson Gore Inn and there is
now a more formal operations process with the Fire Department. He said that Okemo owns the
fire hydrants on Lower Cross Road and were have a procedure on how to get water to the
hydrants. He said that some of our people already knew the process. He said the Ambulance
Service has been a strong partner. There was only one time when they needed to call mutual aid
and that was not on the Mountain. Some of the Okemo staff drive the ambulances. The
Ambulance Service also helps with training the Okemo staff. Next Wednesday, there will be a
training session for No Touch CPR. He then gave a summary of upcoming events:
i. They are partnering with Divided Sky for a 5K run on Saturday, May 18
i. Friday, June 28, the summer concerts series begins

iti. Friday, July 5" will be the Fireworks from the Sugar House

iv. Saturday, August 3, Tap Taste

v. Indigenous People’s Day activity Sunday, October 13™
He said that Okemo has 6 weddings scheduled for the summer and another 10 groups of blocked
rooms. He said that they do not have any major projects scheduled for this summer, but will be:

1. Small Carpet lift

ii. painting

iii. pump repairs
He said that next year, they will introduce My Epic Gear subscriptions. This is for loan and use
of ski equipment. There will be limited memberships available at the Clock Town and Jackson
Gore bases.

—
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He thanked Brendan McNamara, Ron Tarbell, Stephanie Grover and all of the town department
heads.

Kevin Winter asked about profit for the season.

Bruce Schmidt said the weather did have an impact and it was not one of our better years.

Jim O’Malley said that they did a phenomenal job with snowmaking.

Bruce Schmidt said that he has been in communication with Brendan McNamara and John Neal
along with Ron Tarbell. He said that he met with John Neal this morning, along with Stephanie
Grover and Chief Billings and there were no traffic complaints. He said that the partnership
between the Ambulance Service and Okemo Ski Patrol is “HUGE.” He said that last year, there
were 25 mutual aid calls and this year, only one and it was not at Okemo. It was a solid year
and we appreciate the partnership.

9. LUDLOW-MOUNT HOLLY UNIFIED UNION SCHOOL DISTRICT — OPEN SEAT

DISCUSSION

A.  Brendan McNamara advised originally, we had two letters of interest, but Fred Wilson
withdrew. Jennifer Michalke is here tonight.

B. Jennifer Michalke said she lives in Ludlow. She has a child in pre-school and a 2-year old. She
is a nurse. She said that both of her parents were in education.

C. MOTION by Noah Schmidt and seconded by Scott Baitz to recommend Jennifer Michalke
to fill the open seat on the Ludlow-Mount Holly Unified Union School District. Motion
passed unanimously.

D.  Brendan McNamara said he will call Lauren Fierman in the morning and make the

recommendation.

10. FEMA BUYOUT —21 MEADOW STREET

A

Brendan McNamara advised Alan and Kathy Couch have requested approval from the town to
start the process for a FEMA buyout. He said that 2 other properties have already started the
process.

MOTION by George Tucker, Jr. and seconded by Scott Baitz to approve the request for
the FEMA buyout for 21 Meadow Street by Alan and Kathy Couch. Motion passed
unanimously,

Brendan McNamara said that they will have to provide the damage reports to Brian McMaster at
FEMA and he will work with them. He will give the board an update at the next meeting.

11. CONSIDER APPROVAL OF SK ALARM ROAD RACE

A.

Brendan McNamara advised that the Fire Department has requested permission to hold its
annual 5K Alarm Road Race fundraiser on August 31, 2024, starting at 9:00 a.m. The route will
start at the Community Center/High School up Main to High to Dug Road to Main to town. It
will end at the Community Center and there will be a BBQ. They have a grant for this.
MOTION by George Tucker and seconded by Noah Schmidt to approve the Fire
Department SK Alarm Road Race on August 31, 2024. Motion passed unanimously.
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12. LOCAL OPTIONS TAX DISCUSSION

A.

caw

Brendan McNamara said that like the Town and Village Merger, he said that this has been
considered in the past and we need to address it with the voters. He said it should have its own
meeting. There are a number of implications for the community members and businesses. We
need to research the cost rewards. We need to set a date for the public. He thinks that there will
be at least 2 meetings. It will be up to the board to approve or not.

Brett Sanderson suggested including it with the Merger meeting and include the other boards.
Noah Schmidt asked if the town and village would be separate.

Brendan McNamara said that this is more of a decision for the Select Board. He said that if the
Village did say no, it would cut off a large part of the town. He said he does not know if any
other towns/villages have done this. He will check

Noah Schmidt said they should get community input and also the Chamber of Commerce.
Brendan McNamara said he will reach out to Carol Lighthall at the Chamber. He said this will
impact everyone.

13. DISCUSS USE OF LAND — DOG PARK

A.

mo

Brendan McNamara said they need to look at how and where to locate the Dog Park. He said
that the committee has raised about $9,000 to $10,000. He said that we can’t put it back where it
was because of the flooding. He said that last week, he discussed this with Ron Tarbell and
Scott Baitz it was suggested that they use West Hill for the dog park — to the left of the office.
Scott Baitz said the area available is a bit smaller — 125° x 185",

Brendan McNamara said that this is the best idea, the water may go to the fence, but it will not
wash out. Also, the area is plowed in the winter and there is plenty of parking. We want to
revitalize West Hill. There is fishing, trails, the basketball court and bathrooms. They can bring
in food. At the ARPA funds meetings, there was a lot of community support for the Dog Park
and Recreation. Fletcher Fields and the Little League Fields may flood again. He said that he
has spoken with Recreation and Buildings and Grounds. The money is there.

Noah Schmidt asked the size difference.

Scott Baitz said it there is not a huge difference. He said that the one at Fletcher Fields was one
of the biggest in the state. This will be smaller. He said there will be two runs, one for the larger
and the other for smaller dogs. He said if we put it back at Fletcher and it floods again, the
donations won’t be there.

MOTION by Scott Baitz and seconded by George Tucker. Jr. to relocate the dog park to
West Hill. Motion passed unanimously.

14. JEWELL BROOK DAM PROJECT OVERVIEW

A.

Brendan McNamara said the July damages to the dam will be 100% covered by the USDA -
$700,000. The project is currently out to bid and Sites 3 and 5 will — hopefully — be repaired by
July. Work to be done be a local contractor. The larger project - the dam rehabilitation is in the
engineering phase and that takes about 2 years. The engineering is covered 100%. We have to
look at funding options for the construction - $40,000,000. We may have to come up with
$11,000,000. He asked the USDA and they said that a breach is not very likely. Site #1 comes
up on a leech field. We are being proactive, watching weather forecasts. Once we get to the
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construction phase, it will be a 10- year process. We will be working on the spillway shortly.
We have to keep on top of this.

Scott Baitz said that we must be toward the end of the 2- year engineering phase by now.
Brendan McNamara said that he secured the funding 8 months ago.

15. CAPITAL IMPROVEMENT PLAN — POSSIBLE GRANTS

A

Brendan McNamara said he is working on a few possible grant sources for a Capital
Improvement Plan. This is vital for the next 3 to 5 years. We do have a plan, but it is not up to
date and he would like to redo it. There is money in the budget and he would like to have a new
plan in place by the fall,

16. DISCUSS NEW FIRE AND POLICE CHIEF POSITIONS

A.

mmon w

a

Brendan McNamara said that over the last month, a committee interviewed 6 people for the Fire
Chief’s position. The candidate chosen is Ben Whalen. He is currently a state fire Marshall and
Chester Fire Chief. The committee members were George Tucker, Jr., Justin Hyjek, Jeff
Billings, Ron Tarbell, Phil Carter and himself. Mr. Whalen will start on June 10™ to work along
with Chief Kolenda. He said that Chief Billings will be retiring around the end of September.
We will use the same hiring process as we did for the Fire Chief. Once Chief Billings gives us a
firm date, we will form a committee and advertise. We hope to have a committee by the end of
June.

Scott Baitz asked if we have to follow the same process. Can we hire from within and have
current employees move up. This will give employees the sense that promotion from within is
possible.

Brendan McNamara said he thinks it is legal.

Scott Baitz said we have some good options currently on staff.

Brendan McNamara said it would be at the pleasure of the board.

Scott Baitz said he would hate to have 5 or 6 candidates when we have qualified people on staff
who are willing and able to step up.

Brendan McNamara said that will be a board decision.

17. MUNICIPAL. MANAGER UPDATES

A.

B.

Code Red Alert System
i. Brendan McNamara said that CODE RED Municipal Alert System is now live and is
linked to the website

ii. Brett Sanderson said people may subscribe to it.
iii. Brendan McNamara said that the system can also pull contact information off public
information for emergencies.

Green-Up Day
i. Brendan McNamara advised that Green Up day was a huge success with 120 volunteers

and they picked up 6400 pounds of trash.
ii. Brett Sanderson said the Snow Mobile Club had a big group of volunteers.
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C.  Timber Inn
i. Brendan McNamara said that the Fire Department has been using the property for training.
He said there is an RFP out for demolition bids and the buildings will be demolished
within the next 30 days. It will be down by June 10%,

D. Cemetery
i. Brendan McNamara said that the cemetery is open, but the road has not been paved yet. It

will closed for a day when the road is paved. It will be open by Memorial Day weekend.

E. Access Road Paving
i. Brendan McNamara said that Fuller will be reclaiming the base, and shimming to level.
He said that Crown Point will replace the culvert at the bottom of the Access Road, under
Pond Street. We will pave the entire road in the fall. He said that last year, the Village did
not get the grants for paving. They may get it this year.

F. ARPA Funds
i. Brendan McNamara said that that the ARPA meetings, they received some good input. It
is now up to the Select Board and Trustees to make the decisions on how the funds will be
spent. Within the next 2 weeks, he will propose a list of projects to the boards and decide
at the June meetings.

18. OTHER BUSINESS

A. None

19. POSSIBLE AGENDA ITEMS FOR NEXT MEETING (JUNE 3, 2024)

A.  Brett Sanderson said the next meeting would be June 3, 2024 at 6:00 p.m.
B. Brendan McNamara said the use of the ARPA funds will be on the agenda
C.  George Tucker, Jr. suggested putting the use of the Timber Inn property on the agenda
1. Noah Schmidt asked how the land will be left
ii. Brendan McNamara said it will be reclaimed to green; the pavement and pool will be
removed.
iii. Noah Schmidt said if we use it for a park, can we have a dirt strip left for a parking lot and
road.
iv. Brendan McNamara said yes and we may be able to have picnic tables — he will look into
it.

20. SIGN WARRANT ORDERS

A.  Brett Sanderson said that warrant orders have been signed.

21. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

A. Brett Sanderson advised that an Executive Session is not needed
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22. ADJOURN

A. MOTION by Scott Baitz and seconded by Noah Schmidt. to adjourn. Motion passed
unanimously.
B. Meeting adjourned at 6:56 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman Noah Schmidt
Scott Baitz George Tucker, Jr.

Justin Hyjek



May 14, 2024

PRELIMINARY MINUTES

TOWN OF LUDLOW
SELECT BOARD

SPECIAL MEETING MINUTES

WEDNESDAY, MAY 14, 2024

Board Members Present:
Brett Sanderson Scott Baitz George Tucker Jr. Noah Schmidt

Board Members Absent:
Justin Hyjek

Staff Present:
Brendan McNamara

Call to Order:
a. Brett Sanderson called the Special Meeting of Select Board to order at 8:01 am.

Review and Award the Demolition/Stabilization Bid — Timber Inn Property:
a. MOTION by Scott Baitz and seconded by George Tucker Jr. to accept and award Crown Point LL.C’s bid in
the amount of $58.175.00. All in favor and the motion passed unanimously

Adjourn:
a. MOTION to adjourn by George Tucker Jr. and seconded by Noah Schmidt. All in favor and the motion

passed.
b. Meeting was adjourned at 8:08 am.

Respectfully submitted,

Brendan McNamara
Acting Recording Secretary

Brett Sanderson., Chairman Scott Baitz

Justin Hyjek Noah Schmidt George Tucker Jr.



Town of Ludlow
Department Head Reports

May 2024

1. Ambulance — Stephanie Grover

2. Building & Grounds — Kevin MacPherson
3. Fire Department — Chief Peter Kolenda

4. Highway — Ron Tarbell

5. Listers — Jeannie Stasz

6. Parks & Recreation — Nick Miele

7. Planning/Zoning — Rosemary Goings

8. Police — Chief Jeffrey Billings

9. Town Clerk/Treasurer — Ulla Cook

10.Transfer Station — Pattie Potter (Available at next meeting)



COMMUNITY AMBULANCE SERVICE, ro.B0OX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

LAS Updates:

The report was completed a week prior due to vacation schedules. This will represent a smaller call volume
because of the shorter period of time.

We taught hands only CPR at Okemo’s employee safety day. We taught this valuable skill to roughly 100
employees; the response was very positive and everyone seemed to have a great day. We appreciate our
strong working relationship with the mountain and want to thank them for the opportunity to teach their
employees.

Mary Mancino passed her board exams for critical care paramedic. This is a very difficult course and
testing process that Mary has been completing over the past year. She is the first employee to become a
board certified critical care paramedic

Continued work on the regional technical rescue team. We drafted and completed a letter to send to local
businesses asking for financial support in getting this program up and running.
Continued work on the Kids Fair/Safety Day. We will be having multiple bounce equipment for kids
sponsored by VT Properties and currently working on funding for a free community BBQ. There will be
muitiple safety organizations and a touch a truck component.
We hired a new part time employee. Britin Baldwin works full time for Magris and is also a volunteer on
the Proctorsville Fire Department. He is currently in an EMT class with an anticipated competition of this
summer.
Met with the recently hired Ludlow Fire Chief to get to know cach other and discuss the goals of our
departments in the coming months.

Stephanie Grover

EMS Chief

Ludlow Ambulance Service

—1) Buckle Up For Safety @]—
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’4/\ COMMUNITY AMBULANCE SERVICE, r0.BOX 359, LUDLOW, VERMONT 0514-0359

Total Calls

Miay 2624: 43 Calis

Ambulance Calls
¢ Ludlow
+ Cavendish
»  Proctorsville

»  Plymouth

»  Mount Holly
*  Chester

»  Shrewsbury
» Andover

» Reading

»  Weston

« Londonderry

»  Springfield Hospital/ Springfield

» Rutland Hospital
»  Mount Ascutney Hospital
¢ Mutual Aid received
Transport
Springfield Hospital
Dartmouth
Landing Zone
Mouni Ascuiney
Rutland Hospital
No Transports/Stand by Coverage
Gill Home
Cheshire Medical Center
Home
Valley Regional Hospital

—1) Buckle Up For Safety @j—

(802) 228-2841 FAX (802)228-2813

Ludlow Ambulance Service
Mav 1, 2024 — May 22, 2024

May 2024
26

16

10
217




LUDLOW BUILDING & GROUNDS

Monthly Report
MAY 2024

The following was performed the following work during the Month of MAY':

General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center and all parks

Fire extinguisher checks

Working on equipment

Performed Cemetery checks and getting it ready for opening

Got road paved at cemetery and prepped for Memorial Day

Mulching, seeding and lawn clean ups at all the facilities finished up

Shut down heat for season again

Daily building checks

Prep for events in different locations

Prepared town for Memorial Day mulching ,painting , mowing and misc. other
repairs

Installed new ceiling speakers at community center

Green up day prep and helped

Met with energy efficiency people at buildings

Plumbing repairs at a couple of the buildings

Mowing and trimming well on the way and growing fast

Respectfully submitted,

Kevin MacPherson
Building & Grounds Foreman



May 28, 2024

To: The Board of Selectmen

Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comcast.net

From: Peter Kolenda, Fire Chief

Re: Monthly report for May

The department responded to seventeen calls for the month to date with a breakdown as follows:

5-6

5-7

5-9

5-10
5-14
5-14
5-16
5-16
5-18
5-19
5-21
5-22
5-23
5-24
5-26
5-27
5-29

Fire alarm

Brush fire — mutual aid
Propane leak
Ambulance assist
Ambulance assist
Fire alarm

Fire alarm

Fire alarm

Fire alarm

Possible propane leak
Fire alarm

Fire alarm

Possible fire alarm
CO alarm

Fire alarm

Fire alarm

Fire alarm

South Hill Rd.

Cavendish
Tuckerville Parkway
Pleasant Street Ex.
Main Street

Main Street

Main Street

Main Street

Main Street
Pleasant Street
Depot Street
Snow Bridge Road
Gill Terrace
Trailside
Mountain Road
Pleasant Street
East Hill Road

Training for the month was search & rescue, ladder bails and ventilation at the former Timber Inn.
Mutual aid companies from Proctorsville and Chester also participated in this training.

Engine 4 is out of service for routine maintenance.



DATE:
4-30

5-6

5-14

5-16

5-16

5-18

5-21

5-22

5-24

5-26

5-27

5-29

TYPE:

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

co

Fire

Fire

Fire

Ludlow Fire Department

PO. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comecast.net

FALSE ALARMS FOR MAY 2024
LOCATION:
2 Pleasant Street
225 South Hill Road
Fox Run Inn -93 Main St.
Fox Run Inn —93 Main St.
Fox Run Inn —93 Main 5t.
37 Main Street
Town Hall - 37 Depot St.

130 Snowbridge Rd.

Trailside — Building 53

Okemo Mt. Lodge — Unit A 207

2 Pleasant Street

Magris Talc — 41 East Hill Road

RESPONSE:
4 men — engine 3

4 men — engine 3
5 men — engine 3
3 men —engine 3
3 men—engine 3
2 men — engine3
3 men — Utility 6
4 men —engine 3
5 men —engine 3
7 men —engine 3
8 men —engine 3

6 men —engine 3



LUDLOW HIGHWAY DEPARTMENT

Monthly Report - May

2024

Transfer Station
o Crushed & Load Dumpsters
= Demo
= cardboard
o Turning compost
Equipment Maintenance
o Police Cruiser Maintenance
o Ambulance Maintenance
o Maintenance on highway trucks/ equipment
Trees & Brush
o Ongoing Clean-up from Storm Damage

Other/Miscellaneous

o FEMA documentation
Cold patching on going
Ditching cleaning Culverts S. Hill
Grading Roads
Apply Gravel/Surpac on Gravel Rds.
Work on cleaning up Pit (Flood debris)
Ditching/Cleanup West hill Dam
Assist with Water leak (Predom Hill)
Lawn repair (Winter Plowing)
Painting Crosswalks/Stop bars
Replace Driveway Culvert S. Hill
Dig Water line (Westhill Rec.)

0O 0O O0OO0OO0OO0OO0OO0OO0OO0OO0

Respectively submitted,

Ronald Tarbell
Highway Foreman



TOWN OF LUDLOW
BOARD OF LISTERS AND ASSESSOR
P.0.BOX 359
LUDLOW, VT. 05149
PHONE 802-228-7206
listers@ludlow.vt.us

LISTERS AND ASSESSOR’S OFFICE
MAY 2024 MONTHLY REPORT

On May 29th, we sent out by certificate of mailing 254 change of appraisal
letters, 69 more letters than previous year.

Grievance hearings are scheduled for June 12" and June 13" from 10:00 a.m.
to 3:00 p.m. and will be held in the Howard Barton conference room.

The Grand List abstract has been lodged, an increase of over 40 million dollars
over last year’s Grand List.

Respectfully,

Wu—;f/
Oudlow Listers sessor’s Office



Directors Report
May 29, 2024

Green Up Day: This year the 54 Green Up Day was on May 4™ and there were about 110
volunteers that participated on this special day. We had a small display of light breakfast items
which consisted of doughnuts, coffee which were donated by Dunkin Donuts, as well as granola
bars, and water which were donated by Shaws. This year we handed out T-shirts, grabbers, and
water bottles. This year we had great participation from William Raveis, Okemo, Divided Sky,
Diamond Realty, the Ludlow Snowmobile Club, The Lake Rescue Association and the Black
River Action team. We collected a little over 7000 pounds of trash this year which was the most
that we have ever collected since I have been involved with Green Up Day. A huge thank you to
Patti Potter and her staff for handling over 78 tires, a boat, kayak, computer monitor, printer, and
a couch just to name a few fun items that were collected. The debris was brought up to the
Transfer station by volunteers and staff. To end the event, we had a BBQ with sausage peppers
and onions, burgers and hot dogs all cooked on the Cota and Cota Grill, plus salads, chips and
cookies which tied the entire event together and our volunteers really appreciated it. The
participation certainly was increased because Green Up Vermont was going for a world record,
however at the moment I do not know if we were able to set the record. I have been working
with Patti to break down Green Up Day in more detail that way we can have a better comprehend
our work. A rough count was 2400 pounds collected on route 100 which is mind blowing.

Ludlow Youth Baseball and Softball: The youth baseball and softball teams had opening day
on May 6™ where all the teams rode the firetrucks from Mt. Holly, Ludlow, Cavendish and
Proctorsville. Opening day this year was certainly busy with everyone having a game, but we
could not ask for better weather. All of our home games for every team have been at Dorsey Park
which certainly makes it tough to schedule practices and games, but everyone has been
extremely flexible. Finally, as May ended, our teams kept their eye on the postseason and
prepare for the early June games.

Adult and Youth Activities: As we get closer to the summer, we are looking forward to have
summer youth baseball at the 12U, and 15U level by playing some regular season games and
tournaments. Also, we will host a baseball camp in late June, a skate camp, basketball summer
league and hopefully a soccer camp in August. The mountain bike park is progressing and it
should be open to riders in mid-June. We also hosted our first ever cooking with chef and it went
extremely well. Many community members are excited for the once-a-month class which fills up
in a day. We are also excited to continue Coed Adult Softball which will start June 17% and right
now we have eight teams signed up.

Summer Events: The Summer Concert Series is back again kicking off on June 30th with
Gypsy Reel at 6:30 pm at Veterans Memorial Park with a rain location of Ludlow Town Hall.
The other performers that will make an appearance is the Springfield Community Band, Sammy
and the B’s, Better Days Band, Larry Ebere, Gerry Grimo and the East Bay Jazz Ensemble, Band
and Rick Reddington and the Luv to round out our lineup. This year the fireworks will be




launched on July 5™ at the Sugarhouse on Okemo which are sponsored Magris Talc and William
Raveis and. This year there will be an event starting at 6:30 pm at the base of the AB Quad with
live Music by Rustie Bus, food by Squeels on Wheels BBQ and fun games going on.

Thanks,

Nick Miele, Director of Parks and Recreation

Lake Rescue Association and Black River
Action Team

Trip one of two from site one



Monthly Report for May 2024
from the Planning/Zoning Department

Zoning Applications - 8

Bianchi - 2

Subdivision - 0

DRB - 5 Current, and 7 Pending (Incomplete) Applications
Certificate of Occupancy - 2

Site inspections - 3

New 911 Addresses - 0

Violations - 3 Current; 0 new

- Zoning applications consisted of 7 Building Permits and 1 Sign Permit for a local
restaurant. 4 of the 7 permits issued were for decks, and 3 were additions to existing
single family homes.

- Bianchi’s issued were for 2 single family homes.
- No Subdivision applications were submitted. There is 1 pending subdivision application.

-DRB Applications on the Agenda for the upcoming June 10th hearing consist of the

following:

1) Two Final Plat Approvals.

2) Replacement of patio and fence surrounding pool at Condominium in Flood Zone,
located in the Town Residential-Commercial | district.

3) Subdivision of 1 parcel into 3 lots in the Village Residential district.

4) Conversion of two parking spots into outdoor customer dining area, located in the
Village Residential-Commercial district.

5) An application to repair and the stabilization of a river bank located in a Flood Zone,
located in the Town Residential district.

6) Review a Condominium development project, located in the Village Residential-
Commercial district.

7) An appeal to a Notice of Violation issued for work within a Flood Zone without a
permit, located in the Village Residential-Commercial district.

8) Application for a Variance to build a deck and hot-tub beyond the designated setback
requirement, located in the Village Residential-Commercial district.

- Certificate of Occupancy’s issued:

1) Verification of the completion of proper construction compliance of a single family
residence in a Special Flood Hazard Area, located in the Village Residential-Commercial
district.

2) A new commercial eating establishment located in the Village Residential-Commercial
district.



- Site Inspections included the following:

1) Verification of proper construction compliance of a single family residence in a Special
Flood Hazard Area, located in the Village Residential-Commercial district.

2) A site visit to confirm that an unapproved additional bedroom had been removed from
a single family home, located in the Town Residential district.

3) A site visit to confirm setback for an addition on to a single family home, located in the
Village Residential district.

- New 911 addresses were requested from the VT GIS Specialist to confirm changes,
adds, and removals as necessary.

The currently active Notices of Violation are: 145 Main Street — The Mill Owner’s
Association. A 3rd Notice of Violation was issued to the Mill Owner’s Association on April
16, 2024, for continued work without oversight from a Flood Plain Manager and a permit
issued by the DRB. This NOV has been appealed and awaiting outcome pending the next
DRB hearing date on June 10, 2024.

Rosemary Goings
Planning and Zoning Director



Jeffrey P. Billings

- . B S
Chief of Police : an ol ‘» & : Phu?gg-);lzgi
F.O. Box B ' i&l i a T Fax 802-228.:
Ludlow, VT 05149-0250 1 . f i police@ludloy
Ludlow, Vermont
A Better Place To Live, Work & Play
TO: Board of Selectmen

From: Chief Billings
ACTIVITY LOG
MAY 2024

INVESTIGATIONS:

Dead Body 0
Drug Overdose 0
untimely 1
Sexual Assault 0
Fatal Accidents 0
Fights 0
child Abuse 0
Burglaries 0
Larcenies 0
vandalism 0
Domestics 0
Accidents 4
Animal Complaints 1
Disorderly Conduct 0
Harassment 0
Drunkenness 0
Possession Stolen Property 0
Attempted Larceny 0
Juvenile Complaints 1
Trespassing 1
I1legal Dumping 0
Found Missing Person 0
Threats 0
Stolen vehicle 0
ARRESTS/CITATIONS:

DWI 2
voyeurism 0
Domestic Abuse 0
Unlawful Mischief 0
Disorderly Conduct 0
Simple Assault 0
Simple Assault Police Officer O
violation Release Conditions O
Arrest on warrant 2
Larceny é&

DLS Is The Right Season to Visit Ludlew

Soonsor Of The Dare Program

Any Seas
Pro



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
village Ordnance
Parkin? violations
Alcoho

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DWI

Parking violations
Cell Phone
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MISC. COMPLAINTS:

Noise

Suspicious Circumstance
False Alarms

AsSsist VSP

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation

(o o]

o
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The Ludlow Police Department provided 2700 miles of routine patrol.

Foot patrol accounted for 7 hours.

ctfully Submitted;

Res/ge
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To:  Select Board Members
From: Ulla P. Cook, Clerk/Treasurer
Subject: May
Date: May 29, 2024

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of May:

Bank Statements for both Town and Village.

Finished recording in book 470. We now have 398 books or 238,800 pages
scanned and linked. This means we now have over 40 years in the computer. We
are encouraging the title searchers to use the computer versus the card file. We
also now have all the land record books available on line from the home page.
Property transfer tax returns are scanned from 1968 to present. Pam is now
working on putting the Lien Books and scanning into the NEMRC System.

After the May 15 tax collection, we turned over to the delinquent tax collector,
Brendan McNamara, $773,518.27 for collection. At the present time we have
$727,161.58 due including interest and penalty.

I thought we are all done with tax abatements as a result of the flooding but I
received three more tax abatements for the Mill.

Received 95 documents for recording during April which includes warranty deeds,
quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 19 property transfers totaling $6,506,597.60.

ns?”



05/29/24 Town of Ludlow General Ledger Page 1 of 2

08:55 am Current ¥Yr Pd: 11 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 29,062,955.23 28,528,520.98 98.16%
ADMINISTRATION 183,340.00 183,736.27 100.22%
BUILDING AND GROUNDS 16,700.00 10,721.00 64.20%
CEMETERY 40,925.00 14,637.50 35.77%
TOWN CLERK 95,870.00 58,973.34 61.51%
TOWN TREASURER 114,000.00 172,003.44 150.88%
INTEREST/DIVIDEND 42,691.00 93,555.83 219.15%
FIRE 3,000.00 25,407.60 846.92%
COMMUNITY CENTER 2,500.00 1,916.00 76.64%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 7,500.00 5,000.00 66.67%
HIGHWAY 146,250.00 142,109.83 97.17%
INSURANCE 10,939.00 10,303.22 94.19%
LISTERS 3,500.00 3,607.00 103.06%
PLANNING 26,800.00 51,947.37 193.83%
POLICE 56,899.00 39,181.07 68.86%
RECREATION 15,600.00 24,111.52 154.56%
FLOOD 0.00 2,825,511.78 100.00%
SOLID WASTE 187,750.00 130,778.56 69.66%
CAPITAL 469,100.00 374,946.00 79.93%
Total Revenues 30,486,319.23 32,696,9568.31 107.25%
ADMINISTRATION 304,434.00 374,280.06 122.94%
BUILDING AND GROUNDS 207,570.00 253,210.26 121.99%
TOWN CLERK/TREASURER 247,505.00 234,274.39 94.65%
COMMUNITY CENTER OP 93,625.00 124,034.09 132.48%
PLANNING SERVICES 188,077.00 188,138.36 100.03%
LISTERS 78,435.00 62,347.07 79.49%
POLICE DEPARTMENT 1,228,280.00 1,170,400.54 95.29%
FIRE DEPARTMENT 167,970.00 108,831.58 64.79%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 95,161.00 76,575.70 80.47%
HIGHWAY DEPARTMENT 1,128,910.00 958,296.88 84.89%
SOLID WASTE 270,800.00 301,675.41 111.40%
DISPOSAL 168,350.00 185,510.92 110.19%
CEMETERY DEPARTMENT 125,697.00 127,545.07 101.47%
RECREATION DEPARTMENT 194,300.00 205,830.58 105.93%
FLOOD 0.00 3,080,582.23 100.00%
INTER GOVERNMENTAL 163,000.00 163,737.63 100.45%
APPROPRIATIONS 173,587.00 112,210.50 64.64%
INSURANCE 202,769.00 214,510.00 105.79%
VOTED ARTICLES 491,835.00 394,335.00 80.18%
EDUCATIONAL PROGRAMS 23,570,378.62 23,105,818.62 98.03%
DEBT MANAGEMENT 354,609.00 330,757.24 93.27%
CAPITAL 439,600.00 527,878.69 120.08%
Total Expenditures 29,894,892.62 32,300,780.82 108.05%

Total General Fund

591,426.61

396,187.49
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Jeffrey P. Billings

Chief of Police

FO.Box B

Ludiow, VT 05149-0250

Ludlow, Vermont

A Better Place To Live, Work & Play

LIQUOR LICENSE APPLICATION LETTER

DATE: April 29, 2024

TO: LUDLOW BOARD OF SELECTMEN,

XX At this time, | can find no reason why the Board of Selectmen should not issue a Liquor License
to the establishments listed below.

Vermont Retail 1
Moon Calhoon LLC

Blue Duck Deli LLC

At this time, | would recommend that the Board of Selectmen not issue a Liquor License to the
establishment above.

Respectfully;

/ A -
/l /?/ m

Chief of Police

Any Season Is The Right Season to Visit Ludlow
Proud Sponsor Of The Dare Program

Municipal Of
Ph..802-228-4
Fax 802-228.:
police@ludioy



5/28/24,12:21 PM

Town Received Applications
Displaying records 1 - 6

Town Received Applications ~ DLL License Management

Number of records

6

DLL - Application Id External Status Business/Entity Name

DLL - Application - Application
439866 sent to
municipality
DLL - Application - Application
43969 sent to
municipality
DLL - Application - Application
44005 sent to
municipality
DLL - Application - Application
44661 sent to
municipality
DLL - Application - Application
44737 sent to
municipality
DLL - Application - APPtlltcatlon
44738 sen i o .
municipality

W

https://dliportal.my.vermont.gov/DLLLicenseManagment/a52/x?fcf=00Bt0000001B8Td

VERMONT RETAIL 1

ING Second Class

VERMONT RETAIL 1

INC Tobacco

Depot Street Mafia &

Catering Corp. oce

Moon Calhoon LLC  First Class
Moon Calhoon LLC  Third Class

Blue Duck Deli, LLC First Class

o=

Second Class
License

Tobacco
License

Outside
Consumption
Permit

First Class
Restaurant/Bar
License

Third Class
Restaurant/Bar
License

First Class
Restaurant/Bar
License

License

License

Permit

License

License

License

Application Category Application For Renewal Application Start date of event. Application Type

7



Jeffrey P. Billings

Chief of Police

PO.Box B

Ludlow, VT 05149-0250

L

udlow, Vermont
A Better Place To Live, Work & Play

OUTSIDE CONSUMPTION PERMIT

DATE: May 29, 2024

APPLICANT: Depot Street Mafia & Catering Corp.
BUSINESS: Gamebird
ADDRESS: Main 5t.

Ludlow, Vermont

05149
TO: LUDLOW BOARD OF SELECTMEN,

XX At this time, | can find no reason why the Board of Selectmen should not issue an Outside
Consumption Permit to the establishment listed above.

At this time, | would recommend that the Board of Selectmen not issue a Liguor License to the
establishment above.

Respectfully; ‘

v,
illingsW

Chief of Police

Any Season Is The Right Season to Visit Ludlow
Proud Soonsor Of The Dare Program

Municipal Of
Ph. 802-228-4
Fax 802-228.
police@ludio



May 23, 2024

Ludlow Sect Board c/o Brendan A. McNamara
Municipal Manager
Town and Village of Ludlow, VT

Mr. McNamara,

We live at 522 Preedom Hill Road South in Ludlow and we see that the gate at the top of Preedom Hill is
now open and specifically for the purpose of ATV access. The gate had been closed and in place for over
ten years. This recent opening and access in May 2024 came as a surprise to us and is highly concerning
for several reasons, which we outline below. We would like to propose that the town of Ludlow sell or
otherwise convey to us that portion of the Class 4 road that runs through our property.

Background

When we bought the property in 2017 there was a gate in place. It was only opened seasonally for VAST
trail access which originally ran through the Class 4 road. We worked with the local club, of which we
are members, to re-route the VAST trail to the top of our property and that has worked out well with the
trail away from our house and a much better route for snowmobilers. Moving the trail and keeping the
existing gate closed were key considerations in our purchase of the property, as our house is about 150
feet from the unused Class 4 road.

Further, we have been maintaining the upper two-thirds of the section that runs through our property,
where the Class 4 road has reverted to a grass walking trail, by mowing it and trimming the trees
periodically. Our neighbors use it for walking, snowshoeing, and XC-skiing — specifically non-wheeled
vehicle use. It is not an ATV trail and it has been posted for many years “No Vehicle Traffic”.

Summer 2022 Access Proposal

A proposal was introduced to the town in summer 2022 with the intent to connect roads in Ludlow (and
other towns) to a VASA trail system in Reading (and possibly other towns). We became aware of this
proposal and we, along with others, were steadfastly opposed to the proposal and its intent. We had
provided a letter stating our concerns and objections (a copy is attached for reference).

To summarize, we stated at the time that such a plan would not be in our and other residents’ interests
due to noise, safety, environmental and other considerations. We and others were extremely happy that
the proposal did not move forward. Further, as stated in the minutes to the August 1, 2022 Select board
meeting, (Item 6 sections L and M) specifically states that ATVs are not allowed on the VAST trail.

Current Situation

We understand the road was opened at someone’s request. However, it was opened with no
consideration for the current conditions — specifically the road and walking trail were and remain



extremely wet. As a result, the trail has gone from a nice grass walking trail with wildflowers and wildlife
to what is now a rutted, muddy mess — in other words trashed. We refer you to the pictures of the trail
that we took right after it was opened. Further, it was opened with the knowledge of two things that are
not allowed — one, the only way someone can get to it is to ride on a Class 3 road (illegal) and two, the
only place it goes to is the VAST trail (no wheeled vehicles allowed).

Secondly, the now open gate encourages others to come and ride ATVs on this section of Class 4 road
and on the VAST trail. The top of Preedom Hill Road, which is right at the end of our driveway, is not a
parking and unloading area for ATVs. In fact, the opening of this gate runs contrary to what we and
many town residents were all trying to avoid with the 2022 proposal.

Further, if people are entering Preedom Hill from the north (Commonwealth Ave), it could encourage
ATV riders to enter our property via other access points along the Class 4 road. As we have stated in our
prior letter, we have no intention of allowing ATV access to our property under any circumstances.
Having said this, we have grave concerns that ATVs will be riding on our property, and we have already
experienced that they have zero — none, regard for anyone’s private property.

The opening of that gate is a pandora’s box, it is a very slippery slope to uncontrolled and unintended
access to Class 4 roads and private property that were never intended for ATV riders and their
destruction. The opening of this Class 4 road has not been properly thought through.

Our Proposal

We believe our proposal is a reasonable one. There is no homeowner/landowner that is cut off from
road access in any way. In fact, the lower portion of the Class 4 road is essentially unpassable via car -
the road is heavily washed out. We recently had a survey completed for our northern property
boundary, and the survey indicated that the Class 4 portion of the road had not been in use since 1947.

Our plans and intention for the portion of the road within our property, if we were to own it, would be
consistent with how we have maintained it since we bought the property in 2017. We believe in good
stewardship of the land. We have worked hard to return our property to its original farmland condition.
Specifically, we have returned the overgrown fields back to field-condition, cleaned up the field
boundaries and mow the fields 1-2 times annually, among other projects.

Further, we would not allow ATV or other motorized vehicle access to the trail, as we believe this would
be inconsistent with the best interests of the land and our community. We have an ATV and specifically
do not ride it in wet detrimental conditions, nor on Preedom Hill Road and certainly not near neighbors’
houses.

Conclusion

We purchased the property with the reasonable expectation that the gate would remain in place and
that we would enjoy the privacy of no vehicle access on the Class 4 road, as the sign says. We are
interested in reaching a mutually acceptable agreement with respect to the Class 4 road and believe
such an agreement would be in the interests of ourselves, our neighbors, and the town. We look



forward to discussing this with the Select Board on June 3™ and further elaborating on our points. Thank
you for your consideration and attention to this matter.

Best regards.
Steven Webersen
Anna Webersen

C: 646 206-3400



To: Ludlow Select Board, c/o Town Manager Scott Murphy
From: Steven Webersen

Date: July 19, 2022

Re: Use of Town Roads by ATVs

Gentlemen,

We are writing to express our concerns regarding considerations of a proposed ordinance to allow ATV
access to Ludlow town roads. Unfortunately, we were unable to make the meeting but have read
proposed ordinance and the meeting minutes.

By background, my wife and | are homeowners and landowners and reside at 522 Preedom Hill Road
South. We purchased the property in 2017 and one of the main considerations and contingencies we
had was the proximity of the VAST trail to where our house would be. As such we worked closely with
the VAST trail and the Sidehill Cronchers local snowmobile club to re-route the trail from Preedom Hill
Road to have it run across the top of our property (the western boundary). That process went well and
the snowmobile club (of which we are members) was very accommodating. In re-routing the trail, it
accomplished our desire to not have it near our house, while still permitting access to our property for
the VAST trail.

Not to speak for the snowmobile club but we believe they were also happy to move the trail. it got the
trail off the road and avoided a challenging section of the class IV part of the trail, which runs from
where the gate currently is to about 200 yards further up the hill. That section has difficulty retaining
snow, as it is funnel-shaped and constantly wet due to runoff from the hill above.

Any ATV traffic on that section of the class IV road would create a mess and cause significant damage to
that environmentally sensitive section of the road. Class IV roads were not intended to accommodate
ATV traffic, in part due to the significant impact ATVs have as well as their proximity to homeowners.

We believe that allowing ATVs would not be in the best interest of the town of Ludlow and its residents.
We believe those who will benefit from this access will be out of town and out of state people — neither
residents nor tax-payers —and will come at the expense of the town’s residents. It certainly would not
make Ludlow “A Better Place to Live, Work and Play”. Further, let’s not forget that this proposal is being
brought on behalf of an ATV club in another town — again, without due consideration for Ludlow or its
residents. We are not aware of any “ground up” demand for an ATV club in Ludlow. We view this
proposal as merely extending access to ATV traffic largely to non-residents on what is very broadly
described as “Class II, 11, IV Town Highways” in the town of Ludlow.

We are attracted to Vermont and Ludlow specifically for several reasons, including the skiing, the
quaintness of the town and the tranquility it offers. Allowing ATVs on roads would be a major departure
from what makes Ludlow unique. Further, my understanding is that ATVs are not allowed on class Ii, Ill



Friends of a Safe and Peaceful Ludlow

July 2022

An ordinance to allow ATVs on Ludlow town roads has been submitted to the Ludlow Select Board. We strongly
believe such an ordinance would not be in the best interests of Ludlow and its residents.

Ten Reasons We Are Opposed to ATVs on our Roads

1. Noise factor — these are loud vehicles, which generally operate in the 85-100 decibel range which is universally
regarded as hazardous, amplified if traveling in groups

2. Safety — ATV manufacturers recommend not operating these vehicles on any roads, especially paved
roads. They are manufactured to be on trails.

3. Damage to Roads — Class IV roads are largely for walking, not for a large volume of 4WD ATVs

4. Disruption to Neighborhoods — Do you want to walk with your kids and dogs with ATVs zooming by at 35
MPH?

5. Limited Benefit to Ludlow — Out-of-state and out-of-town ATV riders will be primary beneficiaries, not Ludlow
residents and taxpayers

6. No local ATV club or demand for one — Proposal brought on behalf of an out-of-town ATV club, with no
accountability or connection to Ludlow. Plus, there are no trails presently in Ludlow.

7. Damage to VAST trail — VAST operates on sections of Class IV roads, which will be damaged by ATVs

8. Cost of maintenance — potential cost to taxpayers to maintain and repair trails and roads

9. Legal liability — potential financial exposure to the town of Ludlow?

10. Reliance on self-enforcement — No official enforcement for speed limits, adhering to trails, reckless driving,
etc.

What You Can Do

Many residents who oppose this proposed ordinance have submitted letters to the Select Board voicing their
concerns. We encourage you to submit letters if you have concerns as well. Letters can be submitted to: Town of
Ludlow Select Board c/o Scott Murphy Town Manager, PO Box 359, Ludlow, VT 05149 and by email to
tmanager@tds.net

Be on the lookout for a likely upcoming public meeting on this topic, the town website is www.Ludlow.vt.us

Please feel free to contact any one of us:

Gary and Marilee Blodgett, ghlodg@gmail.com

John McMullen, Jmcmull@tds.net

John Murphy, j240murphy@gmail.com

Steve Webersen, Stevewebersen@yahoo.com



Bid Opening Meeting Minutes
Town of Ludlow

FY25 Screened Winter Sand

Wednesday, May 29, 2024 at 10:00 a.m.
Howard J. Barton Jr. Conference Room

Present:

Brendan McNamara, Municipal Manager

Ron Tarbell, Public Works Supervisor

Ulla Cook, Town Clerk/Treasurer

Diane Knight, Acting Recording Secretary

Call to Order:

a. Brendan called the Bid Opening Meeting for the FY25 Screened Winter Sand to order at 10:02 a.m.

b. Brendan said he will open the bids today, record the price indicated, review the bids and make a
recommendation to the Select Board at their regular meeting scheduled for June 3, 2024.

¢. Brendan said RFPs were hand — delivered &/or sent via email. The results are as follows:

FY2025 Screened Winter Sand

VENDOR ) BID
Bazin Brothers Trucking, Inc. Delivered = $31.80 CY
Pike Industries Delivered = $24.69 CY Loaded =$12.37 CY
Adjourn:

a. Meeting adjourned at 10:04 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



