TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, DECEMBER 4, 2023
6:00 PM
HEALD AUDITORIUM

AGENDA

Select Board Meeting December 4, 2023 Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374#,,,,*411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh212

Call to Order:

1. Consideration of any Changes, Additions or Removal to the Agenda:

2. Approve Minutes of Previous Meeting(s):
a. November 6, 2023

3. Comments from Citizens:

4. Liquor License Action:
a. Yeah Wine Shop (Lamere Square)

5. FEMA Financial/Recovery Update:

6. Review/Approve Annual Stearn’s Pit Lease with Okemo:



https://zoom.us/j/96352364337?pwd=N2k1RTIycVMyQXhjbThWcGJwWGJQQT09
https://zoom.us/u/abJ1grh2l2

10.

11.

12.

13.

14.

15.

16.

17.

Discussion regarding ‘Local Option Tax’:

Review OnSolve CodeRED Alert System Contract Recommendation:

Short-Term Rental Reqistry Meeting (Date?):

Other Business:

Department Head Reports:

Municipal Manager Updates:

Set Date for Next Meeting: (January 8, 2024)

Possible Items for Next Meeting:

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

November 6, 2023
HEALD AUDITORIUM
6:00 P.M.

Select Board

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799, 963 5236 43374#,,,,%411479# US (Chicago)
+16469313860, 963 5236 43374,,,,%411479# US

Dial by your location
https://zoom.us/w/abJ1grh212

BOARD MEMBERS PRESENT:
Justin Hyjek, Vice Chairman Bob Brandt
Scott Baitz George Tucker, Jr.

BOARD MEMBERS ABSENT:
Brett Sanderson , Chairman

STAFF PRESENT:
Brendan McNamara

OTHERS PRESENT:
Eric Alden Glenn Heitsmith Ryan Silvestri
Lynn Baldwin John Murphy Jean Strong
Nick Gilberti Bruce Schmidt George Tucker
George Guldi Noah Schmidt Sherry Tucker
Paul Hansen Marissa Selleck Kevin Winter

1. CALL TO ORDER

A.  Justin Hyjek called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge of
Allegiance.

2. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brendan McNamara said changes would be needed.
i.  Add Agenda Item #13A regarding minor administrative change to Emergency
Management Plan



Board of Selectmen November 6, 2023
Preliminary Meeting Minutes Page 2 of 9

3. APPROVE MINUTES OF PREVIOUS MEETINGS

A.

B.

Justin Hyjek advised that the minutes to be approved are from the regular meeting of
October 2, 2023.

MOTION by George Tucker, Jr. and seconded by Scott Baitz to approve the minutes of

the Regular Meeting of October 2, 2023 as amended. Motion passed unanimously.

4. COMMENTS FROM CITIZENS

A.

B.

C.

Staffing Suggestions for Town of Ludlow

i.

ii.
iil.

iv.

Ryan Silvestri said that he has been observing the staffing at Town Hall and, in light of the
large projects that the town will be moving forward with, he suggested that the town may
want to consider adding the following positions: Planner, Economic/Financial Coordinator
and Assistant Town Manager. He said that one person could possibly do all three, merging
the positions. He said there are grants available that may fund this. He said the person
could also write grants.

Justin Hyjek asked Brendan McNamara who is writing grants now.

Brendan McNamara said he spearheads it, working with appropriate persons and Regional
Planning Commission.

Justin Hyjek said it is worth exploring adding and Economic/Financial Coordinator as well
as Planner.

Repairs on Retaining Walls for ponds and lakes

i
ii.

Kevin Winter asked what is being done for repairs on the retaining walls.
Brendan McNamara said he will discuss this later in the meeting

George Guldi made following comments:

1.

ii.
iii.

He said that he had a conversation with Brendan McNamara and was informed that the
Select Board’s position is that the town has ownership rights to the property by virtue of
years of management. That position is implausible. To claim the land by adverse
possession, the town needs a claim. The town is attempting to steal my land. He has heard
that the Select Board’s position is that he will not be around. Even if he is not around, he
will have 100% of his time to litigate. Maintenance to a path does not create a right. If1
litigate and prove bad faith, and the decision is in my favor, the town will be found liable
as well as your personal liability. I will put up cameras, No Trespassing Signs and
barricades will be going up. I have a deed and you have no evidence. You are acting in
bad faith. I am accusing this board of acting in bad faith and in violation of the law.
Justin Hyjek asked Brendan McNamara if our town attorney is involved.

Brendan McNamara said yes.

5. LIQUOR LICENSE ACTION:

A.

B.

Depot Street Mafia & Catering Corp. (Gamebird): Application for 1* and 3rd class liquor
licenses. Location 11 Depot Street
MOTION by George Tucker, Jr. and seconded by Scott Baitz to approve the 1* and 3"

class liquor license for Depot Street Mafia & Catering Corp. (Gamebird). Motion passed

unanimously.
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Terra Italian Steakhouse VT, LLC (Terra Italian Steakhouse): Application for 1%, 3 and
Outside Consumption licenses: Location 68 Route 100 North

MOTION by George Tucker, Jr. and seconded by Bob Brandt to approve the 1* and 3™
and Outside Consumption class liquor licenses for Terra Italian Steakhouse VT, LLC
(Terra Italian Steakhouse). Motion passed unanimously.

6. FLOOD FEMA RECOVERY UPDATE

A.

o™

—

Brendan McNamara advised that they are still working with the town’s FEMA Project Manager
for Ludlow. He said that the Wastewater Treatment Plant is running at 100% capacity. What we
need to do is plan what to do to prevent future damage under similar floods. Relocation costs
would be in another stratosphere. We need to capture as much available funds as possible. He
said that the Damage Inventory is complete and all project details have been accounted for and
submitted to FEMA. Now, we are putting together the projects and still finding a few new
projects. A new leak was found today and we will have to fix it and add into project list. We
will probably be finding new damages in the spring. We have 2 applications in to the
Emergency Watershed funds for Dams #3 and #5 spillways. This would be 75% Fed/25% town
and 12% state reimbursement. The repairs to Dam #3 are estimated at $46,000, while the
repairs to Dam #5 are estimated at $519,000. We are in the process a relining. We hope to do
Dam #3 this fall, and Dam #5 in the spring. Repairs to all dams would be a 10 year project,
with engineering about 2 years. At his recent meeting with ANR, he was told that the dams are
in satisfactory condition and the spillway repairs have been approved.

Kevin Winter said that at a previous meeting, doing “Band-Aid repairs” to the spillways was
going to be done.

Brendan McNamara said they hope to do Dam #3 this fall and the bigger one in the spring.
Kevin Winter said it is the primary responsibility of this board to protect citizens and properties
of Ludlow. He said that years ago, we lost GE because of floods. We have had two 100-year
floods in the past 12 years. If a dam splits and wipes out businesses or houses, it would be
catastrophic to the town. We need to be a priorty. The spillways need to be done before the
spring. We need to raise their level of priority over other projects. Can we dig out the ponds to
have more volume.

Justin Hyjek said that he has no doubt that the town manager has put priority on the spillways,
but we need state and federal help. The fact is we are working as hard as we can. But, the town
cannot just stop working on other projects to work on the dams.

Lynn Baldwin asked what the plan is if we have a massive rain and the spillways break.
Brendan McNamara said that when he met with the ANR and USDA, they put this out. They
are in charge of oversight, review and inspection. He said he asked them how concerned we
should be and was told that the spillways need to be fixed. We do have and Emergency
Management Plan and will circle back with the USDA. We are proactively working on this. We
don’t want to spend huge amounts of time and money on temporary fixes. He will get more
answers back to the board next week. He added that the large 10- year project will include
about 2 dams per year. He said we are looking at funding options and budgeting.

Kevin Winter asked if the town can remove debris from the retaining ponds.

Brendan McNamara said that as a municipality, no. We do not have the capability to make a
dent. We are closely monitoring the situation. We are looking to secure devices that monitor
water levels and the Wastewater Department is keeping track of the data.

Glenn Heitsmith said that the Army Corps built the dams and the town owns them. Can the
town give them back?
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K. Eric Alden asked about the notification system that has been mentioned at previous meetings.
L. Justin Hyjek asked what the guidelines are for the FEMA 75% reimbursement and are they

being met?

M.  Brendan McNamara said that the FEMA project manager works with us, going through every
detail and the guidelines have been met. Hopefully, we will see reimbursement to start soon,
but this will be a 1 to 3 year project.

N. Justin Hyjek asked if we can get someone from the state here to explain the process.

0. Brendan McNamara said he will see if he can set it up

P Ryan Silvestri asked, with the costs and revenue, has the board given any more consideration to
a 1% Local Options tax. Can this be on the ballot for the next town meeting.

Q. Justin Hyjek said that has not been discussed since before the flood. We are going to float the
idea in the future.

R. Ryan Silvestri said the board must educate the voters, sooner than later.

7. CONSIDER APPOINTMENT OF DAVE VAN GUILDER AS THE ASSISTANT

EMERGENCY MANAGEMENT DIRECTOR

A.

o0

Brendan McNamara said that he is requesting board approval to appoint as Assistant Emergency
Management Director to work with Angela Kissel. He has served in that capacity in the past.
He would be a great asset to the town. He said that this flood showed 2 sides — we also need
someone to handle phone calls and be boots on the ground. Dave is still at the Community
Center. Also, Dave is town dispatcher. He said that he and Dave have been working on the
town wide notification system and have 2 great options. We are meeting with a 3 vendor
tomorrow.

Eric Alden said that before the flood, he had questions about the Emergency Management Plan
and interagency training. He said that he has spoken with the Fire and Ambulance departments
and neither is aware of any lessons. He said that he would like to see a format of lessons.

Justin Hyjek said that a Standard Operating Procedure is being written and will be sent out.
Brendan McNamara said we learned from this last situation and it was a learning experience.
We are now starting to meet, not only for Emergency Management but also all department
heads. They need to communicate with each other. There is a Standard Operating Procedure in
place.

MOTION by Scott Baitz and seconded by George Tucker, Jr. to appoint Dave Van
Guilder as the Assistant to the Emergency Management Director. Motion passed
unanimously.

8. REVIEW/APPROVE RESOLUTION FOR THE MUNICIPAL PLANNING GRANT

A.

Brendan McNamara said that they need to approve the resolution for the planning grant to
conduct a housing inventory study and analysis. The grant is for $1,100 to be completed by
August, 2024.

MOTION by George Tucker, Jr. and seconded by Scott Baitz to approve and sign the
resolution for the Municipal Planning Grant. Motion passed unanimously.
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9. CONSIDER AND POSSIBLY APPROVE SIDEHILL CRONCHERS SNOWMOBILE CLUB

REQUEST TO USE TOWN ROADS

A. Brendan McNamara said that detailed request is in their packets. He has spoken with Ron
Tarbell and he is okay with this request.

B. Scott Baitz said there is one change from the past.

C. John Murphy said that they have added on trail, Fox Lane crossing for gas by Calcutta’s .

D

MOTION by Scott Baitz and seconded by Bob Brandt to approve the request from Side

Hill Cronchers as presented. Motion passed unanimously.

10. REVIEW/APPROVE MASCOMA BANK NOTE FOR FLOOD EXPENSES IN THE AMOUNT

OF $2.000.000.00

A. Brendan McNamara said that he and Ulla Cook have met with Mascoma Bank (with no or little
response from other banks) and the note is for $2,000,000 at 4.7% interest. It will help defer
some costs.

B. Justin Hyjek reviewed the note and asked what the monthly payments would be.

C. Brendan McNamara said it will be lump sum with a 1- year term.

D

MOTION by George Tucker. Jr. and seconded by Justin Hvjek to approve the Mascoma

Bank Note for flood expenses as presented. Motion passed unanimously.

11. CONSIDER PROCEEDING WITH FEMA BUYOUT PROCESSES FOR THE FOLLOWING

A. 21 Route 103

1.

ii.

iii.

iv.

V.

Vi.

Vii.

viii.

iX.

xi.
Xii.

xiii.

Brendan McNamara advised that this is Subway. The owners have requested Select Board
approval to move forward with the process.

MOTION by Scott Baitz and seconded by Bob Brandt to give approval for the owners
to move forward with the process for FEMA buyout.

Justin Hyjek asked if they also received water damage during Irene.

Brendan McNamara said he thinks so.

Justin Hyjek asked if they took resiliency measures at that time to prevent future water
damage.

Brendan McNamara said that each of the owners have spoken with the FEMA project
manager who has given them approval to move forward.

Justin Hyjek said that he is apprehensive to give approval for FEMA buyouts. One that
happens, the land will be undevelopable in the future.

Brendan McNamara said he does not know how, or by what method, this board can deny
the request. The owner wants this to happen.

George Tucker, Jr. said this is just the start of the process.

Noah Schmidt said there are other buildings in that area. He said that use of that land will
be limited. Is there another solution.

Scott Baitz said this is just the start of the process.

Bruce Schmidt suggested that the board table this discussion and have the time to decide
what it wants to do. He said the town could buy the properties and the property would then
not be undevelopable. It would only be a 30-day delay.

Glenn Heitsmith said that if the town wants to buy it, the Timber Inn is available. He said
that for other properties, it may result in a blight and ugliness. He said that he doesn’t have
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the funds to do the repairs needed. He said that some of the other properties may end up
with abandoned buildings.

xiv. Eric Alden said that on either side of the Timber Inn are fields.

xv. Motion to approve the FEMA buvout of 21 Route 103 passed unanimously.

B. 31 Route 103
i. Brendan McNamara advised that 31 Route 103 is the Mr. Darcy’s property.
ii. George Tucker, Jr. advised that the brick portion of the building is also historic.
iii. Scott Baitz said that Mr. Caruso was at a recent DRB meeting for a permit to build a deck.
iv. Brendan McNamara said that Mr. Caruso felt that it would be better to go for the buyout.
He did not give a reason.
v. MOTION by Justin Hyjek and seconded by Scott Baitz not to approve the request for
the FEMA buyout for 31 Route 103. Motion passed unanimously.

C. 91 Route 103
i. Brendan McNamara advised that this is the Sam’s property.
ii. MOTION by Bob Brandt and seconded by George Tucker. Jr. to approve the request
for the FEMA buyout of the property at 91 Route 103. Motion passed unanimously.

D. 106 Main Street

i. Brendan McNamara advised that this is the Mojo building.

ii. Eric Alden said this building is on the Village historic register and he would hate to see this
as a “missing tooth™ in the Village. He said that this board should explore options.

iii. John Murphy said that the board should consider this. Both the Timber Inn and Subway
are in the floodway, but Mojo is in the business district. He said that the board has good
reason to come up with a different plan on what to approve and what makes sense.

iv. Bob Brandt said if we move forward, that doesn’t mean that someone else couldn’t still
purchase the property. This will not stop other deals. This will only allow them to keep
things moving.

v. FEric Alden noted that the Timber Inn, Subway and Sam’s, if lost, are outside the village, in
an open area with fields. He said that 106 Main is different. If we lose that building, we
are losing a piece of the town’s history.

vi. Scott Baitz said he has issues with 2 of the requests.

vii. Bruce Schmidt asked if the town retains ownership of the properties, the Town could
decide what to do with them.

viii. Brendan McNamara said there are guidelines. The Town is purchasing the property from
the owner. This has nothing to do with the Timber Inn, that is done.

ix. Justin Hyjek asked what if the board does approve the requests.

x. Brendan McNamara said you would be giving them approval to proceed with the process.
This says the town is interested.

xi. MOTION by George Tucker. Jr. and seconded by Scott Baitz not to approve the
FEMA buyout of the property at 106 Main Street. Motion passed unanimously.

E. Brendan McNamara said he would notify the owners.

12. CONSIDER/POSSIBLY APPROVE TOWN CHRISTMAS/HOLIDAY PARTY

A. Brendan McNamara said that is requesting permission from the board to move forward with
requesting bids for the party.
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B. MOTION by Justin Hyjek and seconded by Scott Baitz to for Brendan McNamara to

move forward with requesting bids for the Christmas/Holiday party. Motion passed
unanimously.

13A. ADMINISTRATIVE CHANGE TO EMERGENCY MANAGEMENT PLAN
A. Brendan McNamara advised that the Administrator for Gill Home is now Meghan McElwain
and that will need to be changed on our plan. Gill Home needs that changed for their state
certification. He said he will make the change

13. DIVIDED SKY 5K RUN REQUEST

A. Brendan McNamara said that Divided Sky has requested to hold their annual Fun Run on
Saturday, May 18, 2024, starting at 9:00 a.m., starting and ending at the Jackson Gore parking
lot. He said there is only one major crossing at Route 103, which will be manned by volunteers.
He said that Chief Billings is involved. It will be the same course as this year. He said that
Divided Sky hopes to increase participation from this year’s 350 people to 450 next year.

B. There was consensus among board members that this was a great event this year.

C. MOTION by Justin Hyjek and seconded by George Tucker. Jr. to approve the request
from Divided Sky for the Fun Run for 2024 as presented. Motion passed unanimously.

14. CONSIDER GARDEN CLUB REQUEST TO PLACE CHRISTMAS/HOLIDAY
LIGHTS/TREE IN KESMAN PARK

A. Brendan McNamara said that Garden Club has requested permission to put Christmas/Holiday
lights and a tree in Kesman Park.

B. MOTION by George Tucker. Jr. and seconded by Justin Hvjek to approve the Garden
Club request for permission to put Christmas/Holiday lights and a tree in Kesman Park.
Motion passed unanimously.

C. Justin Hyjek noted that last year, the park was not kept free of snow in the winter.

D. Brendan McNamara said he will look into it and if at all possible it should be open.

E Bruce Schmidt said that this was discussed years ago and it was determined that it would have
to be maintained, salted and sanded or it could get slippery. It will have to be monitored in case
of flash freezes.

F. Justin Hyjek said it would be nice to have it usable. He suggested putting caution signs up.

G. Brendan McNamara said he will talk to Kevin MacPherson and get back to the board.

H There was consensus among board members to move forward.

15. OTHER BUSINESS

A. Eric Alden asked who is responsible for clearing off the fire hydrants in the winter. He
suggested that the Town start a program “adopt a hydrant” or have businesses take care of the
hydrants by their businesses. It shouldn’t all fall to the Fire Department.

B. Brendan McNamara said he would look into this.
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16. DEPARTMENT HEAD REPORTS

A.  Justin Hyjek noted that reports are in their packets.

17. MUNICIPAL MANAGER UPDATES

A Health Insurance Costs Increase
i. Brendan McNamara said the he has done a comparison of MVP and Blue Cross/Blue
Shield costs. MVP will be cheaper. The increase is about 12.7%. He said our coverage is
appreciated by our employees.

B. Shaw’s
i. Brendan McNamara reported that Shaw’s is working on getting out a press release that
they are 100% committed to rebuilding.
ii. Justin Hyjek said that the building is not being worked on at this time. He would like an
exact date of when they will reopern.

iii. Scott Baitz said he would settle for an estimated date to reopen.

C. Mount Holly Rescue
i. Brendan McNamara said that the Mount Holly Rescue Service has dissolved and we are
covering their calls. He said that contracts are being put into place. We have been doing
Mutual Aid for a while, so this will not impact us too much. He said that we are looking at
their equipment.

18. SET DATE FOR NEXT MEETING

A. December 4, 2023

19. POSSIBLE AGENDA ITEMS FOR NEXT MEETING

A.  FY25 Budget Dates
i. Brendan McNamara said he is looking to setting individual budget meeting dates. He said
that electronic copies of the draft budget will be sent to board members this week. He
suggested setting separate budget meetings.

B. Local Options Tax

i. Scott Baitz suggested this be put on next month’s agenda.
ii. Brendan McNamara said he will put it on the agenda.

20. SIGN WARRANT ORDERS

A.  Justin Hyjek said that warrant orders have been signed.

21. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL
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A. Brendan McNamara advised that an Executive Session is not needed.

22. ADJOURN

A.  MOTION by George Tucker, Jr. and seconded by Scott Baitz to adjourn. Motion passed
unanimously.
B. Meeting adjourned at 7:15 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson , Chairman Justin Hyjek

Scott Baitz George Tucker, Jr.

Bob Brandt



Application ID: DLL - Application - 33556
Application for: Second Class License
Category of Business: Second Class

Business/ Entity Information

<~ VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Business/ Entity Name:
Yeah Wine Shop

Business Address:
315 Maple Hill Rd,
Belmont, Vermont 05730

Phone:
9529946943

Email:
karen@yeahwineshop.com

Business ID:
0437751

Entity Type:
Limited Liability Corporation

Management Type if LLC:
Member-managed

People Information

®* Person:
Karen Kraut

Business Role:
Business Principal

Business Address:

315 Maple Hill Rd,

PO Box 225, Vermont, 05730

Email:
karen@yeahwineshop.com

US Citizen?
Political Position

Name: Karen Kraut

Phone:
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau |Offense Date of Offense

Location/ Premises Detail

Location Name:

Do you lease this Premises:



Yeah Wine Shop, Ludiow Health License:

. Food:
Location Address: Lodging:
Lamere Square,
Ludiow, Vermont 05149 Vermont Tax Department:

Local Jurisdiction/ Town Clerk:
Ludiow

Education Details

Student Name: Training Completion Date:

Mode of Training: Type of Training:

Foundational License (if applicable)

License Type: License Number:
Licensee Name: License Status:
Licensee Address: License Start Date:

License End Date:

Documents Attached

Name Document Type Assosicated With
D-10242 Other Yeah Wine Shop
D-10243 Federal Employee Identification # Yeah Wine Shop

Payment and Acknowledgement

Signed by:

Karen Kraut State of Vermont / DLL Application Fee:
70.00

Date of Submission:

2023-11-17 20:39:32 State of Vermont / DLL Payment Status:

Local Application Fee: Local Control Payment Status:

70 false



Jeffrey P. Billings

Chief of Police
P.O.Box B
Ludlow, VT 05149-0250
Ludlow, Vermont
A Better Place To Live, Work & Play
LIQUOR LICENSE APPLICATION LETTER
DATE: November 20, 2023
APPLICANT: Karen Kraut
BUSINESS: Yeah Wine Shop
ADDRESS: Lamere Square
Ludiow, Vermont
05149
T0: LUDLOW BOARD OF SELECTMEN,
XX At this time, | can find no reason why the Board of Selectmen should not issue a Liquor License

to the establishment listed above.

At this time, | would recommend that the Board of Selectmen not issue a Liquor License to the
establishment above.

Respectfully; -

/-
/ leffréy Billings

Chief of Police

Any Season Is The Right Season to Visit Ludlew
Proud Sponsor Of The Dare Program

Municipal Offic
Ph. 802-228-44;
Fax 802-228-55¢
police@ludlow.\



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into this day of 2023, by and
between the Town of Ludlow (“LUDLOW?™) and Okemo Limited Liability Co. (“OKEMO™).

RECITALS

LUDLOW is presently the owner of a parcel of property located on the Okemo Mountain
access road, which parcel of property is often referred to as the Stearns Gravel Pit. OKEMO has
requested permission from LUDLOW to use the Stearns Pit, so-called, for winter parking for
patrons of OKEMO. In connection with the use of the Stearns pit for winter parking OKEMO
intends to operate a shuttle bus service between the Stearns Pit and the Base Lodge at Okemo
Mountain Resort. The shuttle bus service is intended to provide transportation for patrons of
OKEMO from the Stearns Pit where they will be parking their automobiles to the Clock Tower
Base Lodge (so-called) where they will be using the services of OKEMO.

LUDLOW is willing to grant permission to OKEMO to use the Stearns pit for a parking
lot in return for OKEMO making certain commitments and performing certain tasks on behalf of
LUDLOW.

NOW THEREFORE, in consideration of the mutual promises and covenants herein
contained LUDLOW and OKEMO agree as follows:

1. LUDLOW hereby leases to OKEMO all of those premises often referred to as the
“Stearns Gravel Pit”.

2. The lease granted to OKEMO by LUDLOW shall be for one (1) winter season
December 1, 2023 to March 31, 2024.

In return for LUDLOW leasing these premises to OKEMO, OKEMO agrees as follows:
a) To LUDLOW the following sums for the use of parking cars in the Stearns Pit:

For the period:
December 1, 2022 to March 31, 2023 the rate will be $81,978.32.

The lease payment shall be adjusted yearly by the five-year average of the NE
Urban CPI (http vov) as of December 31% of the previous year. The CPI
adjustment shall be no less than 3%, nor, no more than 5%.

b) Annually regrade and provide necessary improvements to the Stearns Pit so as to
allow for suitable and acceptable winter parking;

c) Annually maintain as a parking lot (including snow removal), the Stearns Pit;

d) To name LUDLOW on its general liability insurance policy as an additional
insured and to maintain adequate coverage at all times. Further, to indemnify and
hold LUDLOW harmless from any and all claims of OKEMO, its patrons and the
general public, arising out of the use of the Stearns Pit, so-called;

e) To provide traffic control personnel when and where necessary and also when
required by LUDLOW, in connection with the use of the Stearns Pit, so-called.



maintenance shall include plowing Apache Ridge Road from the afore-described
locations and sanding the same when necessary. Okemo agrees to plow the
Okemo Mountain Road (f.k.a. access road from Route 103 to the Upper Cross
road intersection. LUDLOW agrees to provide to OKEMO the sand and/or salt it
uses in connection with this maintenance, provided that LUDLOW is reimbursed
for excess and and/or salt use over-and-above municipal highway maintenance
standards.

In connection with the shuttle service being used by OKEMO to provide its
patrons transportation between the Stearns Pit, so-called, to the Clock Tower Base
Area, OKEMO agrees that if its shuttle bus service uses the West Hill Road as
part of this service that OKEMO will be responsible for any and all additional
winter maintenance on West Hill Road in order to provide adequate and safe use
of this road. Additional winter maintenance will include but shall not be limited
to additional plowing, sanding, salting and snow removal, under the terms spelled
out in section “2(g)” above;

Should LUDLOW decide to sell the land of which Stearns Pit is a part, then
LUDLOW shall notify OKEMO and this agreement will become null and void
upon the closing of the transaction and neither party will have any further
obligation under this Agreement.

In connection with the commitments of OKEMO to provide certain services to
LUDLOW it is clearly understood by the parties that OKEMO shall not in any
way be the agent for LUDLOW or be employed by LUDLOW.

LUDLOW reserves the right to remove from time-to-time gravel and/or sand
from Stearns Gravel Pit.

DATED AT LUDLOW, VERMONT THE DATE AND YEAR FIRST ABOVE
WRITTEN.

OKEMO LIMITED LIABILITY COMPANY

Tim Baker, SVP & C(_)O,_Eaﬁam Region Vail Resorts
Duly Authorized Agent

TOWN OF LUDLOW, VERMONT

Brett Sanderson
Ludlow Select Board, Vaee-Charr™

hail

fr—————tmvin



SOLVE

Sales Quote: Q-599184 Offer Expires: January 17, 2024
Prepared for: Prepared by:

David VanGuilder Michael Leonardi

Town of Ludlow, VT OnSolve

37 Depot St 6240 Avalon Bivd

Ludlow, VT 05149 Alpharetta, GA 30009

1(802) 228-4411

david.vanguilder@vermont.gov michael.leonardi@onsolve.com

Payment Terms: Net 30
Billing Frequency: Annually
Currency: USD

Critical Communications

Item/Description Order Term Qty Annual Price* Term Total
OnSolve CodeRED Advanced Flex Bundle - Service Area: 12/31/2023 - 1 $7,871.44 $23,614.33
Town of Ludlow, VT; Population 10,000. A population 12/30/2026
increase above 10% may result in increased pricing.
Transactions: Included U.S. SMS Segments (30,000 12/31/2023 - 1 $0.00 $0.00
combined Emergency/General) 12/30/2026
Transactions: Included U.S. Voice Minutes (60,000 12/31/2023 - 1 $0.00 $0.00
combined Emergency/General) 12/30/2026
Transactions: Unlimited Email, Mobile App (push 12/31/2023 - 1 $0.00 $0.00
notifications) per year 12/30/2026

Critical Communications Subscription Fees $23,614.33

Item/Description Qty Unit Price* Total

Implementation — Critical Communications: Assigned Project 1 $450.00 $450.00
Manager (PM) with up to 10 hours of structured implementation
activities over 1 month. One comprehensive virtual training for
Administrators covering the feature set outlined in the contract.
Training is to be held within the first 8 months, with access to the
recording of that session available for 90 days from date of
recording. Access to documentation, videos, and free training
webinars that provide on-demand training options continually for
the duration of the contract.

Non-Recurring Service Fees $450.00
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Annual Fees

Year 1 Subscription Fees + Non-Recurring Service Fees $8,321.44
Year 2 Subscription Fees $7,871.44
Year 3 Subscription Fees $7,871.44

*The Fees shown above may have been rounded to two decimal places for display purposes. As many as ten decimal places may be present in the
actual price. The totals for this order were calculated using the actual price, rather than the Fees displayed above, and are the true and binding totals for
this order.

Transaction Fees

The Critical Communications Subscription Service inciudes the bundled and/or block purchased Short Message Service
(SMS), Voice, Facsimile (Fax), Pager, and/or Email (“Transactions”) indicated above. If fees have been prorated then the
quantity of any annual Transactions that are included will also be prorated accordingly. Unused bundled and/or block
purchased Transactions do not roll over year-to-year. Use that exceed the bundled and/or block purchased Transactions
will be billed on a calendar quarterly basis at the rates specified below. International Transaction rates are available upon
request.

e Voice/Pager overage rate for U.S. is $0.05/minute.
e« SMS overage rate for U.S. is $0.02/segment.
e Fax overage rate for U.S. is $0.05/page.

Service Description — Critical Communications

‘ OnSolve CodeRED Advanced Fiex Bundie:
‘ Advanced Package

i e Alerting

| o Base Alert and Alert Scheduling: Create and send Alerts via supported modalities in real-time, or
| Schedule for delivery at a later time.

o Multi-Language Text to Speech (TTS): Create and send Alerts in 29 supported languages. |

o Polling/Surveys: Used to poll Alert recipients by providing response options. Responses are
reviewable in reai-time.

o Scenario Library: Send saved Scenarios by logging into the website via an internet connection.
Access all enabled features, monitor Alert history, and resend the scenario. In addition, this feature
allows Users to create customized predefined Alerts for emergency and disruptive-incident scenarios
or other frequently used scenarios for convenient quick access and reuse by Alert senders.

o Weather & Critical Events: Subscribe to automated, location-based weather events in the United
States/U.S. territories and Canada.

¢ Contact Management

o Divisions: Organize your data (Contacts, groups, Alerts and more) with one or an unlimited multi-level
data hierarchy of Divisions (e.g., location, corporate structure and/or messaging use cases).

o Dynamic Groups: Used to create groups that use Contact common criteria (e.g., office, department,
employee, etc.) to define membership. Group membership is updated automatically if Contact criteria
changes.

o Import Static Groups and Contacts: Used to Import a standard CSV file of Contact data.

o Contact Import Integration (DataSync): Automated method for importing a flat-file CSV of Contact
data, performed via a scheduled upload of a CSV file hosted on an external OnSolve SFTP site or
Internal customer SFTP location. One integration instance is included with purchase, additional
instances are available for an added charge.

o Map and Location based Grouping: Use GIS and flexible mapping tools with existing recipient
address data to create a reusable, dynamic distribution list based on shapes drawn on the map and
the type(s) of Contact addresses chosen. The group of Contacts will change over time as Contacts

f are added (or removed) with locations in the defined map area of the group.
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information, or to view data already gathered and confirm, edit or augment the information available,
directly through a customized Self-Registration web portal outside of the ENS site.
: o Loading and annual updates of E911, utility or other data (supplied by the client) for public alerting.
o Access to Premium OnSolve Data for public alerting.
¢ Integration
o Integrations Platform: Platform for easy connector setups, with pre-built connectors.

e Mobile
o CodeRED Mobile Recipient App - Geofence alerting to public recipients.
e Reporting

o Audit Log: Provides a searchable and exportable record of all data updates, Alert initiations and other
key actions, including sign-in.
o Real-Time Reporting: Reports for feature and/or account-specific details, as well as Contact, group
and Alert data.
e Security & Access
o Role Manager Access Contirol: Allows the creation access control based on roles defined within the
system.
o Single Sign On (SSO): An integration that enables users to authenticate to the OnSolve User
Interface with a singular ID/password used for multiple applications.
o Transport Layer Security (TLS) Encryption: Enables secure encrypted communication.
e Service & Administrative
o User Interface renders in 29 languages/dialects: Arabic, Chinese (simplified and traditionzl), Czech,
Danish, Dutch, English (U.S. and U.K), Finnish, French (France and Canada), German, Greek, Hindi,
Hungarian, Italian, Japanese, Korean, Norwegian, Nynorsk, Polish, Portuguese (Brazil and Portugal),
Romanian, Russian, Spanish (Mexico and Spain), Swedish, Turkish, and Thai.
o Dedicated Workspace: URL (https://<company name>.onsclve.net).
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9.

Town of Ludlow
Department Head Reports

November 2023

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda

. Highway — Ron Tarbell

. Listers — Jeannie Stasz

. Municipal Manager — N/A- will verbally update

. Parks & Recreation — Nick Miele

Planning/Zoning — Rosemary Goings (missing but will be handed out @ meeting)

Police — Chief Jeffrey Billings

10.Town Clerk/Treasurer — Ulla Cook

11.Transfer Station — Patti Potter
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PO. BOX 359, LUDLOW, VERMONT 0514-0359

- J{n LUDLOW AMBULANCE SERVICE,

Total Calls
November 2023: 70 Calis
Ambulance Calls

»  Ludlow
« Cavendish
«  Proctorsville

+  Plymouth

+  Mount Holly
«  Chester

»  Shrewsbury
«  Andover

+ Reading

+  Weston

+ Londondery

'(802) 228-2880 FAX (802) 228-5505

Ludliow Ambulance Service

November 1. 2023 — November 30, 2023

November 2023
30
8
16
4
12

- Springfield Hospital/ Springfield

»  Rutland Hospital
«  Mount Ascutney Hospital
»  Mutual Aid received
Transports
Springfield Hospital
Dartmouth
Landing Zone
Mount Ascutney
Rutland Hospital
No Transports/Stand by Coverage
Gill Home
Cheshire Medical Center
Home
Valley Regional Hospital

31

10
31

November 2022- Calls
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/‘4/\ LUDLOW AMBULANCE SERVICE, PO. BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2880 FAX (802) 228-5505

LAS Updates:

®

Starting on November 1 we officially began covering the town of Mount Holly as their primary
ambulance service after Mount Holly Volunteer Rescue disbanded. We are excited to start this
partnership with Mount Holly.

We filled our full-time position. Asher Clark is currently enrolled in Paramedic School at EMT Academy
in Chicopee MA with an expected date of completion for Fall 2024. Asher previously worked for Rescue
Inc in Brattleboro.

Michacl Heiden completed paramedic school and passed all of his national testing and obtained

licensure from Vermont as a paramedic. Mike competed nearly 1600 hours of classroom time in addition
to hundreds of hours in the clinical setting. We celebrated Mike earlier in the month with a surprise party
recognizing his achievements. Mike is going through the paramedic clearing process right now.

We hired two additional EMTs; Madeliene Young and Elizabeth Eberhardt. Both are newly certified
EMTs that work for Okemo Ski Patrol full time. We now have 7 employees who work for both us and
Okemo Ski Patrol The partnership that we have with them helps us get through the busiest time of year
while providing the best possible care to our community.

All of our paramedics completed Advanced Cardiac Life Support refresher classes which is an 8-hour
class required every 2 years.

Stephanic Grover
EMS Chief
Ludlow Ambulance Service




LUDLOW BUILDING & GROUNDS

Monthly Report
November, 2023

The following work was performed during the Month of July:

— General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center. ‘

— Performed monthly fire extinguisher checks and yearly inspections

— Oversaw the installation of the new generator tank at community center

— Prepped Dorsey and west hill buildings and shut down for winter

— Working on shut down of cemetery

— Misc. at high school

—  Working on fall stuff and more repairs

— Turning on heat and getting furnaces checked

— Finished raking leaves and picking up

—  Setting up for events at community center and town hall

— Prepped tractor for winter and doing walks

— Prepped truck for winter

— Plowed salted and shoveled

— Dailey cemetery checks and cleaning spillway

— Working on budget

Respectfully submitted,

Ke\';in MacPherson
Building & Grounds Foreman
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%o Ludlow Fire Department
ﬁﬁ P.O. Box 355, Ludlow, Vermont 05749

‘ fj E-mail: ludlowfire@comcast.net

November 28, 2023

To: The Board of Selectmen
From: Peter Kolenda, Fire Chief
Re: Monthly report for November

The department responded to fifteen calls for the month to date with a breakdown as follows:

11-8 Fire alarm Mountain Road
11-9 Fire alarm Jackson Gore Road
11-9 Fire alarm Jackson Gore Road
11-9 Fire alarm Mountain Road
11-9 Fire alarm Jackson Gore Road
11-13 Fire / CO alarm Rublee Lane

11-15 Fire alarm Pond Street

11-20 Structure fire — Mutual aid Plymouth

11-21 Fire alarm Gill Terrace

11-24 CO alarm Trailside Road
11-24 Chimney fire South Hill Road
11-25 CO alarm Route 66

11-25 Fire alarm Pond Street

11-26 Auto accident Route 100 North
11-28 Fire alarm Pleasant Street

Training for the month was mayday and RIT operations.

Engine 3 will be twenty years old this next year, and we have a twenty year replacement schedule for
our main two engines. | would like to request a bond vote at Town Meeting for replacement of this
truck. Prices have increased dramatically and preliminary numbers are between one million to one
million one hundred thousand dollars. If approved, it will take up to two years for delivery. Proposed
funding as follows: 400,000.- from the fire equipment fund, 100,000.- from the sale of the old truck,
leaving 600,00.- for the bond. | would be glad to discuss this at one of your your budget meetings.



LUDLOW HIGHWAY DEPARTMENT

Monthly Report - November 2023

Staff continues to assist the Transfer Station by turning the compost pile, loading cardboard,
demo and crushing the dumpsters for disposal and removal.

Winter Highway Maintenance has begun,

Ditching & Culvert Cleaning:

Trees, Brush:
On-Going Clean up Branches & Trees (Storm damage)

Other/Miscellaneous

Maintenance on Ambulance & Police Cruisers

Maintenance on Hwy Trucks/ Equipment

Assisting w/information for FEMA documentation

Trucks have been serviced by ATG hopefully ready for Winter season.
Trackless is broke down to be picked up week of 27%.

Respectively submitted,

Ronald Tarbell
Highway Foreman



TOWN OF LUDLOW
BOARD OF LISTERS AND ASSESSOR
P.0.BOX 359
LUDLOW, VT. 05149
PHONE 802-228-7206
listers@ludlow.vt.us

LISTERS AND ASSESSOR’S OFFICE
NOVEMBER 2023 MONTHLY REPORT

Property transfers and building permits have slowed up, which
is normal during this time period.

Sales verification letters are still being sent out to new buyers,
and the response back is about 50%, the letter provides us with
the new buyer’s email and phone number which we input in

the data base.

Jeannie continues to help out in the Municipal Office

Respectfully,

Ludlow Listers and Assessor’s Office



Ludlow Parks and Recreation Directors Report
November 28, 2023

Youth Basketball: The registration forms were released and sign ups have been trickling in this
month filling out teams for the % and 5/6 boys. The 5/6 girls and % girls’ numbers are quite low
and we are looking to combine with Cavendish to bolster our numbers. Teams have started to
have their first few practices just to get back into the gym.

Community Center Activities: This past November we had some huge participation in Adult
Volleyball, and basketball with participation numbers between 11 and 18 people. It is really
exciting to see adult athletes excited to participate in these activities. As we begin to enter
December, we will also incorporate indoor soccer in the Ludlow Elementary gym on Sundays
from 12 to 3 pm. I know many soccer players who definitely missed playing last year and look
forward to playing every Sunday. Also, there is a dedicated group of community members that
play pickleball three times a week.

Turkey Trot: This year the Ludlow Parks and Recreation Department hosted a Turkey Trot on
Thanksgiving to benefit Black River Good Neighbors. I would especially like to thank Ludlow
PD for helping us run this event safely as we had 74 participants. We raised over $555 in cash,
plus 2 bins of toys and some canned goods. We were quite fortunate with the warmer weather in
between the snow storms. We awarded the first man and first women a gift card to the Eatery
and the first dog some dog biscuits. We are extremely grateful for the continued support and look
forward to improving the race next year.

Winter Activities: This year the Ludlow Parks and Recreation Department is continuing to
expand on our Christmas light display which should be ready to go in a few days. We are adding
a few more songs and adding a few more lights. Once everything is set up, this will definitely be
a unique and exciting display that everyone is looking forward to.

Community Center Fitness Room: This past month we have seen a big increase in fitness
memberships as the temperature starts to cool down. The increase in membership really shows
that community members appreciate this amenity that we offer and certainly would like us to
improve it by replacing some worn down equipment from the increased use.

Ludlow’s 4t of July Fireworks: We have started the planning process for the 4 of July early
this year because there are limited spots available to secure a display. I have already started
lining up vendors, portable restrooms and working with Okemo to improve the event. I am
currently, waiting on a contract from Northstar Fireworks to keep the process moving forward.

Fletcher Field Dog Park: The dog park committee continues to work toward replacing the
damaged park. The first step is working to remove the damaged fencing which we are hoping to
do before the first of the year. Once that is complete, we are still working to fundraise for the
park.

Thanks,

Nick Miele, Director of Parks and Recreation



Gifts that were collected

Runners before the race



Jeffrey P. Billings

Chief of Police
PO.Box B

Ludiow, VT 05149-0250

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG

NOVEMBER 2023

INVESTIGATIONS:

Dead Body

Drug Overdose
Untimely

Sexual Assault

Fatal Accidents
Fights

Child Abuse
Burglaries

Larcenies

Vandalism

Domestics

Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

I1Tegal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

Arrest on Warrant
Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault
Simple Assault Police Offic
Violation Release Condition
Resisting Arrest
Larceny

bLS Any Seas®n Is The Right Season 1o Visit Ludlew

er
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Proud Sponsor Of The Dare Program

Municipal Offic
Ph..802-228-44]
Fax 802-228-55¢
police@ludlow.



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign
Speeding

NO Registration
General Operation
Driving License Suspended
VNI

NO Insurance

Seat Belts
Defective Equipment
Village Ordnance
Parking violations
Alcohol

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign
Speeding

NO Registration
General Operation
Driving License Suspended
VNI

NO Insurance

Seat Belts
Defective Equipment
DWI

Parking violations
Cell phone
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MISC. COMPLAINTS:

Noise
Suspicious Circumstance
False Alarms

ASSist VSP

ASsist Courts

ASSist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation
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The Ludlow Police Department provided 3800 miles of routine patro]l.

Foot patrol accounted for 3 hours,

Réipe tfully Submitted;
/ﬁi

Aeftrey p., Billings
Chief of Police



To:  Select Board Members
From: Ulla P. Cook, Clerk/Treasurer
Subject: November
Date: November 29, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of November:

Bank Statements for both Town and Village.

Finished recording book 466. Recording in book 467. We now have 395 books or
237,000 pages scanned and linked. This means we now have over 40 years in the
computer. We are encouraging the title searchers to use the computer versus the
card file. We also now have all the land record books available on line from the
home page for Town of Ludlow. Pam is still scanning our property transfer tax
returns and has from 1971 to present in the computer.

Collected 2™ quarter property taxes. We have $375,048 due on the second quarter
and $70,177 on the first. We have also collected $4,184,653 on the third and
fourth quarters. Sent letters to about 375 property owners who have forgotten to

pay.

Held Board of Abatement meeting on November 6 and abated taxes for 8 property
owners who were affected by the flooding on July 10 and 11 totalling $26,902.02.
I do have requests for 7 more due to flooding and 1 for lister error.

Received 100 documents for recording during November which includes warranty
deeds, quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 26 property transfers totaling $6,464,790.

v
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11/29/23

Town of Ludlow General Ledger

Page 1 of 2

10:11 am Current Yr Pd: 5 - Budget Status Report
General Fund

Account Actual

Budget Actual % of Budget
GENERAL 29,062,955.23 28,525,556.26 98.15%
ADMINISTRATION 183,340.00 13,375.01 7.30%
BUILDING AND GROUNDS 16,700.00 3,406.00 20.40%
CEMETERY 40,925.00 11,355.00 27.75%
TOWN CLERK 95,870.00 23,835.00 24.86%
TOWN TREASURER 114,000.00 99,357.73 87.16%
INTEREST/DIVIDEND 42,691.00 12,648.57 29.63%
FIRE 3,000.00 300.00 10.00%
COMMUNITY CENTER 2,500.00 812.00 32.48%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 7,500.00 2,500.00 33.33%
HIGHWAY 146,250.00 109,183.32 74.66%
INSURANCE 10,939.00 2,651.85 24.24%
LISTERS 3,500.00 0.00 0.00%
PLANNING 26,800.00 23,468.47 87.57%
POLICE 56,899.00 9,348.06 16.43%
RECREATION 15,600.00 16,111.75 103.28%
FLOOD 0.00 0.00 0.00%
SOLID WASTE 187,750.00 74,582.16 39.72%
CAPITAL 469,100.00 22,982.56 4.90%
Total Revenues 30,486,319.23 28,951,473.74 94.97%
ADMINISTRATION 304,434.00 148,853.84 48.90%
BUILDING AND GROUNDS 207,570.00 118,355.53 57.02%
TOWN CLERK/TREASURER 247,505.00 101,095.20 40.85%
COMMUNITY CENTER OP 93,625.00 44,865.24 47.92%
PLANNING SERVICES 188,077.00 75,260.84 40.02%
LISTERS 78,435.00 28,728.07 36.63%
POLICE DEPARTMENT 1,228,280.00 512,422.05 41.72%
FIRE DEPARTMENT 167,970.00 14,959.80 8.91%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 95,161.00 32,495.94 34.15%
HIGHWAY DEPARTMENT 1,128,910.00 339,268.07 30.05%
SOLID WASTE 270,800.00 154,269.93 56.97%
DISPOSAL 168,350.00 108,684.30 64.56%
CEMETERY DEPARTMENT 125,697.00 85,100.25 67.70%
RECREATION DEPARTMENT 194,300.00 110,423.41 56.83%
FLOOD 0.00 2,498,615.52 100.00%
INTER GOVERNMENTAL 163,000.00 103,737.63 63.64%
APPROPRIATIONS 173,587.00 64,407.28 37.10%
INSURANCE 202,769.00 99,611.00 49.13%
VOTED ARTICLES 491,835.00 153,021.25 31.11%
EDUCATIONAL PROGRAMS 23,607,866.87 10,846,653.00 45.95%
DEBT MANAGEMENT 354,609.00 221,159.10 62.37%
CAPITAL 439,600.00 159,911.33 36.38%
Total Expenditures 29,932,380.87 16,021,898.58 53.53%
Total General Fund 553,938.36 12,929,575.16
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10:11 am

Account

Town of Ludlow General Ledger Page 2 of 2

Current Yr Pd: 5 - Budget Status Report
General Fund

Actual
Budget Actual % of Budget

UCook

Total All Funds



LUDLOW TRANSFER STATION
November 2023 REPORT

The following containers were hauled out this month:

# Containers Container Size Content
3 40-yard MSW
6 40-yard C & D-2FEMA
1 30-yard Glass
2 30-yard Metal
1 40-yard Z Sort Recyclables
1 30-yard Cardboard Bales

1870 lbs. Ibs. Compost

1 30-yard Tires

Covered Pallets = 3; Covered Gaylords = 0; Non- | E-Waste - FEMA (Non-Covered Pallets- 2
Covered Pallet = 1; Non-Covered Gaylords = 2 and
Broken Covered Gaylord = 1/Non-Covered Gaylord | Non-Covered Gaylords-2)

0 Boxes Lightbulbs
52 units Freon
0 units/0 Extinguishers Propane Tanks/Fire Extinguishers
12 Buckets Ballasts
5 Boxes Batteries (Alkaline & Haz)

10 gallons mixed oil

Cooking Oil &Waste Oil

We continue to thank the Highway Dept. for crushing and packing off our containers and always being available
to assist us.

New creature on premises! We have recently spotted a coyote (not a coy dog) — No issues just a passerby.

Winter is upon us, which is taking some of our time for plowing/shoveling.

Until next month,

P,

Pattie Potter
Transfer Station Manager



