TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, MAY 1, 2023
6:00 PM
HEALD AUDITORIUM

AGENDA

Please Note: This is an in-person meeting only. Thank you for your patience while we
work towards having hybrid meetings (In-person & Zoom) again starting with June
2023 Meetings.

1. Call to Order:

2. Consideration of any Changes, Additions or Removal to the Agenda:

3. Approve Minutes of Previous Meeting(s):
a. April 3, 2023 Regular Meeting

4. Comments from Citizens:

5. Appoint Town Officers:

Lister — (1) good until Town Meeting, March 2024

Trustees of Public Funds — (1) good until Town Meeting, March 2024

Assistant Zoning Officer — (1) 1-year term

Emergency Management Director — (1) 1-year term and Assistant — (1) 1-year term
Transportation Advisory Committee Rep.- (1) 1-year term and Alternate (1) 1-year term
Black River Valley Sr. Ctr. Rep — (1) 1-year term

Fence Viewers — (3) 1-year terms

Tree Warden — (1) 1-year term and Deputy- (1) 1-year term

Poundkeeper — (1) 1-year term

Surveyor of Wood & Lumber — (1) 1-year term

TP @ Mo e o

6. Liquor Control Board:
a. Liquor License Renewal & Outside Consumption- Game Bird: 190 Main St.

7. Department Head Reports:




8. Municipal Manager Updates:

9. Possible Personnel Policy Change
a. Limited Term Appointments

10. Black River Sr. Center:
a. Window Replacement

11. Transfer Station:
a. Restroom Process/Status

12. Ambulance Purchase Discussion

13. Local Hazard Mitigation Planning Service Bids:
a. Review and Possibly Award Bid

14. Other Business:

15. Possible Items for Next Meeting: (June 5, 2023)

16. Sign Warrant Orders:

17. Possible Executive Session/Personnel/Contracts/Legal Issues:

18. Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN
APRIL 3, 2023
HEALD AUDITORIUM
6:00 P.M.
BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Bob Brandt George Tucker, Jr.
Scott Baitz Justin Hyjek
STAFF PRESENT:
Brendan McNamara Stephanie Grover
OTHERS PRESENT:
Eric Alden Joe Karl Julie Nicoll
Jake Baraw Ed Kelly Brian Porter
John Boehrer Heather Kelly Frank Provance
Terry Carter Angela Kissell Bruce Schmidt
Alan Couch Frank Kissell Noah Schmidt
Alex DelTuffo Dave Mason George Tucker, Sr.
Nick Gilberti Joe Karl Sherry Tucker
Glenn Heitsmith Steve Meyers Charles Wiggenhauser

1. CALLTO ORDER
A.  Brett Sanderson called the meeting to order at 6:00 p.m. He then led the meeting in the Pledge
of Allegiance.

2. Annual Board Reorganization

A.  Brett Sanderson opened the reorganization by taking nominations for Chair of the Board.

B. Appoint Union Negotiation Team Members
i Brett Sanderson advised that he and Bruce Schmidt had done this for the last few years.
1i. Motion by Bob Brandt and seconded by George Tucker to appoint Justin Hvjek
and Brett Sanderson as Union Negotiation Team Members. Motion passed
unanimouslyv.
C. Appoint Ludlow Enterprise Fund Committee Members
i. Motion by George Tucker and seconded by Bob Brandt to appoint Justin Hvjek
and Scott Baitz as Enterprise Fund Committee members.
D. Set Day and Time of Regular Meetings and Alternate Meetings
1. Brett Sanderson meetings are first Monday of each month at 6:00 p.m. Special

meetings, if needed will be held on the third Monday of the month at 6:00 p.m.
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1i. MOTION by Bob Brandt and seconded by Justin Hyjek to hold regular meetings

on the first Monday of each month at 6:00 p.m. Special meetings. if needed. will be
held on the third Monday of the month at 6:00 p.m. Motion passed unanimously.

E. Appoint Recording Secretary

1. MOTION by George Tucker and seconded by Bob Brandt to appoint Lisha
Klaiber as secretary. Motion passed unanimously.
F. Designate Newspaper of General Circulation
1 Motion Bob Brandt and seconded by Scott Baitz to designate THE VERMONT

JOURNAL as newspaper of circulation and to continue using THE RUTLAND

HERALD as backup paper.
G. Adopt Roberts Rules of Order

i Brett Sanderson advised that the Board has used Roberts Rules of Order for the
meetings.
ii. MOTION by Justin Hyjek and seconded by Bob Brandt to continue using Roberts

Rules of Order. Motion passed unanimously.

3. CONSIDERATION OF ANY CHANGES. ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brett Sanderson said that Agenda Item 9 will be addressed after Item 5
B. There was consensus among board members to do this.

4. APPROVE MINUTES OF PREVIOUS MEETINGS
A.  Brett Sanderson advised that the minutes to be approved are for the following meeting:
i. February 6, 2023 — Public Hearing Meeting
ii. February 6, 2034 — Regular Meeting
iii. February 21, 2023 — Special Joint Committee Meeting
iv. February 27, 2023 — Special Joint Committee Meeting
v. March 2, 2023 — Special Joint Committee Meeting
vi. March 6, 2023 — Public Informational Meeting
vii. March 8, 2023 — Special Meeting
B. Justin Hyjek noted that on the minutes for the Public Hearing on February 6, 2023, (USDA),
i. Page2,item 13, should read, “The town has tried...”
ii. Page 2, item 21, should read, “...how long the designs would be valid after the permits are
issued.”
C. MOTION bv Bob Brandt and seconded by Scott Baitz to approve the minutes as listed
above with changes indicated. Motion passed unanimously.

5. COMMENTS FROM CITIZENS

A.  Noise Nuisance
i. Charles Wiggenhauser said that there is an issue with the volume of the music from Off the
Rails. He said that Scott Murphy wrote 2 letters to them and Chief Billings said that it has
to do with the decibel level. He said he is only asking that they lower the volume, not turn
it off.
ii. Charles Wiggenhauser said the noise is pretty consistent and can be heard in winter and
summer.
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iii.

iv.

V1.

Brett Sanderson said the board would turn the over to Brendan McNamara to discuss with
Chief Billings.

Charles Wiggenhauser asked if the town and village have separate sets of ordinances.
Brett Sanderson said yes.

Charles Wiggenhauser said the ordinance doesn’t refer to decibels, it says “nuisance.”

6. APPOINT TOWN OFFICERS

A.  Development Review Board

1,

ii.

iii.

iv.
vi.
Vii.

Vviii.
iX.

X1,

Xii.

Xiii.
Xiv.

XV.
XVi.

XVii.

George Tucker said this year; all of the positions on the DRB are up appointment. He said
that he has discussed this with the attorney for the VLCT and they recommend that this
year; we appoint 2 positions for 3 years, 2 for 2 years and 1 for one year. After this year,
all terms will be for 3 years. He said that he has also discussed this with Phil Carter who
recommended the same configuration.

Alan Couch asked who would determine this, the Planning Commission or Select Board
and how would it affect those who have applied for the open positions.

George Tucker said the VLCT attorney said it would be at the discretion of the Select
Board. He advised that he pulled the 1995 Select Board Resolution where the Select Board
established the DRB and has the authority to appoint members. He said the Select Board
should appoint each position.

Brett Sanderson suggested going into Executive Session.

John Boehrer said that he has been on the DRB and has been the Vice Chair. He has been
a town resident since 2004. He would like to continue on the DRB.

Eric Alden said they are fortunate to have applicants and the Select Board should consider
what skill sets the applicants have.

Bruce Schmidt said the board may not vote in Executive Session and suggested ballots. He
said that 2 of the applicants are not registered voters of the town and encouraged the board
to work through that. He said the DRB can move forward with one less member.

George Tucker said that the attorney did suggest registered voters.

Eric Alden said that appointed positions do not have to be registered voters, only elected
officials.

Alan Couch said he has been a member of the Planning Commission and there is nothing
in the zoning regulations about the DRB membership, but 5 members and 2 alternates.
Terry Carter said that past precedent was non-registered voters would only be appointed if
they were from abutting towns.

MOTION by Justin Hvjek and seconded by Scott Baitz to appoint 2 three-vear
positions. 2 two-year positions and 1 one-vear position and all positions thereafter be
for 3 vears. Motion passed unanimously.

MOTION by Justin Hyjek and seconded by Scott Baitz to appoint George Tucker for
a 3-vear term on the DRB. Motion passed unanimously.

MOTION by Justin Hvjek and seconded by Scott Baitz to appoint Julie Nicoll to a 3-
vear position. Motion passed unanimously.

MOTION by Justin Hvjek and seconded by Scott Baitz to appoint John Boehrer to a
2-year position. Motion passed unanimously.

MOTION by Justin Hvjek and seconded by Bob Brandt to appoint Doug Sheehan to
a 2-vear position. Motion passed unanimously.

MOTION by Justin Hvjek and seconded by George Tucker to appoint Alan Couch to
a 1-vear position. Motion passed unanimously.
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xviii, MOTION by Bob Brandt and seconded by Justin Hyjek to appoint Eric Alden to a
one-vear alternate position. Motion passed unanimously.
B. Planning Commission

i. MOTION by Justin Hyjek and seconded by Scott Baitz to re-appoint Terry Carter to
the Planning Commission. Motion passed unanimously.

ii, Brendan McNamara advised that they had received a letter from Ted Stryhas expressing
interest in staying on the Planning Commission.

iii. MOTION by Scott Baitz and seconded by George Tucker to re-appoint Ted Strvhas
to the Planning Commission. Motion passed unanimously.

iv. Steve Meyers said that he is interested in being appointed to the Planning Commission. He
said that he attends many of the Select Board, Planning Commission and DRB meetings.
He is out of town 5 months per year, but is here 6-7 months per year.

v. Terry Carter said that the Planning Commission has had alternate members in the past.
She said that he attends many of the meetings and she thinks he would be a great member.

vi. MOTION by Justin Hyjek and seconded by Scott Baitz to add Steve Mevers as an
alternate member to the Planning Commission. He added that there was also a letter
of interest from Lynn Baldwin. She is not present tonight.

vii. Motion passed unanimously.
C. Recreation Committee

i. MOTION by George Tucker and seconded by Justin Hyjek to appoint Scott Baitz to
the Recreation Committee. Motion passed unanimously.

ii. MOTION by Justin Hyjek and seconded by Scott Baitz to appoint Joe Gurdak to the
Recreation Committee. Motion passed unanimously.

iii. Justin Hyjek noted that there was still one open position.

iv. Frank Provance volunteered.

v. MOTION by Scott Baitz and seconded by Bob Brandt to appoint Frank Provance to
the Recreation Committee. Motion passed unanimously.

D.  Weigher of Coal

i. MOTION by George Tucker and seconded by Bob Brandt to appoint Loran

Greenslet as Weigher of Coal. Motion passed unanimously.
E. Reglonal Planning Commission.

i. Justin Hyjek noted that Rose Goings has asked to be re-appointed as Alternate to the
Regional Planning Committee and as Trustee of Public Funds. He said that she has been
out for a while and they need a quorum.

ii. Brendan McNamara said that Ulla Cook will handle the position of Trustees of Public
Funds for the next meeting.

iii. MOTION by Justin Hviek and seconded by Scott Baitz to re-appoint Rose Goings as
Alternate to the Regional Planning Commission. Motion passed unanimously.
F. Emergency Management Director

i. Brett Sanderson asked if Ron Bixby is seeking re-appointment, noting that he is not
present. Angela Kissell is present.

ii. Angela Kissell said that she has been a member of the Ludlow and Plymouth Fire
Departments for 6 years. She is a certified Level I Firefighter. She has hundreds of hours
of training including Incident Command/Operations. She has also assisted the Ambulance
Service. She said that she feels that there is a need for improvement in how we view the
role the position plays. The needs of the community are not being met. During one storm,
the Community Center was not initially opened as a shelter. Things are being overlooked.
Are we training for emergencies? She said she puts it on the Select Board to hold people
accountable.
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iii.

iv.

vi.

ix.

Xi.
Xii.
xiii.
Xiv.

Stephanie Grover said that Angela Kissell makes some good points, but she would like to
hear form Ron Bixby.

Scott Baitz asked who else in on the Emergency Response team.

Brett Sanderson said the Town Manager, the Fire and Police Chiefs and Dave Van Guilder,
head dispatcher.

Angela Kissell said there has not been a meeting of the team in 4 to 5 years. She said that
Bruce Schmidt brought this up at a recent Select Board meeting. We need to be proactive,
not reactive.

i. George Tucker asked how long Ron Bixby has held the position.
Viii.

Brett Sanderson said a long time. He said the team includes the Town Manager, the
Emergency Management Director, the Fire and Police Chiefs, the Highway Foreman, and
the head dispatcher.

Bruce Schmidt said this position is the coordinator if something is going on. There was a
situation this winter and the Town Manager did not react and the EMD did not react. What
or who starts the process to have the Community Center open as a shelter. Who makes the
decision? He added that the Ambulance Coordinator is not on that list. We need a plan
and someone to enact the plan. What is the plan, who enacts it, who is called and it should
not be social media.

Justin Hyjek said that he asked why the Community Center was not opened and was told
there were not enough volunteers.

Brett Sanderson said that Stephanie Grover should be on that committee.

Justin Hyjek suggested also Nick Miele.

Brett Sanderson added Kevin MacPherson.

Item tabled for more complete review.

7. ADOPT LOCAL EMERGENCY MANAGEMENT PLAN (LEMP)
A.  Brett Sanderson said that this is an annual requirement. The town needs to supply names of all
persons responsible for the towns Emergency Management Plans.
B. MOTION by Justin Hyjek and seconded by Scott Baitz to adopt the Local Emergency
Management Plan and authorize the chairman to sign. Motion passed unanimously.
8. POSSIBLY SIGN KS STATEBANK PAPERWORK TO PURCHASE NEW AMBULANCE
A.  Justin Hyjek said this purchase was approved by the voters last year.
B. MOTION by Justin Hyjek and seconded by Scott Baitz to authorize the chairman to sign.
Motion passed unanimously.
9. POSSIBLY APPROVE AND SIGN SHARED PARKING AGREEMENT

A. Brett Sanderson said this has been an ongoing issue and we now have a final agreement.
B. MOTION by Scott Baitz and seconded by Justin Hyjek to move forward with the

agreement.

C. Justin Hyjek asked if the town has the responsibility for snow removal and if the designated
spots would be established before or after the first come, first served. He would like to see some
clarification.

D. Motion passed unanimously.
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10. APPOINT SOLID WASTE DISTRICT REPRESENTATIVE & ALTERNATE

A.

MOTION by George Tucker and seconded by Bob Brandt to appoint Brendan McNamara

as representative and John Denner as alternate representative to the Solid Waste District.
Motion passed unanimously.

11. LOCAL OPTION TAX DISCUSSION

A.

mmoaw

H
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Bob Brandt said he suggested that the board start discussions on this. He said the tax may be
collected on Sales, Alcohol and Meals and Rooms — individually or all 3. He said that he got
the figures from 2018 and the town could have made about $600,000 if we had started to collect
at that time. He said that 29 towns in Vermont have local options taxes, including Stowe,
Londonderry and Jamaica. Ludlow can do this without legislative approval as we are “Gold
Town.” The state still gets 30%. The funds may be used for infrastructure, general fund,
ambulance service or put into Capital. We could put it aside for the future Dam projects that we
will have to bond.

George Tucker said the funds could be earmarked for Infrastructure.

Bob Brandt said that Rutland only collects one and recently added another.

Fran Kissell asked if the sales tax would also include cars and trucks.

Bob Brandt said yes.

Alan Couch said this discussion came up a while ago and we are potentially leaving money on
the table. He said if we put a tax on rooms and meals, it would affect people who patronize the
town. He said a tax on meals and Alcohol would bring it to 19 to 21% tax on them. We would
have a hard time implementing this, when there are other ways to raise funds. It does not sit well
with him. We need to find the money somewhere else. We don’t need to put a wedge between
us and people who patronize the town businesses.

Glenn Heitsmith said that originally, he spoke out against this and thought it would be unfair.
He said he no longer opposes it and would be in favor of it. If we get additional funds, we can
fix the infrastructure.

Justin Hyjek said that Killington was the first town to enact it and the first town to de-authorize
it.

Frank Provance asked what the time frame would be.

Bob Brandt said we could start and/or stop at any time.

Sherry Tucker said we charge our customers enough; we also pay enough. This would be a
town vote.

Jake Baraw said we charge certain amounts for drinks and we would be eating the costs.

Brett Sanderson said there are 3 separate taxes: meals and alcohol, rooms and sales.

George Tucker said if we voted to do this, we can determine where the funds go.

Bob Brandt said we can say, prior to a vote, and we don’t have to do all three.

Justin Hyjek asked, it we do sales, can we exclude groceries and fuel.

Frank Kissell said when he worked in Rutland selling tractors there was an additional 1% on a
big-ticket item and nobody went elsewhere to purchase

George Tucker said he would like to see updated numbers.

Brett Sanderson tabled this discussion until the May meeting.
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12. LIQUOR CONTROL BOARD - Outside Consumption Permit

A.

B.

C.

Brett Sanderson advised that the list is broken down into town, Okemo and Hostel. Chief

Billings has signed off on them.

Brett Sanderson said they will vote as listed below.

Applicant

American Legion Ballard Hobard Post 46

L VP Inc.

Vermont Irish Pub LLC
Brewfest Beverage Company
Twelve Thirty-Four, LL.C
Proud Bear, LLC

Rose Douglas and Ann
KMS Inc.

Maxi Green

Alta Tuscan Grille LLC
Calcutta's LLC

Troy Caruso

Off the Rails LLC

Stuart, Leslie Pearson

46 Depot Street Annex, LLC
Troy Caruso

Moon Calthoun LLC
Applegreen Group NE
Goodman’s American Pie
Johnny’s Kitchen LLP
O&V Restaurant LLC
JOCLLC

Okemo Properties

Applicant
Okemo Mountain Food and Beverage

Business Name
American Legion
Ludlow Village Pizza
The Killarney

Brewfest Beverage Company
MOJO Café

Proud Bear Inn

Rose Douglas and Ann
The Hatchery

Rite Aid

Alta Tuscan Grille
Calcutta's

Mr. Darcy’s Bar and Grill
Off the Rails

The Wine and Cheese Depot
Stemwinder

Sam’s Chophouse
Downtown Grocery
Applegreen/7-11
Goodman’s American Pie
Johnny’s Kitchen LLP
D.J’s Restaurant

Tom’s Loft Tavern

Business Name

EPIC

Sitting Bull Lounge-Base Lodge
Smoky Joe’s Grill

Sky Bar

Jackson Gore Inn

Corner Store at Jackson Gore

MOTION by Justin Hyjek and seconded Scott Baitz to approve the liquor license
renewals as presented above. Motion passed unanimously

Applicant
Homestyle Hostel LLC

Homestyle Hotel

Justin Hyjek recused himself from this vote.

Business Name
Homestyle Hostel
Main and Mountain Motel

MOTION bv Scott Baitz and seconded by George Tucker to approve the liquor license

renewals as presented. Motion passed unanimously.
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G. EOB Tap House LLP
Applicant Business Name
EOB Tap House LLP Eight Oh Brew Tap House
H. MOTION by Scott Baitz and seconded by Bob Brandt to approve the liquor license for
EOB as presented. Motion passed unanimously.
L Jake Baraw asked if there was any work on the noise ordinance.
J. Bob Brandt said that would be a Trustees’ decision.

13. APPROVE VTRANS FINANCIAL PLAN, CODES & STANDARDS & CERTIFICATION OF

COMPLIANCE

A

Brett Sanderson advised that this is a yearly requirement. The town needs to adopt the Codes
and Standards and Certify Compliance stating that we our standards meet or exceed the state
standards. We also must spend over $300/mile on road maintenance. Ludlow does. He said the
documents include the Financial Plan, Codes & Standards and Certificate of Compliance.

. MOTION by Bob Brandt and seconded by Justin Hyjek to approve and sign the Financial

Plan, Codes and Standards and Certification of Compliance. Motion passed unanimously.

14. DEPARTMENT HEAD REPORTS

A
B.

Brett Sanderson noted that all reports are in.
Ambulance Service
i. Justin Hyjek he was glad to see the Commendation for Dave Mason in the Ambulance
Service report. (Copy attached at end of minutes).

15. MUNICIPAL MANAGER UPDATES

A

B.

Brendan McNamara thanked the board for appointing him to this position and said that he is
looking forward to working with them.

Fiber Telecommunications Company
i. Brendan McNamara advised that they had received a call from this company looking for a
space to rent for parking their trucks. They need about an acre. It would be for about one
year, starting in mid-May.
ii. Scott Baitz asked how many trucks.
iii. Brendan McNamara said 4.
iv. Brett Sanderson suggested that they check with Ron Tarbell.
v. Bruce Schmidt offered the possibility of Bixby Fields (Okemo property.) He suggested
that Brendan McNamara tell them to reach out to Okemo.
Brendan McNamara said he was contacted about the Green Mountain Power Poles Contract.

Jewel Brook Watershed Dam Site
i. Brendan McNamara said he received a call at 4 p.m. today and felt a sense of urgency.
The contract has to be signed within10 days to have the project move forward.
ii. Brett Sanderson said we can schedule an early moming meeting.
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16. OTHER BUSINESS

A.  Municipal Energy Resilience Program
i. George Tucker advised that the state has announced a program with $45 million dollars
available in grants to help municipalities increase energy efficiency. He said that Ron
Tarbell suggested they look into this for the town garage. The VLCT has a 1 hour zoom
meeting on this and it is first come, first served.

B. Hybrid Board Meetings
i. Bruce Schmidt said that he encourages the board to get the ZOOM issues resolved. He

said there needs to be a monitor by the Chair. He said we are just faking it. It doesn’t
work in the conference room and people are expecting to be able to zoom into meetings. It
is very frustrating for everyone.

ii. George Tucker said that the DRB had to recess all of the March hearings because the Zoom
did not work.

iii. Alan Couch said that he agrees with Bruce Schmidt and we need to get the Zoom working.

C. Merging of Town and Village
1. Alan Couch said he would like the Select Board to discuss a merger of the town and village
at future meetings. He said that 66% of the Trustees area also Select Board members. and
there are too many redundancies.

D. Emergency Management Plan
i. Eric Alden said that the event this winter was not responded to. He said he has asked to
see the Emergency Management Plan, but it was just a paper with a list of names. He said
he spoke with the Police and Fire Departments and they did not know there was a plan.
We need to think about a plan.

E. Transfer Station Bathroom
i. Eric Alden said that the town should install a real bathroom at the Transfer Station. There
is only a port-a-pot there now and the employees should have a real bathroom.

F. Rental Registry

i. Ed Kelly said the voters paid money to create a rental registry and asked where it is
ii. Justin Hyjek said we contracted with a company to collect data and they will be collecting
data through the end of the season. They are not creating a rental registry.
iti. Steve Meyers said that would have to be put to a town vote.

G. RHR Smith Audit
i. Brendan McNamara will follow up on this.

17. POSSIBLE AGENDA ITEMS FOR NEXT MEETING (MAY 1, 2023)

A. Brett Sanderson said the next meeting would be May 1, 2023 at 6:00 p.m. He added that the
board may need an additional meeting before that date.
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18. SIGN WARRANT ORDERS

A.  Brett Sanderson said that warrant orders have been signed.

19. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

A. Brett Sanderson advised that an Executive Session is not needed

20. ADJOURN

A.  MOTION by Scott Baitz and seconded by Bob Brandt to adjourn. Motion passed
unanimously.
B.  Meeting adjourned at 7:47 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman Fustin Hyjek

Scott Baitz George Tucker, Jr.

Bob Brandt
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"‘4/\ COMMUNITY AMBULANCE SERVICE, ro.B0Xx 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

Letter of Commendation

Presented to
AEMT David Mason

On Monday February 20, 2023 at 8:00pm Dave Mason was clocking out to go
home after a twenty four hour shift. As he clocked out there was a call for a
reported fire at Trailside. Dave responded in his personal vehicle up to
Trailside to find a hot tub on fire that was extending into the building. Dave
quickly helped Sergeant Warfle in extinguishing the fire. Dave removed the
hot tub cover, used the water to extinguish the fire while also throwing a
bucket of sand, and snow on the flames. The actions of Dave and Sergeant
Warfle helped to contain the fire to a small portion of the building or having
it spread and cause more extensive damage.

We appreciate Dave Masons commitment to our community and his
dedication to this job.

- y o e

Scott Murphy
EMS Chicf Municipal Manager

—J) Buckle Up For Safety
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APR 17 2003

MUNICIpa; OFFICE
April 12, 2023

Select Board:

Please consider appointing me as Lister as | understand there is an opening.

Sincerely,
oﬂ%ﬂw W

Douglas Sheehan



RECEIVED

April 6, 2023
MUNICIPAL OFFICE

Selectboard:

Please consider appointing me as Trustee of Public
Funds as | understand there is an opening.

Sincerely,

| i
/)Lr _,(‘_‘ t_ JL[‘ v A

Douglas Sheehan



Select Board Members, April 25, 2023

I have spoken with the following individuals, who have expressed interest in
being re-appointed to their current Town Officer positions. I told them that
would let the Board be aware that they would like to be re-appointed to the
following positions:

Herbert VanGuilder Black River Valley Sr. Ctr. Rep
Surveyor of Wood & Lumber

Bruce Schmidt & Herbert VanGuilder Fence Viewers

Phillip Carter Tree Warden

Robert Brandt Deputy Tree Warden
Brendan McNamara Alternate for Transportation

Advisory Committee

Sharon Bixby Representative for the
Transportation Advisory Comm.

Stevan Laskevich Pound Keeper

Sincerely,
Diane Knight



Jeffrey P. Billings
Chief of Police
FO.Box B

Municipal Offices
Ph. 802-228-4411
Fax 802-228-5505
police@ludlow.vt.y

Ludlow, VT 05149-0250

Ludlow, Vermont
A Better Place To Live, Work & Play

OUTSIDE CONSUMPTION PERMIT

DATE: April 24, 2023

APPLICANT: Depot Street Mafia & Catering Company
BUSINESS: Game Bird
ADDRESS: 190 Main St. Main St.
Ludiow, Vermont 05149
TO: LUDLOW BOARD OF SELECTMEN
XXX At this time I can find no reason why the Board of Selectmen should not issue an

Outside Consumption Permit to the above establishment. Plans call for seating to be
inside a roped in area on side walk and beside the south side of building. There has to be
3 feet of sidewalk available for pedestrians to walk. Hours to be till closing.

At this time | would recommend that the Board of selectmen not issue a liquor License
to the above listed establishment.

Respectfully; (
!

p,

I/ 2 .
yo ¥, fZ/ |2l
.f;éff/e,v ! Bilf{ngs /

Chief of Police

Any Season Is The Right Season to Visit Ludlow
Proud Sponser Of The Dare Program



#<~ VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 23918
Application for: Qutside Consumption Permit
Category of Business: OCP

Business/ Entity Information

Business/ Entity Name: Business ID:
Depot Street Mafia & Catering Corp. 0397202
Business Address: Entity Type:

11 Depot Street, Profit Corporation

LUDLOW, Vermont 05149
Management Type if LLC:

Phone:
8023456922

Email:
westontnicoll@gmail.com

Foundational License (if applicable)

License Type: License Number:
Licensee Name: License Status:
Licensee Address: License Start Date:

License End Date:

Event Contact/s

Person:
Business Role: Phone:
Business Address: Email:
Violations:
Violation ID Court/Traffic Bureau Offense Date of Offense

Event Premises Details



Location Name:
GameBird

Location Address:
190 Main Street,
Ludlow, Vermont 05149

Local Jurisdiction/ Town Clerk:
Ludlow

Start date and time of event
End date and time of event
Approximate Number of Persons Expected

Describe the type of event/ OCP Area:
Outdoor space between building and village park. Our portion of

the sidewalk and the paved alleyway. Will include tables and
benches. Area is roped off and covered in lights. Barriers include

physical structure of the park and ropes put up by our business.

Documents Attached

iEme Document Type Assosicated With

'D-00574 | Articles of Organization Depot Street Mafia & Catering Corp.
D-00576 | Proof of Worker Compensation Insurance Depot Street Mafia & Catering Corp.
D-01226 | Federal Employee Identification # LN-023535

D-01225 |Health License LN-023535

D-01227 |Operating Agreement LN-023535

D-01228 | Other LN-023535

D-01302 |Lease or proof of ownership LN-023535

D-01313 |Meals & Rooms Tax Certificate LN-023535

D-01226 |Federal Employee Identification # LN-023535

'D-01225 |Health License LN-023535

'D-01227 |Operating Agreement LNf023535

D-01228 |Other LN-023535

D-01302 |Lease or proof of ownership LN-023535

D-01313 |Meals & Rooms Tax Certificate - LN-023535

Payment and Acknowledgement

Signed by:

Date and time of Submission:
2023-04-02 16:20:27

Local Application Fee:
0

State of Vermont / DLL Application Fee:
20.00

State of Vermont / DLL Payment Status:

Local Control Payment Status:
false



8.

9.

Town of Ludlow
Department Head Reports

April 2023

. Ambulance — Stephanie Grover (coming)
. Building & Grounds — Kevin MacPherson (coming)

. Fire Department — Chief Peter Kolenda (coming)

Highway — Ron Tarbell

. Listers — Jeannie Stasz
. Municipal Manager — N/A- will verbally update

. Parks & Recreation — Nick Miele

Planning/Zoning — Cherry Nicoll

Police — Chief Jeffrey Billings

10.Town Clerk/Treasurer — Ulla Cook

11.Transfer Station — Patti Potter



LUDLOW HIGHWAY DEPARTMENT
Monthly Report — April 2023
General equipment and garage maintenance on all vehicles and trailers are ongoing.
Staff assisted the Transfer Station by turning the compost pile, loading cardboard, demo and

crushing the dumpsters for disposal and removal.

Winter Highway Maintenance has come to an end and Spring Work has begun

Ditching & Culvert Cleaning:
Open Culverts South hill (Beavers Daily)
Baffle installed South Hill

Grading:
Begun smoothing up Spring roads

Trees. Brush:
Clean up Branches & Trees (Storm damage)

Other/Miscellaneous

Cold Patching is ongoing

Maintenance on Ambulance& Police Cruisers
Maintenance trucks/ equipment

Stockpile sur-pac

Began sweeping

Shoulder work South Hill, Town Farm, and Trailside Rds.
Water Main Break 12” (Gleascott Ave.)

Thank you to Ludlow Electric for their assistance in unplugging culvert on South Hill
and for removing tree on Soapstone Rd. (Bucket Truck)

Respectively submitted,

Ronald Tarbell
Highway Foreman



LISTERS AND ASSESSOR'’S OFFICE
APRIL 2023 MONTHLY REPORT

Over 105 open permit inspections have been completed and
the updated data has been imputed.

Change of appraisal notices will be going out within the next
couple of weeks.

To gain additional space in our files, Jeannie has started to file
house plans in a separate filing bin, this will eliminate files that
have become cumbersome.

Bespecﬁully,

g

L )_[W, L(/ 041
;/‘_‘h |.\. {
. Nudlow Listers & Aséessor’s Office



Monthly Report for the month of April from the
Planning/Zoning Department

Zoning Applications — 14

Bianchi—6

DRB — 3 Applications

Certificate of Occupancy—1  Pending - 3
Site inspections — 9

- | have been dealing with contractors/homeowners/Attorneys to discuss application
procedures, properties being sold, complaints, titles searches, agendas, Flood Hazard
areas, etc.

- The DRB Hearing for the month of April was all cancelled and was moved to the regular
May hearing.

- Wrote 7 Public Warning for the May DRB hearing and mailed out the agenda to all the
abutters.

- The Planning Commission members finalized the questionnaire to do a Village Survey, it
includes survey on housing, zoning and parking in the Village of Ludiow. They also added
Employee housing definition and Rooming House standards.

- The Planning Commission members will be mailing out a postcard to all the Village
Residents to participate in the survey and it is also currently available on our website at
www.Ludlow.vt.us for Town and Village residents to participate.

- There will be a Public Hearing for all the proposed changes to the Village Zoning
Regulations on May 16, 2023 @ 6:00 PM at the Town Hall Auditorium.

- currently working with the State of Vermont 911 GIS Specialist to correct 911 addresses
in the Village. The office is still waiting for the Town wide audit that their office is doing.

- Allie, from Mount Ascutney Regional Planning Commission started assisting our office
on March 6, 2023. She comes to the office and stay for 3 hours once a week and helps
find answers if there are complicated questions/situations that our office may encounter.
- reaching out to property owners that applied for a permit a year ago and to remind
them that they need a CO to close the permit.

- updated zoning forms on the website

- filing, condensing and organizing files

- Jarred Jowdy, has been newly hired as the Zoning Administrative Assistant and started
working with me on April, 25, 2023. Please stop in to welcome him.

- April 28, 2023 will be my last day of working for the office. | wanted to thank my co-
workers for all the love and support that was given to me and to everyone that made my
work experience memorable. | met a lot of good people and learned so much from
working at the Town Hall. | wish everyone all the best in the future.

Written by: Cherry Nicoll



Directors Report
April 26, 2023

Great Ludlow Egg Hunt: The Great Ludlow Egg Hunt this month had to be changed to inside
the Community Center because of the weather and we had a great event of 65 kids that
participated in searching for over 1500 eggs. We handed out various prizes ranging from hot
wheels’ cars, ducks, stickers, and stuffed animals. Once the eggs were being searched for many
of the kids took the chance at winning one of our ten guessing jars filled with various candy. The
guessing jars were a major hit and I look to increase the number of jars as well as fill them with
various items. I would like to thank the Ludlow American Legion, and the Sons of the American
Legion for all of their help with purchasing everything needed to fill the eggs and also filling all
of the eggs.

Green Up Day: Vermont’s annual Green Up Day is on May 6%, and there is an overwhelming
response of community members’ eager to clean up the Town and Village of Ludlow. This year
the festivities will start at 8:30 am at the Ludlow Community Center where our staff will hand
out t-shirts, stickers, and water bottles to our volunteers. There will be some light breakfast items
available and a BBQ prepared by Fox Run Hospitality. In other news, our water bottle filling
station is finally installed at Dorsey Park and I anticipate the use will increase throughout the
summer.

Ludlow Youth Baseball: This year the registration numbers were good as we had 62 total
athletes excited to participate in the spring sports season. Unfortunately, the numbers were
overwhelming for some age groups and we worked with Cavendish to help spread out the teams.
The teams that we have this season are 5/6 softball, 12u baseball, 10u baseball, 3/4 softball,
coach pitch baseball, and Tee ball. Every team has practiced a few times despite the crazy spring
weather and most teams will first game will be on Saturday, April 29 for Cavendish’s Opening
Day which starts at 8:40 am with the parade and the first games starting at 10 am. Our Opening
Day will be on Saturday, May 6% with the parade starting at 9:00 am and first games starting at
10 am. All the teams had a full slate of games which will make for a busy spring.

Upcoming Events: The summer is just around the corner and that has not stopped the planning
process for the Sunday Summer Concert Series which will take place at Veteran’s Memorial
Park on June 25™ with Gypsy Reel at 7pm and run through August 13%. The 4™ of July fireworks
will be on July 2™ and be launched at the Sugarhouse. The event specific details are still being
discussed as we iron out the logistics of parking and crowd management. The Coed softball
league has been drumming up interest as we have five teams already and many athletes are eager
to start the season.

Thanks,

Nick Miele, Director of Parks and Recreation




Municipal Offices
Ph. 802-228-4411
Fax 802-228-5505
police@ludlow. vty

Jeffrey P. Billings

Chief of Police

FO.Box B

Ludlow, VT 05149-0250

Ludlow, Vermont
A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
April 2023 -

INVESTIGATIONS:

Drug Overdose

Fraud

Untimely

Sexual Assault

Fatal Accidents
Fights

Child Abuse
Burglaries

Larcenies

vandalism

Domestics

Accidents

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

I1legal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

Arrest on warrant
Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault
Simple Assault Police Officer
violation Release Conditions
Resisting Arrest

Larcen ]
DLS Y Any Season Is(The Right Season 1o Visit Ludiow

Proud Sponsor Of The Dare Program
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MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
Village Ordnance
Parkin? violations
Alcoho

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DwI

Parking violations
Cell pPhone
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MISC. COMPLAINTS:

Noise

Suspicious Circumstance
False Alarms

ASsist VSP

Assist Courts

ASSist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation
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The Ludlow Police Department provided 3000 miles of routine patrol.

Foot patrol accounted for 3 hours.

Resp tfu]Ly Submitted;

rey P. BilTings

Chief of pPolice



To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  April
Date:  April 26, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of April:

Bank Statements for both Town and Village.

Recording book 463. We now have 390 books or 234,000 pages scanned and
linked. This means we now have over 40 years in the computer. We are
encouraging the title searchers to use the computer versus the card file. We also
now have all the land record books available on line from the home page for Town
of Ludlow. Pam has also been scanning our property transfer tax returns and has
from 1980 to present in the computer.

Mailed letters to taxpayers who have forgotten to pay. We have 40,166 due on the
first quarter, 54,510 on the second and 92,727. The fourth installment is due on
May 15. We have 5,513,081 outstanding.

Received 116 documents for recording during April which includes warranty
deeds, quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 19 property transfers. Sales have definitely slowed down.

~



LUDLOW TRANSFER STATION
April 2023 REPORT

Business continues to be very busy this month.

The following containers were hauled out this month:

# Containers Container Size Content
4 40-yard MSW
2 40-yard C&D
1 30-yard Glass
0 30-yard Metal
1 40-yard Z Sort Recyclables
1 30-yard Cardboard Bales
1,860 lbs. 1bs. Compost
0 30-yard Tires
Covered Pallets = 3; Covered Gaylords = 4; Non-
Covered Pallet = 0; Non-Covered Gaylords = 2
Broken Covered Gaylord =1 E-Waste
| 0 Boxes Lightbulbs
0 units Freon
0 units Propane Tanks
3 Boxes Batteries (Alkaline & Haz)

7 gallons cooking oil / 0 gallons waste oil

Waste Oil — Cooking Oil

0 tractor-trailer

Textiles

As of May 1%, the hazardous waste facility, will begin taking hazardous waste by appointment only.

Reminder that Green-Up Day is Saturday, May 6, 2023 and we are working with Rec Director, Nick Miele to

plan something new and exciting this year.

You can tell that it is Spring time as we have seen many wildlife & their remnants, including bears/racoons/ and

turkeys.

As always thank you to the Highway Department for crushing the containers to get them ready for pick-up and a
special thank you to Chris Barlow for helping with the maintenance of our equipment.

Until next month,

Pattie Potter
Transfer Station Manager

LSy e




Demotion: a downgrading of an employee’s position and salary.

Department: a major functional unit of the Town and Village government, including, but not limited to:
Select Board; Village Board of Trustees; Village Board of Water Commissioners; Cemetery

Commission; Municipal Manager’s Office; Ambulance Service; Fire Department; Highway Department;
Municipal Transit; Planning/Zoning Services; Police Department; Recreation Department; Building &
Grounds Department; Cemetery Department; Wastewater/Water Treatment Facilities and the Ludlow
Transfer Station.

Department Head: any person responsible for directing the work of others and with disciplinary
authority as included in the Manual.

Employment: employment with the Town and Village service may be of the following types:
Salaried Employee: an employee who, by agreement, policy, or practice, regularly receives a
predetermined or fixed amount of compensation, not subject to increase or reduction based on
quality or quantity of work performed and regardless of the hours or days worked. Salaried
employees’ compensation is based on an annual rate, divided by fifty-two (52) pay periods.
Full-time: a regular work week of 40 hours or more.

Part-time: three (3) classes of employment exist, all less than thirty (30) hours per week:

Project or Irregular - recurring, sporadic, temporary, or ad hoc work performed as-needed (ex.
filling in for absent employees, stuffing bills).

Regular —work averages less than 30 hours per week. Pro-rated wages are paid within the job class
range.

Seasonal —work averages 20 weeks or fewer in a calendar year and works on a job scheduled to last
20 weeks or fewer. Pro-rated wages are paid, within the job class range. The employee is not
entitled to benefits.

Limited Term Appointments—: a position when a special project requires the addition of an
employee for a specific term or to fill a position of an employee on a leave of absence, employment
shall be for an initial period of up to six months and may be extended with Municipal Manager
approval. Salary or wages shall fall within the job’s classification range. [unicipal Manag

plOY . \ Y

Exempt: a position which falls under one or more categories not subject to the Fair Labor
Standards Act (FLSA) overtime or minimum wage provisions including:
1. volunteers
2. independent contractors
3. administrative, professional, or executive as defined by the FLSA and who are paid on a
salary basis
4. any other relevant category of exempt employee under the FLSA.
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