TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, AUGUST 7, 2023
6:00 PM
HEALD AUDITORIUM

AGENDA

Select Board August 7. 2023 Meeting - Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374,,,,411479# US (Chicago)
+16469313860,963523643374#,,,,*411479# US

Dial by your location
https://zoom.us/uw/abJ1grh212

Call to Order:

1. Consideration of any Changes. Additions or Removal to the Agenda:

2. Approve Minutes of Previous Meeting(s):
a. June 5, 2023 Regular Meeting
b. July 24, 2023 Joint Meeting

3. Comments from Citizens:

4. Discuss Possible Stipend Increase — DRB & Planning Commission:

5. Discussion & Review — Enterprise Fund:

6. Discuss & Possible Approval of New Private Road Name(s):




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

STR/Granicus Update:
a. Possibly approve ESRI integration

Update on ESBR by Gary Blodgett:

Discussion —re: TDS & ROW Exemption:

Review and Possibly Award Bids:
a. Town Summer Paving
b. Skate Park Landscaping

Consider waiving penalty for late Homestead Declaration Filing:

Discussion Town/Village Merger Discussion:

Department Head Reports:

Municipal Manager Updates

Set Date for Next Meeting: (September 11, 2023)

Possible Items for Next Meeting:

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

June 5, 2023

HEALD AUDITORIUM
6:00 P.M.

Select Board Meeting - June §, 2023

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,, 963 5236 43374,,,,*411479# US (Chicago)
+16469313860,, 963 5236 43374#,,,,*411479# US

Dial by your location
https://zoom.us/u/abJ1grh3212

BOARD MEMBERS PRESENT:
Justin Hyjek, Vice Chairman Bob Brandt George Tucker, Jr.
Scott Baitz

BOARD MEMBERS ABSENT:
Brett Sanderson, Chairman

STAFF PRESENT:
Brendan McNamara Ulla Cook (ZOOM)
Peter Kolenda Stephanie Grover

OTHERS PRESENT:
Eric Alden Craig Kovalsky Jean Strong
Nick Gilberti Jennifer Martin George Tucker, Sr.
Ed Kelly Neal Martin Sherry Tucker
Heather Kelly Rebecca Prassse Kendra Rickerby OVTV
Angela Kissell Bruce Schmidt
Fran Kissell Marissa Selleck

AGENDA
1. CALL TO ORDER

A Justin Hyjek called the meeting to order at 6:00 p.m. He led the meeting in the Pledge of Allegiance.

2. APPROVE MINUTES OF PREVIOUS MEETINGS

A.  Justin Hyjek advised that the minutes to be approved are from the Regular Meeting of May 1, 2023.
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B. MOTION by George Tucker and seconded Bob Brandt to approve the minutes of the Regular Meeting
of Mav 1, 2023 as presented. Motion passed unanimous!y.

3. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brendan McNamara said that no changes were needed.

4. COMMENTS FROM CITIZENS

A. There were none

5. LIQUOR CONTROL BOARD

A. Liquor License Renewal & Outside Consumption — Blue Duck Deli — 117 Main Street
i. Brendan McNamara said that this has been approved by Chief Billings
B. Special Events Permit — Wild Hart Distillery, Inc. — 53 Main Street- Farmers’ Market
i. Brendan McNamara said that this has been approved by Chief Billings. Events are planned for June 9,
June 16, June 23 and June 30, 2023. No events are planned after that as of this date.
C. MOTION by George Tucker and seconded by Bob Brandt to approve both of the liquor licenses as
presented. Motion passed unanimously.

6. DEPARTMENT HEAD REPORTS

A.  Missing - Planning & Zoning
B.  Ambulance
i. Justin Hyjek noted from the minutes from a previous meeting, that there would be a meeting on May 31
with John Neal (representing Okemo)
ii. Brendan McNamara said that the season went well and was a giant step forward from the previous season.
They will meet again closer to the beginning of ski season.

7. MUNICIPAL MANAGER UPDATES

A.  Okemo Valley TV Moderator
i. Brendan McNamara thanked Kendra Rickerby for acting as computer moderator for the meeting.
B.  Memorial Day Celebration
i. Brendan McNamara said it was fantastic — Parade, GMUHS Band. Thanks to the Fire Department,
Police, American Legion and all others who participated.
C. Class II Paving Grant
i. Brendan McNamara advised that the town has been awarded a Class I Paving Grant and will pave the
Access Road from the trestle up. He said that the Village is responsible for the road from the trestle
down. The amount is $272,000. He said the Village will move up on the priority list.
D.  Depot Street Bridge Repairs
i. Brendan McNamara advised that the repairs have been completed and they are waiting to repave.
E. Highway Department.
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F.

G.

i. Brendan McNamara said that they have hired a new person for the Highway Depart ~ who will be starting
July 3, 2023. He said that the department graded the road at the Dog Park.
Sidewalk by Gazebo
i. Brendan McNamara advised that the sidewalk work has been completed by Adams.
4% of July Fireworks
i. Brendan McNamara advised that the plans are all set. It will be at Okemo and there will be a band.

8. APPROVAIL, OF ACCOUNT - TRANSFER STATION EQUIPMENT FUND

A

Brendan McNamara advised that the Transfer Station has an aged backhoe and they will need to budget for a
replacement. He said that Patti Potter suggested that they put aside the money they earn from returnables,
amounting to about $7,000 to $10,000 per year and earmark those funds for Transfer Station Equipment. He
said it would begin effective July 1, 2023.

There was board consensus to approve this.

9. DISCUSSION - RE: DIGITAL SPEED LIMIT SIGN PURCHASE

10.

A.

T ommuQ W

Brendan McNamara said he is asking for guidance from the board regarding the purchase of a digital speed
limit sign for Buttermilk Falls Road. He said that past minutes said this board did agree to do traffic studies.
New metal speed limit signs were posted. He said there were thoughts that the town had said it would purchase
a permanent digital sign, but he could not find that directly stated in the minutes.

Scott Baitz said that this board never said it would put a permanent digital sign there. We could use one from
other locations and the board would look into this.

Bruce Schmidt said the board did look into it and considered a moveable sign, possibly solar powered.

Scott Baitz asked where the movable sign is.

Brendan McNamara said it has not been used all of the time.

Scott Baitz asked, then why would purchase another one.

Bruce Schmidt said the sign is not moveable, but can be relocated. The Village owns and maintains the speed
signs.

There was general consensus for Brendan McNamara to look into pricing.

DISCUSSION - RE: REPLACEMENT OF AMBULANCE & CONSIDER ORDERING TO LOCK IN
PURCHASE PRICE '

A.

m oo o

Brendan McNamara said that this discussion started at their last meeting. The Ambulance service is requesting
to lock in the purchase price of a new ambulance. The current price would be $327,905. It would be put in the
budget for 2025 delivery. If the voters do not pass this, the unit would be sold elsewhere. When this unit
arrives, we would not sell the existing unit, but keep it as a back up. When we locked the price for the unit we
got this year, it was $255,000. Prices are going up.

MOTION by Scott Baitz and seconded by George Tucker to move forward with locking in the price for
the purchase of the ambulance for $327.905.

Bob Brandt asked if the secondary unit will be in good enough shape to be used as a back-up.

Stephanie Grover said it will be. We have 2 units now and we rotate use. We would like to have a back-up to
be able to run 3 units during ski season. Hopefully, the relationship with Okemo will continue to grow.
MOTION passed unanimously.
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11. PROPOSE & LUDLOW FIRE DEPARTMENT LOSAP

12.

A.

FRECZOTEOO

Brendan McNamara noted that it is hard to find volunteers for the Fire Department, The Length of Service
Award Program would be funded by the town and would hopefully promote membership, training and
recruitment. He said we need to look at this program and also possibly for the EMS.

Neal Martin said that the Fire Depariment is a mainstay in Ludlow and will always be needed to handle calls.
He advised that last year, the Ludlow Fire Department made 250 runs, while Proctorsville made about 70 runs.
There are alarms at the second homes and condos and the department has to respond to them, they may not all
be false alarms. The department needs more people. He said that the departments on Long Island have this
program and they are attractive to young people. It is a retirement program and gives them some pension. It
also gives tax rebates to attract and maintain people. It awards length of time in service and participation, how
many runs, meetings and training. In New York is it regulated by the state to standardize it across the state.
We would be the first in Vermont to offer a program like this. He said that he has spoken to Logan Nicoll
about discussing this at state level. He said that we would like to put this in place for town meeting 2024. We
would like to bring in the company to make a presentation to the board, with numbers based on the Ludlow
Fire Department. He said that they would use the same format as in New York, based on the number of runs,
determining the percentage of participation.

Peter Kolenda said there would be 10 members in Ludlow that would be eligible.

Neal Martin said the Long Island component is purely pension.

Justin Hyjek asked if it could be extended to other services.

Neal Martin said that people could start collecting at 62 and still continue to participate in the department.
Scott Baitz said it was good to see 4 younger people there.

Peter Kolenda said it would have to be added as a line item in the budget.

Brendan McNamara said this is the start of the conversation.

Peter Kolenda said we need to do more research.

There was consensus among board members to look further into this.

Brendan McNamara said he will work with the Fire Department on this.

BLACK RIVER SENIOR CENTER - WINDOW REPLACEMENT

mEmyY 0w p

o

Brendan McNamara said this discussion started last week. We have since received quotes from Portland Glass
for the 1* and 2™ floor.

Jean Strong said that Royal Glass would not give a quote.

Brendan McNamara said that Claremont is low bidder. He said that Kevin MacPherson thought that doing the
2™ floor windows is a good idea, but it should be put in the budget.

Justin Hyjek said that the town owns the building and the Sr. Center is purchasing the windows for the 1* floor.
Jean Strong said the town has owned the building for a long time and it was renovated over 25 years ago.
Justin Hyjek said he walked through the building and said that windows do need to be replaced. He said they
have $11,000 in the Capital fund and the Claremont quote was $16,000. He suggested that we do the 2™ floor
now. He added that it would also lower the heating bills.

Bob Brandt said that the quote from Portland Glass omitted 3 windows in the empty room.

Jean Strong said that they were also omitted from Claremont’s quote.

George Tucker voiced concern that if we deplete the capital fund and something happens, then what.

Bruce Schmidt asked why the board is even asking the Sr. Center {0 pay for the windows. They could use that
money to provide more for our seniors. He added that we don’t ask the Expeditionary School or the Academy
to pay for that type of items. He said it is good to fix the windows. He said we are asking them to use money
they could be using for seniors. The board should think this through and maybe replenish their funds.
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K.  Justin Hyjek said they have already taken the initiative to raise the funds.

L. Jean Strong said they want to do this not only for heat loss, but also for better ventilation. She said the existing
windows can’t be opened, especially the dining room.

M.  Brendan McNamara said the kitchen windows also cannot be opened. He said the town should have final say
over any maintenance and be responsible for it.

N.  Scott Baitz said it would be about $35,000 for both floors.

O.  George Tucker said that the Claremont quote would be about $31,320 for both floors.

P. Jean Strong said the Sr. Center has a forever lease for as long as there is a Sr. Center. She said that she feels
that they have the responsibility for the 1* floor windows. There are 2 furnaces, but only one oil tank. The oil
bill is split between the town and Sr. Center. She said that the Sr. Center’s share is about $5,000/year.

Q.  Bob Brandt said if the 1* floor is done, we would also do the 2™ floor.

R.  Scott Baitz made a motion to move forward with doing the 2 floor.

S. Bruce Schmidt entered a point of order. There is nothing on the agenda to award a bid tonight. That would
have to be put on the agenda for another meeting,

T.  Brendan McNamara suggested the discussion be tabled and that the board hold a special meeting within the
next 7 to 10 days. That would give us a chance to wam it.

U. MOTION by Justin Hvjek and seconded by George Tucker to table this discussion.

V.  Jean Strong said this is about the 2™ floor. She said she will explore with Claremont if they can finish the job
by October and guarantee the quote. She said if we postpone the 1* floor, the price may go up.

W. Brendan McNamara said a special meeting can be warned. He recommends that the Sr. Center move forward
with the 1* floor windows.

X.  Motion passed, discussion tabled.

13. B&G 1-TON TRUCK WITH PLOW BIDS
A.  Brendan Mc¢Namara advised that the bid opening was on June 5, 2023 at 10:00 a.m.
[ ~ VENDOR i ~ BID ]
' Benson’s Chevrolet ' Net = $38,255.00 Model Yr.=2024 |
| McGee Dodge | Net=$42.982.28 Model Yr.= 2022
Eord of Claremont | Net=$47,874.00 Model Yr. = 2024
Chrysler Dodge J&ap of Claremont Net = $64,850.00 Model Yr. = 2023

B. MOTION by Scott Baitz and seconded by Justin Hyjek award the bid to Benson’s Chevrolet for
$38.255.00. Motion passed unanimously.

14. COMMUNITY CENTER EMERGENCY GENERATOR BIDS - REVIEW & POSSIBLY AWARD

A.

MY 0w

Brendan McNamara advised that they had received one bid.
, VENDOR | BID |
| Brook Field Service $46,213.00

Justin Hyjek asked about the grant.

Brendan McNamara said it will be grant funded. The grant is $50,000.

Angela Kissell said it is a 50/50 grant, so our share will be about $25,000.

MOTION by Bob Brandt and seconded by George Tucker award the bid to Brook Field Service for
$46.213.00. Motion passed unanimously,
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15. OTHER BUSINESS

A. 4% of July Activities
i. Brendan McNamara said they will be held on Sunday, July 2 at Okemo.
B.  Planning Commission and DRB Members Compensation
i. Scott Baitz said that DRB members receive $1,200 (since 2005) and Planning Commission members
receive $25/meeting. He suggested that the DRB compensation be increased to $2,000 and Planning
Commission compensation be increased to $75/meeting. He said that Cemetery Commission members
receive $900/year.
ii. Justin Hyjek said that he agrees and added that those 2 boards are among the most active.
iii. Brendan McNamara said he will research state statute about increases for the next meeting. He said that
since those 2 boards’ members are appointed, and not elected, the Select Board may be able to make the

increase.
iv. Justin Hyjek said he would like to discuss this at the board’s next meeting. He asked if the budget is
amendable.
C. Skate Park

i. Justin Hyjek said the skate park project is going well. He said that $20,000 was allocated for the project
and that will expire June 30%. He asked if that could be encumbered to the next fiscal year budget. The
funds have not been used yel.

ii. Brendan McNamara said they would have to discuss this at a special meeting because it is not on
tonight’s agenda.
D.  Municipal Energy Assessment Grants

i. George Tucker said $4,000 was received and we are waiting for the application for the building. He said
that last month we discussed the restroom at the Transfer Station and moving the design to the existing
building instead of a separate building.

ii. Brendan McNamara said there are no updates yet. The engineer will update the drawing by the July
meeting we will have more information. He will forward copies of the capital account.
E.  ZOOM Link
i. Justin Hyjek asked where the link may be found.
ii. Brendan McNamara said on the calendar or the agenda.

16. POSSIBLE ITEMS AND DATES FOR NEXT MEETING

A. Next Meeting July 10, 2023
B. Kendra Rickerby will take minutes.

17. SIGN WARRANT ORDERS

A. Brendan McNamara said that warrant orders have been signed.

18. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

A. Brendan McNamara advised that an Executive Session is not needed

19. ADJOURN
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A. MOTION to adjeurn by Scott Baitz and seconded by George Tucker. Motion passed unanimously,

B.  Meeting adjourned at 7:11 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman B Justin Hyjac B o
Scott Baitz George T;cker, i

Bob Brandt
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TOWN OF LUDLOW
BOARD OF SELECTMEN/TRUSTEES

JOINT BOARD MEETING
July 24, 2023

HEALD AUDITORIUM
6:00 P.M.

Select Board & Trustee Joint Meeting — July 24, 2023
947 3097 6051
Passcode: 680596

One tap mobile
+13126266799,947 3097 6051%,,,,%680596# US (Chicago)
+16469313860,947 3097 6051#,,,,%680596# US

Dial by your location
https://zoom.us/w/axviyZjJA

SELECT BOARD MEMBERS PRESENT:
Brett Sanderson, Chairman Bob Brandt George Tucker, Jr.
Scott Baitz Justin Hyjek

TRUSTEES PRESENT:
Bob Brandt, Chairman Justin Hyjek Earl Washburn

TRUSTEE ABSENT:
Earl Washbum

STAFF PRESENT:
Brendan McNamara

OTHERS PRESENT:
Bruce Schmidt Sherry Tucker
George Tucker, Sr. Kendra Rickerby OVTV

AGENDA
1. CALL TO ORDER

A.  Brett Sanderson called the meeting to order at 6:00 p.m. He led the meeting in the Pledge of
Allegiance.

2. CONSIDERATION OF ANY CHANGES, ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brendan McNamara said that no changes were needed.
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3. APPROVE MINUTES OF PREVIOUS MEETINGS

A.  Brett Sanderson advised that the minutes to be approved are from the Select Board Regular
Meeting of June 5, 2023.

B. MOTION by Justin Hyjek and seconded Scott Baitz to approve the minutes of the Select
Board Regular Meeting of June 5, 2023 as presented. Motion passed unanimously.

4. COMMENTS FROM CITIZENS

A. There were none

5. FLOOD RESPONSE & RECOVERY DISCUSSION

A. Brendan McNamara advised that the storm was 2 weeks ago, today and we are in a better
place today. We are transitioning from Emergency Response to Recovery. We are in the
process of determining where we are going and what we need to get there. It is daunting.. He
said that contractors arrived as soon as possible after the event and are working on the
infrastructure. Some of the fixes are temporary for the emergency. Within 48 hours, 99.9% of
the people were accessible, Pentner Hill now has limited access. He said that the alarm went
out at 3:15 a.m. and the Community Center was open by 5:00 a.m. He said that people ate still
working together and there has been an amazing response. Ludlow has done so well that the
State and Red Cross are asking us to be a Regional Response Shelter. Thirty dehumidifiers
were dropped off at the center, along with water and other necessities. As we have
transitioned, we have pushed the hours back to 8:00 a.m. to 4:00 p.m. seven days/week to
Monday — Friday, 10:00 a.m. to 2:00 p.m. The Red Cross, the Recreation and Buildings &
Grounds are still helping. It is a Multi-Agency Resource Center station. We are pushing to
have people call “211” to register for help with property damages. This all helps keep FEMA
here. The Water/Wastewater (W/WW) Plant is in a very tough situation. We are up with
temporary treatment now, but are in a very difficult spot. Also, a main 14” sewer line, running
under Village Pizza is breaking and we have put in a temporary bypass pump. Hopefully, the
line will be repaired this week or early next week. The Community members are in a
relatively good place, and have lots of support. This will be a tough road for all. The Small
Business Administration (SBA) is here to help also. But, we are urging people to come
forward for help, it won’t just come to you. You need to reach out to us. He said that the
Recovery Phase brings things back together. There are 8 or 9 contractors working on this.
There are costs for recovery and we are working on getting funding — FEMA, State and
Federal grants. Any project over $250,000 must go out to bid - RFP, at least 3 sealed bidders
and 30- day response time. Brian Sanderson, from VTRANS gave a rough estimate of 8.5
million dollars of costs for road repairs and it will probably increase as it was a quick
calculation. We will have to award “Not to Exceed” contracts. He said that repairs on 12
roads are in process and 3 to 4 will have to go out to bid. Some may not be complete until
spring of 2025. He said that Shaw’s hope to be opening a tent for online orders for pickup.
For those without internet, we are looking at space in the Community Center for people to
have access to internet and assistance with online ordering. Rite Aid is closed and people can
have their prescriptions transferred to Springfield. Ludlow Pharmacy is open. The state has
said that towns are responsible for clearing debris from state ROWs. There is a huge amount
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of silt — more than from Irene. Brendan McNamara said that he has met with the governor and
state senators. What is pressing — how can we keep this from happening again. Now, even
with a small rain event, there is flooding due to the level of silt, gravel and debris in the river.
Scott Jensen from ANR said we may have to get into the river to remove the silt and
hopefully, we will be allowed to do that. Debris has to be removed from under Vail Bridge —
there will be a specific time frame.

B. Justin Hyjek asked how much of the $8.5 million is state highway.

C. Brendan McNamara said none. He said that the State was here today to look at Route 103.
With the Present Major Disaster Decision, FEMA will reimburse 75%. We must document
everything. With private property damage, FEMA will inspect, but for municipalities, we
must document and can’t wait for FEMA to come out. All of our bridges are fine structurally.
He said that Kevin MacPherson and another person went to various sites and took pictures to
create a database.

D. Justin Hyjek said we need to mitigate and look to the future. Are they drafting new mitigation
procedures.

E. Brendan McNamara said he is sure that they will, but he doesn’t know when. They did brief
dam site inspections and West Hill has 20 feet of erosion. The dams did 100% of what they
are supposed to do. They are also filled with silt. They are supposed to be replaced, but he
does not know the time line.

F. Justin Hyjek asked about Vermont ERAF (Emergency Relief and Assistance Fund) and
how that affect the 75% reimbursement? He said that someone in town is talking about
how dams mitigate flood disasters. How does Ludlow move forward to get funds.

G. Brendan McNamara said that mitigation and rebuilding go together. Could the W/WW
Treatment plant be moved — no. Could the Little League ficld be moved —maybe. We could
use the fields at the high school. If something has been flooded 2 or 3 times, do we rebuild?
The Little League field, no. Maybe divert the water away from the W/WW Treatment plant.
We need to think outside the box.

H. Justin Hyjek said that to be eligible for ERAF, towns must have the following and Ludlow has

them:

i. National Flood Insurance Program
ii. Town Road and Bridge Standards
iii. Local Emergency Management Plan
iv. Local Hazard Mitigation Plan
Justin Hyjek said that the state portion (for reimbursement) is 17% and that would cut our 25%

alot.
L Brendan McNamara said the financial piece for Ludlow is huge.
J. George Tucker if we can get them to contribute, we need to put more money away for the
dams — they were built for 100 years. It would mean putting 100’s of thousands of dollars
away.

K. Scott Baitz said the dams are a key part of this.

L Brett Sanderson said that Brendan McNamara and the entire staff — all departments did a
phenomenal job and thanks to all. He said that the community members all are working
together.

M.  Justin Hyjek said that there is a link on the town website to donate to the town and funds can
be earmarked.

N. Bruce Schmidt said thank you to everyone. This may be for a future conversation, but we
could possibly hire a consultant to have zoom meetings to help people navigate the FEMA
process. He suggested the town encumber funds for these situations if there is an excess at the
end of a fiscal year.
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0. Justin Hyjek said that SBA, FEMA and the Red Cross at still at the Community Center.
P. Brendan McNamara said that Carol Lighthall from the Chamber has been checking in.
Q. Sherry Tucker asked about Clarks Bridge
R. Brendan McNamara said they have ordered a temporary bridge.
S. Sherry Tucker asked about Ludlow Health Center.
T. Brett Sanderson said they have set up an outside facility.
U. Brendan McNamara said patients are being routed through Springfield. This is due to issues

with the Fire Marshal.

6. .DISCUSS/DECIDE TRANSFER STATION BATHROOM LOCATION

A.  Brendan McNamara said that he has spoken with the engineer and it would be a “no brainer” to
attach it to the existing building and run the water line across. This is his recommendation.

B. There was general board consensus to go with the recommendation and attach it to the existing
building.

7. REVIEW & POSSIBLY AWARD BIDS: - TOWN WINTER SAND

A.  Brendan McNamara advised that the bid opening was on June 21, 2023 at 10:00 a.m. He
added that they will do the paving bid at the August meeting and hopefully get it done this

year.
VENDOR BID _!

Pike Industries Delivered = $24.00 CY — Loaded =$11.29CY |
Riverbend Enterprises Delivered = $20.00 CY — Loaded = $12.00CY |

Justin Hyjek asked what was last year’s bid and how many RFPs were sent out.
Brendan McNamara said he doesn’t know last year’s bid, but they sent out 5 RFPs.

MOTION by Justin Hyjek and seconded by George Tucker award the bid to Pike
Industries for their Loaded Bid Price of $11.29 CY. Motion passed unanimously.

caw

8. .DEPARTMENT HEAD REPORTS

A. No comments

9. MUNICIPAL MANAGER UPDATES

A. Covered under Agenda Item 5 — Flood Response and Recovery Discussion

10. OTHER BUSINESS

A. Skate Park
i. Justin Hyjek said the skate park project was finished, the funds have not been reimbursed
and there is a lot of damage due to flooding. Can the board allocate money to save the



Board of Selectmen and Trustees Joint Meeting July 24, 2023
Preliminary Meeting Minutes Page 5 of 6

skate park. They need more than $20,000. It would be in the town’s best interest to save
the park. What about ARPA funds. We need to do this now.

ii. Brendan McNamara said they would what they can, but he does not know where the
funds will come from.

iii. Justin Hyjek said they have been fund-raising, but that is not enough. He didn’t want to
use ARPA funds for recreation, but we have the infrastructure to rehabilitate Dorsey and
the Skate Park.

iv. Brett Sanderson said we have a meeting in 2 weeks and will put it on the agenda.

v. Justin Hyjek said we did encumber $6,000 already and it will help.

vi. Brendan McNamara said he doesn’t know about FEMA funds for a skate and also, the
dog park.

vii. Justin Hyjek said they would consolidate and rework both.

viii. Bruce Schmidt said he would tell the town to find the $20,000 for the Skate Park, but is
concerned about using ARPA funds. We need to be careful about spending those funds
piece-meal. Find the $20,000 to stabilize the skate park.

ix. Scott Baitz said he would like to know the actual numbers.

X. Justin Hyjek said that Troy Caruso put out that number. There have been contractors
looking for other contractors. This board has always been transparent about using ARPA
funds

B. Municipal Energy Assessment Grants
i. George Tucker said that the Building Assessment Grant can be applied for now. We had
discussed: Town Garage, Town Hall, Public Services Building, Armory and Senior
Center.

ii. Scott Baitz said that sounds good.

iii. Justin Hyjek asked about the high school.

iv. George Tucker said the armory tenants are concerned about heat. A big thing is the
money we spend on the number of people

11. SET DATE FOR NEXT MEETING

A. Next Meeting August 7, 2023

12. POSSIBLE ITEMS FOR NEXT MEETING

A. None listed

13. SIGN WARRANT ORDERS

A. Brett Sanderson said that warrant orders have been signed.

14. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

A. Brendan McNamara advised that an Executive Session is needed.
B. MOTION by Justin Hyjek and seconded by George Tucker to enter into Executive Session.
Motion passed unanimously.
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C. Board entered into Executive Session at 6:50 p.m.

15. ADJOURN

A. MOTION to adjourn by Scott Baitz and seconded by George Tucker. Motion passed

unanimously.
B. Meeting adjourned at 7:11 p.m.

Respectfully submitted,

Lisha Klaiber

BOARD OF SELECTMEN:

Brett Sanderson, Chairman Justin Hyjek

Scott Baitz George Tucker, Jr.

Bob Brandt

TRUSTEES:

Bob Brandt, Chairman Justin Hyjek

Earl Washburn



Bid Opening Meeting Minutes
Town of Ludlow

FY24 Town Summer Paving
Wednesday, June 28, 2023 at 10:00 a.m.

Howard J. Barton Jr. Conference Room

Present:

Brendan McNamara, Municipal Manager
Ron Tarbell, Public Works Supervisor
Pamela Todt, Assistant Town Clerk/Treasurer
Fuller Paving & Wilk Paving Representatives
Diane Knight, Acting Recording Secretary

Call to Order:
a. Brendan called the Bid Opening Meeting for the FY24 Town Summer Paving to order at 10:02 a.m.

b. Brendan said he will open the bids today, record the price indicated, review the bids and make a
recommendation to the Select Board at their regular meeting scheduled for July 10, 2023.

¢. Brendan said RFPs were hand — delivered &/or sent via email. The results are as follows:

2024 Town Summer Paving

.
'VENDOR

BID |

M —_—

Fuller Sand - | $332,534.00 $78.00/Ton
Pike Industries - |$446,359.00  $92.00/Ton
| Wilk Paving | $356,09400  $83.74/Ton |
Adjourn:

a. Meeting adjourned at 10:10 am.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



Bid Opening Meeting Minutes
Town of Ludlow

FY24 Skate Park Landscaping
Thursday, July 6, 2023 at 10:00 a.m.

Howard J. Barton Jr. Conference Room

Present:

Brendan McNamara, Municipal Manager
Ulla Cook, Town Clerk/Treasurer

Diane Knight, Acting Recording Secretary

Call to Order:
a. Brendan called the Bid Opening Meeting for the FY24 Skate Park Landscaping to order at 10.00 a.m.

b. Brendan said that we only had one bid come in and he will submit this information to the Select Board at
their regular meeting scheduled for July 10, 2023.

c. Brendan said the results are as follows:

2024 Ludlow Skate Park Landscaping:

'VENDOR | BID

Slate Rock Timber | $21,500.00

Adjourn:
a. Meeting adjourned at 10:02 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



8.

9.

Town of Ludlow
Department Head Reports

July 2023

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda

Highway — Ron Tarbell

. Listers — Jeannie Stasz (Non-Submitted)
. Municipal Manager — N/A- will verbally update

. Parks & Recreation — Nick Miele

Planning/Zoning — Rosemary Goings (Non-Submitted)

Police — Chief Jeffrey Billings

10.Town Clerk/Treasurer — Ulla Cook

11.Transfer Station — Patti Potter
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lﬁ/\ COMMUNITY AMBULANCE SERVICE, Po.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

Ludlow Ambulance Service
July 1, 2023- July 31, 2023

Total Calls
July 2023: 71 Calls July 2022- 63 Calls
Ambulance Calls July 2023
¢ Ludlow 52
* (Cavendish
« Proctorsville
¢ Plymouth
= Mount Holly
*  Chester
»  Shrewsbury
+ Andover
* Reading
+  Weston
¢ Londonderry
e Springfield Hospital/ Springfield
» Rutland Hospital
*  Mount Ascutney Hospital

Transports

Springfield Hospital 28
Dartmouth 1
Landing Zone

Mount Ascutney

Rutland Hospital 9
No Transports/Stand by Coverage 32
Gill Home 1
Cheshire Medical Center

Home

Valley Regional Hospital

e Y B VS I U R N

—1) Buckle Up For Safety @ —
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COMMUNITY AMBULANCE SERVICE, Pro0.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

-

LAS Updates:

e July 2023 was a challenging month especially with the flood. During the flood we separated the trucks
and had one staffed truck in Proctorsville and one in Ludlow. In the early stages we had 7 people
working staffing both ambulances, EOC and we set up a first aid/clinic in Ludlow and Proctorsville
since we were unable to access any definitive care. We were without hospital access for roughly 36
hours. During the 2-4 days of the event, we had 15 documented calls plus an additional 10 or so families
that we worked with on getting needed medications.

¢ During the end of the month, we began teaching a Vermont Emergency First Responder course to
Proctorsville Fire Department. We have 12 students and hope to work with the department to have them
obtain a non-transporting license. We are also going to cross train these individuals to be on our roster to
drive the ambulance and be certified to do so in the event of second calls and staffing emergencies.

Stephanie Grover
EMS Chief
Ludlow Ambulance Service

—1) Buckle Up For Safety @ —




LUDLOW BUILDING & GROUNDS
Monthly Report

July, 2023

The following work was performed during the Month of July:

— General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center and Little League

~ Performed general maintenance and cleaning of pickup truck, mowers,
weedwhackers’, and tractor

~  Ongoing mowing of all Town properties, fields, and weed whacking of all building
grounds and parks

— Performed monthly fire extinguisher checks

— Cemetery repairs from flood

— Prep for emergency shelter at community center for flood and helped at building

—  Worked on flood cleaning drains and maintaining buildings roads, and drains

—  Worked with state taking around roads for damage issues

— Taking pics of all storm damage on roads and facilities for Fema

— Working on clean ups hauling debris and fixing facilities and grounds

—  Picked up new mowers for the Cemetery and buildings and grounds
— A/C repairs at Sr Center

Respectfullxwd,

o

Kevin Mactherson
Building & Grounds Foreman



Ludlow Fire Department

PO. Box 355, Ludlow, Vermont 05749

A LubLow J E-mail: ludlowfire@comcast.net

August 1, 2023

To: The Board of Selectmen
From: Peter Kolenda, Fire Chief
Re: Monthly report for July

The department had 40 calls for July with a breakdown attached.

During the recent devastating flooding that occurred, Vermont Emergency Management staged the
Vermont Urban Search and Rescue Team here in Ludlow. The department is not trained in swift water
rescue, so this resource was a great asset that was not available during Tropical Storm Irene.

We were fortunate that the fire station weathered the storm with minor water entering the garage
doors of the apparatus bays. There was a little more movement of the floor in the addition of the
apparatus bay.

For two days, we worked out of the ambulance / police building due to flooding around the fire
station.

We were fortunate that there was no loss of life or serious injuries during this event.
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7-27

Fire Calls for July 2023

Fire alarm

Fire alarm

Electrical problem
Fire alarm

Fire alarm

Cover truck — mutual aid
Fire alarm

Flood evacuation
Possible gasoline leak
Possible water rescue
Fire alarm

Water rescue

Fire alarm

Water rescue
Possible water rescue
Fire alarm

Possible propane leak
Possible water rescue
Smoke investigation
Fire alarm

Propane odor

Fire alarm

Fire alarm

Propane leak
Propane leak
Possible CO2 leak
Smoke in basement
Fire alarm

Propane leak
Electrical problem
Possible missing person
Fire alarm

Fire alarm

Fire alarm

Fire alarm

Fire alarm

Fire alarm

Fire alarm

Fuel spill

Kettlebrook

Town Farm Road
Pettner Hill Road
Fox Lane

Solitude
Proctorsville
Okemo Ridge Road

In Town

Main Street
Buttermilk Falls Road
East Hill Road
Pleasant Street Ex.
Main Street
Route 103 South
Main Street

Main Street

East Hill Road
Main Street

Main Street
Jackson Gore Road
Terrace Avenue
Main Street

Main Street

Main Street

South main Street
Main Street
Pleasant Street
Pleasant Street
Solitude Road
Main Street
West Hill Road

Gill Terrace

East Woods Road
East Woods Road
Smokerise Road
Andover Street
Mountain Road
Route 100 North
Pond Street



Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05149
E-mail: ludlowfire@comcast.net

LUDLOW

FALSE ALARMS FOR JULY

DATE: TYPE: LOCATION: RESPONSE:

7-1 Fire Kettlebrook — unit B2 5 men —engine 3
7-4 Fire 324 Town Farm Rd. 3 men —engine 3
7-5 Fire 262 Fox Lane 2 men — utility 6
7-7  Fire Solitude — unit E 303 4 men —engine 3
7-16  Fire Gill home — 8 Gill Terrace 4 men —engine 3
7-17  Fire 29 East Woods Road 6 men —engine 3
7-18  Fire 29 East Woods Road 4 men —engine 3
7-20  Fire 41 Smokerise 10 men —engine 3
7-21  Fire 42 Andover Street 5 men —engine 3
7-22  Fire 312 Mountain Road 6 men —engine 3
7-25  Fire 623 VT Route 100 North 3 men —engine 3

7-29  Fire Ledgewood —unit 2 C 3 men —engine 3



LUDLOW HIGHWAY DEPARTMENT
Monthly Report — July 2023
General equipment and garage maintenance on all vehicles and trailers are ongoing.

Staff assisted the Transfer Station by turning the compost Pile, loading cardboard, demo and
crushing the dumpsters for disposal and removal.

Ditching & Culvert Cleaning:

Grading:

Mowing:

Trees. Brush:
Clean up Branches & Trees (FLOOD)

Other/Miscellaneous

Cold Patching is on going

Maintance on Ambulance& Police Cruisers
Maintance Trucks/ Equipment

Flood work from July 10" Storm

Respectively submitted,
Ronald Tarbell

Highway Foreman



Recreation Director’s Report

July 2023

Ludlow’s Emergency Response: The Ludlow Community Center has transformed into an
Emergency Management Center, by providing supplies such as food, water and every day
necessities. We have worked with the emergency management team to lighten the mood by
hooking up music as well as providing support where it is necessary, whether it is answering the
phone, retrieving numerous donations from the post office. In late July, we utilized our
concession resources as well as the community grill from Cota and Cota to host a community
BBQ cooking up burgers and hotdogs. During the BBQ, we were distributing large quantities of
dairy products to community members that needed.

Ludlow Parks and Rec Damage: The parks and facilities through- out the town did receive
some devastating flood damage, but it has allowed us to examine our department and work to
improve it for the future. The Ludlow Dog Park at Fletcher Fields was completely destroyed by
the flooding and will need complete reconstruction. The support for the dog park has been
incredible and now through the help of Engel and Volkers we established a GoFundMe page for
the park. The Ludlow Little League field also took substantial damage and is now looking at a
complete rebuild with the aftermath of the flooding. This has provided us with the opportunity to
analyze our fields and look at possibly moving the fields to Pullinen field. I have been starting to
put a cost analysis together as well as a pros and cons list to lead the discussion. Dorsey Park was
probably the least harmed park, but also needed immediate attention as the Jewell Brook
rerouted its’ way through the new skate park. We are extremely thankful that Troy Caruso and
his crew were able to divert the brook and protect the 235,000 project that was completed a week
prior to the flood. Troy and his crew also cleared the entire tennis courts and playground of mud
and debris as well as put new wood chips in the playground. The park has come a long way in
the past few weeks and is certainly in better place since the flood.

Summer Concert Series: The summer concert series experienced a small delay in the
programing due to the catastrophic flooding on July 10. The concerts began again on July 23 to
provide some relief back to the community.

Recreation Updates: The flooding did stop all recreation activities for good reason. As we enter
August, we will begin our Coed Softball Program again this year, and fall baseball & soccer
signups will be going out as well.

Thanks,
Nick Miele

Director of Parks and Recreation
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Brook cafving through I';e Skate Park

Community Center BBQ on the Cota and Cota Grill as well as
handing out free milk

Dog Park after the flood -

Dorsey Playground after the flood



Jeffrey P. Billings

Chief of Police

F.O.Box B

Ludlow, VT 05149-0250

s R R

Ludlow, Vermont
A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
JuLy 2023

INVESTIGATIONS:

Drug Overdose

Fraud

Untimely

Sexual Assault

Fatal Accidents
Fights

Child Abuse
Burglaries

Larcenies

vandalism

Domestics

Accidents .

Animal Complaints
Disorderly Conduct
Harassment
Drunkenness
Possession Stolen Property
Attempted Larceny
Juvenile Complaints
Trespassing

I11egal Dumping
Found Missing Person
Threats

Stolen vehicle
ARRESTS/CITATIONS:
DWI

Arrest on warrant
Domestic Abuse
Unlawful Mischief
Disorderly Conduct
Simple Assault
Simple Assault Police Officer
violation Release Conditions
Resisting Arrest

:Sﬁgceny Any Season I\The Right Season to Visit Ludlow

Proud Sponsor Of The Dare Program

QOOOOOOCO0OKR OOCOROOOORRENRPFPUVIRRFREOOCOQOOCOOO

Municipal Offices
Ph. 802-228-4411
Fax 802-228-5505
police@ludlow.vt.



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
village Ordnance
parking violations
Alcohol

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DWI

Parking violations
Cell phone

COOCOOOCOOOOONO

COCWOOOCTCOONO



MISC. COMPLAINTS:

Noise ) 3
Suspicious Circumstance 19
False Alarms 13

Assist VSP 1
Assist Courts 0
Assist DMV 1
Assist Ludlow Agency 1
Assist Other Agency 4
Business/House Checks 50
Motorist Assist 7
MV Disturbances 3
Civil Matters 0
General Services 4
Trash violation 1

The Ludlow Police Department provided 3600 miles of routine patrol.

Foot patrol accounted for 5 hours.

Respectfu11y Submitted;

//f v

frey . Billings
Ch1ef of Police



To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  July
Date:  August 2, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of July:

Bank Statements for both Town and Village.

Recording book 465. We now have 392 books or 235,200 pages scanned and
linked. This means we now have over 40 years in the computer. We are
encouraging the title searchers to use the computer versus the card file. We also
now have all the land record books available on line from the home page for Town
of Ludlow. Pam is still scanning our property transfer tax returns and has from
1975 to present in the computer.

Prepared and sent out 3,552 property tax bills. Sent duplicate bills to property
owners who purchased property after April 1 as the State of Vermont does not
allows changes to be made on ownership after that date. Sent tax information to
mortgage companies. We have already collected 2,377,662 out of 29,062,955.
We always get some tax bills back due to undeliverable as addressed and we try to
track down the property owners with new address.

Received 87 documents for recording during July which includes warranty deeds,

quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of
occupancy, liens and miscellaneous permits. Also included in the documents for

recording are 17 property transfers totaling $4,959,500.



08/02/23 Town of Ludlow General Ledger Page 1 of 2

10:53 am Current Yr Pd: 1 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 0.00 28,517,598.59 100.00%
ADMINISTRATION 0.00 3,286.93 100.00%
BUILDING AND GROUNDS 0.00 0.00 0.00%
CEMETERY 0.00 3,785.00 100.00%
TOWN CLERK 0.00 4,170.00 100.00%
TOWN TREASURER 0.00 0.00 0.00%
INTEREST/DIVIDEND 0.00 12,226.86 100.00%
FIRE 0.00 0.00 0.00%
COMMUNITY CENTER 0.00 45.00 100.00%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 0.00 0.00 0.00%
HIGHWAY 0.00 52,806.72 100.00%
INSURANCE 0.00 100.32 100.00%
LISTERS 0.00 0.00 0.00%
PLANNING 0.00 2,989.10 100.00%
POLICE 0.00 603.50 100.00%
RECREATION 0.00 1,782.75 100.00%
FLOOD 0.00 0.00 0.00%
SOLID WASTE 0.00 13,049.66 100.00%
CAPITAL 0.00 86.56 100.00%
Total Revenues 0.00 28,612,530.99 100.00%
ADMINISTRATION 0.00 28,082.79 100.00%
BUILDING AND GROUNDS 0.00 51,078.77 100.00%
TOWN CLERK/TREASURER 0.00 25,149.66 100.00%
COMMUNITY CENTER OP 0.00 12,462.10 100.00%
PLANNING SERVICES 0.00 10,036.17 100.00%
LISTERS 0.00 2,095.29 100.00%
POLICE DEPARTMENT 0.00 114,707.32 100.00%
FIRE DEPARTMENT 0.00 9,466.10 100.00%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 0.00 2,362.60 100.00%
HIGHWAY DEPARTMENT 0.00 56,559.19 100.00%
SOLID WASTE 0.00 33,517.39 100.00%
DISPOSAL 0.00 12,161.65 100.00%
CEMETERY DEPARTMENT 0.00 17,573.58 100.00%
RECREATION DEPARTMENT 0.00 56,564.73 100.00%
FLOOD 0.00 57,405.34 100.00%
INTER GOVERNMENTAL 0.00 51,868.82 100.00%
APPROPRIATIONS 0.00 53,662,26 100.00%
INSURANCE 0.00 49,805.50 100.00%
VOTED ARTICLES 0.00 0.00 0.00%
EDUCATIONAL PROGRAMS 0.00 0.00 0.00%
DEBT MANAGEMENT 0.00 31,010.40 100.00%
CAPITAL 0.00 83,618.93 100.00%
Total BExpenditures 0.00 759,188.59 100.00%
Total General Fund 0.00 27,853,342.40
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LUDLOW TRANSFER STATION
July 2023 REPORT

Business was extremely busy this month due to the Flooding Event of July 10, 2023.

The following containers were hauled out this month:

# Containers Container Size Content
6 40-vyard MSW
7 40-yard C&D
1 B 30-yard Glass
4 30-yard Metal
2 40-yard Z Sort Recyclables
0 30-yard Cardboard Bales
2150 Ibs. 1bs. Compost
0 30-yard Tires
Covered Pallets = 4; Covered Gaylords = 3; Non-
Covered Pallet = 1; Non-Covered Gaylords =2
Broken Covered/Non-Covered Gaylord =1 ea. E-Waste
3 Boxes Lightbulbs
101 units Freon
0 units Propane Tanks
4 Boxes Batteries (Alkaline & Haz)

35 gallons cooking oil/waste oil

Cooking Oil -Waste Oil

Beginning on the 4™ day after the flood we opened our doors 8 am — 5 pm, 7 days/week through the month of
July. Due to the flooding event, the State of Vermont requested that we open up as a collection site for Ludlow
and surrounding towns with regards to all flood damaged hazardous waste. Also, the Select Board & Village
Trustees had met on the 3" day after the flood and decided unanimously that our Transfer Station would not only
remain open 7 days a week until further notice, but that we would also take in flood — damaged items for free.

A special thank you to the Highway Department Crew, who were so busy trying to get the roads open, yet they
always found the time to get our containers packed and ready for removal. We would also like to thank Nick
Miele & the Recreation Department for lending us their Kubota and constantly making sure we had cleaning &

protection supplies as well as water.

Until next month,
Pl Pl

Pattie Potter

Transfer Station Manager




