TOWN OF LUDLOW, VT
SELECT BOARD
REGULAR MEETING
MONDAY, JULY 10, 2023
6:00 PM
HEALD AUDITORIUM

AGENDA

Select Board Meeting - July 10, 2023 Zoom Link

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,963523643374,,,,%411479# US (Chicago)
+16469313860,963523643374,,,,*411479# US

Dial by your location
https://zoom.us/w/abJ1grh212

Call to Order:

1. Consideration of any Changes, Additions or Removal to the Agenda:

2. Approve Minutes of Previous Meeting(s):
a. June 5, 2023 Regular Meeting

3. Comments from Citizens:

4. Discuss Possible Stipend Increase — DRB & Planning Commission:

5. Discussion & Review — Enterprise Fund:

6. Discuss & Possible Approval of New Private Road Name(s):

7. STR/Granicus Update:
a. Possibly approve ESRI integration




10.

11.

12.

13.

14.

15.

16.

17.

18.

Discuss/Decide Transfer Station Bathroom Location:

Discussion — re: TDS & ROW Exemption:

Review and Possibly Award Bids:
a. Town Summer Paving
b. Town Winter Sand
c. Skate Park Landscaping

Discussion Town/Village Merger Discussion:

Department Head Reports:

Municipal Manager Updates

Set Date for Next Meeting: (August 7. 2023)

Possible Items for Next Meeting:

Sign Warrant Orders:

Possible Executive Session/Personnel/Contracts/Legal Issues:

Adjourn:



PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN

June 5, 2023

HEALD AUDITORIUM
6:00 P.M.

Select Board Meeting - June 5, 2023

Meeting ID: 963 5236 4337
Passcode: 411479

One tap mobile
+13126266799,, 963 5236 4337#,,,,*411479# US (Chicago)
+16469313860,, 963 5236 43374#,,,,%411479# US

Dial by your location
https://zoom.us/u/abJ1grh3212

BOARD MEMBERS PRESENT:
Justin Hyjek, Vice Chairman Bob Brandt George Tucker, Jr.
Scott Baitz

BOARD MEMBERS ABSENT:
Brett Sanderson, Chairman

STAFF PRESENT:
Brendan McNamara Ulla Cook (ZOOM)
Peter Kolenda Stephanie Grover

OTHERS PRESENT:
Eric Alden Craig Kovalsky Jean Strong
Nick Gilberti Jennifer Martin George Tucker, Sr.
Ed Kelly Neal Martin Sherry Tucker
Heather Kelly Rebecca Prassse Kendra Rickerby OVTV
Angela Kissell Bruce Schmidt
Fran Kissell Marissa Selleck

AGENDA

1. CALL TO ORDER

A. Justin Hyjek called the meeting to order at 6:00 p.m. He led the meeting in the Pledge of Allegiance.

2. APPROVE MINUTES OF PREVIOUS MEETINGS

A. Justin Hyjek advised that the minutes to be approved are from the Regular Meeting of May 1, 2023.
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B. MOTION by George Tucker and seconded Bob Brandt to approve the minutes of the Regular Meeting
of Mayv 1, 2023 as presented. Motion passed unanimously,

3. CONSIDERATION OF ANY CHANGES. ADDITIONS OR REMOVALS TO THE AGENDA

A.  Brendan McNamara said that no changes were needed.

4. COMMENTS FROM CITIZENS

A. There were none

5. LIQUOR CONTROL BOARD

A. Liquor License Renewal & Outside Consumption — Blue Duck Deli — 117 Main Street
i. Brendan McNamara said that this has been approved by Chief Billings
B. Special Events Permit — Wild Hart Distillery, Inc. — 53 Main Street- Farmers’ Market
i. Brendan McNamara said that this has been approved by Chief Billings. Events are planned for June 9,
June 16, June 23 and June 30, 2023. No events are planned after that as of this date.
C. MOTION by George Tucker and seconded by Bob Brandt to approve both of the liguor licenses as
presented. Motion passed unanimously.

6. DEPARTMENT HEAD REPORTS

A.  Missing — Planning & Zoning
B. Ambulance
i. Justin Hyjek noted from the minutes from a previous meeting, that there would be a meeting on May 31
with John Neal (representing Okemo)
ii. Brendan McNamara said that the season went well and was a giant step forward from the previous season.
They will meet again closer to the beginning of ski season.

7. MUNICIPAL MANAGER UPDATES

A. Okeémo Valley TV Moderator
i. Brendan McNamara thanked Kendra Rickerby for acting as computer moderator for the meeting.
B. Memorial Day Celebration
i. Brendan McNamara said it was fantastic — Parade, GMUHS Band. Thanks to the Fire Department,
Police, American Legion and all others who participated.
C. Class II Paving Grant
i. Brendan McNamara advised that the town has been awarded a Class II Paving Grant and will pave the
Access Road from the trestle up. He said that the Village is responsible for the road from the trestle
down. The amount is $272,000. He said the Village will move up on the priority list.
D.  Depot Street Bridge Repairs
i. Brendan McNamara advised that the repairs have been completed and they are waiting to repave.
E. Highway Department.
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F.

G.

i. Brendan McNamara said that they have hired a new person for the Highway Depart — who will be starting
July 3, 2023. He said that the department graded the road at the Dog Park.
Sidewalk by Gazebo
i. Brendan McNamara advised that the sidewalk work has been completed by Adams.
4% of July Fireworks
i. Brendan McNamara advised that the plans are all set. It will be at Okemo and there will be a band.

8. APPROVAL OF ACCOUNT - TRANSFER STATION EQUIPMENT FUND

A.

Brendan McNamara advised that the Transfer Station has an aged backhoe and they will need to budget for a
replacement. He said that Patti Potter suggested that they put aside the money they earn from returnables,
amounting to about $7,000 to $10,000 per year and earmark those funds for Transfer Station Equipment. He
said it would begin effective July 1, 2023.

There was board consensus to approve this.

9. DISCUSSION — RE: DIGITAL SPEED LIMIT SIGN PURCHASE

10.

A.

w

T ommUo

Brendan McNamara said he is asking for guidance from the board regarding the purchase of a digital speed
limit sign for Buttermilk Falls Road. He said that past minutes said this board did agree to do traffic studies.
New metal speed limit signs were posted. He said there were thoughts that the town had said it would purchase
a permanent digital sign, but he could not find that directly stated in the minutes.

Scott Baitz said that this board never said it would put a permanent digital sign there. We could use one from
other locations and the board would look into this.

Bruce Schmidt said the board did look into it and considered a moveable sign, possibly solar powered.

Scott Baitz asked where the movable sign is.

Brendan McNamara said it has not been used all of the time.

Scott Baitz asked, then why would purchase another one.

Bruce Schmidt said the sign is not moveable, but can be relocated. The Village owns and maintains the speed
signs.

There was general consensus for Brendan McNamara to look into pricing.

DISCUSSION — RE: REPLACEMENT OF AMBULANCE & CONSIDER ORDERING TO LOCK IN

PURCHASE PRICE

A.

w

oA

tm

Brendan McNamara said that this discussion started at their last meeting. The Ambulance service is requesting
to lock in the purchase price of a new ambulance. The current price would be $327,905. It would be put in the
budget for 2025 delivery. If the voters do not pass this, the unit would be sold elsewhere. When this unit
arrives, we would not sell the existing unit, but keep it as a back up. When we locked the price for the unit we
got this year, it was $255,000. Prices are going up.

MOTION by Scott Baitz and seconded by George Tucker to move forward with locking in the price for
the purchase of the ambulance for $327.905.

Bob Brandt asked if the secondary unit will be in good enough shape to be used as a back-up.

Stephanie Grover said it will be. We have 2 units now and we rotate use. We would like to have a back-up to
be able to run 3 units during ski season. Hopefully, the relationship with Okemo will continue to grow.
MOTION passed unanimously.
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11. PROPOSE & LUDLOW FIRE DEPARTMENT LOSAP

A.

FRSCEOTEOO

Brendan McNamara noted that it is hard to find volunteers for the Fire Department, The Length of Service
Award Program would be funded by the town and would hopefully promote membership, training and
recruitment. He said we need to look at this program and also possibly for the EMS.

Neal Martin said that the Fire Department is a mainstay in Ludlow and will always be needed to handle calls.
He advised that last year, the Ludlow Fire Department made 250 runs, while Proctorsville made about 70 runs.
There are alarms at the second homes and condos and the department has to respond to them, they may not all
be false alarms. The department needs more people. He said that the departments on Long Island have this
program and they are attractive to young people. It is a retirement program and gives them some pension. It
also gives tax rebates to attract and maintain people. It awards length of time in service and participation, how
many runs, meetings and training. In New York is it regulated by the state to standardize it across the state.
We would be the first in Vermont to offer a program like this. He said that he has spoken to Logan Nicoll
about discussing this at state level. He said that we would like to put this in place for town meeting 2024. We
would like to bring in the company to make a presentation to the board, with numbers based on the Ludlow
Fire Department. He said that they would use the same format as in New York, based on the number of runs,
determining the percentage of participation.

Peter Kolenda said there would be 10 members in Ludlow that would be eligible.

Neal Martin said the Long Island component is purely pension.

Justin Hyjek asked if it could be extended to other services.

Neal Martin said that people could start collecting at 62 and still continue to participate in the department.
Scott Baitz said it was good to see 4 younger people there.

Peter Kolenda said it would have to be added as a line item in the budget.

Brendan McNamara said this is the start of the conversation.

Peter Kolenda said we need to do more research.

There was consensus among board members to look further into this.

Brendan McNamara said he will work with the Fire Department on this.

12. BLACK RIVER SENIOR CENTER - WINDOW REPLACEMENT

A.

HEmY 0w

=rEo

Brendan McNamara said this discussion started last week. We have since received quotes from Portland Glass
for the 1** and 2™ floor.

Jean Strong said that Royal Glass would not give a quote.

Brendan Mc¢Namara said that Claremont is low bidder. He said that Kevin MacPherson thought that doing the
2™ floor windows is a good idea, but it should be put in the budget.

Justin Hyjek said that the town owns the building and the Sr. Center is purchasing the windows for the 1* floor.
Jean Strong said the town has owned the building for a long time and it was renovated over 25 years ago.
Justin Hyjek said he walked through the building and said that windows do need to be replaced. He said they
have $11,000 in the Capital fund and the Claremont quote was $16,000. He suggested that we do the 2™ floor
now. He added that it would also lower the heating bills.

Bob Brandt said that the quote from Portland Glass omitted 3 windows in the empty room.

Jean Strong said that they were also omitted from Claremont’s quote.

George Tucker voiced concern that if we deplete the capital fund and something happens, then what.

Bruce Schmidt asked why the board is even asking the Sr. Center to pay for the windows. They could use that
money to provide more for our seniors. He added that we don’t ask the Expeditionary School or the Academy
to pay for that type of items. He said it is good to fix the windows. He said we are asking them to use money
they could be using for seniors. The board should think this through and maybe replenish their funds.
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13.

14.

Justin Hyjek said they have already taken the initiative to raise the funds.

Jean Strong said they want to do this not only for heat loss, but also for better ventilation. She said the existing
windows can’t be opened, especially the dining room.

Brendan McNamara said the kitchen windows also cannot be opened. He said the town should have final say
over any maintenance and be responsible for it.

Scott Baitz said it would be about $35,000 for both floors.

George Tucker said that the Claremont quote would be about $31,320 for both floors.

Jean Strong said the Sr. Center has a forever lease for as long as there is a Sr. Center. She said that she feels
that they have the responsibility for the 1* floor windows. There are 2 furnaces, but only one oil tank. The oil
bill is split between the town and Sr. Center. She said that the Sr. Center’s share is about $5,000/year.

Bob Brandt said if the 1* floor is done, we would also do the 2™ floor.

Scott Baitz made a motion to move forward with doing the 2™ floor.

Bruce Schmidt entered a point of order. There is nothing on the agenda to award a bid tonight. That would
have to be put on the agenda for another meeting.

Brendan McNamara suggested the discussion be tabled and that the board hold a special meeting within the
next 7 to 10 days. That would give us a chance to warm it.

MOTION by Justin Hyjek and seconded by George Tucker to table this discussion.

Jean Strong said this is about the 2™ floor. She said she will explore with Claremont if they can finish the job
by October and guarantee the quote. She said if we postpone the 1* floor, the price may go up.

Brendan McNamara said a special meeting can be warned. He recommends that the Sr. Center move forward
with the 1* floor windows.

Motion passed. discussion tabled.
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B&G 1-TON TRUCK WITH PLOW BIDS

A. Brendan McNamara advised that the bid opening was on June 5, 2023 at 10:00 a.m.

VENDOR BID
Benson’s Chevrolet Net = $38,255.00 Model Yr. = 2024
McGee Dodge Net = $42,982.28 Model Yr. = 2022 |
Ford of Claremont Net = $47,874.00 Model Yr. = 2024 |
Chrysler Dodge Jeep of Claremont Net = $64,850.00 Model Yr. = 2023
B. MOTION by Scott Baitz and seconded by Justin Hyvjek award the bid to Benson’s Chevrolet for
$38.255.00. Motion passed unanimously.

COMMUNITY CENTER EMERGENCY GENERATOR BIDS — REVIEW & POSSIBLY AWARD

A.  Brendan McNamara advised that they had received one bid.
VENDOR BID
Brook Field Service | $46,213.00

Justin Hyjek asked about the grant.

Brendan McNamara said it will be grant funded. The grant is $50,000.

Angela Kissell said it is a 50/50 grant, so our share will be about $25,000.

MOTION by Bob Brandt and seconded by George Tucker award the bid to Brook Field Service for

$46.213.00. Motion passed unanimously,

mHoaw




Board of Selectmen June 5, 2023
Preliminary Meeting Minutes Page 6 of 10

15. OTHER BUSINESS

A. 4% of July Activities
i. Brendan McNamara said they will be held on Sunday, July 2™ at Okemo.
B. Planning Commission and DRB Members Compensation
i. Scott Baitz said that DRB members receive $1,200 (since 2005) and Planning Commission members
receive $25/meeting. He suggested that the DRB compensation be increased to $2,000 and Planning
Commission compensation be increased to $75/meeting. He said that Cemetery Commission members
receive $900/year.
ii. Justin Hyjek said that he agrees and added that those 2 boards are among the most active.

iii. Brendan McNamara said he will research state statute about increases for the next meeting. He said that
since those 2 boards’ members are appointed, and not elected, the Select Board may be able to make the
increase.

iv. Justin Hyjek said he would like to discuss this at the board’s next meeting. He asked if the budget is
amendable.

C. Skate Park
i. Justin Hyjek said the skate park project is going well. He said that $20,000 was allocated for the project
and that will expire June 30%. He asked if that could be encumbered to the next fiscal year budget. The
funds have not been used yet.

ii. Brendan McNamara said they would have to discuss this at a special meeting because it is not on

tonight’s agenda.
D. Municipal Energy Assessment Grants
i. George Tucker said $4,000 was received and we are waiting for the application for the building. He said
that last month we discussed the restroom at the Transfer Station and moving the design to the existing
building instead of a separate building.

ii. Brendan McNamara said there are no updates yet. The engineer will update the drawing by the July

meeting we will have more information. He will forward copies of the capital account.
E. ZOOM Link
i. Justin Hyjek asked where the link may be found.
ii. Brendan McNamara said on the calendar or the agenda.

16. POSSIBLE ITEMS AND DATES FOR NEXT MEETING

A.  Next Meeting July 10, 2023
B. Kendra Rickerby will take minutes.

17. SIGN WARRANT ORDERS

A.  Brendan McNamara said that warrant orders have been signed.

18. POSSIBLE EXECUTIVE SESSION/PERSONNEL/CONTRACTS/LEGAL

A. Brendan McNamara advised that an Executive Session is not needed

19. ADJOURN
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A. MOTION to adjourn by Scott Baitz and seconded by George Tucker. Motion passed unanimously.
B. Meeting adjourned at 7:11 p.m.

Respectfully submitted,

Lisha Klaiber

Brett Sanderson, Chairman Justin Hyjek

Scott Baitz George Tucker, Jr.

Bob Brandt



Bid Opening Meeting Minutes
Town of Ludlow

FY24 Town Summer Paving

Wednesday, June 28, 2023 at 10:00 a.m.
Howard J. Barton Jr. Conference Room

Present:

Brendan McNamara, Municipal Manager

Ron Tarbell, Public Works Supervisor

Pamela Todt, Assistant Town Clerk/Treasurer

Fuller Paving & Wilk Paving Representatives

Diane Knight, Acting Recording Secretary

Call to Order:

a. Brendan called the Bid Opening Meeting for the FY24 Town Summer Paving to order at 10:02 a.m.

b. Brendan said he will open the bids today, record the price indicated, review the bids and make a
recommendation to the Select Board at their regular meeting scheduled for July 10, 2023.

c. Brendan said RFPs were hand — delivered &/or sent via email. The results are as follows:

2024 Town Summer Paving

VENDOR BID

Fuller Sand $332,534.00 $78.00/Ton

Pike Industries $446,359.00 $92.00/Ton

Wilk Paving $356,094.00 $83.74/Ton
Adjourn:

a. Meeting adjourned at 10:10 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



Bid Opening Meeting Minutes
Town of Ludlow

FY24 Screened Winter Sand
Wednesday, June 21, 2023 at 10:00 a.m.
Howard J. Barton Jr. Conference Room
Present:
Brendan McNamara, Municipal Manager/Acting Recording Secretary
Ron Tarbell, Public Works Supervisor
Ulla Cook, Town Clerk/Treasurer
Call to Order:

a. Brendan called the Bid Opening Meeting for the FY24 Screened Winter Sand to order at 10:00 a.m.

b. Brendan said he will open the bids today, record the price indicated, review the bids and make a
recommendation to the Select Board at their regular meeting scheduled for July 10, 2023.

¢. Brendan said RFPs were hand — delivered &/or sent via email. The results are as follows:

2024 Screened Winter Sand

VENDOR BID

Pike Industries Delivered = $24.00 CY Loaded =$11.29 CY

Riverbend Enterprises, Inc. Delivered = $20.00 CY Loaded =$12.00 CY
Adjourn:

a. Meeting adjourned at 10:05 a.m.
Respectfully Submitted,

Brendan McNamara
Acting Recording Clerk



Bid Opening Meeting Minutes
Town of Ludlow

FY24 Skate Park Landscaping
Thursday, July 6, 2023 at 10:00 a.m.

Howard J. Barton Jr. Conference Room

Present:

Brendan McNamara, Municipal Manager

Ulla Cook, Town Clerk/Treasurer

Diane Knight, Acting Recording Secretary

Call to Order:

a. Brendan called the Bid Opening Meeting for the FY24 Skate Park Landscaping to order at 10:00 a.m.

b. Brendan said that we only had one bid come in and he will submit this information to the Select Board at
their regular meeting scheduled for July 10, 2023.

c. Brendan said the results are as follows:

2024 Ludlow Skate Park Landscaping:

VENDOR BID
Slate Rock Timber $21,500.00

Adjourn:
a. Meeting adjourned at 10:02 a.m.
Respectfully Submitted,

Diane Knight
Acting Recording Clerk



8.

9.

Town of Ludlow
Department Head Reports

June 2023

. Ambulance — Stephanie Grover

Building & Grounds — Kevin MacPherson

. Fire Department — Chief Peter Kolenda

Highway — Ron Tarbell (coming)

. Listers — Jeannie Stasz
. Municipal Manager — N/A- will verbally update

. Parks & Recreation — Nick Miele

Planning/Zoning — Jarrod Jowdy

Police — Chief Jeffrey Billings

10.Town Clerk/Treasurer — Ulla Cook

11.Transfer Station — Patti Potter



‘/‘4/\ COMMUNITY AMBULANCE SERVICE, Po.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

Ludlow Ambulance Service
June 1, 2023- June 30, 2023

Total Calls
June 2023: 47 Calls June 2022- 37 Calls
Ambulance Calls June 2023

*  Ludlow 35
«  Cavendish
»  Proctorsville
*  Plymouth
*  Mount Holly
*  Chester
»  Andover 1
* Reading
»  Weston
* Londonderry
Springfield Hospital/ Springfield

* Rutland Hospital
*  Mount Ascutney Hospital

Transports .

Springfield Hospital 24
Dartmouth

Landing Zone

Motint Ascutney

Rutland Hospital 7
No Transports/Stand by Coverage 16
Gill Home

Cheshire Medical Center

Home

Valley Regional Hospital

Fo i S R LY
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COMMUNITY AMBULANCE SERVICE, pPo.BOX 359, LUDLOW, VERMONT 0514-0359

(802) 228-2841 FAX (802) 228-2813

LAS Updates:

Met with Okemo representative to review the 22/23 season. Both sides agreed that the season was a
success and look forward to next year.

Signed the contract with Vander Molen to purchase the replacement ambulance for A1 pending voter
approval at town meeting in March 2024,

Met with Fletcher Farm Foundation representatives about the proposed bike trails in the woods behind
Fletcher Farm,

Walked and evaluated the bike trails/pump track at the *Back 40”

Attended an emergency management meeting with town manager, department heads and new emergency
management director.

Went to Bensons Chevrolet for the Stephanie Shaffer presentation and book signing.

Met with selectboard member George Tucker to discuss ambulance operations.

Met with town manager to discuss ideas on employee retention and staffing of the department.
Combined training with Ludlow Fire Department on extrication.

Met with area Instructor Coordinator and Proctorsville Fire to conduct a Vermont Emergency First
Responder course for Proctorsville Fire Department.

Employees completed training on the slishman traction iron and paramedics did an additional training on
the McGrath video laryngoscope.

We had a surprise inspection done of the agency and both ambulances by the Vermont Department of
Health and we passed with flying colors.

Met with Okemo representative about the HAAS system they are purchasing in which they offered to
give LAS the ambulance component for both trucks. This component will be installed in the ambulances
and when the lights and engaged it will send an alert to anybody in the area using an apps map on their
devices that there is an emergency vehicle approaching.

Mary Mancino completed her Critical Care Paramedic program. She was the honor graduate of the
program, an award given to only one student who excelled. Mary will now be registering to take her
board exam. We are hopeful to be able to have a critical care paramedic program at LAS and become
licensed at that level which will provide an even higher level of care to our community.

Stephanie Grover
EMS Chief
Ludlow Ambulance Service

—1) Buckle Up For Safety @—




LUDLOW BUILDING & GROUNDS
Monthly Report

June 2023

The following was performed the following work during the Month of June:

General Building & Vehicle Maintenance:

General maintenance and cleaning of the Town Hall, Dorsey Park, Public Safety
Building, Community Center and Little League

Daily Cemetery checks and coordination of staff

Performed monthly fire extinguisher checks at various buildings

Worked on bids for truck and mowers for July purchases

Worked with air conditioning techs to get air conditioners repaired at sr.center
Mowing and trimming on going at all facilities

Repairing broken rails and grates at community center

Coordinated with countryside locks and had new cameras installed at town hall
Set up and clean up from plays and graduations at town hall

Helped cemetery with mowing and other projects

Worked on project estimates

Checked roof drains

Repaired roof at town hall

Respectfully submiltted,

P ﬁ//j//{’fﬂ_—_—_ _

-~

Kevin MacPherson
Building & Grounds Foreman



LUDLOW
VT.

July 4, 2023

To: The Board of Selectmen
From: Peter Kolenda, Fire Chief

Re: Monthly report for June

Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05749
E-mail: ludlowfire@comcast.net

The department responded to twenty calls this past month with a breakdown as follows:

6-1 CO alarm Andover Street

6-2 Fire alarm Okemo Ridge Road
6-2 Structure fire -mutual aid Londonderry

6-5 Fire alarm High Street

6-10 Fire alarm Main Street

6-12 Fire alarm Main Street

6-12 CO alarm Pleasant Street
6-15 Auto accident Nelson Road

6-16 Fire alarm Jackson Gore Road
6-17 Fire alarm North Shore Drive
6-21 Car fire Andover Street
6-24 Ambulance assist West Hill Road
6-25 Fire alarm Commonwealth Avenue
6-25 CO alarm Pauls Way

6-26 CO alarm Lower loop

6-27 Fire alarm Pleasant Street Ex.
6-29 Fire alarm Lodge Road

6-29 Auto accident Main Street

6-29 Fire alarm High Street

6-30 Fire alarm Winterplace

Training for the month was auto extrication.

We applied for and were awarded a Firefighter 1 & 2 class from the Vermont Division of Fire Service
Training. The class will start this fall and we have three members signed up for this class. The class is
open to all area fire departments.



Ludlow Fire Department

P.O. Box 355, Ludlow, Vermont 05749
E-mail: ludlowfire@comecast.net

\ LuDLOW

FALSE ALARMS FOR JUNE 2023

DATE: TYPE: LOCATION: RESPONSE:

6-1 CO 42 Andover St. 4 men —engine 3
6-2 Fire Solitude Base Lodge — 845 Okemo Ridge Rd. 6 men — engine 3
6-5 Fire 1High St. 7 men — no trucks
6-10 Fire 119 Main St. 2 men - no trucks
6-12 Fire Sikorsky Ski Club — 69 Main St. 4 men —engine 3
6-12 CcoO 13 Pleasant St. 3 men —engine 3
6-16 Fire Ice House — Jackson Gore Rd. 1 Man —no trucks
6-17 Fire 83 North shore Drive 3 men —engine 3
6-25 Fire 350 Commonwealth Ave. 4 men —engine 3
6-25 Fire 59 Pauls Way 4 men —engine 3
6-26 CO 110 Lower Loop 2 men —engine 3
6-29 Fire 140 Lodge Road 5 men —engine 3
6-29 Fire 1 High St. 3 men — no trucks

6-30 Fire Winterplace — P Building 4 men —engine 3



LISTERS AND ASSESSOR’S OFFICE
JUNE 2023 MONTHLY REPORT

We only had one appeal this year which was heard on June 1,
2023, appeal was granted. Deadline for BCA hearing was June
20, 2023, we did not receive any requests.

Grand List was lodged on Monday, June 26", an increase of
$15,738,593.00.

To date, 101 building permits have been issued.

Property tax bills will be mailed out the week of the 4" of July.

Respectfully,

Ludlow Listers & Assessor’s Office



Recreation Directors Report

July 6, 2023

Ludlow Youth Baseball: Each of our teams finished out June with a handful of games while working around
numerous blackout dates as well as some rainy weather. As June, reached its final days our summer baseball
picked up the slack with our 12 U Trooper All-Starts playing in their first Tournament in Cavendish on July 7t
and 8%. Our Ludlow/Chester Babe Ruth team kicked off their season on June 21% at Pullinen Field and they
have about 11 games lined up through the end of July.

Summer Concert Series: The summer concert series kicked off on June 25 at 7 pm with Gypsy Reel who
intended to play at Veteran’s Memorial Park, but had to play in the Community Center because of the
Thunderstorms. This year there will be a total of seven concerts which will run until August 13™.

Ludlow’s fireworks: The fireworks this year were planned for Sunday, July 2™ because July 4" was a Tuesday
this year. The fireworks were launched from the Sugarhouse on Okemo Mountain which were sponsored by
Magris Talc and William Raveis Vermont Properties Team. This was the first year since 2019 that the Rec
department held and event with food trucks and a band. We overcame many obstacles such as bussing, Covid
and understanding how community members would be able to see the fireworks. This year Okemo allowed us
to launch the fireworks and also allowed us to develop an event at the base of AB Quad which brough at least
1000 people to the base area. This year we experienced a lot of rain which canceled many fireworks displays in
the area. We hosted our event on July 5% because this was the best logistical situation for all food Vendors, and
the band. Our department ran a concession stand, sold 4™ of July themed items and we are also working to raffle
off some cornhole boards and we brought in $1,382.75 despite having 3 staff members and 2 volunteers to make
this all work. I would like to thank Cota and Cota for setting us up with the community Grill because we
couldn’t have been successful with out it. Eugene and Mark were on the grills cooking and trying to keep
everything cold on such a hot day. I would like to thank Ludlow PD, Ambulance and Fire for being present if
something happened as well as the Okemo staff for keeping parking under control as well as setting up the area
for all of the guests.

Ludlow Parks and Rec Projects: The Ludlow Parks and Rec department had three projects that were finishing
up a major portion of the desired work. The Mountain Bike Park is almost ready to go Ludlow Area Sports
Trials are hosting a trail clean up day before the trails open up officially. The Ludlow Skate Park had the final
pour of concrete last Friday and now we wait 21 days for it to cure. The next big step is making sure the
landscaping around the park is completed because there are significant drops of at least 5.5 inches which is not
safe and the landscaping would be an additional cost on top of the construction of the park. Finally, the
dredging of the West Hill Beach was completed and followed what was on the RFP, however with all the rain
the water went at least 125° past the are we designated for a beach. Right now, we are looking at creative
solutions to make our beach bigger.

Watering the Flowers: The Ludlow Garden Club has purchased all the flowers on the bridges as well as some
hanging baskets throughout the Village of Ludlow. The rain that we have received has certainly helped keep the
flowers looking great.

Pickleball: Welcome to the fastest growing sport in Ludlow. Last year we painted 2 courts on the tennis court
and now there is a huge need for more courts as the number of players playing on a daily basis is up to 15
people. The group has also started donating to the parks and rec department to make sure that they can get the
equipment that they need.

Thanks,

Nick Miele, Director of Parks and Recreation



Another view of the fireworks. PC: Diane V.

A picture before the final pour of concrete



Monthly Report for June 2023
from the Planning/Zoning Department

Zoning Applications — 14
Bianchi-1

Subdivision -0

DRB -2 Applications
Certificate of Occupancy - 1
Site inspections — 16

- Site visits included several setback verifications, Certificate of Occupancy inspections,
and 911 Address measurements.

- Two 3-hour VLCT Webinars attended, reviewing new S.100 implementation and local
Rental Registries.

- Significant time spent on Warnings, Packets, and Notices for both DRB and Planning
Commission hearings/meetings.

- 1 hour phone call with Attorney Larry Slason regarding an application submitted for
Jewell Brook, LLC at 1 Parker Avenue / Andover Street. '

- Fielding numerous emails and daily phone calls regarding questions from potential
applicants, and current permit holders.

- A Gmail address was created (LudlowVTZoning@gmail .com) to share documents with
other members of the (Planning and...) Zoning Department in the event | am
unreachable. Only the Sheets app has been implemented at this time. A spreadsheet of
all interested applicants in the information gathering stage, applicants who have
submitted an application but still may be incomplete, and fully permitted applicants are
within the Sheets Document. Future development of the document shall include CO's,
DRB Applications, Processed DRB Notice of Decisions, Subdivision Applications, Bianchi
Requests, Access Permits, and Payment Histories of all applicants. It is conceivable that at
some point in the future, more correspondence through this platform will provide a
service to the public (and to the department itself) with greater effectiveness and
response time.

Written by: Jarrod Jowdy
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Ludlow, VT 05149-0250

Ludlow, Vermont

A Better Place To Live, Work & Play

TO: Board of Selectmen
From: Chief Billings

ACTIVITY LOG
JUNE 2023

INVESTIGATIONS:
Drug Overdose 0
Fraud 0
Untimely 0]
Sexual Assault 0
Fatal Accidents 0
Fights 0
Child Abuse 0
Burglaries 0
Larcenies 1
Vandalism 2
Domestics 1
Accidents 9
Animal Complaints 2
Disorderly Conduct 2
Harassment 2
Drunkenness 1
Possession Stolen Property 0
Attempted Larceny 0
Juvenile Complaints 2
Trespassing 0
Illegal Dumping 0
Found Missing Person 1
Threats 0
Stolen vehicle 0
ARRESTS/ CITATIONS:
DWI 3
2
0
0
0
0

Arrest on warrant
Domestic Abuse

Unlawful Mischief

Disorderly Conduct

Simple Assault

Simple Assault Police officer 0
Violation Release Conditions 0
Resisting Arrest 0

Larceny 1 ; to Visit Ludlew
on Is The Right Season &
ok A gf-ﬁn Soonsor Of The Dare Program



MOTOR VEHICLE STOPS:
TICKETS ISSUED FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
Village oOrdnance
Parkin? Violations
Alcoho

Cell phone
Marijuana

VERBAL WARNINGS FOR:

Stop Sign

Speeding

No Registration
General Operation
Driving License Suspended
VNI

No Insurance

Seat Belts
Defective Equipment
DwI

Parking violations
Cell phone
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MISC. COMPLAINTS:

Noise

suspicious Circumstance
False Alarms

Assist VSPp

Assist Courts

Assist DMV

Assist Ludlow Agency
Assist Other Agency
Business/House Checks
Motorist Assist

MV Disturbances

Civil Matters

General Services
Trash violation

ORRRN
O o

W

OKOJ;JONWOOW\IN

The Ludlow Police Department provided 2800 miles of routine patrol.

Foot patrol accounted for 2 hours.

7 77

ully Submitted;

Jeffrey P. Billings
Chief of Police



To:  Select Board Members
From: UllaP. Cook, Clerk/Treasurer
Subject:  June
Date: July 5, 2023

The following is a breakdown of the activity in the Town Clerk and Treasurers
office for the month of June:

Bank Statements for both Town and Village.

Finished recording book 464. Started book 465. We now have 391 books or
234,600 pages scanned and linked. This means we now have over 40 years in the
computer. We are encouraging the title searchers to use the computer versus the
card file. We also now have all the land record books available on line from the
home page for Town of Ludlow. Pam is still scanning our property transfer tax
returns and has from 1976 to present in the computer.

Prepared insert letters for tax bills.
Received 104 documents for recording during May which includes warranty deeds,
quit claim deeds, mortgages, mortgage discharges, bianchi, certificate of

occupancy, liens and miscellaneous permits. Also included in the documents for
recording are 25 property transfers totaling $6,537,650.00.

W
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04:46 pm Previous Year Pd: 12 - Budget Status Report UCook
General Fund
Account Actual
Budget Actual % of Budget
GENERAL 27,638,325.29 26,901,401.46 97.33%
ADMINISTRATION 178,600.00 172,826.80 96.77%
BUILDING AND GROUNDS 14,600.00 15,950.00 109.25%
CEMETERY 38,225.00 38,390.00 100.43%
TOWN CLERK 91,880.00 90,845.13 98.87%
TOWN TREASURER 112,500.00 144,110.73 128.10%
INTEREST/DIVIDEND 39,031.00 60,447.17 154.87%
FIRE 2,750.00 13,991.34 508.78%
COMMUNITY CENTER 2,200.00 3,623.00 164.68%
MUNICIPAL TRANSIT 0.00 0.00 0.00%
High School Building 8,100.00 6,379.98 78.77%
HIGHWAY 136,250.00 165,312.33 121.33%
INSURANCE 19,600.00 22,587.35 115.24%
LISTERS 3,500.00 3,583.00 102.37%
PLANNING 26,700.00 49,735.90 186.28%
POLICE 85,290.00 116,369.47 136.44%
RECREATION 31,250.00 36,376.14 116.40%
FLOOD 0.00 0.00 0.00%
SOLID WASTE 190,150.00 147,335.96 77.48%
CAPITAL 344,000.00 282,735.47 82.19%
Total Revenues 28,962,951.29 28,272,001.23 97.61%
ADMINISTRATION 286,758.00 363,921.12 126.91%
BUILDING AND GROUNDS 199,105.00 226,370.11 113.69%
TOWN CLERK/TREASURER 236,700.00 245,512,.95 103.72%
COMMUNITY CENTER OP 87,030.00 132,543.35 152.30%
PLANNING SERVICES 168,460.00 191,702.27 113.80%
LISTERS 82,485.00 71,391.49 86.55%
POLICE DEPARTMENT 1,137,330.00 1,168,093.79 102.70%
FIRE DEPARTMENT 165,160.00 161,790.43 97.96%
MUN. TRANSIT SYS 0.00 0.00 0.00%
HIGH SCHOOL BUILDING 103,411.00 82,609.67 79.88%
HIGHWAY DEPARTMENT 1,092,560.00 955,137.01 87.42%
SOLID WASTE 256,485.00 229,468.34 89.47%
DISPOSAL 179,600.00 139,721.62 77.80%
CEMETERY DEPARTMENT 103,313.00 149,380.37 144.59%
RECREATION DEPARTMENT 190,250.00 218,326.79 114.76%
FLOOD 0.00 0.00 0.00%
INTER GOVERNMENTAL 166,136.00 161,576 .84 97.26%
APPROPRIATIONS 185,187.00 182,923.25 98.78%
INSURANCE 185,333.00 183,247.00 98.87%
VOTED ARTICLES 687,041.00 687,041.00 100.00%
EDUCATIONAL PROGRAMS 22,042,823.70 22,042,823.70 100.00%
DEBT MANAGEMENT 342,235.00 340,776.87 99.57%
CAPITAL 410,500.00 521,735.85 127.10%
Total Expenditures 28,307,902.70 28,456,093.82 100.52%
Total General Fund 655,048,59 -184,092,59
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LUDLOW TRANSFER STATION
June 2023 REPORT

Business continues to be very busy this month.

The following containers were hauled out this month:

# Containers Container Size Content
4 40-yard MSW
3 40-yard C&D
0 30-yard Glass
1 30-yard Metal
2 40-yard Z Sort Recyclables
0 30-yard Cardboard Bales

1835 1bs. Ibs. Compost

1 30-yard Tires

Covered Pallets = 3; Covered Gaylords = 2; Non-
Covered Pallet = 1; Non-Covered Gaylords = 2

Broken Covered Gaylord =0 E-Waste
4 Boxes Lightbulbs
0 units Freon
0 units Propane Tanks
5 Boxes Batteries (Alkaline & Haz)
15 gallons cooking oil / 0 gallons waste oil Waste Oil — Cooking Oil

Wiley Scale Co. re-calibrated our scales and we are now recertified. Casella had done maintenance on 2
compactors and our bailor and are set for another year.

With the experience and knowledge that Eugene Dean possesses, along with the efforts of Matt Daniels, we were
able to repair our Swap Shop Building that was damaged by winter plowing. We are waiting for some dry days
in order to complete the project by painting.

A special thank you to Matt Daniels for teaching Dave Aubin how to operate the tractor. Congrats Dave! As
always thank you to the Highway Department for crushing the containers to get them ready for pick-up.

Until next month, :
.\,_\ ‘-->__r_|_,j“__
Pam, N oA

Pattie Potter
Transfer Station Manager



