Ludlow Recreation
Committee Meeting
Preliminary Minutes
Tuesday, March 10th, 2026
S5pm
Ludlow Community Center

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, Rodger Scully, Pat Gray and Marissa

Foote

Call to order 5:08 p.m.

Comments from Citizens
- Pat Gray mentioned that there were a few folks that believe during basketball season
Wednesdays should be avoided because it is ski day.
- Pat Gray also asked about the rec facilities fund and what the fund could be used for.
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Nick mentioned that as of July 1% 2026 there will be around $79,000 which is for
capital projects.
Pat mentioned that some of the equipment in the fitness room is getting worn
down and will be in need of replacement soon. The treadmill is in bad shape and
shuts off randomly
Pat inquired about using the Rec facilities fund to purchase a treadmill or borrow
the money to purchase the treadmill and then fundraise to replenish the fund.
= Scott mentioned that you cannot borrow the money
Pat mentioned the new treadmill is between $4,000 to 5,000 and we should go
through the other equipment in the fitness room.
Scott asked what the fund is used for
= Nick mentioned that the fund is used for large capital purchases or rec
facility projects. The fund could be used to purchase a municipal vehicle
for the recreation department.
Pat mentioned that the only the fitness members are paying to use the facility,
while everyone else that uses the basketball court gets it for free.
= Scott mentioned that we are in the process of changing that.
Pat also asked about the fireworks costs.
= Nick mentioned that most of the costs is handled by donations.

Approval of Minutes
Joe made a motion to approve Februarys minutes as written; Scott seconded the motion. Passed

unanimously

Director’s Report
Youth Basketball: The youth basketball season has finally concluded as the 5/6 boys participated in the

March Mayhem tournament over the weekend. Each of our teams showed improvement from the first
practice to the end of the year party. During President’s week we hosted 4-team boys and 3-team girls’
tournament. The Ludlow boys’ team was in a close game with Chester and came out on top to advance to
the championship game. Springfield White won the boys side knocking off Ludlow and the Chester girls
outlasted Mountain Town Rec in the closing seconds to take home the hardware.



Youth Baseball and Softball: The registration for the youth baseball and softball season is available and
we are working with the Cavendish recreation department to determine the best course of action as we
move toward the beginning of the spring season. We will be combining this year to provide us with the
flexibility to have adequately sized teams. In the next few weeks, we will go over the equipment and be
ready for the season. We have some great new sponsors so far supporting our teams this year. [ would like
to thank the Ludlow Side Hill Cronchers, Diamond Realty, Green Mountain Sign and Graphics, as well as
Diamond Property Management. At this moment, we are planning for Opening Day to be on May 9" so
we do not conflict with other events.

Great Ludlow Egg Hunt: The Great Ludlow Egg Hunt on April 4" is one of my favorite events and the
fun kicks off at 9:30 am when we begin accepting guessing jar submissions until 10:30am. The egg hunt
is scheduled to start at 10am and we are hoping for some good weather. The Easter Bunny will be back
for yet another egg hunt to hand out special eggs as well as taking pictures with the kids. This event is a
great every year because of the community support and the kids love seeing the Easter Bunny. So far, we
have received donations from the American Legion, New England Cider Donuts, Johnnys Kitchen,
Squeels on Wheels, Tygart Mountain Sports, Ocreemo, Sons of the American Legion and Auxiliary to
help us purchase candy and prizes for the eggs.

Green Up Day: This year Green Up Day will occur on May 2™ which continues to generate a substantial
number of volunteers to help pick up trash which will beautify the Town of Ludlow. Each year we thank
our volunteers by handing out shirts, water bottles and stickers. This year, I am extremely excited to
recognize our local sponsors Clear Choice Pools and Spas, and Diamond Realty on this year’s shirts.
Also, a huge thank you to the Lake Rescue Association, New England Cider Donuts, Squeels on Wheels,
Black River Good Neighbors and Cota and Cota for supporting the morning refreshments and the
Volunteer BBQ. The ability to promote this event to the community early will continue to grow the
participation for this event and clean up more road side trash.

- Rodger is also hosting a 4-week soccer clinic on Thursday’s starting on March 19,
Interested participants can contact Nick.
Updates:
-West Hill
- Rodger asked about having the ice rink again. Dorsey would be a good place for it. It is
better to start with a smaller rink to get your feet under you.
- Nick mentioned at Dorsey it would be easier to monitor and there is a warming hut
already available.
- Joe mentioned that he would not put the ice rink at Dorsey because it could damage the
field. A good alternative would be in the Community Center Parking lot.
- Pat mentioned with an ice rink at Dorsey that parking could be an issue.
- Scott mentioned that an ice rink at West Hill would be great.
- Rodger agreed with Scott.
- Scott also mentioned that lots of people were up there this winter sledding and using
the dog park.
o Scott also wants us to focus on 1 rink to start.
- Pat asked about using the Little League field for a rink
o Scott mentioned that it is in a flood mitigation project.
- Rodger asked about utilizing the equipment from Jackson Gore.
o Marissa asked if we heard anything back from Okemo.



o Nick mentioned that we have not.

- Nick mentioned that for the dog park we had $3,500 left after all of our fundraising and

donations.
o Scott mentioned that the Phil Carter who is the tree warden offered to put some
trees around the park for shade.
o Scott also mentioned that he even offered to buy another tree to provide
adequate shade.
-Community Center Weight Room

- Pat asked about moving the weight room to the Red Room. He mentioned the high use
and we would have more space in there.

- Scott mentioned that our membership fees are affordable and we could increase them if
the fitness room was moved to a bigger space.

-Upcoming Events (Easter Egg Hunt, Opening Day, 4" of July, etc).

- The upcoming events were discussed in the director’s report.

- 4% of July Fireworks: Each day we get closer to the big celebration and we could not be
more excited for what is instore. The Ludlow Rotary Club recently came on as a sponsor
for the event and I had the privilege to speak to the Club on March 10™ to promote all of
our upcoming summer events. Our t-shirt design is really taking shape, vendors are
excited and the poster is in the works. The Fireworks which will be on the 4" of July with
food starting at 6pm and Rustie Bus taking the stage at 7pm at the Okemo Base Area.

-Dorsey/Playground
- Nick mentioned that on the LWCF grant we are still waiting for the National Park Service
to go through a compliance review.
- Nick also mentioned that he met with Penny to discuss how to spend the remaining
ARPA Funds at Dorsey.
o This project would include upgrading the softball fencing.
-Letters of Intent for Ludlow Rec Committee Members
- Nick mentioned that everyone, but Joe needed to submit a letter of Intent to Penny in
the next week or so.

Adjournment
Motion made by Scott Baitz with a second from Pat Gray. Meeting was adjourned at 6:18 pm.

Next Regular Meeting:
e April 14" at 5pm in Community Center



Respectfully summited,
Nick Miele/ Parks and Rec director

Marissa Selleck/Chair

Joe Gurdak

Frank Provance

Scott Baitz/Vice Chair

Patrick Gray

Zoe Trimboli



