Ludlow Recreation
Committee Meeting
Tuesday, May 12th, 2026
5pm
Ludlow Community Center

Site visit meeting at 4pm at West Hill Recreation Area.

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, Frank Provance, Pat Gray and
Marissa Foote

Call to order 5:18 p.m.

Comments from Citizens
- none
Approval of Minutes: 4/14/26

Frank made a motion to approve the April minutes as written; Scott seconded the motion. Passed
unanimously

Director’s Report

o Ludlow Youth Baseball: This year we had good registration numbers with 83 athletes
spread out over 7 teams. This year some of our rosters were too large for one team, but
unfortunately, we did not have enough to break into two groups, so the solution that we
decided was to implement a pod system. On May 9" we will host the Ludlow Cavendish
Opening Day at Dorsey Park with the parade starting at 8:30 am at the Black River High
School and ending at Dorsey Park. I am hoping that we will have good weather and be
able to get back to a regular Opening Day. [ would also like to thank Diamond Realty and
the Ludlow Side Hill Cronchers for supporting our 10 u and 12u teams this season.

o Green Up Day: The 56™ Green Up Day was on May 2™ and the volunteer turnout
continues to impress as there were about 150 community members that participated on
this special day. We had a small display of light breakfast items which consisted of cider
doughnuts, and coffee which were donated by New England Cider Doughnuts, as well as
granola bars, and water which were donated by Shaws. This year we handed out T-shirts
which were sponsored by Clear Choice Pools and Spas and Diamond Realty, grabbers,
gloves, stickers, car trash cans and water bottles. This year we had great participation
from William Raveis, Okemo, Divided Sky, Diamond Realty, and The Lake Rescue
Association. We collected a little over 5600 pounds of trash this year which is 1600
pounds more than our yearly average. A huge thank you to Pattie Potter and her staff for
handling over 14 tires, and over 500 bags of roadside trash. All of the debris was brought
up to the Transfer station by volunteers, and Eugene Dean. To conclude the event, we
hosted a volunteer BBQ with burgers and hot dogs, plus salads donated by Black River
Good Neighbors, chips, cookies and peach cobbler donated by Squeels on Wheels which
tied the entire event together and our volunteers really appreciated it. The turnout for the




volunteer BBQ was down, but that was due to many of our volunteers getting soaked by a
rain storm.
Business:
-Upcoming Events
-Legion Baseball
o Nick Mentioned that there will be a Legion team this summer and the season
starts in mid-June.
-Summer Activities (Baseball League, Music Series, 4™ of July, etc)
o Babe Ruth
= Nick mentioned that we are hoping to have a babe ruth team this
summer and is working with the Chester Rec Director on the details.
o Summer Concert Series
= Nick mentioned that the summer concert series starts on June 21 at
6:30pm with Frydaddy with Carlos Ocasio.

o 4" of July
= Nick showed the 4™ of July shirt and we are hoping to sell the shirt for
$30.

= Nick also mentioned that the recreation department plans to sell
alternative concession items such as popcorn and cotton candy
instead of burgers and hot dogs.

= Frank asked where we purchased the 4" of July shirt from.

= Nick mentioned that he uses GameOne and can send him the contact
information.

o Coed Softball
o Nick mentioned that Coed softball is planning to start around June
17" and currently we have 8 teams signed up.
o Gym: Workout Equipment/Weight Room Update
= Flooring
= Nick mentioned that the flooring cost is around $4,500 if we
install it
= Electrical
= Nick mentioned that Kevin had an electrician come in to give us
a quote and it was between 10K and 12K
= Layout
= Nick mentioned that a good option is to move the cardio
equipment by the door that way users could look out the
windows.
= Nick also mentioned the cost of 2 treadmills and 2 ellipticals
was around $15,000. The total cost of the project would be
around 38K.
-Project Updates (Dorsey Park Playground; West Hill Itinerary, etc).
o Playground



o Nick mentioned that we are waiting to receive a Right of Way document from
the Rail Road. The town does not have a copy and Cherry is working to track
this down. The National Park Service requested this when they were
reviewing the grant application

= Nick also mentioned that we are in the process of developing the
grant agreement and the state compliance check to keep the process
moving.
o lceRink

o Nick mentioned that before the meeting we met at West Hill and Dorsey Park
to review both sites and each one has different pros and cons.

o Nick mentioned that the ice rink at West Hill could be bigger and the rink has
been there before, however we do not necessarily have the funds available to
build the rink there.

o Nickalso mentioned that Dorsey is a nice spot because of its proximity to the
village and the availability to use the ARPA funds.

o Joe mentioned the parking could become an issue if the rink becomes
popular.

o Franklikes the idea of the ice rink at Dorsey

o Scott would like to see a plan on how concessions would be run if the rink
was at Dorsey.

= Nick mentioned that we are limited on staff and maybe a volunteer
could run concessions.

Adjournment

Motion made by Frank Provance with a second from Scott Baitz. Meeting was adjourned at 6:10
pm.

Next Regular Meeting:
e June 16" at 5pm in Community Center

Respectfully summited,
Nick Miele/ Parks and Rec director

Marissa Selleck/Chair Scott Baitz/Vice Chair

Joe Gurdak Patrick Gray



Frank Provance Howard Paul

Marissa Foote



