Ludlow Recreation
Committee Meeting
Tuesday, September 8th, 2026
5pm
Ludlow Community Center

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, Penny Wu, Pat Pullinen and
Rodger Scully

Call to order 5:09 p.m.

Comments from Citizens

Pat asked about the status of the Little League field and if there was a plan to restore
the park back to baseball fields.

Penny mentioned that the town has given permission by FEMA to transition the Mill
Street property, Little League field into a flood plain storage and with this move we
cannot put any permanent structures on the property.

Scott mentioned that he thought we were adding in the Timber Inn property in order
to meet the acreage requirements.

Pat mentioned that the property was donated to the town for Little League and
would hate to lose another field in town.

Rodger mentioned that a handful of people made the park really special.

Scott mentioned that the reason we moved the dog park to West Hill was for flood
related reasons.

Pat mentioned that local community members would help restore the property for
low cost.

Marissa mentioned that community interest is there.

Penny mentioned that managing the property brings an additional cost that we are
not able to handle.

Nick mentioned that a low maintenance, flood resistance park thatincluded a
walking path or rc track would make the most sense.

Nick also mentioned that when we added the base cutouts in the centerfield of
Pullinen field the cost was 20K.

Pat also inquired about restoring the Ludlow side of Fletcher Fields. The Army Core
of Engineers were the ones that did the work the first time.

Penny mentioned that anything is possible with money, but also, we need to
consider the cost of maintaining it and the recreation budget is tight.

Pat mentioned that with the extra fields you could host youth soccer tournaments to
generate additional revenue.

Nick mentioned that we do host a 3™ and 4" grade jamboree late in October.

Scott would like Pat to reach out to Ted Stryhas and have them look at the Little
League field to gauge cost.

Approval of Minutes



e Minutes for the July and August meetings to be approved in October.
e Penny sent Marissa Howard Paul’s email to ensure he would be informed about the
upcoming meetings.
Director’s Report
Youth Soccer

e The soccer program currently has 91 signups from Ludlow. Mount Holly, and Cavendish.
o The athletes are spread out over 7 teams and are having practices at Dorsey, Fletcher Fields or
Pullinen Field depending on field availability.

High School Soccer:

e Dorsey Park will be hosting 5 varsity girls’ games and 5 varsity boys’ games.

o Mill River kicked off the varsity slate on Tuesday, September 1% at 6 pm when the varsity girls
hosted Bellows Falls. The Mill River varsity boys took the pitch on Wednesday, September 3™
when they hosted Twin Valley at 6 pm.

e The Green Mountain Girls invitational is on September 11" and 12" and the schools participating
are: Green Mountain, Proctor, Otter Valley and Leyland and Gray.

e The Josh Cole Memorial tournament on September 19™ and 20™ and the schools participating are
Green Mountain, Leyland and Gray, Otter Valley and Rivendell.

e The game times for all tournament games are 6 pm and 8 pm.

e After the conclusion of the tournaments, we will transition the varsity field into 3 youth soccer
fields in preparation for all of the home games.

o Pat asked if the varsity games at Dorsey could be posted in the Vermont Journal

o Penny checked the town calendar to see if the games were listed. They were not listed,
but the town calendar will be updated tomorrow.

o Nick mentioned there would be a cost associated with it.

o Rodger mentioned that he would inquire about the cost associated with it.

Business:
e |ce Skating Rink: Review Plans

o Nickrevied the hand out that reviewed logistics and potential cost of each

rink size.
= Nick mentioned the proposed rink size is 60’ X 90’ from EZ Rink which
has a cost of $9,670.

o Joe asked what the cost of turning the lights on for 6 hours every night would
cost.

o Nickwas unsure and would only turn on the light tower closest to the
building.

o Joe asked if the ice house at Jackson Gore would be open this winter.

o Scott mentioned that they should be open.

o Pat mentioned that the town holds a permit with conditions for the ice house
operation.

o Penny mentioned that Okemo is going to the DRB to reduce the size of the ice
rink by half.

o Penny asked if the equipment was not used that the town would like it.
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Pat asked if we only considered Dorsey as a potential location and wondered
about West Hill.

Nick explained that we chose Dorsey because it is close to the village,
already has a warming hut and we are able to use the ARPA funds to
purchase the rink. Nick also mentioned that the rink would not hurt the grass
because once the soil temp is below 50 degrees the grass is dormant.

Penny did ask Bruce the Act 250 permit should have a contingency and still
should have the ability to have a 200’ X 85’ rink.

Pat mentioned with a full-size rink they could host scrimmages for high
school or colleges.

Nick recommends to go with a 60°X 90’ rink.

e Fall Events, ie: Halloween/Haunted House
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o

Marissa explained that the size of the haunted house has been so large in the
community center and that the use of the high school should be considered.
The major issue that we are facing is closing the community center for a
month.

Marissa mentioned that the next meeting for the schoolis on Thursday at
6pm and asked if Nick could be there.

Nick mentioned that he would be available to be there.

Pat mentioned that the school runs 5 days a week and would like to know
what the plan would be for the haunted house. This would be a question for
the head of school.

Marissa mentioned that we could visit the school after the meeting.

Nick explained how the haunted house expanded and utilized the entire
facility.

Pat mentioned that Nick should draw up a plan, and this could involve the
students at the school.

Penny did not realize how large this project was and would like Nick to talk to
Michael Kell.

Joe believes that the use of the high school would be a great place for it and it
is unfortunate to close the community center for a month.

e Other Follow Ups

o

Playground RFP
= Marissa asked if the RFP for the playground was sent out.
= Nick mentioned that originally, we were going to have one RFP broken
into sections which would include: demo/ removal of equipment, site
prep, Design and Install and finally surfacing.
e The projectis complicated and difficult to stay within budget.
We are looking to break this into two separate RFPs which will
allow the project to move quicker.
= Nick is meeting with Mike O’Neil tomorrow to get an estimate on
demo and removal of the playground.
=  Pennyis hopeful that this will reduce cost and provide us more time to
send out the playground design and install RFP.



= Nick mentioned that the other benefit of waiting is that during the
Vermont Parks and Rec Annual Conference we will be able to have
more playground companies visit the site.

o West Hill Recreation Area

= Marissainquired about the space and if it was still popular.

= Scott mentioned that the dog park continues to be busy and many
people are still fishing as well as utilizing the walking path around the
flood control dam.

= Scott also mentioned that the increased activity is reducing the
number of geese in the area.

Next Meeting October 13", 2026

Motion made by Joe Gurdak with a second from Scott Baitz. Meeting was adjourned at 6:21 pm.

Adjournment
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