Ludlow Recreation
Committee Meeting
Tuesday, November 18th, 2025
S5pm
Ludlow Community Center

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, and Scott Baitz

Call to order 5:32 p.m.

Comments from Citizens
- Scott Baitz received a text from John Murphy regarding the weight room in the
community center. John mentioned that the facility is tight especially if multiple people
are working out at the same time. Also, the treadmill is worn and there should be some
budgeted money to replace it.

o A solution is moving the cardio equipment into the red room which would really
open the spaces up.

o Nick mentioned that he would do some research into the cost of the rubber
flooring in the red room.

o Scott Baitz also wanted to have the community center hours firmed up.

- Nick mentioned that generating revenue will be a big talking point during the budget
meeting and a possible option is having a facility membership.

o Nick also mentioned that the finer details such as what constitutes a non-resident
and resident would need to be discussed and at what age do people need
memberships.

o Nick mentioned that currently basketball, pickleball and volleyball are all free and
we do have a ton of use from those groups.

- Joe mentioned that Cavendish should combine with Ludlow since they join us for
basketball and baseball.
- Scott mentioned that the membership fees do not have to be a lot, but just enough to start
covering some of the costs.
- Nick mentioned that he will do some more research and comeback to the committee with
a plan.
Approval of Minutes
- October and November minutes to be approved in December.
Director’s Report
Halloween Haunted House: The Haunted house was opened on October 30" and 31° this year

and we expanded our spooky cemetery and added a funhouse to walk through. There was a

wonderful turnout with over 350 people between both days. We scared a ton of kids and parents
and everyone really enjoyed it.
- Scott Baitz mentioned that he received complaints that the community center being
closed for a month was too long. Could we set the haunted house up in 2 weeks with
more volunteers.



- Nick mentioned that the haunted house is a lot of work and keeps expanding each year. If
we decided to do a membership option that would push us to move the haunted house
possibly into the Black River High School Building first floor.

o Marissa mentioned that it would be easier for the kids to help and it would allow
the haunted house to be worked on throughout the year.

- Scott inquired about possibly using the LES Gym in October.

- Joe mentioned that the court would not be available until after 5pm and possible use on
the weekends.

Youth Soccer: The youth soccer teams were fortunate enough to have good fall weather all the
way to the end. This October we hosted over twenty home games and also hosted a 3™ and 4"
grade jamboree. The jamboree was shorter this year, however the athletes, parents and coaches
loved the shortened version, because it was quicker and the athletes still had enough energy to
play. After the conclusion of the jamboree, we are looking to host a 5™ and 6 grade one next

year. Dorsey continues to be a popular option for local high schools to host night soccer games. |
am able to accommodate many of the requests during the first three weeks of September because
the field is set up for the Josh Cole Tournament.

Youth Basketball: The youth basketball registrations are available and we have even made a
flyer to show what is happening in the community center for the next month. In November, I will

have a Valley Youth League meeting to start scheduling and reviewing our league rules.
Practices for our teams will start around Thanksgiving.

Updates:
-Turkey Trot/Thanksgiving
-Nick mentioned that the Turkey Trot is planned with registration starting at 8:30am and
the race will start at 9am. The interest has been incredible and we are expecting a big turnout.
-Winter Events
- Nick mentioned that we will have a full winter of events with the Artisan Show on
December 14", youth Floor Hockey, and plenty of adult activities.
-Grant Status for Playground
- Nick mentioned that the status has not changed yet.
Little League Field
- Joe asked if the Little League fields could be used for practice.
- Nick mentioned that the backstop and both dugouts are still there and for little cost we
could make them a small practice field.
Mountain bike Trails
- Marissa asked about the mountain bike expansion.
o Nick has not heard of anything new, but will definitely reach out to LAST.
Next Meeting December 16", 2025

Adjournment



Motion made by Joe Gurdak with a second from Scott Baitz. Meeting was adjourned at 6:33 pm.

Next Regular Meeting:
e December 16™ at 6:32 pm in Community Center

Respectfully summited,
Nick Miele/ Parks and Rec director

Marissa Selleck/Chair Scott Baitz/Vice Chair

Joe Gurdak Patrick Gray

Frank Provance Zoe Trimboli



