Ludlow Recreation
Committee Meeting
Tuesday, January 13th, 2026
4pm
Ludlow Community Center

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, Frank Provance and Erin Ladd
Call to order 4:11 p.m.

Comments from Citizens
- None
Approval of Minutes:
- Scott made a motion to approve December’s minutes as written; Frank seconded the
motion. Passed unanimously.

Director’s Report
Youth Basketball: The youth basketball practices were sporadic during the holiday break, but
now we will be into a heavy game schedule moving forward for all of our teams.

Community Center: The community center use continues to be extremely busy during
December as many community members are taking advantage of our great facility. There
definitely is a huge influx of participants utilizing the fitness room, Black River Good Neighbors
Senior programing, playing pickle ball, basketball, volleyball or even participating during the
open gym period. The LES gym is being used for youth basketball practice and adult indoor
soccer on Sundays. During the holiday break the community center has been extremely busy so
pickleball is being played in the morning and open gym starts after 12 pm. This month we have
implemented a membership form to learn more about the users taking advantage of our multiuse
court which will assist us in making decisions in the future. The most interesting fact so far that
in this short period of time having this form has revealed that only 33% of our users are from
Ludlow.

Updates:
-West Hill Ice Skating:

e Frank mentioned that he reached out to Bruce out Okemo inquiring about ice skating
and Bruce’s response is open to supporting the rec departments effort to have an ice
rink by providing the boards and discuss loaning the ice skates.

e Erin Ladd mentioned that she has reached out to Bruce regarding the Jackson Gore Ice
house because she has received feedback from the community about an ice rink

o Bruce responded to Erin regarding the closure of the ice house due to the
compressor and chiller system not working.

e Frank mentioned that he was unsure why the ice house was not open.

e Scott mentioned that he was under the impression that the ice house was part of the
Act 250 Permit.



e Erin, mentioned that she has reviewed the Act 250 permit and operating the ice house is
a condition of the permit.
o Erin also has emailed Bruce about this and he had passed this on to Vail.
o Erin also mentioned that because that because the ice house has operated for
over 15 years it should be open.
e Erin would like to know what the cost saving for closing the ice house would be. Any
changes to the permit would have to go through the DRB.
e Nick mentioned that the town should work to move forward on operating our own ice
rink.
o Scott asked about the rough cost.
o Nick mentioned around 10K
e Joe mentioned that operating an ice rink is a ton of work and that does not include
providing ice skates.
e Nick mentioned that Springfield and Chester do not provide ice skates.
e Nick stated that there are two locations that we should look into, the first being Dorsey
and the Second being West Hill. Both of these have pros and cons.
e Erin mentioned that she has design software to assist us in making a decision on the
future location of the ice rink.
-Winter/Spring Events:
e Easter Egg Hunt
o Nick mentioned the Annual Easter Egg Hunt will be on April 4™
o Nick mentioned that he needs to talk with Angella Kissell about the Fire
Departments Annual Easter Dinner.
o Nick mentioned that last year we tried to do a breakfast before the egg hunt, but
the timing just doesn’t work out.
e Green Up Day
o Nick mentioned that Vermont’s Annual Green Up Day is May 2.
= This year we have the ability to add local sponsors to the sleeves of the
shirt to help us offset the cost. So far, Clear Choice Pools and spas is one
of our local sponsors.
o Frank mentioned that Diamond Reality would also support Green Up Day.
o Scott, mentioned that Nick Baitz might also be interested in supporting Green Up
Day.
o Nick, also put out a feeler out to the Lake Rescue Association because they are a
huge help around the lakes.
o A4th of July
o Nick Mentioned that the Fireworks are on the 4t of July and this is the 250t
anniversary of the United States.
= Thisis a huge deal and we have already secured the vendors from last
year and working to acquire some additional ones.
e Dog Park
o Nick mentioned that the large dog park is back open.
o Scott mentioned that the park is used daily.



o Marissa asked if people were using the hill for sledding.
o Scott mentioned the sledding his is used on the weekend a lot.
* Nick mentioned about Sledding with a cop on Saturday, January 24,
e This event is hosted by Neighbors together.
e Cavendish Recreation Department
o Nick asked Frank about the status of the Cavendish rec department.
o Frank mentioned that Cavendish has decided to eliminate the recreation director
position.
= This would save Cavendish around 30K. This could be an opportunity for
Ludlow to receive some additional revenue.

Adjournment

Motion made by Scott Baitz with a second from Marissa Selleck. Meeting was adjourned at 4:53
pm.

Next Regular Meeting:
e February 10" at 5pm in Community Center

Respectfully summited,
Nick Miele/ Parks and Rec director

Marissa Selleck/Chair Scott Baitz/Vice Chair

Joe Gurdak Patrick Gray

Frank Provance Zoe Trimboli



