Ludlow Recreation
Committee Meeting
Tuesday, April 14th, 2026
S5pm
Preliminary Minutes
Ludlow Community Center

Agenda

Present: Nick Miele, Marissa Selleck, Scott Baitz, Joe Gurdak, Frank Provance, Pat Gray, Howard Paul,
Phil Carter, Penny Wu, Patty Greenwood, Rodger Scully and Charlotte Galley.

Call to order 5:16 p.m.

Comments from Citizens

e Phil Carter who is the Ludlow Tree Warden wanted to inform the Ludlow Rec committee
about planting a Liberty Tree on the front lawn of the Black River High School to
celebrate the nations 250" anniversary and the Town of Ludlow 265" anniversary

o Phil explained the historical significance of the Liberty Tree in during the
American revolution as it was a gathering place for columnist. The last Liberty
tree live to 450 years old and we are hoping for this one to do the same.

o Phil also explained that the Ballard Hobart Post #36 covered the cost of the tree,
and their will be a bulletin board along with a plaque.

o Phil was hoping that there would be a possibility to have a presentation during the
4™ of July festivities.

o Howard asked when the tree would arrive.

o Phil mentioned that he is not sure when the tree will be here, but their will be an
arborist overseeing the tree for a year to ensure the trees survival.

o Phil also mentioned that a ton of work has gone into the planning this tree and
everything has been ordered.

e Scott mentioned that it should be possible to integrate a ceremony into the day’s
activities.

o Frank also agreed and wondered about event timing.

e Penny mentioned that she is on an event steering committee with her co-chair Kim
Lampert and that the parade is in the works

e Patty asked if this would be on the 4™,

e Penny mentioned that it would be and the parade would begin at Benson’s and end at
Veteran’s Park where the majority of the day’s events will run from 11am to
approximately 2:30pm.

e Scott was wondering how we can incorporate the Liberty Tree into the event.

e Penny went over the run of show draft that details the events of the day.

e Scott mentioned that he would rather not do the ceremony in the early afternoon because
there would be a small crowd, but thinks 9am would be better for attendance.

e Frank asked about extending the parade, however the logistics of getting everyone back
to Veteran’s park would present a challenge.

e Scott asked Phil is the ceremony started at 9am to 9:30am would be ample time.



Phil mentioned that it could be plenty of time to read the plaque and explain the
significance of the tree.

Joe agreed that 9am would be the best starting time.

Phil mentioned that this would kick off the day’s events.

Patty wanted to make sure that the tree would be maintained.

Phil mentioned that it is why we are having an arborist oversee the entire project.

Phil also wanted to inform the committee about the trees being planted at the dog park.
Patty mentioned that Jack from wise oak would assist in the planting of the Honey Locus
Tree and 2 Service Berry Trees.

Phill mentioned that the trees were donated.

Penny asked when they would be installed.

Phil mentioned that they would be planted in a few weeks and Ludlow Streetscapes has
helped a lot on this project.

Patty wanted to make sure that their would-be recognition for the planting of these trees
since they were donated and possibly involve the dog owners on a tree walk at west hill.
Patty asked who would be a good contact when the trees arrive.

Scott mentioned that she could contact him or Nick.

Rodger wanted to talk about the possibility of an ice-skating rink. He mentioned that
from the previous conversations there certainly is a need, however we are not sure on the
location such as the Community Center, West Hill or at Dorsey.

o Rodger likes the west hill location, because of the good size, there is sledding,
dog park, plenty of parking and the only thing that would need to be addressed is
the lights.

Scott mentioned that the lights have been fixed

Frank mentioned that logistically west hill makes sense and many people know about it.
The only draw back is that it is not in the village.

Scott mentioned that the sledding hill was busy this winter and he is not against having it
at Dorsey.

Rodger mentioned that Dorsey is central.

Joe mentioned that there is no parking at Dorsey.

Rodger asked if the rink could be on grass.

Howard cautioned the use at Dorsey because of the irrigation lines at Dorsey. He does
know that west hill has better water access due to the river.

Penny mentioned that backyard rinks are nice and have a liner. We are a winter resort
town and views Dorsey as an untapped winter resource. This town needs an ice rink.
Rodger asked about doing site visits to see what location would be the best.

Howard mentioned that Dorsey does have additional options such as snow shoeing or
cross-country skiing.

Scott mentioned that west hill also has a good walking trail around the flood control dam.
Rodger also mentioned that if the rink is on grass, it is easier to stake the boards in.
Penny mentioned that Gunnison, Colorado has three rinks. We just need to start with one.
Rodger asked about possibly getting the equipment such as the boards and Zamboni from
Jackson Gore.

Frank mentioned that Penny and Erin are working on that.



e Howie mentioned that the rec department gave all the equipment to Okemo when the rink
at Jackson Gore went in.

e Penny mentioned that we need a rink in the village and we can start small and expand
from there.

e Nick mentioned that there are spickets in the community center in the cafeteria that could

be used for resurfacing.

Howard mentioned that a garden hose would be too small.

Scott asked about the possibility of a warming hut at each location.

Penny mentioned that the warming hut will not make or break the need for an ice rink.

Rodger mentioned that it is important for users to put skates on.

Howard mentioned that if there was a need to a bigger spicket that the water department

might be able to help.

Scott asked about staffing and resurfacing the ice.

Howard mentioned that flooding the ice has to be done when it is cold.

Rodger asked about a site visit before next meeting.

Nick mentioned that we could meet at 4pm before the meeting and start at west hill.

Howard asked about why the ice house was not open.

Penny mentioned that there was staffing issues and the refrigeration unit was broken.

Approval of Minutes: 03/10/2026
Frank made a motion to approve the March minutes as written; Scott seconded the motion. Passed
unanimously

Director’s Report

Ludlow Youth Baseball and Softball: The registration process opened in the beginning of
March, and we have a total of 81 athletes registered. We have coaches for every age group and
practices for most teams have started. I would also like to thank Diamond Realty and the Ludlow
Side Hill Cronchers for supporting our teams. I am hopeful that we will have good weather for
Opening Day which is scheduled for May 91,

Adult Activates: The adult programs have diminished due to the nice spring weather; however,
the pickleball program continues to be strong. The Coed softball league is on the horizon and it
looks like we will have around 7 teams.

Annual Easter Egg Hunt: The Annual Easter Egg Hunt was Saturday, April 4 and the
festivities kicked off at 9:30 am when we will accept submission for the guessing jars and 10 am
for the egg hunt. The turnout was incredible and there were around 110 kids that participated.
We have over 1300 eggs with various amounts of candy, and special prizes that can be claimed
in the Ludlow Community Center which were donated by Sons of the American Legion,
American Legion Post #36, Unit #36 Auxiliary, Squeals on Wheels, Ocreemo, Jeri’s Complete
Hair Design, Magris Talc, New England Cider Doughnuts, Tygart Mountain Sports and Ludlow
Rotary Club.

- Ludlow Community Center weight room



o Nick wanted to start the discussion about possibly moving the weight room to the
red room. The current space is small and moving the equipment to the larger
space would bring in more members

o Frank mentioned that a bigger space would bring in more people.

o Scott agreed that gym membership would increase, however if we do decide to
move it, we have to find a solution for the cords that go to the cardio equipment.

o Penny mentioned that she met with Kevin and Nick to review the space. Kevin is
looking at the electrical, adding a bathroom and closing off the doors to make it a
standalone room.

o Penny also mentioned that the red room could allow for extended hours, however

we would have to make sure the entrance would be ADA compliant.

Scott mentioned that closing off the door is not a big issue. The biggest hurdle

would be having a sufficient number of outlets.

Frank mentioned that there is still access through the main entrance.

Scott asked about having a code for the outside door.

Penny mentioned we could phase it.

Scott mentioned that other gyms have punch codes to give access.

Nick mentioned that a new treadmill is 4K to 8K and people really want them.

Pat asked about the electrical for the treadmills.

Scott mentioned that he has a contact or Kevin can reach out to him as well.

Howie asked if Ludlow Electric still has licensed electricians.

Penny was not sure but the costs make this project possible.

Frank is all for this project.

Scott wants a progress report by the next meeting to make sure this project moves

forward.

o Penny agrees.
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Business:
-Upcoming Events

Green Up Day: This year the statewide Green Up Day is May 2" which cannot arrive
fast enough. There is plenty of roadside trash on every road and this year Green Up
Vermont is challenging everyone to clean every mile. We also share flyers and materials

with the transfer station to help spread the word. This year the event will kick off around
8 am at the Ludlow Community Center and volunteers will be able to enjoy some cider
doughnuts from New England Cider Doughnuts along with other light breakfast items
and a t-shirt to show our appreciation for cleaning up the Town and Village of Ludlow.
We are also excited to host a BBQ around 12pm to thank all of our volunteers. This event
would not be possible without support from Clear Choice Pools and Spas, Diamond
Realty, Squeels on Wheels, the Lake Rescue Association, Black River Good Neighbors
and various community groups that go out and put in the work.

Nick mentioned that the Black River Valley Rod and Gun Club Fishing Derby is May
16™.

-Board Updates/New Members



Marissa asked about new members
Nick mentioned that the rec committee will have everyone from last year and two new
members. Marissa Foote and Howard Paul.
Nick mentioned that we need two fill positions. Marissa Selleck will remain as the Chair;
Scott Baitz will remain as Vice Chair and for the moment Nick will be the recording
secretary.

o There was a proposal for Marissa Foote to be the secretary.
Scott made a motion to approve the positions and Frank seconded. The motion passed.

-Projects

Marissa mentioned that we have cover the recreation projects such as the fitness room,
Ice Rink and the 4™ of July.
Frank asked about the status of the playground.

o Nick mentioned that the National Park Service is still reviewing the application
and has asked to see a right of way from the Green Mountain Railroad. Nick
mentioned that Cherry is working on tracking this down.

Nick mentioned that the other projects that will be completed is the replacement of the
softball fence to get it ready for the season.

Nick mentioned that we are also using the ARPA funds to purchase two AEDs for Dorsey
Park. One will be mounted in a box and the other will be portable for games/ events.
Howard asked if we had a portable AED in the building.

Nick mentioned that we have one in the community center, but it is not good to move it
from the box for another event.

Scott asked if the unit is difficult to use.

Penny mentioned that the unit takes you through the steps.

Frank asked about the status of the press box

o Nick mentioned that we are holding off on this at the moment and are looking at
alternative storage options.

Nick also mentioned that we purchased (2) 3 level bleachers and 2- 15’ bench

Adjournment
Motion made by Frank Provance with a second from Scott Baitz. Meeting was adjourned at 6:41

pm.

Next Regular Meeting:

e May 12" at 5pm in Community Center

Respectfully summited,
Nick Miele/ Parks and Rec director



Marissa Selleck/Chair Scott Baitz/Vice Chair

Joe Gurdak Patrick Gray

Frank Provance Howard Paul

Marissa Foote



