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Ludlow Planning Commission 
April 15, 2025 5”50 p.m. 
Join Zoom Meeting 
Planning Commission Special Meeting – April 15, 2025 
  

 
MEMBERS PRESENT: 

Terry Carter   Jean Strong  
Ryan Silvestri Ted Stryhas  

 
MEMBERS ABSENT: 

Judy Pullinen      
 
STAFF PRESENT: 

Rose Goings Chief Ben Whalen Brendan McNamara 
 
OTHERS PRESENT: 

Eric Alden Scott Baitz Noah Schmidt – Select Board Rep 
Nick Arduini Lauren Nazzaro Lisha Klaiber, Recorder 

 
 

1. CALL TO ORDER 
 

A. Meeting opened at 5:55 p.m. by Brendan McNamara.   
 
 

2. ROLL CALL   
 

A. Brendan McNamara noted that all members are present except Judy Pullinen.    
 
 

3. ELECTION OF CHAIRPERSON 
 

A. MOTION by Ryan Silvestri and seconded by Jean Strong to elect Terry Carter as chairman.  
Motion passed unanimously. 

 
 

4. ELECTION OF VICE-CHAIRPERSON 
 

A. MOTION by Jean Strong and seconded by Terry Carter to elect Ryan Silvestri as vice-
chairperson.  Motion passed unanimously 

 
 
5. ELECTION OF CLERK 
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A. MOTION by Terry Carter and seconded by Ted Stryhas to elect Jean Strong as clerk.  
Motion passed unanimously. 

 
 

6. ELECT PAPER OF RECORD 
 
A. Terry Carter advised that the previous newspapers of record were THE VERMONT JOURNAL 

and THE RUTLAND HERALD (as back-up).   
B. MOTION by Jean Strong and seconded by Terry Carter to keep THE VERMONT 

JOURNAL as paper of record and THE RUTLAND HERALD as backup.  Motion passed 
unanimously. 

 
 

7. ELECT RECORDING SECRETARY 
 
A. MOTION by Terry Carter and seconded by Ted Stryhas to appoint Lisha Klaiber as 

recording secretary. Motion passed unanimously. 
 
 

8. ADOPT RULES OF PROCEDURE 
 
A. Terry Carter said that there has been an issue with Article 2, Section 2.1: 

MEMBERSHHIP Members of the Commission shall be appointed by, and any vacancy filled 
by the Select Board.  The Commission shall have five (5) voting members.  Four (4) members 
of the Commission shall be residents of Ludlow.  The fifth member, if not a resident of 
Ludlow, shall be a resident of Vermont, preferable from an abutting town or village.  The 
members of the Select Board shall be nonvoting ex officio members of the commission. 

B. Ryan Silvestri asked why it is so restrictive 
C. Terry Carter said it is from the State 
D. Noah Schmidt asked why limit the Ludlow residents to 4. 
E. Terry Carter said that she feels very strongly about this that they should keep it to 4. 
F. Ted Stryhas said if the 5th member is someone like him, it’s ok. 
G. Ryan Silvestri said it lowered, it would leave the door open to people with more expertise. 
H. Terry Carter said the board can invite an expert. 
I. Ted Stryhas said that he agrees that it is restrictive 
J. Jean Strong said 3 members should be from Ludlow and the other 2 optional 
K. Terry Carter said what if there is a vote and only 3 people show up, two of which are not residents. 
L. Ryan Silvestri said he has made his opinion clear. 
M. Terry Carter asked what about “preferable from an abutting town.” 
N. Eric Alden asked to speak 
O. Terry Carter said this is our Organizational Meeting and she is not taking comments from citizens. 
P. Ryan Silvestri cautioned that there are 2 different opinions.  We should look at State Statute.  It 

troubles him that there are 2 such opposing opinions. 
Q. MOTION by Terry Carter to adopt the Rules of Procedure as written. 
R. There was no second. 
S. Noah Schmidt asked if we have to address membership 
T. Ryan Silvestri said he does not see how this applies when the Select Board appoints the members.  

He suggested that this item be table until Judy Pullinen is present 
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U. Noah Schmidt said that Ludlow has an aging population and that some people are getting excited 
and invested.  They can bring important things to this board.  He does not think there should be a 
limit. 

 
 

9. ADJOURN 
 
A. MOTION by Terry Carter and seconded by Ryan Silvestri to adjourn.  Motion passed 

unanimously. 
B. Meeting closed at 6:03 p.m.  

 
 

Respectfully submitted, 
 
Lisha Klaiber 
 
 
 

 
 
 
  
 

 
 
Terry Carter , Chairman  

  
 
Jean Strong 

 
 
 
Judy Pullinen 
 

  
 
 Ted Stryhas. 

 
 
 
Ryan Silvestri 

  


