
ALL TOWN & VILLAGE 
BOARDS/COMMITTEES MEETING 

Monday, June 15th, 2026 @ 5:00 PM 
Frank Heald Auditorium – Ludlow Town Hall 

 
Zoom Link: 
https://zoom.us/j/96344443563?pwd=iufmjVnbXYvIaFkWan7AlOGsmYT4Py.1 
 
Meeting ID: 963 4444 3563 
Passcode: 235275 

 

AGENDA 
 

1. Call the meeting to order. 

2. Consideration of any Changes, Additions or Removal to the Agenda 

3. Introductions (all board members) (10 minutes) 

4. Overview: Municipal Plan Update, Act 181 Requirements, and Existing 
Conditions snapshot (20 minutes) 

5. Priority setting exercise: High / Medium / Low Matrix – Each board 
receives topic cards across key plan elements – Small group discussions 
by topic area (30 minutes) 

6. Group Findings – Spokespersons share top priorities per topic (20 
minutes) 

7. Discussion: Themes & Implementation (30 minutes) 

a. What should the plan emphasize?  

b. What are the biggest gaps or opportunities? 

8. Next Steps & Public Engagement Process (10 Minutes) 

a. How feedback will be used 

9. Comments from Citizens   

10. Adjourn 

https://zoom.us/j/96344443563?pwd=iufmjVnbXYvIaFkWan7AlOGsmYT4Py.1

