TOWN OF LUDLOW, VERMONT
MINUTES OF THE MEETNG
March 4, 2019
7:00PM
Number in attendance — 71

The meeting was called to order by Moderator Nitka at 7:00 PM. The audience was asked to rise and recite the
pledge of allegiance.

Moderator Nltka began by introducing the town oficials select board members Heather Tucker (who replaced
long time select board member Howard Barton who served the town of Ludlow for many years. He requested a
moment of silence for Howard and such other people we lost during the past year), John Neal, Brett Sanderson,
Bruce Schmidt and Town Manager Scott Murphy and Town ClerkTreasurer Ulla Cook. Logal Nicoll, select
man arrived late. Moderator Nitka stated that Logan is now a Representative and he made an appearance in
Shrewsbury and Mount Holly before coming to Ludlow.

Moderator Nitka stated this meeting will be conducted in accordance with Roberts Rules.

Informational meeting on Articles 2 through 4 (see below). Article 1 - No one represented Gill Home on Avrticle
2. Question was asked if this is the first time they have asked for tax exemption and the response was no. The
law states you can ask for 10 year exemption the first time and then 5 year increments. Gill Home is asking for
3 years. Article 3 — No one represented Health Care and Rehab. Ms. Leary stated this is a great organization.
Article 4 — Mr. Thomson stated he is the new President of the foundation. He stated Fletcher Farms serves the
towns of Ludlow and Cavendish as part of it is in Ludlow and part in Cavendish. We donate funds to both
Cavendish Library and Fletcher Memorial Library in Ludlow. The foundation is in charge of maintaining the
buildings and grounds. There are 11 buildings. We donate funds and charge reasonable rents to organizations
for use of the buildings and acreage. We offer the use of the fields for activities, we have a hiking trail to be used
and we also provide acreage for community gardens. Fletcher Farms Foundation has served the area for over 75
years. Question was asked what the dollar figure is and Moderator Nitka stated $60,000 for Ludlow.

TUESDAY, MARCH 5, 2019: Australian Ballot - 10:00 AM to 7:00 PM

ARTICLE 1. To elect Town Officers for the coming year. (see attached)

ARTICLE 2. Shall the Voters of the Town of Ludlow vote to exempt the property owned by the Trustees of the
Gill Odd Fellows Home of Vermont (Nursing Home) from the property taxes for a period of three
(3) years: commencing with the 2019 tax year?

ARTICLE 3. Shall the Town of Ludlow appropriate the sum of TWO THOUSAND FIVE HUNDRED
THIRTY-SEVEN and 00/100 DOLLARS ($2,537.00) to HEALTH CARE and
REHABILITATION SERVICES, INC. to help support outpatient mental health and substance
abuse services by the staff of Health Care and Rehabilitation Services, Inc. in accordance with
24 V.S.A. Section 2691?

ARTICLE 4. Shall the voters of the Town of Ludlow exempt the lands and improvements of Fletcher Farm
Foundation from real estate taxes for a period of 5 years commencing with the 2019-2020 tax year?

MONDAY, March 4, 2019: Public Information Meeting & Annual Meeting 7:00 PM

ARTICLE 5. Shall the voters of the Town of Ludlow act on Town Officers’ reports for the period from July 1,
2017 to June 30, 2018?
Motion made to adopt the article made by Ms. Carter, second by Mr. Vanguilder. There was no
discussion. The motion was voted and the article was adopted.

ARTICLE 6. Shall the voters of the Town of Ludlow fix the salaries of the Select Board, Cemetery
Commissioners, and Trustees of Public Funds for the ensuing year?
Motion made by Mr. Kolenda to propose the following salaries: select board members $1,500,
Cemetery Commissioners $800 and Trustee of Public Funds $300, second by Ms. Carter. Ms.
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ARTICLE 7.

ARTICLE 8.

ARTICLE 9.

ARTICLE 10.

ARTICLE 11.

ARTICLE 12.

ARTICLE 13.

ARTICLE 14.

Carter asked why we never give these officials and raise and the question was asked when the
last raise was. Moderator Nitka stated many years ago. There was no further discussion. The
motion was voted and the article was adopted.

Shall the Town of Ludlow collect taxes on Real Property in installments, taxes to be paid to the
Town Treasurer on August 15, 2019, November 15, 2019, February 15, 2020 and May 15, 2020?
Motion made to adopt made by Mr. Pace, second by Mr. Boehrer. Mr. VanGuilder asked if a
person does not pay any installment until the final due date, do they pay interest. Ulla Cook,
Treasurer stated yes they do. They pay interest on every installment they are late. First 3 months
is 1 percent then thereafter 1 %. No further discussion. The motion was voted and the article
was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to borrow money to pay the
necessary expenses of the Town and any part of its indebtedness?

Motion made to adopt made by Mr. Thomson, second by Mr. Kottcamp. There was no
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow vote a specific amount in lieu of a rate on a dollar on the
Grand List as set forth in the Select Board’s budget and the Windsor County budget? Then the
Select Board shall set the tax rate necessary to raise this amount after the Grand List has been
completed and lodged in the office of the Town Clerk. The amount to be raised by taxes will
be ($4,118,182.73) Four Million, One Hundred Eighteen Thousand, One Hundred Eighty-
Two Dollars and 73/100.

Motion made to adopt the article made by Ms. Bixby, second by Ms. Thomson. Mr. Vanguilder
questioned why the Stearns Pit Lease has been leveled, why is there is no increase. Mr. Murphy
stated he does not have the history but stated there is an increase from the previous year. No
further discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Highway
Equipment Fund for highway purposes? The amount to be raised by taxes will be $40,000.
Motion made by Mr. Pace to adopt the article, second by Ms. Leary. There was no discussion.
The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Fire Equipment
Fund? The amount to be raised by taxes will be $20,000.

Motion made by Mr. Thomson to adopt the article, second Ms. Bixby. Mr. Kolenda stated the
Fire Fund has a balance of $207, 926. Generally this fund is reserved for fire equipment,
actually new vehicles and the next new vehicle we propose is 5 years down the road. We are
looking at a $500,000 vehicle. The last purchase was $556,000. | had discussions with Mr.
Murphy about air pack replacements. | take the blame for not realizing where the money was
going to come from during the budget process. | noticed that the money was coming out of the
Fire Equipment fund when I looked at the Town Report. The air packs are budgeted at $50,000
for the cost and the revenue coming from the Fire Fund. | was under the impression that a note
would be taken out for the air packs. I take the blame for not discussing the funding for the air
packs. Our air packs are 25 years old and will have to spend about $200,000 in the next four or
five years to replace all the air parks. That will be a discussion for next year’s budget. He
recommended to increase the amount to $40,000. Mr. Thomson made a motion to amend the
article to $40,000, second made by Mr. VVanguilder. Moderator Nitka hesitated as amendments
are supposed to be germaine and doubling something is it still the same article. He let it go. No
further discussion. The amendment was voted and passed. No further discussion on the
amended article. The amended article was voted and the amended article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Police
Equipment Fund? The amount to be raised by taxes will be $5,000.

Motion to adopt the article was made by Ms. Gurdak, second by Ms. Carter. There was no
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Recreation
Facilities Fund for recreation purposes? The amount to be raised by taxes will be $5,000.
Motion to adopt the article was made by Ms. Thomson, second Mr. Pace. There was no further
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Capital Fund for
repairs and restoration at the Ludlow Town Hall? The amount to be raised will be $5,000.
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ARTICLE 15.

ARTICLE 16.

ARTICLE 17.

ARTICLE 18.

Motion to adopt the article was made by Mr, Pace, second by Mr. Stearns. There was no
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Capital Fund for
repairs and restoration at the Ludlow Community Center? The amount to be raised by taxes
will be $5,000.

Motion to adopt the article was made by Mr. Boehrer, second by Mr. Isaacson. There was no
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow authorize the Select Board to maintain a Capital Fund for
repairs and restoration at the Black River Senior Center? The amount to be raised by taxes
will be $2,500?

Motion to adopt the article was made by Mr. Welch, second by Mr. VanGuilder. There was no
discussion. The motion was voted and the article was adopted.

Shall the voters of the Town of Ludlow appropriate the sum of $7,250.00 to The Current and
Marble Valley Regional Transit Company of Rutland to support the public transit bus service
to Ludlow, from Bellows Falls and from Rutland?

Motion to adopt the article was made by Mr. Isaacson, second by Ms. Leary.

Mr. Pace asked if there were numbers to indicate the use of this. Mr. Murphy stated there is in
their letter in the Town Report. There were 394 rides at a cost of $12, 044. Ms. Gurdak
transportation is a huge issue in Windsor County. This service makes stops at individual homes.
Ms. Leary state if it was not for the Current her mom would not have lasted as long as she did as
she used the Current to go for her dialysis treatments. There was no further discussion. The
motion was voted and the article was adopted.

To transact any other business necessary and proper when met.

Mr. Vanguilder asked how the fire department was doing in recruiting new members. Mr.
Kolenda stated as every other fire department in the country we are lacking, the age of the
members is a big factor. We have gotten a couple of new members and hope to get several more.
Mr. Vanguilder would like to thank the garden club, the wonderful legion we have in Town. The
Legion before Memorial Day put a flag on every veteran’s grave site. Also, the flags throughout
our community are maintained by the veterans from the Legion. Mr. VanGuilder said we
appreciate our veterans with great applause.

Senator Alice Nitka read and presented a Senate Concurrent Resolution to Ralph Pace for his
community leadership and public service. She then went on to read the resolution.

Representative Logan Nicoll gave a brief outline of happenings in Montpelier.
He represents Ludlow, Mount Holly and Shrewsbury. He stated he has coffee
hour every Monday mornings from 6:00 AM — 9 AM. First he was at Belmont
Store, next week at Sweet Surrender Bakery and the following Monday he

will be at Pearce’s Store in Shrewsbury and then back to Belmont Store. He is
there to answer any questions taxpayers or concerns they may have | have been
elected to the Human Services Committee. We are working on child care, mental
health and substance abuse. Now we are working on a massive child care bill
and we hope it will make child care affordable. We are also working on vaping
(e-cigarette) bills. Next week is crossover week meaning any bill that starts in
the House and does not make it the Senate and any bill that does not make it out
of the Senate to the House is essentially dead except the budget. Next week is
going to be a busy week.

Bruce Schmidt, on behalf of the select board and myself personally, | wanted to
thank Logan for the time he served on the select board. He has been actively
involved in the Town Planning Commission. | have always have enjoyed his
desire to find a compromise and to work through some of the challenges we
face.

Marissa Selleck gave an up- date on the plans for the independent school. They
began their capital drive a few weeks and have had a great response. John
Bannon , teacher at Black River High School, spoke on behalf of opening an
Independent school. We are working on an application to the state, we have
done the design work for the curriculum to make it really flexible so we feel we
could run the school no matter how many kids we have. We are learning a lot
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about fund raising. Part of act 46 is that the School Board could offer the
building to the Town for a $1 should they choose to do this. We would really
like to work with the Town if this opportunity comes up.

Joann Wilson asked what is the process to decide if the town wants to purchase
the building. Bruce Schmidt responded we are not quite sure but will have it on
our agenda for the April meeting to have the Town Manager start looking into

the process. There are many steps of what do we do with the property that is
there, do we subdivide it and then there is the expense of maintaining the building
that would have to be in our budget. We are just starting out. It was questioned if
a decision would be made by May and Mr. Schmidt responded that speaking for
myself it will not be May. There is more information that needs to be looked into
and the townspeople need to understand that it is a pretty significant decision but
at the same time it is a building you see coming into town, it is important that we
not let it fall into disrepair.

Mr. Pullinen asked if that is a decision that is made by a vote or decided solely by
the select board. Mr. Schmidt responded I don’t know but we need to get more
information what others have gone through. It probably is a big enough decision
that we may want to have a town wide vote. We want public input on this. Mr.
Pullinen asked in the event that the property is not purchased by the Town , what
would likely happen if the school maintains possession of it. Mr. Schmidt
responded he is not sure but we do need more information.

Marissa Selleck wanted to give an update on the West Hill recreation program.
There is a real effort going back into it to invigorating to get it back to be a great
resource.

There was no further business. Move to adjourn made by Mr. Pace, second Mr.
Vanguilder. Meeting adjourned at 8:15PM.

Respectfully submitted,

Ulla P. Cook, Town Clerk

Martin Nitka, Moderator

Jean Strong, Chairman BCA
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