
 
Bid Opening Meeting Minutes  

Town of Ludlow  
Better Connections Grant: Ludlow Village Master Plan  

Friday, March 6, 2026, at 2:00 P.M.  
Howard J. Barton Jr. Conference Room  

   
Staff Present:  
Penny Wu, Municipal Manager 
Ulla Cook, Town Clerk/Treasurer 
Cherry Nicoll, Municipal Office Clerk 
Erin Ladd, Director of Planning & Zoning Department 
 
Call to Order:  
a. Penny called the Bid Opening Meeting for the RFP that was sent out with regards to the Better Connections 

Grant: Ludlow Village Master Plan to order at 2:00 P.M.  
b. Penny opens the bids and Cherry recorded the price indicated. 
c. Erin mentioned that March 20, 2026, will be the deadline for consultant selection which will be reviewed by 

Penny, Cherry, Erin and Jason from MARC using a scoring system. 
d. Ulla noted that the award will be presented at the regular Selectboard meeting on April 6, 2026, and that the 

selection committee will make its recommendation to the Select Board at their regular meeting schedule. 
e. The bid results are as follows: 
  

VENDOR BID 

Bowman $74,910.00 

Downtown Redevelopment Services $74,950.00 

Fisher Associates $75,000.00 

Haley Ward $74,789.25 

Happy Cities Studio, Inc. $69,885.00 CAD 

Highland Planning $74,861.50 

IMEG $75,000.00 

Michael Baker International $78,444.00 

ReGrowth Planning $74,935.00 

SE Group $74,945.00 

Toole Design $74,976.17 
 
Adjourn:  
a. Meeting adjourned at 2:05 P.M.              
  
Respectfully Submitted,  
Cherry Nicoll 
Acting Recording Clerk                                                                                                                               


