MEETING AGENDA

Monday, January 12, 2026
6:00 p.m. - Hybrid Meeting

Topic: Ludlow Development Review Board - Hybrid

DEVELOPMENT REVIEW BOARD

Join Zoom Meeting: Ludlow Development Review Board Zoom Link — January 12, 2026

Meeting ID: 989 6253 9882
Passcode: 709528

MEMBERS PRESENT:
George Tucker, Jr. - Chair

Julie Nicoll

MEMBERS ABSENT:

John Boehrer

STAFF PRESENT:

Erin Ladd
Jarrod Jowdy

OTHERS PRESENT:
Eric Alden — The Mill

Thomas Anastasio — 81 Pleasant
Scott Baitz - All
Jeff Biasuzzi — 696 Route 100 N

Paul Duber — The Mill

I. CALL TO ORDER - Roll Call

Phil Carter

Penny Wu

Diane Kelly — 81 Pleasant
Steve Kelly — 81 Pleasant
Bob Malecki — The Mill
Stacey Malecki — The Mill

Frank Provance - Lannon

Doug Sheehan

Lisha Klaiber

Adam Rosenberg — 81 Pleasant
Ryan Silvestri - All

Sherry Tucker — All

Ryan Woods — 696 Rte. 100N

Iphone

1. George Tucker, Chair, opened the meeting at 6:00 p.m., all members present.

II. CHANGES TO AGENDA

1. George Tucker, Jr. advised that there have been changes from the originally posted agenda.
Item #5 - Summit Solutions - applicant has rescinded the application

Item #7 - MT Associates - postponed for legal reasons
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Item #8 - & Lucinda West - changed to Administrative Review by Director of Planning &
Zoning

I1I. RECESSED PUBLIC HEARING FOR LANNON LAND, LLC.

Iv.

9]

S

George Tucker, Jr. advised that this is an application to subdivide one 32.88-acre lot into three lots
of 17.72 acres, 9.33 acres and 5.59 acres. This property is located on Lannon Lane the Town
Residential District. He said this hearing was recessed from the October 27, 2025, November 10,
2025 and December 8, 2025 meetings. He asked if any new persons wanted to speak at this hearing
- there were no new people. He reminded Frank Provance that he is still under oath. He said that
new documents have been received.

Frank Provance said that he met with Chief Whalen and Erin Ladd on Friday to discuss the
hammerhead. He said that former Chief Kolenda was not a fan of hammerheads. Chief Whalen
suggested a 96-foot radius. Rapanotti made it 100 feet on the drawing - it will be safer. Chief
Whalen is on board with that.

George Tucker, Jr. referred to a letter dated 1/9/2026 and related emails and asked if the applicants
understand and are okay with the conditions.

Frank Provance said, absolutely.

George Tucker, Jr. said that the board still requires the Covenants and they will be a condition of
the permit. He suggested that Frank Provance discuss this with Planning and Zoning and this may
be recorded when the Mylar is recorded.

Phil Carter advised that the Covenants must be received before the Mylar is recorded.

Frank Provance said he understands. He said they clarified that the dwellings will be 5-bedroom.
George Tucker, Jr. said that the conceptual drawing was different. He said that the waste water
permit says 5 bedrooms. Any permit issued by this board will be for 5 bedrooms

MOTION by George Tucker, Jr. and seconded by Phil Carter to close this hearing. Motion
passed unanimously.

RECESSED PUBLIC HEARING FOR LANNON LAND, LLC.

9]

George Tucker, Jr. advised that this is an application to subdivide one 11.71-acre lot into two lots of
6.82 acres and 5.28 acres. This property is located on Lannon Lane the Town Residential District.
He said that this hearing was recessed from the meeting on October 27, 2025, November 10, 2025
and December 8, 2025 meetings. He asked if any new persons wanted to speak at this hearing -
there were no new people. He reminded Frank Provance that he is still under oath. He said that
new documents have been received.

Frank Provance said there is a new letter from Chief Whalen that has stipulations on the subdivision
and there is a new map.

George Tucker, Jr. referred to a letter dated 1/9/2026 and related emails and asked if the applicants
understand and are okay with the conditions. He noted that the recommendation was for a 96-foot
turnaround and on the map, it is shown as 100 feet.

Frank Provance said the applicant is okay with the conditions.

George Tucker, Jr. said that the depiction shows 5 bedrooms and any permit will be for 5
bedrooms. He said the board is still waiting for the covenants, sooner than later. He said there may

2
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be a clerical error showing the two lots as 6.82 and 5.28 acres, totaling 12.1 acres. Originally it said
11.71 acres.

Frank Provance said it must have been a clerical error by Gary Rapanotti,

MOTION by George Tucker, Jr. and seconded by John Boehrer to close this hearing. Motion
passed unanimously.

V. RECESSED PUBLIC HEARING FOR THE MILL OWNERS’ ASSOCIATION

10.
11.
12.
13.

George Tucker, Jr. advised that this is an application to amend a previously issued Memorandum of
Understanding (MOU) and Flood Hazard Review for a Conditional Use. The property is located in
the Village Residential-Commercial District. He said this hearing was recessed from the meeting of
December 8, 2025. He asked if any new persons wanted to speak at this hearing - there
were no new people. He reminded Eric Alden that he is still under oath. He said that new
documents have been received.

Eric Alden said they submitted several new documents and he thinks that they have fulfilled all of
the requirements from the DRB and Zoning regulations. He asked the board to close this hearing as
the Mill is ready to move forward.

George Tucker, Jr. said the board did receive a letter from the Flood Plain Manager and asked if
Eric Alden understood that the language in the letter was pulled from Ludlow’s regulations. He
said that this would be part of the permit.

Eric Alden said okay

George Tucker, Jr. said the permit will also include any conditions from the email and letters from
Jessica and Kyle Medash and Jessica Barsaleau (VT DEC River & Floodplain Managers.) He said
the board has not seen the Local Ability to Serve letters

Eric Alden said he spoke to Planning and Zoning and will get the letters. They were not sure what
would be needed

George Tucker, Jr. said that any additional information would include Flood Plain requirements and
information regarding the building being a Historic Structure.
Eric Alden said they just got the document to show that it is a Historic Structure.
Phil Carter said that the figures for substantial damage - for the record
Building - $9,200,000
To Date - $4,400,000
He asked if that is what they plan to spend
Eric Alden said that is both projects with full flood proofing - it is a high estimate.
Phil Carter said these estimates do not put you at the 50% threshold.
MOTION by George Tucker, Jr. and seconded by Phil Carter to close this hearing. Motion
passed unanimously.

VI. PUBLIC HEARING FOR JONATHAN DUBINSKI

1.

George Tucker, Jr. advised that this is an application to subdivide one +/ _2.45-acre parcel into
three (3) parcels: 0.61, 0.62 and 1.24 acres. The property is located in the Village Residential-
Commercial District.


https://dec.vermont.gov/sites/dec/files/wsm/rivers/docs/floodplain_mngr_regions.pdf
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9]

10.
11.
12.

13.
14.
15.
16.

17.
18.
19.
20.
21.

22.

23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Erin Ladd advised that this is Application SUB-26-001. Property owner is Jonathan Dubinski. The
property is located at 81 Pleasant Street in the Village Residential District. She said it was posted in
the Town Hall bulletin Boards on December 23, 2025 and the Post Office Bulletin board and on the
website on December 23, 2025, advertised in THE VERMONT JOURNAL on December 24, 2025
and abutting property owners were notified on December 23, 2025, Letters have been received from
the Ambulance, Fire, Police departments. Erin Ladd said the applicant submitted documents,
Exhibit #1 into evidence.

George Tucker, Jr. said the board received into evidence Documents numbered 001 - 0038. He
administered the oath to Thomas Anastasio, Ryan Silvestri, Diane and Steve Kelly.

Thomas Anastasio said that they had previously submitted this application and were approved, but
they made a mistake and did not submit the Mylar and the permit was revoked. It was 24-003. We
have not made any changes since then. We have approved water and waste water allocations and
have been paying for these services since. He asked about the process for this.

George Tucker, Jr. said the process is the same,

Thomas Anastasio said he re-submitted everything. He said the last application was for 2
townhouses, 2A and 2B. He said 2B was a clubhouse and will now be a single-family home. The
wastewater permit is for a single-family home on 2B. They would like to start in April or May.
Phil Carter referred to the site plan and said that there was no development on the first permit and
this one has a house site.

Thomas Anastasio said the original had a 17’ x 22” club house on the drawing

Julie Nicoll asked if that was ever permitted

George Tucker, Jr. said it pre-dated zoning

Doug Sheehan said it was there over 50 years

Thomas Anastasio said they updated the map and the setbacks meet zoning regulations. They
spoke to the railroad and have a letter

Phil Carter asked about the setbacks for the railroad and 2A.

Thomas Anastasio said the blue line is the property line. He said he met with Erin Ladd about this.
Phil Carter said on 11/17, there is no development on Lot 2C.

Thomas Anastasio said that it is ridiculous terrain. They may put in a walking path. At this time,
there will be no development. We do have an access permit for all 3 lots, but it is not feasible to
develop lot C. We don’t plan on it.

Phil Carter referred to the letter from Murdock Engineering.

Thomas Anastasio said there is no need to mitigate

Phil Carter referred to pictures

Erin Ladd said the pictures were from the Planning and Zoning office.

Thomas Anastasio said we removed some trees before we realized that we didn't have a permit in
August 25.

Phil Carter said he doesn't see an erosion control plan. He asked if there would be a problem in a
hard rain or flood.

Thomas Anastasio said it has been that way for a year and we have not had any problems. That is
where the house will go. We cleaned up the garbage in the stream

Phil Carter asked if the engineer had gone up that hill

Thomas Anastasio said it is a new survey and we did plot the survey and walked the site

Phil Carter asked with water coming down the hill, how would it get down to the river - it’s 800 feet
Erin Ladd said there are 2 storm water culverts on his property.

Phil Carter asked if they would be disturbed during construction.

Thomas Anastasio said no

Phil Carter asked if there are any plans for another house on the plot

Thomas Anastasio said no, you have the plans for the site, the windows will face the mountain

Phil Carter asked about the slope

Thomas Anastasio said 21°, based on the town requirements
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34.
35.

36.

37.
38.
39.
40.
41.

42.
43.

44.
45.
46.
47.
48.

49.
50.

Doug Sheehan asked about a wall behind the house
Thomas Anastasio said it is not close to the hill. That whole part of the mountain is graded and
won’t be a problem. The intent is not to leave an open construction site.
George Tucker, Jr. referee for drawing 026 showing slopes
Orange - 10 - 20 %
Red - 20-36%
Dark Red - over 36%
He said that over 80% of the property is 20 - 36%
Thomas Anastasio said the foundation will be on a flat spot
Julie Nicoll said the board did a site visit
George Tucker, Jr. asked about the dark red
Thomas Anastasio said that’s the average, but he can lock in the exact percents. When they do the
survey, they will put in markers when they are ready
Doug Sheehan asked about a new driveway
Thomas Anastasio said yes, there will be one and the access permits are still open. Everything that
we were told that we needed to provide, we did,
John Boehrer said the majority of the property is 36 - 100%.
Thomas Anastasio said that more grading will be done
George Tucker, Jr. said one hill is 15%
Thomas Anastasio said it is on the hill and they will put in a supportive foundation.
George Tucker, Jr. said that for a slope over 15%, there are special regulations and based on this
map, they would apply
Thomas Anastasio said that he can update the lines and provide accurate numbers
George Tucker, Jr. cited passages from the Ludlow Subdivision Regulations:
Section 4.3 — Protection of Natural Resources
1. Fragile Features Subdivision boundaries, lots layouts and building envelopes shall be
located and configured to avoid any adverse impact to fragile features. For the purposes of
these regulations, fragile features shall include wetland, flood hazard area, slopes in excess of
25%; and surface waters and associated buffer areas. Methods for avoiding such adverse
impacts include, but may not to be limited to the following:
a. Building envelopes shall be located and sized to exclude these features.
b. Undisturbed buffer areas significant in width to protect the identified feature(s) shall be
designated.
c. Identified features and adjacent buffer lands should be designated as open space.

3. Steep Slopes, Significant Wildlife Habitat, Scenic Features and Prominent Knolls, and
Ridgelines.

Subdivision boundaries, lots layout and building envelopes shall be located and configured to
avoid adverse impacts to slopes between 15% and 25% gradient, critical wildlife habitat,
scenic features and prominent knolls and ridgelines. Methods for avoiding such adverse
impacts include but may not be limited to the following:

a. Building envelopes shall be located to avoid and/or exclude these features. In the event that
no other land is practical for development, the building envelopes and subsequent
development shall be designed to encroach upon the identified feature to the minimum extent
feasible.

b. Sub-divider may be required to develop and maintain management plans and/or establish
appropriate buffers to protect significant wildlife habitat.

c. Roads, driveways and utilities shall be designed to avoid and/or prevent the fragmentation
of identified features and minimize adverse visual impacts to the extent feasible.

d. Identified features should be designated as open space.
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51.

52.

53.

54.
55.
56.
57.
58.
59.
60.
61.

62.
63.
64.
65.

66.
67.
68.
69.

70.
71.
72.
73.

74.
75.
76.
77.
78.
79.

80.
81.

82.

4. Storm Water Runoff
Storm water runoff shall not result in adverse impacts to neighboring properties, Town and
Village roads, or water quality in nearby surface waters. A storm water management and/or
erosion control plan, prepared by a Registered Professional Engineer, may be required and be
incorporated as a condition to approval. Such plan shall be prepared in accordance with Best
Management Practices (BMPs) for managing storm water and controlling erosion, as defined
by the Vermont Agency of Natural Resources.

George Tucker, Jr. said that a professional engineer may be requested by the ANR. We can ask

you to do a Best Management Practices Study.

Thomas Anastasio said he will get the surveyor to do definite lines. He thinks the slope is less than

15%, but will have this updated

Phil Carter asked about the pictures of the house site and said it would create an impervious surface

and asked if there will be any outbuildings. He noted that where you meet the road, he doesn't see a

drainage ditch. When impervious surfaces exist, the water will run to the road.

Thomas Anastasio said a 10” culvert will go there

Phil Carter sad=id it flattens out

Thomas Anastasio said there was a ditch

Doug Sheehan asked about the stream by the club house

Erin Ladd said there is a culvert

Phil Carter said we need to see a mitigation plan

Thomas Anastasio said they will add that when they do the permits for the building

George Tucker, Jr. said this is where we ask for that information. He said that last time, there was

no development and because this is being developed. We add the considerations.

Erin Ladd asked, because this is a new and different permit, do they need a new access permit

Thomas Anastasio said we did all 3 and Ron Tarbell said they are okay

George Tucker, Jr. said he would like to see a copy of those conditions

Thomas Anastasio asked what he can do about the payments that he has made for the water/waste

and not used.

Julie Nicoll said he will have to go to the Trustees.

George Tucker, Jr. suggested he go to the Town office and ask to be put on the Trustees’ agenda

Phil Carter said he would like Ron Tarbell to weigh in on what needs to be done

Thomas Anastasio said there will be a 20-foot retaining wall, and 3° access. The blocks are where

Ron Tarbell suggested

George Tucker, Jr. said the board wants clarification from Ron Tarbell about the access permits

Phil Carter asked if Ron Tarbell wants the ditch

Thomas Anastasio said they cleaned it out when they did the new bridge over the Black River.

George Tucker, Jr. referred to the letters from Fire/Ambulance dated 11/26/25 and from the Police

dated 12/15/2025 and asked if they understand the conditions and are okay with them

Thomas Anastasio said yes.

George Tucker, Jr. said the conditions will be part of the permit

Doug Sheehan asked how far the house will be from the railroad tracks?

Thomas Anastasio said 86 to 90 feet

Phil Carter said the drawing says 62.1 feet

Steve Kelly said that the board did discuss his concerns: water runoff and erosion. He said in the

fall there was a lot of runoff into his yard. He asked if when the land is cleared, will there be more

erosion. He said his house is directly across the street from this property. They redid the culvert

there a few years ago. He also asked if the home would be a short-term rental

Thomas Anastasio said our families will use it, just like the tiny houses.

Erin Ladd said if they do plan to do short term rental, they will have to go to the Fire Safety and

sprinklers

Thomas Anastasio said it is not their intent to flood across the street
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83. Doug Sheehan said they will have to dig into the bank

84. George Tucker, Jr. said that any time you cut the road, you will need a road cut permit and have to
coordinate with the town. He said one of the biggest concerns is the slope

85. Thomas Anastasio said he will have the surveyor do the corner and do slope corner to corner

86. George Tucker, Jr. said they also have to consider Article 2, Section 2.1, A - J of the Subdivision
Regulations

Article 2 — Subdivision Review Procedures
Section 2.1 — Sketch Plans

1. Sketch Plan Application
In accordance with the Act §4418 (2), any sub-divider of land shall submit a sketch plan,
application, and fees for the proposed subdivision and/or boundary adjustment, to the 6 Zoning
Administrator prior to submitting an application for subdivision approval. The sketch plan shall
include the following information:
a. Name and Address of the owner of record and the applicant.
b. Names of owners of record of abutting properties; and, proof of notification of all abutting
property owners (See Section 5.1 (4)).
c. Date, true north arrow, scale (numerical and graphic), date, and number of sketch plan revision, if
any.
d. Boundaries and area of all contiguous land belonging to the owner of record, including land
separated by a public right-of-way.
e. The location of existing zoning boundaries.
f. A general indication of the boundaries of the following features:
» wetlands;
* flood hazard areas;
* slopes in excess of 15%;
« surface waters and associated buffer areas;
* prime and statewide agricultural soils and other open farmland,;
* scenic features identified in the Town Plan; and,
» prominent knolls and ridgelines.
g. All other significant physical features, including but not limited to, current land uses, existing
vegetation including forest type, structures, walls and fence lines, driveways, access roads, utility
corridors, historic sites and structures, and drainage patterns.
h. Existing and proposed layout of property lines; type and location of existing and proposed limits
of rights on land, such as easements and covenants.
i. The location of proposed development, including building envelopes, streets, driveways, utility
easements, related site improvements, and the location of proposed open space, land to be held in
common and/or other features to be preserved.
j. Location map, showing the proposed subdivision relative to adjacent properties, uses, and the
surrounding area.

87. Thomas Anastasio said we did submit what we thought was needed

88. George Tucker, Jr. said that they would like your depiction of Ron Tarbell’s requirements on the
drawings and your building envelop

89. Thomas Anastasio said there will be a deck off the building

90. George Tucker, Jr. said if there are any ads to the building envelope, they must be shown, including
the driveway.

91. Phil Carter said also the location of the retaining wall

92. Thomas Anastasio said he will talk to Ron Tarbell

93. George Tucker, Jr. said they will need a storm water runoff plan and it may be prudent to have a
study done. There are neighborly concerns
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94.
95.

96.
97.
98.
99.
100.
101.
102.
103.

104.
105.

106.
107.

108.
1009.

110.
111.

112.

Phil Carter said there is a huge hill above the property and water will come down the hill if there is
arain or flood event

George Tucker, Jr. suggested at Storm Water Management Plan for the property - mostly any
district areas, building envelop and area immediately above

Doug Sheehan asked the height of the building

Thomas Anastasio said 22 feet

Julie Nicoll said the drawing lists 27.9

Erin Ladd said they need to consider storm water

Thomas Anastasio asked during and after construction

George Tucker, Jr. said all of it

Thomas Anastasio asked if he can attend meetings by Zoom.

George Tucker, Jr. said Zoom or in person. He asked that any future documents be sent to the
Planning and Zoning office before the next meeting, with time for the board members to get copies
and review. The deadline for submittals for the February meeting is January 14, 2026 and for the
March meeting, February 11th. He suggested recessing until the March meeting

Thomas Anastasio asked if he gets documents done early, can they do February. He asked about
water/wastewater

Julie Nicoll said to go to the Trustees.

Lisha Klaiber said they would also have to go to the Water Commissioners.

George Tucker, Jr. said the Trustees do the waste water and the Water Commission handles

water. Neither board was notified that this project did not happen. He suggested that Thomas
Anastasio go to the office and set up getting on their agendas as soon as possible. He said that once
this hearing is closed, the DRB has 445 days to render its decision

Thomas Anastasio asked if he fulfills all of the conditions from tonight, will there be more
conditions

Phil Carter said there will be no surprises and only if the new evidence is not complete will there be
more information needed

Thomas Anastasio asked if the slope is an end-all

George Tucker, Jr. said it is about the topography of where the building is

MOTION by George Tucker, Jr. and seconded by John Boehrer to recess this hearing until
the March meeting. Motion passed unanimously

VII. PUBLIC HEARING FOR AAROODS CORP., LLC

Erin Ladd advised that this is Application 502-24-SITE, Amendment #1, 506-24-FHR,
Amendment #1. Property owner is Aaroods Corp., LLC. The property is located at 696 Route 100
North in the Lakes District. She said it was posted in the Town Hall bulletin Boards on December
24, 2025 and the Post Office Bulletin board and on the website on December 24, 2025, advertised
in THE VERMONT JOURNAL on December 17, 2025 and abutting property owners were
notified on December 24, 2025. Letters have been received from the Ambulance, Fire, Police
departments. Erin Ladd said the applicant submitted documents, Exhibit #1 into evidence.

George Tucker, Jr. said the board received into evidence Documents numbered 001 - 0125. He
administered the oath to Ryan Woods

Ryan Woods said Jeff Biasuzzi had to leave the meeting and that he may not be able to answer all
of the questions. He said the project is in the flood zone and is a non-substantial renovation. They
have some estimates and did some work over $10,000. He said the appraisal is $212,000 and the

estimate to finish is under 50% of the value. They will raise the electrical panels and the propane
tanks will be anchored to cement pads.
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13.

14.
15.
16.
17.
18.
19.

20.
21.

22.
23.
24.
25.
26.
27.

28.

=INAS e

Erin Ladd said they are meeting with the Flood Plain Manager on Wednesday for comments
George Tucker, Jr. explained that the Federal government has a flood protection plan and they give
those rules to the states. The states pass them along to towns. In order to qualify for federal
FEMA funding, the towns must follow all of those rules. Our flood plan manager will provide
comments based on those rules. The DRB will not issue a permit without that comment letter. We
have to protect the town and stay within State and Federal regulations.

Phil Carter said that the realtor appraisal is $212,000, the Grand List value is $221,400 and the tax
value is $280,500. What is the value

Ryan Woods said the realtor appraisal is the house without the land. You can use fair market value
Phil Carter said you chose the least, it is a higher burden

Ryan Woods said he thought it was just the value of the house

. George Tucker, Jr. said that is correct, just the value of the house. He asked for clarification of the

10/17/0225 Notice of Violation. Has any work been done since

. Ryan Woods said that the worker did not tell him about it. The worker told me he didn’t need a

permit, but he was wrong.
Jarrod Jowdy said that he stopped at the project 3 times. On the 1st visit, he said he told them to
stop work and come to the office. They did not stop. Same thing on the second visit. On the 3rd
visit, he said he explained everything to them and 6 to 8 months later, they came back with all of
the information we needed. He added that at the first visit and at the last visit, he noticed that the
material they were using was not applicable to structures in the flood zone. It is not compliant
with FEMA requirements for below Base Flood Elevation and may all have to be removed.
Ryan Woods said the new estimate included correcting that material, raising the electrical panels
and trying to do above and beyond the requirements, other than raise the house.
George Tucker, Jr. said the board did receive receipts and quotes.
Ryan Woods said that there is one quote, but it is in 3 parts.
George Tucker, Jr. said page 34 of the documents
John Boehrer asked if Ryan Woods did have one sheet for all.
Erin Ladd said the previous expenses were on page 42, the estimate in page 43 - $38,500
George Tucker, Jr. said we are at 34.8% and asked how they came up with $183,849 value, when
they were previously told $212,000.
Ryan Woods said he is not sure
Phil Carter said the past costs were $31,830 less the appraisal and to deduct the $28,157 and
$183,849 is the adjusted Fair Market Value.
Ryan Woods said the money is already spent and leaves $77, 849, the estimate was $74,000.
George Tucker, Jr. said the board also needs a Certificate of Elevation.
Jarrod Jowdy said that comes after.
Phil Carter asked why the $28,000
Ryan Woods said they should have deducted it from the $106,000
George Tucker, Jr. said he has some questions for Jeff Biasuzzi. On page 29 top 2 paragraphs
describe work and costs:
“This work totals $24,600 to $27,000. Adding this to the other renovations of $63,951 totals
$90,951. The percentage of cost to FMV ($90,951/$183,849 is Forty-nine (49.4%) percent;
which still qualifies as Non-Substantial Improvements.”
He said the board will need to see the Flood Plain manager’s comments by next month.
MOTION by George Tucker, Jr. and seconded by John Boehrer to recess this hearing until
the February meeting. Motion passed unanimously.

VIII. MINUTES- December 8, 2025
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1. Phil Carter said that on page 3, item #3 should read, “George Tucker, Jr. accepted the new

evidence...”

Julie Nicoll said that on page 3, item # 13 should read, “Phil Carter said that a Load Limit...”

Julie Nicoll said that one page 3, item #17 should read, ... and asked for the gate because...”

Julie Nicoll said that on page 7, item #9 should read, “George Tucker, Jr. asked about the footing.”

Julie Nicoll said that on page 7, item #22 should read, “Brendan McNamara had said that he

wasn’t sure.”

6. Julie Nicoll said that on page 8, item # 31 should read, “,,,that the windows had been replaced with
double hung...”repl

7. MOTION by John Boehrer and seconded by Phil Carter to accept the minutes from
December 8, 2025 as corrected. Motion passed unanimously.

wkwb

IX. OTHER BUSINESS

1. Review bi-weekly letters from the Mill as a condition of their MOU
a) George Tucker, Jr. said that we have been receiving Bi-weekly updates as per the MOU.

X. ADJOURN

1. MOTION by George Tucker, Jr. and seconded by Phil Carter to adjourn. Motion passed

unanimously.
2. Meeting adjourned at 7:35 p.m.

Respectfully Submitted

Lisha Klaiber
George Tucker, Jr., Chairman Julie Nicoll
John Boehrer Doug Sheehan
Phil Carter
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