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PRELIMINARY MINUTES

TOWN OF LUDLOW
BOARD OF SELECTMEN/TRUSTEES

SPECIAL JOINT MEETING

TUESDAY, APRIL 14, 2026
3:30 PM

HOWARD BARTON JR, CONFERENCE ROOM
Select Board & Village Trustees Joint Special Meeting- Zoom Link
Meeting ID: 437 305 4865

Passcode: 255344

SELECT BOARD MEMBERS PRESENT:

Brett Sanderson, Chair Justin Hyjek George Tucker, Jr.
Scott Baitz Noah Schmidt
TRUSTEES PRESENT:
Bob Brandt, Chairman Justin Hyjek Julie Nicoll
STAFF PRESENT:
Penny Wu Joe Guadiana Lisha Klaiber
Call to Order

1. Brett Sanderson called the meeting of the Select Board to order at 3:30 p.m.
2. Bob Brandt called the meeting of the Trustees open at 3:30 p.m.

Discussion, Review and Possibly Approve FEMA Fixed Cost Offer for Rebuilding Wastewater
Treatment Facility (WWTF)

1. Penny Wu said that they had received the Section- 428 one-time, fixed cost offer from FEMA for
$6.4 million. This would be good if we opted to rebuild in place and costs would be about $6
million. Those costs were based on feasibility study done 2 years ago. Ms. Wu proposed to the
boards to decline the offer. She advised that we can potentially get more, pursuing the Standard
Public Assistance (PA) Process. (See attached comparison of Section 428 and PA items.) We
will be able to Capital Stack and have already applied for grants. She said that for large projects
PA programs offer more flexibility. She asked the boards for a motion to decline the FEMA 428
offer and move forward with the PA process.

2. MOTION for the Select Board made by Justin Hyjek and seconded by George Tucker, Jr.
to decline the FEMA Section 428 fixed cost offer for rebuilding the WWTF.

3. Noah Schmidt asked if we could have a working plant for $6 million.
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Joe Guadiana said that the proximity to the river makes the plant vulnerable. It is located in the
Flood Plain not the Flood Zone. The plant was built in 1967 and is in good shape for its age.
But, the structure is failing, concrete is cracking and weeds are growing in.

Noah Schmidt asked if the $6 million would go towards fixing that.

Joe Guadiana said we need to look toward the future.

Penny Wu said that we would need to rebuild and some of the components will not meet code.
We need to move the plant to higher ground.

Noah Schmidt asked if we did the $6 million and there were no floods, where would we be in 5
to 10 years.

George Tucker, Jr. asked the life span of the plant

Noah Schmidt said we also may be able to get $10 million over the next 10 years to address the
other repairs.

George Tucker, Jr. asked the life span of the plant.

Joe Guadiana said it was built in 1967 and upgraded in 1985.

Noah Schmidt asked if we run the risk of not being able to put together $20 million.

Penny Wu said we have 3 fund sources that we have applied to:

we applied for a Congressional Directive grant (Bernie Sanders.) for $19,000,000. The next will
be from the Department of Commerce, Economic Development for $10,000,000. We are also
waiting for the release of the USDA Rural Development grants.

Justin Hyjek said we are not losing money by declining the offer

Noah Schmidt said we are guaranteed this, but if we decline now, can we accept it later.

Penny Wu said no

Justin Hyjek said if we go through the PA process, we would probably get at least $6 million. He
suggested that FEM A may be low-balling towns.

Penny Wu said that 2 other towns have also declined their offers

George Tucker, Jr. asked what is our timeline

Justin Hyjek said it may take decades.

Brett Sanderson said about 5 years.

George Tucker, Jr. added, if there are no floods

Penny Wu said we are currently using only 30% of our capacity. We need to make sure our
back-ups systems are working

Joe Guadiana said we are operating based on redundancy.

George Tucker, Jr. asked if the plant will make it another 5 to 10 years.

Joe Guadiana said yes.

Noah Schmidt asked when are peak times

Joe Guadiana said Christmas and New Years’ weeks run about 600,000 GPD and we can operate
1.05 million GPD. He said that for short periods. We could do 2 million GPD. Half time. We
could do 800,000 GPD. We are running one out of our 3 clarifiers. We could do 1,000,000 flow
for 3 to 4 days and would have to run at full peak.

George Tucker, Jr. said there is no downside

Justin Hyjek said the only downside is more bureaucracy with the bigger pool of funds. We
already have the land that was donated to the town.

Noah Schmidt said we need to do this before we need to do major repairs.
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34. Penny Wu said she would like to have the boards walk the land that was donated.

35. Motion for the Select Board passed unanimously

36. MOTION for the Trustees made by Justin Hvjek and seconded by Julie Nicoll to decline
the FEMA Section 428 fixed cost offer for rebuilding the WWTF. Motion passed

unanimously.

III.  Adjournment

1. MOTION by Justin Hyjek and seconded by George Tucker, Jr. for the Select Board to
adjourn. Motion passed unanimously.

2. MOTION by Justin Hyjek and seconded by Julie Nicoll for the Trustees to adjourn. Motion
passed unanimously.

3. Meeting adjourned at 3:43 p.m.

Respectfully submitted,

Lisha Klaiber

BOARD OF SELECTMEN:

Brett Sanderson, Chairman Noah Schmidt

Scott Baitz George Tucker, Jr.

Justin Hyjek

TRUSTEES:

Bob Brandt, Chairman Justin Hyjek

Julie Nicoll
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Ludlow Wastewater Treatment Facility Relocation & Reconstruction Project

4720DR-VT (4720DR) Town of Ludlow (027 -41275-00) [730853) Wastewater Treatment Plant

FEMA Category Section 428 (Fixed-Cost Offer) Standard Public Assistance (PA) Process
Funding Basis Fixed-cost amount setupfront Reimbursement based on actual costs
Funding Certainty Guaranteed capped amount Adjusts as costs areincurred

Cost Overruns

Applicant responsible for overruns

FEMA may cover eligible overruns

Cost Savings

Applicant can keep savings

Savings reduce reimbursement

Flexibility of Scope

High flexibility to modify project

Must follow approved scope of work closely

Scope Changes Limited after approval; must notify FEMA | More flexibility to revise with approval
Hidden Damage No additional funding allowed Canrequest additional funding
Appeals Very Umited appealrights Full appeal rights available

Time Extensions

No appeals on time extensions

Extensions and appeals maybe allowed

Hazard Mitigation Funding

Must complete or funds are decbligated

More flexible handling

Environmental (EHP*)

Full EHP review and compliance for actual
project performed

Full EHP review and compliance for actual
project performed

Administrative Burden

Lower (less documentation after award)

Higher (ongoing documentation & tracking)

*Environmental and Historic Preservation




